CITY OF ONALASKA MEETING NOTICE

COMMITTEE/BOARD: Finance & Personnel Committee AMENDE D'
DATE OF MEETING: October 3, 2018 (Wednesday)
PLACE OF MEETING: City Hall — 415 Main Street (Common Council Chambers)
TIME OF MEETING: 7:15 p.m. (no earlier than 7:15 p.m. or immediately following the
Utilities Committee Meeting)
PURPOSE OF MEETING

1. Call to order and roll call.

2. Approval of minutes from the previous meeting.

3. Public Input (limited to 3 minutes/individual)

Consideration and possible action on the following items:
FINANCE
Omni Center Financials for 2018
General Fund Financials 2018
6. Update regarding the City’s overall net position

Recommendations / Revisions to the Tax Incremental Financing Policy

m Financing Plan — including a presentation by Baird Public Finance

‘ Rate impacts for water, sewer, and storm water utilities — including presentation by Hawkins Ash
CPA’s including option regarding rate adjustments

10; Authorization to participate in a non-matching Safe Routes to School Grant in the amount of
$800.00

11.} Authorization to approve the life cycle of a parking citation

PLEASE TAKE FURTHER NOTICE that members of the Common Council of the City of Onalaska who do not serve on the committee may
attend this meeting to gather information about a subject over which they have decision making responsibility.

Therefore, further notice is hereby given that the above meeting may constitute a meeting of the Common Council and is hereby noticed as such,
even though it is not contemplated that the Common Council will take any formal action at this meeting.

Notices Mailed To:
Mayor Joe Chilsen
*Ald. Jim Olson - Vice Chair
*Ald. Kim Smith — Chair
*Ald. Jerry Every - Vice Chair
Ald. Jim Binash
Ald. Ron Gjertsen
Ald. Diane Wulf

City Administrator  City Attorney WPPA Steward  IAFF Steward
Dept Heads La Crosse Tribune

Coulee Courier Onalaska Omni Center

FOX WKTY WLXR WLAX WKTB WXOW Onalaska Public Library

*Committee Members
Date Notices Mailed and Posted: 9/28/18

In compliance with the Americans with Disabilities Act of 1990, the City of Onalaska will provide reasonable accommodations to qualified
individuals with a disability to ensure equal access to public meetings provided notification is given to the City Clerk within seventy-two (72)
hours prior to the public meeting and that the requested accommodation does not create an undue hardship for the City.




PERSONNEL

12. Review and consideration of changes to the following job descriptions:
a, Buildings Manager
b. Buildings Supervisor — Omni & City Hall to Buildings Supervisor

13. Review and consideration of authorization to replace the Buildings Supervisor position

14.1 Review and consideration of changes to the 6.02 Social Media Policy

15. Adjournment
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Ghbas, Balance Sheet

City of Onalaska Account Summary
As Of 09/14/2018

Account Name Balance //\ K
Fund: 640 - ONMNI CENTER ‘ (7
7

Assets

TEMPORARY CASH 0.00

'WRS NET PENSION ASSET
- DEF. OUTFLOW-WRS PENS|
Total Assets: 71,457.68 -71,457.68

Llablhtv
E 640 21100 S ACCOUNTS PAYABLE :
AP PENDING (DUETO POOL)

BC/BS HEALTH INS

CHEALTHINS W/H (EMPL HEAL INS.co) = 000
HEALTH INS ' ' ‘ 0.00
CANCER NS SRR R R G
LIFE INSURANCE W/H ’ 0.00
HEALTH/DENTAL/LIEE INS PREMIUMS - 10000
MEDICAL & DEP CARE - SECT. 125 ' 0.00 - ‘
WI-RETIREMENT SYSTEM (P.T.EE) . 000
UNITED WAY 0.00
COMMUNITY CREDIT UNION W/H g 0.00
UNION. DUES 0.00
LOCAL 150 UNION DUES W/H 0.00
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Balance Sheet As Of 09/14/2018

Account Name Balance
640-21572 1ST FINANCIAL SVGS

SUPPORT PAYMENTS

640-21800 ACCUMULATED EMPLOYEE BENEFIT (VAC 7,753.95

LIQUOR SALES

640-22983 CURRENT PORTION CITY LOAN 0.00

BONDS PAYABLE - 2002
* BONDS PAYABLE - 2006
S.T.F.L. LOAN - 2007
;:.C D A G. O BONDS PAYABLE-"OIO
Total Llablhty:

| CONTRIBUTIONS FROM OTHERS
DEPR./CHARGEBACK
_ CONTRIBUTIONS FROM MUNI
INVESTMENT IN CAPITAL ASSETS
* FUNDBALANCE
SURPLI S/DEFICIT ‘

