CITY OF ONALASKA MEETING NOTICE

COMMITTEE/BOARD: Utilities Committee

DATE OF MEETING: January 3, 2018 (Wednesday)

PLACE OF MEETING: City Hall — 415 Main Street (Common Council Chambers)
TIME OF MEETING: 7:00 PM

PURPOSE OF MEETING
1. Call to Order and roll call.

0

Approval of minutes from the previous meeting.

(98]

Public Input (Limited to 3 minutes per individual)

Consideration and possible action on the following items:

4. MASS TRANSIT

a. MTU Transit financials (Jim Krueger)

b. Shared Ride Transit:
1. Financials (Justin Running or Jeff Burkhart/ Fred Buehler)
2. Update regarding any issues with the shared ride program
3. Discussion regarding the Triennial review in 2018

c. Holmen Transit Input (Holmen Rep.)

d. West Salem Transit Input (West Salem Rep.)

e. Onalaska Transit Input (Onalaska Rep.)

5. UTILITIES
No Report.

Adjournment.

PLEASE TAKE FURTHER NOTICE that members of the Common Council of the City of Onalaska who do not serve on the committee may attend this meeting to
gather information about a subject over which they have decision making responsibility.

Therefore, further notice is hereby given that the above meeting may constitute a meeting of the Common Council and is hereby noticed as such, even though it is not
contemplated that the Common Council will take any formal action at this meeting.

NOTICES MAILED TO:

Mayor Joe Chilsen *Mass Transit Members
Ald. Jim Binash

*Ald. Jim Olson — Chair *Dawn Kulcinski — Village of Holmen Trustee
Ald. Jerry Every *Leroy Brown - Village of West Salem Trustee

*Ald. Harvey Bertrand
Ald. Ron Gjertsen
*Ald. Bob Muth — Vice Chair

City Administrator City Attorney Jim Krueger, Interim MTU
Dept. Heads  La Crosse Tribune . Richard Running

Coulee Courier Life FOX Village of Holmen

WKTY WLXR WLAX WKBT WXOW Village of West Salem

Onalaska Public Library  Omni Center

*Committee Members
Date Notices Posted and Mailed: 12-22-17

In compliance with the Americans with Disabilities Act of 1990, the City of Onalaska will provide reasonable accommodations to qualified
individuals with a disability to ensure equal access to public meetings provided notification is given to the City Clerk within seventy-two (72)
hours prior to the public meeting and that the requested accommodation does not create an undue hardship for the City.




Onalaska / Holmen / West Salem Public Transit M 7’ 7 L
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To: Mass Transit Committee
From: Running, Inc. and Finance Director
Re: Monthly Report for November 2017
{month) (year)
West Salem Trips 546 compared to 487 last year -- a difference of 59
Holmen Trips 1172 compared to 932 last year -- a difference of 240
Onalaska Trips 3203 compared to 3476 last year -- a difference of -273
TOTAL Trips 4921 compared to 4895 last year -- a difference of 26
or 0.53%
IMTU Passes 682 compared to 677 last year -- a difference of 5 |
IAgency Trips 982 compared to 779 last year -- a difference of 203 l
YEAR TO DATE
Trip: 53908 compared to 58199 last year -- a difference of -4291
Revenue: Revenue is S 187,416 through the month of November
compared to S 189,791 from the same month last year.
A change of S  (2,375) or -1.25%
Comments:
12/20/2017
C:\Users\brandi. THEACCTAX\Documents\Onalaska Cab Co\Rimdricials-Fred"\2017\Monthly memo to committee 10:19 AM



Month
January
February

March
1st Qtr Total
April
May
June
2nd Qtr Total
Y.T.D.
July
August
September
3rd Qtr Total
Y.T.D.
October
November
December
4th Qtr Total

Y.T.D.

***Agency Trips-are included in total trips

2017
Miles

33,509
32,288
35,201
100,998
33,279
34,596
34,959
102,834
203,832
36,400
37,768
35,377
109,545
313,377
36,054

36,217

72,271

385,648

2016
Miles

38,868
36,542
39,373
114,783
38,596
37,644
38,065
114,305
229,088
37,424
37,953
35,969
111,346
340,434
35,918
34.485
35,181
105,585

446,019

ONALASKA/HOLMEN/WEST SALEM PUBLIC TRANSIT

MONTHLY TOTALS

CALENDAR YEAR 2017

Onalaska Holmen

Trips
3,649
3,383
3,615
10,647
3,366
3,387
3,196
9,949
20,596
3,265
3,444
3,163
9,872
30,468
3,214

3.203

6,417

36,885

Trips
1,020
1,005
1,122
3,147
1,016
1,141
1,191
3,348
6,495
884
967
1,088
2,939
9,434
1,239