8402 . "RESER V ‘INED EARNING 3 .
640-34300 RESTR|CTED FOR WRS PENSION 22 967 00
Total Beginning Equity: -94,891.11
Total Revenue 360,346.52
Total Expense 402,441.39
Revenues Over/Under Expenses -42,094.87
Total Equity and Current Surplus (Deficit): -136,985.98

Total Liabilities, Equity and Current Surplus (Deficit): -71,457.68

9/1472018 9:17:456 AM Page 2 of 2



Budget Report

City of Onalaska Account Summary
For Fiscal: 2018 Period Ending: 09/30/2018

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity  (Unfavorable) Remaining

ICE RENTAL INCOME (NONTAXABLE 157,719.00 157,719.00 0.00 100,347.64 -57,371.36  36.38%
CONCESSION REV. (TAXABLE) 40,000.00 40,000.00 . . . 101.56 %
CONCESSION REVENUE (VENDING)

640:00000-46749 ©

640-00000-46751
1640-00000:46752

RENTAL INC. (MTG. ROOM - TAX)
LABOR INC. - HOUSEPERSON TAX . 4,787.26 -2,712.74
640-00000-43001 MISC. INCOME (NONTAXABLE) ,000. ,000.¢ . . -6,888.75

640-00000-48002
640-00000-48100 INTEREST INCOME

640-00000-48102 o000 000 0 .
840-00000-43103 GAIN ON REFUNDING 0.00 0.00 0.00 0.00 0.00 0.00 %
640-00000:48203. -~ ; . a0 Lo ibion oo : %
640-00000-48205 RENTAL INCOME (CITY) 45 ooo 00 45,000.00 0.00 30,269.18 ° 1473082 3274 %
,M_(540~noooo:z§84cm VIAL S TS ; - .
640-00000-48500 0.00 0.00
£40-00000-48513 DONATIONS (O.E.C. LIQAGR) 1100000 = = 11,00000 =
£40-00000-48515 DONATIONS (SPONSORSHIPS) 5,000.00 5,000.00
640/00000749701° : o 18317400 18317400 O
640-00000-49221 TRANSFER FROM CITY (TOURI) 0.00 0.00
640-00000-49406°  SALEOFCITYPROPERTY-OMNI 000 . . 000 ~ . 67,86 , .00 ¢
640-00000-49900 DEPRECIATION/CHARGEBACK 0.00 0.00 0.00 0.00 000  0.00%
Revenue Total: 610,378.00 610,378.00 0.00 360,346.52 -250,031.48  40.96 %
Expense
640:55450-110 S ‘ ‘SALARIES - REGULAR - Ll £440,580.000 0 140,580,000 5,297.99° 0 g9, 884 310 5069569 36.06%
WAGES - REGULAR 13,330.00 13,330.00 543.97 8,944.14 4,385.86  32.90 %
© OVERTIME ZREGULAR: : C000 0000 000 ' 000 000%
WAGES - PERM PT 0.00 0.00 0.00 0.00  0.00%
OVERTIME - PERMPT . ‘ 0.00 0.00 0.00 00 /0:00  0.00%
WAGES - TEMP/SEAS 58,639.00 58,639.00 2,689.48 ' 53,074.85 556415  9.49%

/1472018 940019 AM Page 1 of §




Budget Report For Fiscal: 2018 Period Ending: 09/30/2018

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining

& 450:127: “RTIME £ TEMP/SEAS
640-55450-150 FICA ‘
640:55450-151~ TIREMENT(WRS)
640-55450-152 HEALTH INSURANCE
640:55450-153 ENTAL INSURANCE "
640-55450 54 LIFE INSURANCE
OILER CONTRACTUAL
HVAC CONTRACTUAL

11,107.24 5,152.76

EQUIPMENT MAINTENANCE CONT
VMENT RENTAL '
LEASES

OTHER CONTRACTUAL SERVICES  16,225.00 16,225.00
640-55450-29;V 7. TRANSCRIPTION CONTRACTUAL = 000 000

640-55450-297 ELECTRICAL CONTRACTUAL 000 0.00

BA055450-293 5 e PLUMBING CONTRACTUAL £0.00 70 50000 %

640 55450301 SALES TAX , 0.00 0.00
. OFFICE SUPPLIES « 40000 . 400.00
STAGE
PY USAGE & PAPER
SUBSCRIPTIONS & DUES
NERAL ADVERTISING
RECRUITMENT
SEMINARS, CONF & TRAVEL:
OPERATING SUPPLIES

) -149 oo

16,000.00 16,000.00

‘ _PRINTING & FORMS e 00T 0008 6:

640-55450-342 " CLEANING & SANITARY SUPPLIES 5,500.00 5,500.00 2,12356  38.61%
640:55450-343 © CONCESSIONS SUPPLIES - el £23,000.00 . 23,000.00 589015 25.61%
640-55450-344 VENDING SUPPLIES 0.00 0.00 0.00  0.00%
b40:55450:345° . BARSUPPLES e s0000 L 0007 . 0oo. )00 0.00%:
640- ssagg 346 CATERING SUPPLIES 0.00 0.00 0.00 0.00  0.00%
. PROSHOP : e ©500.00 T 0iB00.00s . T 0,00 00 . 50000 100.00 %

BLDG & GRDS MAINT & REPAIRS 11,000.00 11,000.00 120,96 4,999.55 6,000.45 54.55 %

640"554‘”0»360  VEHICLE MAINT. & REPAIRS ' ‘ 500.00 500,005 000 Y iEds 83 101533 203.07 %
640-55450.261 REGULAR FUEL 575.00 575.00 0.00 0.00 575.00 100.00 %
BAD55450-367 "/ " OFFROADEFUEL 50.00 7T 50000 i Ae oL 000 e 6676 %
640-55450-363 EQUIPMENT MAINT & REPAIRS 5,500.00 5,500.00 0.00 3,546.30 1,953.70  3552%
640.55450:510 | INS-WORKERS COMP 0wl 1 7,000.00 ©+7,000.00 ¢ 48017570 U5,607.000 -7 71,393.000 £.19.90 %
640-55450-511 ' INS - FIRE, COMP/COLL, BOILER 11,309.00 11,309.00 0.00 11,875.00 -566.00  -5.00%
B40-55450-512 INS-VEHICLES - 120,00 ©12000 0000 12000 7 000 0 0.00%
640-55450-513 INS - CVMIC, LIABILITY, PROF 2,108.00 2,108.00 0.00 2,000.00 10800  5.12%
BA055450:514 0 o TeiR 0.00 000 . 000 000 . 000  000%
640-55450-515 INS - MONIES & SECURITIES 75.00 75.00 0.00 100 00 25.00 -33.33%
640-55450-516 * 2.7 EMPLOYEE BENEFITS 0.00 0.00.. 000 T 0000 0:00 /" 0.00 %
UNEMPLOYMENT 125.00 125.00 0.00 0.00 125.00 100.00 %

DEPR - GENERAL EQUIPMENT 0.00 0.00 0.00 : 0.00 0.00 = 0.00%

DEPR - VEHICLE 0.00 0.00 0.00 0.00 0.00  0.00%

DEPR - OFFICE EQUIPMENT 0.00 0.00 0.00 0.00 0.00 © 0.00%

DEPR - BLDG, STRUCTURE, BLDG | 0.00 0.00 0.00 0.00 0.00  0.00%

DEPR - IMPROV OTHER THAN LAND 0.00 0.00 0.00 0.00 0.00 0.00%

INTEREST 0.00 0.00 0.00 0.00 0.00 0.00 %

- ALLOCATED - WRS 0.00 0.00 0.00 0.00 0.00  0.00%

OTHER DEBT SERVICES 0.00 0.00 0.00 0.00 0.00  0.00%

O/ 14/2018 9:40:19 AM Bage ool 5




Budget Report For Fiscal: 2018 Period Ending: 09/30/2018

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining

BOND ISSUANCE COSTS
s :

Expense Total: 16,288.64 402,441.39 207,936.61  34.07 %

Fund: 640 - OMNI CENTER Surplus (Deficit): 0.00 0.00 -16,288.64 -42,094.87 -42,094.87 0.00 %

610,378.00 610,378.00

Report Surplus (Deficit): 0.00 0.00 -16,288.64 -42,094.87 -42,094.87 0.00 %

R——
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Balance Sheet

Account Summary
As Of 09/14/2018

Account Name Balance
Fund: 100 - GENERAL FUND
Assets

1(50"11'“103 CASH-CAFE PLAN 10,776.76

ONAL FIRE DEPT. (CARINS IRIS)

DELQ. S/A FROM COUNTY-2009

DELQ. S/A FROM C0O.-2011

DELQ,S/A FROM CO.-2013

DELQ.S/A FROM CO. - 2015

DELQ. S/A FROM CO. - 2017

2007/08 DELQ. P/P TAXES

£+ 100- 12344
lOD 12604

45,666.02

- 1655380
0.00
- 000

j1oo 13300 oy & VINTEREST RECEIV, e
100-14000 DUE FROM OTHER GOVERNMENT<
' _DUEFROMSEWER = = o
DUE FROM CEMETERY
DUE FROM OMNICENTER
DUE FROM TAX AGENGY FUND
‘DUE FROM S/R-0.5.R.:
DUE FROM DEBT SERVICE
- 100-16200 PRE-PAIDINSURANCE: "0 o0 L 42,270.51
Total Assets: 10,469,183.93 10,469,183.93

Q1472018 G161 AM Page 1 of 3
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Balance Sheet As Of 09/14/2018