1,172

2,411

11,845

West
Salem
Trips

376
411
485
1,272
436
498
489
1,433
2,705
4286
432
522
1,380
4,085
547

546

1,083

5,178

Total
2017

Trips
5,045
4,799
5222
15,066
4818
5,026
4,886
14,730
29,798
4,575
4,843
4773
14,191
43,987
5,000
4,921
o

9,921

53,908

5,642
5,692
17,001
5,631
5,282
5,259
16,172
33,73
4,998
5,159
4,918
15,085
48,258
5,046
4,695
5,135
15,076

63,134

2017 2016 2017
Agency Agency MTU
Trips Trigs Passes
728 828 610
668 731 699
761 754 723
2,158 2,313 2,032
813 747 703
847 677 670
814 710 646
2,474 2,434 2,019
4,632 4,447 4,051
832 785 611
953 689 723
899 779 734
2,684 2,263 2,068
7,316 6,710 6,118
923 768 748
982 779 682
696
1,905 2,243 1,430
9,221 8,953 7,543

2016
MTU
Passes

715
750
762
2,227
795
746
828
2,369
4,596
722
728
671
2,124
6,717
731
677
646
2,054

8,771

$3.34
$3.48
$3.52
$3.45
$3.52
$3.41
$3.36
$3.43
$344
$3.51
$373
$3.09
$3.44
$3.44
$363

$3.66

$3.65

$3.44

2017
Operating
Stats
Hours
2,451.98
2,271.38

2,575.78
7,299.14
2,44275
2,657.77
3,006.90
8,107.42
15,406.56
2,654.78
2,704.36
2,649.20
8,008.34
23,414.90
2,628.68

2,54473

5,073.41

28,488.31

2016
Operating
Stats
Hours

2,474.00
2,398.00
2,606.00
7,478.00
2,510.00
2,510,00
2,467.00
7,487.00
14,865.00
2,415.00
2,591.00
2,485.00
7.471.00
22,436.00
2,509.00
2,402.00
3,452.92
8,363.92

30,799.92

Gallons

2,301.327
2,080.216
2,354.850
6,736.393
2,112.208
2,261,069
2,416,286
6,789.563
13,525.956
2,530.718
2,515.554
2,330,341
7,376.613
20,902.569
2,303.125

2,343.747

4,646.872

25,549.441

Fares
$  11,995.00
$ 1161525
$ 1235575
$ 35,966.00
$  10.79675
$  11,892:25
$ 1135975
$34,048.75
$70,014.75
$ 966275
$ 10,488.00
$ 1027825
$30,429.00
$100,443.75
$  11,203.00
$ 10,504.50
$21,707.50
$122,151.28

Freight
Package

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Agency
Revenue

4,840.00
5,080.00
6,020.00
15,940.00
6,175.00
5.260.00
§,050.00
$16,485.00
$32,425.00
6,375.00
7.5585,00
4,455,00
$18,385.00
$50,810.00
6.855.00

7,500.00

$14,455.00

$65,265.00
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FOREWORD

OVERVIEW

FTA’s Triennial and State Management Reviews (Comprehensive Reviews) take a broad look at recipient
management practices as well as compliance with program and administrative requirements across a
broad spectrum of topic areas in accordance with 49 U.S.C. Chapter 53. Areas of review include financial
management and capacity, technical capacity, maintenance, procurement, civil rights, and others.

In addition to helping evaluate recipients, these reviews give FTA an opportunity to provide technical
assistance on FTA requirements and aid FTA in reporting to the Secretary, Congress, other oversight
agencies, and the transit community on FTA programs.

Historically, FTA’s comprehensive oversight reviews have been split across two programs — the Triennial
Review and the State Management Review. The Triennial Review was mandated by Congress in 1982
for each recipient of Section 5307 funds and is codified in 49 U.S.C. §5307(h)(2), which states:

“At least once every 3 years, the Secretary shall review and evaluate completely the performance
of a recipient in carrying out the recipient's program, specifically referring to compliance with
statutory and administrative requirements and the extent to which actual program activities are
consistent with the activities proposed...”

The State Management Review has typically focused on states receiving Sections 5310 and 5311 funds.
These reviews also occur every three years and use a format and process similar to the Triennial Review.

49 U.S.C. §5338 provides the statutory basis for FTA’s oversight responsibilities and the funding available
to carryout oversight activities. In addition, 49 U.S.C. §5338 authorizes FTA to provide technical
assistance to correct deficiencies found during oversight reviews and to promote overall recipient
compliance. :

Each year, the specific content of the comprehensive reviews is modified to reflect any changes in
requirements made over the preceding year in the funding programs and FTA policy. This document
incorporates those changes and is intended to be a guide for recipients, FTA staff, and FTA contractors
on conducting reviews.