Account Name Balance
Liability

COUNTS PAYABLE
AP PENDING (DUE TO POOL)
- CORRECTIONS PAYABLE
G.F. SALES TAX PAYABLE
-PARKING TICKETS
FICA W/H

WI-RETIREMENT SYSTEM (P.T.EE)
© UNITEDWAY

100- 21560 o COMMUNITY CREDIT UNION W/H 0.00
. 10021570 - UNION'DUES ,

100-21571 LOCAL 150 UNION DUES W/H 0.00
; ¥l . T FINANCIAL SVGS: '
'DEFERRED COMPENSATION
"DUE TO'EMPLOYEES CAFE PLA
'SUPPORT P PAYMENTS
'ACCRUED WAGES - , ‘ ;
PAYABLE TO SHARED RIDE 40.00
TI-ANNEXATION FEES
BAIL BOND DEPOSITS
ARTIAL PMT = POLICE CITATION
DOG LICENSES DUECO
‘MOBILE HOME TAX DUE ~OSD

DUETO WATER
100—26000 } - DEFERRED REVENUE

100:; 261_)1 DEFERRED REVENUE- C.D.A. MGMT

“POSTPONED S/A -STORM SEWER:
POSTPONEDS/A-STREET
o e 40 POSTPONED'S/A-CURB & GUTTER
;.@.Z@gjg POSTPONED S/A-SIDEWALK
100-26260 © . POSTPONED S/A-ALLEY PAVING -
100-28000 NON-CITY FUNDS '

Total Liability: 330,988.38

e ANVESTMENT IN-CAPITAL ASSETS
100-34300 FUND BALANCE

100343420 o ©. . RESERVED FUND BALANCE = - ,

100-34207 STREET DEPT-STREET DEPT EQUIPMENT 36, 236 00
' . STORM SWR EQUIPMENTS O

LIBRARY CONTRACTUAL 0.00

ENG. STATION WAGON SR 0.00

LACROSSE CO. HWY. STR. MAINT. 0.00

F. DEPT. TURN-OUT GEAR/VEH. EQUIP. 0.00

S.I.R INS. DEDUCTIBLE 146,990.00

100-34214 DOWNTOWN REDEVELOPMENT 18,500.00
10034215 COMPUTER HDWR./SOFTWARE UPDATE 15,000.00
HEA./DENTAL/VAC. FORMER EMPLOYEE 4,000.00

ILLEGAL ASSESSMENTS 0.00

TREE BRUSH 4,500.00

Q1472018 G 15 AM Page 2 of 3



Balance Sheet As 0f 09/14/2018

Account Name Balance
100-34218 ENGINEERING EQUIPMENT 0.00

100-34225 STREET {MAINT. SHOP) 29,000.00

100-34227 STREET LIGHTS 10,000.00

CITY STUDY

100-34233 CITY HALL VEHICLE 3,000.00
100-34235 FIRE DEPT ATV 0.00
Total Beginning Equity: 8,304,341.67

Total Revenue 7,790,331.50
Total Expense 5,956,477.62
Revenues Over/Under Expenses 1,833,853.88
Total Equity and Current Surplus {Deficit): 10,138,195.55

Total Liabilities, Equity and Current Surplﬁs (Deficit): 10,469,183.93

Qf14/2018 9:16:15 AM Page 3of 3



Budget Report

City of Onalaska Account Summary
For Fiscal: 2018 Period Ending: 09/30/2018

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining

Fund: 100 - GENERAL FUND
Revenue
Department: 00000 - NON DEPARTMENTAL
6000000411
IOO OOOOO 41111

100-00000-41140"

100-00000-4 114 1

OMITTED TAXES (R/E & P/P)

P/P CHARGEBACK TAXES

126,000.00 126,000.00
| 420,000.00 7 420,000:00°
1,500.00 1,500.00
758100
2,181.00

116,620.99

S/A CURB & TTER

100—00000»4 20

S/A ALLEY 1,254.00

100 OOOOO 42050

FEDERAL LAW ENFORCEMENT GRA

FED GOV'T REVENUE

78 000 00

: . .00, ' 000:,‘;; .00
STATE AID ROAD ALLOTMENT 790,000.00 790,000.00 0.00
“STATE AID FOR CONNECTING STRE =+ 39,700.00  39,700.00 o000 30043,
PAYMENT FOR MUNICIPAL SERVICE 3,500.00 3,500.00 0.00 3,047.41
CSTATE AIDINLIEUOETAXES =7 = e i 13600+ 136.00 0.00° | RGN
STATE AID OTHER PAYMENTS 0.00 0.00 0.00 6,030.24
LIQUOR & MALT BEVERAGE LICENS 22,800:00° . ©22,800.00 © 000 33,280000
OPERATOR LICENSE 4,500.00 4,500.00 28.00 5,879.00 130,64 %
100- OOOOO 441(:0 S0 CIGARETTELICENSE 0 00 e 00 0 200000 100 1,200.007 o el 400000 o 000%
100-00000-44170 CABLETV LICENSE ' 164,000.00 164,000.00 0.0 78,591.14  -85408.86  52.08 %
feloZefuiele] 0 CELLTOWERFEES  ~ / © "1260000 = = 12,600.00 1,183.05 - 940686 39314  2534%
100-00000-44175 MOBILE HOME LICENSE 375.00 375.00 0.00 990.00 61500 264.00%
100-00000-44285 © . TAXIECABLICENSE H878.00 875:00 “0.00 ' 62500 . 2B857%
B SOLICITERS LICENSE 100.00 100.00 0.00 460.00 %
" ELECTRICAL LICENS DG 00 Y S e 0000 000 T Bl :
100-00000-44194 HTG/GAS PIPING LICENSES ‘ 750.00 750.00 0.00 2,580.00 1,830.00 344.00%
100-00000-44195 OTHERLICENSES ¢ -/ i 0 12,000.00 ©12,000.00- . 0:00° 14,656,000 12243%
MOTEL/HOTEL PERMITS 210.00 210.00 0.00 90.00 57.14 %
BICYCLE LICENSE 0.00 T F 000 0:00° ogo o | 000%
DOG LICENSE 35,000.00 35,000.00 1.50 7,158.50 27,84150  79.55%
CAT LICENSE , 24,000.00 24,000.00 0.00 27,864.80° 7 3,864.80° 116:10'%
INSPECTION FEES 0.00 0.00 0.00 0.00 0.00  0.00%
BUILDING PERMITS 105,000.00 105,000.00 200.00 105,002.45 02085 710000 %
PLAN. REVIEW 500.00 500.00 0.00 880.00 380.00 176.00%
ELECTRICAL PERMITS - ©20,000.00 20,000.00 0.00 63;306.26 43,306.26 - 316.53 %
HEATING & A/C PERMITS 17,000.00 17,000.00 0.00 14,003.50 -2,996.50  17.63%
PLUMBING PERMIT FEES 16,000.00 16,000.00 90.00 15,864.18° 135,82 0.85%
STREET OPENING PERMITS 750.00 750.00 0.00 850.00 100.00 113.33 %

SIDEWALK' PERMIT 750.00 750.00 0.00 710.00 =40.00 533%

SLA/ 20V T AG AN Page 1 of 16




Budget Report

- J000-44335

200:00000-44336 -
0-00000-44340

100- OOOOO 45115
100 00000~ 46100 :

100 -00600- 46120
100-00000-46121

MQDQQA(HS

100 0000Q-46716
100-00000-4 25

RAILROAD PERMIT

_ RECREATIONAL BURNING PERMIT

OTHER PERMITS
P.U:D. PERMIT
SITE PLANS

COURT PENALTIES
2 COURT COSTS DUE CITY
PARKING VIOLATIONS

GEN'L GOV'T REVENUE (SHARED:RI® 7

GENERAL GOVERNMENT FEES

“PLAT FILING -FEES -~

LICENSE PUBLICATION FEES
SALES MATERIAL & SUPLS
TOPO FEES

FIRE PROTECTION SERVICE
POLICE REPORTS

FALSE ALARMS

POLICE SECURITY FEES

. HIGHWAY MAINT. & SNOWPLOWI

DEVELOPER CONTRIBUTIONS

- WEEDCUTTING/MOWING REVENU'

ENGINEERING SERVICES

_ NON-PROFIT SHELTER/VENDINGRE

PARK FACILITY RENTAL

. RECREATION-FEES -

RECR, FEES > AGE 18

SWIMMING POOL REVENUE ©
SWIMMING POOL LESSONS
SWIMMING POOL MISC
SWIMMING POOL CONCESSIONS
SWIMMING POOL ADVERT. INCOM
URBAN DEVELOPMENT SERVICES
INTERGOV'T - GEN'L GOV'T

OTHER LOCAL GOV'T/LAW ENFORC
INTERGOV'T CHGS. FOR STR SERV.
MISCELLANEQUS INCOME

INTEREST INCOME

INTEREST DONATION ACCT.
INTEREST - NON CITV
INTEREST - STREET ASSMT.

" INTEREST - CURB & GUTTER-ASSMT

INTEREST - SIDEWALK ASSMT.

INTEREST - ALLEY ASSMT.