The fiscal year 2018 (FY 2018) Comprehensive Review Guide is the culmination of a “back to basics”
exercise to identify the minimum compliance requirements to which recipients are expected to comply and
the optimal methods for assessing compliance with those requirements. Key to this effort was ensuring
that all requirements were directly related to specific, citable, written requirements while also maintaining
the overall intent of the reviews. This new guide clearly articulates what is expected of recipients and
exactly how FTA will go about determining compliance.

These changes are in direct response to feedback received from FTA recipients, FTA contractors, and
colleagues, and is part of FTA's ongoing commitment to improve consistency and transparency in its
oversight reviews. We anticipate that these changes will result in a more efficient review process that
provides our recipients with a clearer understanding of what is expected during a Comprehensive Review,
how FTA reviewers determine compliance, and why a finding of deficiency is made.

REVIEW AREAS

The review areas of Federal fiscal year 2018 (FY2018) Comprehensive Review have been restructured to
better align with the functional and organizational structure of recipients receiving reviews. The most
significant changes include:

FY2018 Comprehensive Review Guide — Foreword 00-1



¢ Reordering the review areas to group them more logically, such as grouping all the civil rights
review areas Disadvantaqu Business Enterprise (DBE), Title VI, Americans with Disabilities Act
(ADA), and Equal Employment Opportunity (EEQ) together

e Splitting Technical Capacity into five review areas

e Combining four review areas that addressed Section 5307 program requirements,
Planning/Program of Projects, Public Comment on Fare Increases and Major Service Reductions
Half Fare, and Security, into one review area, Section 5307 Program Requirements

FY2017 COMPREHENSIVE REVIEW AREAS FY2018 COMPREHENSIVE REVIEW AREAS % :
1. Financial Management and Capacity 2. Financial Management and Capacity
2. Technical Capacity 3. Technical Capacity — Award Management

Technical Capacity — Program Management
Technical Capacity — Project Management
19. Section 5310 Program Requirements

20. Section 5311 Program Requirements

3. Maintenance 7. Maintenance
4. Americans with Disabilities Act (ADA) 11. Americans with Disabilities Act (ADA) —
General

12. Americans with Disabilities Act (ADA)—
Complementary Paratransit

5. Title Vi 10. Title VI

6. Procurement 8. Procurement

7. Disadvantaged Business Enterprise (DBE) 9. Disadvantaged Business Enterprise (DBE)
8. Legal 1. Legal

9. Satisfactory and Continuing Control 6. Satisfactory and Continuing Control

10. Planni;g/Program of Projects - 4. Technical Capacit)I jP?ogram Management

18. Section 5307 Program Requirements

11. Public Comment on Fare Increases and Major | 18. Section 5307 Program Requirements
Service Reductions

12. Half Fare 18. Section 5307 Program Requirements

13. Charter Bus ﬂa 14. Charter Bus

14. School Bus Nﬂ 15. School Bus

15. Security 18. Section 5307 Program Requirements B
FY2018 Comprehensive Review Guide — Foreword 00-2
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16. Drug-Free Workplace and Drug and Alcohol
Program

¥

16. Drug-Free Workplace Act
17. Drug and Alcohol Program

17. Equal Employment Opportunity

13. Equal Employment Opportunity

REVIEW AREA AND QUESTION FORMAT

Each review area has the following sections:

o Introductory page that lists the purpose of the review area, quest:ons to be examined, and

information needed from the recipient
= Review questions (see table below)

e References and useful weblinks

e lIssues/areas of concern for FTA awareness

The questions in each review area consist

1. Basic Requirement

other binding guidance.

in Ianguage and are directly tied
a law, regulatlon circular, master agreement, or

2. Review Area"’éhestion

‘ . jito the basic requirement to determine whether a
| ‘recipient is not deficient or deficient.

arching question to be examined in relation

3. Applicability

Types of recipients to which the requirement
applies, which may be defined by funding
program, type of recipient, number of transit
employees, fleet size, modes operated,
arrangement with other entities (subrecxplents)
other characteristics

4. Indicators of Compliance

Question(s) FTA reviewers will answer in order to
make a determination about a recipient’s
compliance with the basic requirement. Indicators
will identify specific issues to address which may
lead to findings of not deficient or deficient.