INTEREST - STORM SEWER ASSMT.
INVESTMENT INCOME {CVMIC)
RENTAL INCOME & CDA SUBLEASE
RENT- FINLEY PROP (JAYCEES)
RENT LIBRARY FACILITIES

SALE OF FIRE EQUIP

INSURANCE REIMB - POLICE
INSURANCE REIMB. - HWY
INSURANCE REIMB ~ GENERAL
INSURANCE DIVIDENDS
INSURANCE WAIVER

DONATIONS

CONTRIBUTION FROM SCHOOL DIS
CAPITALCONTRIBUTIONS PARK

Original
Total Budget

90,000. 00

45,000.00

0.00

0.00
0:.00
470.00

9:500.00 -

0.00
©.51,000.00
1,000.00
5,000.00

" 0.00

0.00
0:00

12 000.00

0
2,600.00

. 67,425.00
6,720.00
0.00
29,135.00
0.00

0.00

0.00
33,201.00
$,500.00
12,000.00

60,000.00 -

0.00
0.00
2,787.00
684.00
1,776.00
571.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
13,504.00
0.00
0.00
21,000.00
0.00

- 500:00- 0 ¢

000:00 -

Current

Total Budget

45,000.00
000

0.00
0.00
470.00
9,500.00
0.00
51,000.00
1,000.00
5,000:00
0.00

500,00

0.00
1 0:00
0.00
1,200.00
12,000.00

..70,000.00

8,600.00

| 67,425.00

6,720.00
0.00
29,135.00
0,00
0.00

0.60
33,201.00
8,500.00
12,000.00
60,000.00
0.00

0.00
2,787.00
684.00
1,776.00
571.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
13,504.00
0.00

0.00
21,000.00
0.00

Period
Activity

0.00

0.00
.0.00
0.00
0.00
0.00
0.00
0.00
“0:00
0.00
0,00
0.00
+°6.00
0.00
0.00
0.00

000

0.00
“10.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
-1,244.90
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

For Fiscal: 2018 Period Ending: 09/30/2018

Fiscal
Activity

78, 752 12

42 971 25

£9,560,87

159.80

137,657,490

993.05
1,505.00
0.00

66069

0.00
~0.00
0.00

.- 1,638.80
12,037.03

4,760.00
- 64,924;80
8,439.97

L0007

26,957.29
-0.00
0.00

0.00
19,209.69
0:00
-1,453.01
78,189.41
8.67

0.03
2,787.26

. 687.45
1,768.38
571.17
0.00

0.00

0.00

0.00

0.00

0.00
255.75
2,216.22
0.00
12,334.00
0.00

0.00
10,252.38
0.00

6320416

Variance
Favorable

{Unfavorable)

-11, 247 88
O 00
—2 028 75

10,00

6087

159.80

121334251

-6.95

. -349500

0.00

-3,840.00

. 2,50020
1,719.97

2,177.71

0,00
0.00

7000
-13,991.31

128,500.00
-13,453.01
18,189.41
8.67

0.03

0.26

3.45

-7.62

0.17

0.00

0.00:

0.00

0.00

0.00

0.00
255.75
2,216.22
0.00
-1,170.00
0.00

0.00
-10,747.62
0.00

160.69
0.00
000
0.00
438.80
37.03

Percent
Remaining

4.01%
2%
362 50 %
0.00%
185. 00 %

102.13 %
100.64%
0.00 %

. 26.16%
0.70 %
69.90%
0.00 %
13714%
0.00 %
0.00 %
0.00 %

- 13657%
100.31 %

125.59.%
 0.00%
7.47 %

- 0.00%
0.00 %
0.00%
42.14 %
+100.00%
11211 %
130.32%
0.00 %

- 0:00°%
100.01 %
10050 %
0.43 %
100,03 %
0.00 %
0.00%
0.00 %
0.00%
0.00 %
0.00%
0.00 %
0.00.%
0.00 %
8.66 %
0.00%
0.00%
51.18 %
0.00 %
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Budget Report For Fiscal: 2018 Period Ending: 09/30/2018

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining

AIN ON SALE OF CITY PROPERTY 0.00

TRANSIT IN/5% SALES/COMP. PLAN 0.00 0.00 0.00 0.00 0.00 0.00 %

SALE OF CITY PROPERTY - POLICE 0.00 0.00 0.00 0.00 000  0.00%

9,023,087.00 9,023,087.00 819.28 7,790,331.50 -1,232,755.50  13.66 %

otal:
Revenue Total: 9,023,087.00 9,023,087.00 819.28 7,790,331.50 -1,232,755.50 13.66 %
Expense
Department: 51100 - COMMON COUNCIL
100-51100-119 SALARIES - REGULAR 29,600.00 20, 000 OO k 3243 %
100-54100-150" CRHEAT SR e 6RO 2%
100-51.100-240 Software Contractual
100451100:281 “ TRANSCRIPTION'CONTRACTUAL
100-51100-310 OFFICE SUPPLIES
100-51100-311 T POSTAGE .00
100-51100-312 COPY USAGE & PAPER 1,000.00

100-51100:320 SUBSCRIPTIONS & DUES
100-511Q0:327 LEGAL NOTICES

12,140.00

NTING & FORMS ; ) )
Department: 51100 - COMMON COUNCIL Total: 58,775.00 58,775.00 552.75 35,456.74 2331826  39.67%
Department: 51110 - POLICE & FIRE COMMISSION

100-51110-290 OTHER CONTRACTUAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 %
)09 TRANSCRIPTION CONTRACTUAL ;.
100-51110-310 OFFICE SUPPLIES
100:51110:311 0 1 POSTAGE - , : 08
100-51110-212 COPY USAGE & PAPER 100.00 100.00 0.00 196.42 -96.42  -96.42%

Department: 51110 - POLICE & FIRE COMMISSION Total: 100.00 100.00 0.00 542.10 -442.10 -442.10 %

Department: 51200 - MUNICIPAL COURT

100:51200:290~ OTHER CONTRACTUAL SERVICES 7 100100 1o , 00 ‘
100-51200-340 OPERATING SUPPLIES 212.00 212.00 0.00 608.29 -396.29 -186.93 %
Department: 51200 - MUNICIPAL COURT Total: 312.00 312.00 0.00 608.29 29629 -94.96%

Department: 51300 LEGAL

100:51300:110 SALARIES REGULAR S000 U 000 000%
100-51300-124 WAGES PERM. PT 0.00 0.00  0.00%
100.gian0an0 CRICA 0.00:. SETOI00 000 %
100-51300-151 RETIREMENT {WRS) 0.00 0.00  0.00%
A0B51300452° 7 HEALTHINSURANCE G000 0000 000%
100-51300-153 DENTAL INSURANCE 0.00 000  0.00%
A06:51300:054. 0 LiFE INSURANCE o600 0000 0:00%
100-51300-225 PHONE/INTERNET/CABLE 0.00 0.00  0.00%
100-51300-241 : EQUIPMENT MAINTENANCE CONT 7 o o000 o 0000000 000%
100-51300-290 OTHER CONTRACTUAL SERVICES 138, ooo 00 133 000.00 6,958.60 7497241 63,027.59 45 67 %
‘OFFICE SUPPLIES ‘ 00O - @00 00O . 000 000 0.00%
POSTAGE 0.00 0.00 0.00 0.00 0.00 0.00%
COPY USAGE & PAPER e 00000 800 000 10007 0 0,000 0.00%
SUBSCRIPTIONS & DUES 0.00 0.00 298.37 892.78 -892.78  0.00%
CERTIFICATIONS & LICENSES 0007 1000 - 0.007 £ 000 0.00 "5 0.00%
SEMINARS,CONF.& TRAVEL 0.00 0.00 0.00 0.00 000  0.00%
OPERATING SUPPLIES 000 0.00 S0 e 0.00 , 0.00° .. 0.00 %
PRINTING & FORMS 0.00 0.00 0.00 0.00 000  0.00%
Department: 51300 - LEGAL Total: 138,000.00 138,000.00 7,256.97 75,865.19 62,134.81 45.03%

Department: 51408 - CITY ADMINISTRATOR
100:51408-110 SALARIES REGULAR 91,071:00 91,071.00 - 3,538.13 62,874.18 .- .28;196.82 - 30.96 %
' FICA 6,967.00 6,967.00 265,63 4,735.42 2,231.58  32.03%
RETIREMENT (WRS) 6,102.00. - 6,102.00 237.05 4,212.58 1,889.42  30.96%




Budget Report

HEALTH INSURANCE
ITAL INSURANCE.
LIFE INSURANCE

INE/INTERNET/CABL

. 1408-152

OFFICE SUPPLIES

COoPY USAGE/PAPER
SUBSCRIPTIONS & DUES
CERTIFICATIONS & LICENSES
SEMINARS,CONF. & TRAVEL
OPERATING SUPPLIES
“PRINTING & FORMS

100-51408-312
100-51408-320
100-51408- ,,21

Department: 51410 - MAYOR
100 51410-11Q

SALARIES - REGULAR

WAGES = PERM PT

FICA

RETIREMENT (WRS)

HEALTH INSURANCE

DENTAL [NSURANCE:

LIFE INSURANCE

ONE/INTERNET/CABLE ;

THER CONTRACTUAL SERVICES

EICE SUPPLIES

POSTAGE

| COPY-USAGE & PAPER
SUBSCRIPTIONS & DUES

_SEMINARS, CONF & TRAVEL
OPERATING SUPPLIES

. PRINTING & FORMS

Department: 51410 - MAYOR Total:

Department: 51411 - FINANCE
100-51411-110
100514111200
100 31411 124

SALARIES - REGULAR
- WAGES -REGULAR
WAGES - PERM PT
_ OVERTIME - PERM PT
WAGES - TEMP./SEAS.
EICA
RETIREMENT (WRS)
HEALTH INSURANCE
DENTAL INSURANCE
LIFE INSURANCE
PHONE/INTERNET/CABLE