5. Determining Compliance

Specific instructions to FTA’s reviewers about
what and how to evaluate for each indicator of
compliance ¢

FY2018 Comprehensive Review Guide — Foreword
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6. Potential Deficiency Determinations Condition(s) under which a recipient could be
deficient along with the deficiency code and
4 suggested corrective action

7. Governing Directive(s) Citations from law, regulation, circular, master
agreement or other binding guidance that
identifies the basis of the requirement and any
deficiencies

—

The questions relating to subrecipient, contractor, and lessee ove g appear at the end of each review
area. '

As in past years, the guide will be available at FTA’s website at www tr: it.dot.gov, along with additional
information on FTA's oversight programs and other resources. FTA-sponsored workshops will also be
conducted throughout the year to provide additional information on the content of the FTA
Comprehensive Review Guide and the review process. For technical assistance or additional
information, please reach out to one of the FTA's ten regional offices. E

FY2018 Comprehensive Review Guide — Foreword 00-4
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RECIPIENT INFORMATION REQUEST (RIR)

FY 2018 COMPREHENSIVE REVIEW

of the

The City of Onalaska

Onalaska, WI

RECIPIENT ID: 5657

~ ) /Oi" ;“’;’
Site Visit Dates: TBD =7 4 /

Prepared for

Federal Transit Administration
Region V

Prepared by

Jim Buckley
Milligan & Company, LLC
105 N 22"¢ Street
Philadelphia, PA 19123
267-608-1063
jbuckley@milligancpa.com

Pt /VLf )-3)-)f

City of Onalaska, WI FY2018 RIR Final
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U.S. Department RFEG.ION V éOiV\ge;(: Adams Street
of Transportation llinals, ndiana, ure

Michigan, Minnesota, Chicago, IL 60606-5253
Federal Transit Ohio, Wisconsin 312-353-2789
Administration 312-886-0351 (fax)

November 1, 2017

Mr. Fred Buehler
Transit Director
City of Onalaska
415 Main Street
Onalaska, WI 54650

Re: Fiscal Year 2018 Federal Transit Administration (FTA) Comprehensive Review
Dear Mr. Buehler:

The FTA is conducting a Comprehensive Review of your agency. The review determines
whether a recipient is administering its FTA-funded programs in accordance with United States
Code, Chapter 53 of Title 49, Federal transit law provisions. The review assesses management
practices and program implementation to ensure that the FTA programs are administered in
accordance with FTA requirements and are meeting program objectives.

FTA has made some overall changes to the Comprehensive Review process:
1. All FTA “grantees” are now referred to as “recipients.”
2. All FTA “grants” are now referred to as “awards.”

3. The Comprehensive Review Guide will be used as the source for workshop instruction,
recipient reference, and review documentation.

4. The Comprehensive Review Guide format has changed in that the questions and review
topics are driven by the requirement stipulated in legislation, statute or circular. The text
of the requirement is included with each question asked.

5. Pre-Site Visit:

a. Recipients will receive a Recipient Information Request (RIR), formerly known
as the Grantee Information Request (GIR).

b. The RIR includes a listing of documents and a few questions to provide reviewers
information on a recipient’s transit program.



Mr. Buehler
FY 2018 FTA Comprehensive Review Program
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6. Site Visit:

a. A Site Visit Agenda will be transmitted prior to the date of the on-site review that
will address the following:

i. Areas of review
ii. Questions for discussion
iii. Follow-up items related to the review area
iv. Electronic clearinghouse records for review
v. Maintenance records for review (facilities, rolling stock, and equipment)
vi. Procurement files for review
vii. Facilities to be visited

viii. Contractors, lessees and/or subrecipients to be visited (and related
oversight files)

ix. Final site visit schedule
The post site visit process will remain as implemented in past reviews.

This year, Milligan & Company, LLC will assist FTA with the review. FTA staff will
participate in the review. The contractor will contact you shortly to schedule your review.

The enclosed RIR, which has been sent to the agency’s staff, presents the list of requested
documents, the questions to be answered, and the proposed site visit schedule. Please send the
requested information to the reviewer by January 31, 2018. As the site visit date approaches, the
reviewer will provide a schedule of the areas to be addressed on site. Please have members of
the agency’s staff who are familiar with the topics and related issues available so that the time
together will be as productive as possible.

Additional information on the review process can be found by accessing the Comprehensive
Review Workbook at FTA’s website (transit.dot.gov).



Mr. Buehler
FY 2018 FTA Comprehensive Review Program

Page 3

If you have any questions about the review, the discussion items or the documentation required,
please contact Mr. Evan Gross by phone at 312-886-1619 or evan.gross@dot.gov, or Mr. Jim
Buckley by phone at 267-608-1063 or jbuckley@milligancpa.com. We look forward to a
meaningful and successful visit. Thank you.

Sincerely,

%a.wpﬁ%;&;

Marisol R. Simoén
Regional Administrator

cc: Mr. Evan Gross, FTA
Mr. Jim Buckley, Milligan & Company, LLC

Enclosure
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