OTHER CONTRACTUAL SERVICES

OFFICE SUPPLIES

POSTAGE

COPY USAGE & PAPER

SUBSCRIPTIONS & DUES

LEGAL'NOTICES

SEMINARS, CONF & TRAVEL
“OPERATING SUPPLIES

PRINTING & FORMS

Department: 51411 - FINANCE Total:

EQUIPMENT MAINT. CONTRACTUA '
THER CONTRACTUAL SERVICES ;

Department: 51408 - CITY ADMINISTRATOR Total:

EQUIPMENT MAINTENANCE CONT

For Fiscal: 2018 Period Ending: 09/30/2018

Variance

Original Current Period Fiscal Favorabie
Total Budget Total Budget Activity Activity (Unfavorable)
4, 978 OO 4,978.00 414.87 3,733.83 1,244.17

200.00 200.00
1.000:00 530
©3,000.00 2,258.01
| 400.00 40000

118,846.00 39,766.74
0.00 0.00
12,390.00 . 3,81246

291.72

0.00

0.00

. 21952

oo

50207

Percent
Remaining

100.00%
93.03%
75.27 %
100:00%

33.46 %

0.00 %
3077 %
30.77 %
0.83.%
0.00%
0.00%
0.00 %
60.64%

0.00 %

100.00 %

- 91.08%

224.08 %

| 92.50%

) 100.00 %

, 0. 1 0.00%

16,153.00 16,153.00 540.35 10,706.08 544692 33.72%
69,915.00 69,915.00 2,918.42 52,531.56 17,383.44  24.86 %
23,946.00 2394600 922.74° - 16,547.60 117,398:40 - 30.90.%
26,944.00 26,944.00 570.00 17,907.83 9,036.17 33.54%
0.00 0000 000 0.0 L0007 0.00%
6,150.00 6,150.00 0.00 0.00 6,150.00 iOOIOO %
9,712.00 9,712:00 132196 640374 318081067 84.06 %
7,513.00 7,513.00 291.72 5,388.23 2,124.77 28.28%
11,073.00 111,073.00 S 95019 '8,551.71 ©2821.29 ©22.77%
1,679.00 1,679.00 0.00 925.44 75356  44.88%
80:00 80.00 6.34 5671 23,29 2911 %
570.00 570.00 0.00 268.86 301.14 52.83%
500.00 500,00 0.00¢ 0.00- ~'500.00 - 100:00 %
4,500.00 4,500.00 0.00 4,511.23 -11.23 -0.25%
1,200:00 1,200.00 0.00 963.59 23641 “.19.70 %
1,500.00 1,500.00 118.94 1,210.80 289.20 19.28%
1,000.00 1,000.00 228.50 1,433.98 -433.98  -43.40 %
150.00 150.00 0.00 110.00 40.00 26.67%
0.00 0.00 0,00 445,12 -445.12°  -0.00%
1,325.00 1,325.00 0.00 1,038.79 28621  21.60%
3,015.00 3,015.00 0.00 337.90 2,677.10  88.79%
500.00 500.00 0.00 196.03 303.97 60.79%
171,272.00 171,272.00 6,328.81 118,829.12 52,442.88  30.62%
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Budget Report

_ epartment: 51420 - CITY C

LERK

Original

Total Budget

Current
Total Budget

Period
Activity

For Fiscal: 2018 Period Ending: 09/30/2018

Variance
Fiscal Favorable
Activity

Percent
(Unfavorable) Remaining

100-51420-124

100-51420-126
100:51420-127
100-51420-150
100:53420-151°
100-51420-152

100-51420- 20 225

100-51420:241

;_QQ;&L@;Q;;A)
100:51470:322
100-51420-324
100-51420-330
100-51420-340

epartment 51440 - ELECTI
100-51440- JZb e

100 51440-324
100-51440-330° 0

100-51440-340

100:51440-341

Department 51500 - AUDIT

HEALTH INSURANCE
HDENTAL INSURANCE

' kEMPLOYMENT TESTING
Department: 51420 - CITY CLERK Total:

. SEMINARS; CONF & TRAVEL

LIFE INSURANCE

‘PHONE/[NTERNET/CABLE

EQUIPMENT MA!NTENANCE CONT

. IR,ANSCRIPTION CQNTRATUALfA

OFFICE SUPPLIES

ONS

. . WAGES* - TEMP/SEAS -

FICA
EQUIPMENT MAINTENANCE CONT
OFFEICE SUPPLIES

POSTAGE :

COPY USAGE & PAPER

- LEGALNOTICES

RECRUITMENT

OPERATING SUPPUIES
RlNTING & FORMS

Department: 51440 - ELECTIONS Total:

OTHER CONTRACTUAL SERVICES

Department: 51500 - AUDIT Total:

Department: 51510 - HUMAN RESOURCES

100 5153 1‘10

SALARIES - REGULAR
WAGES- REGULAR
WAGES - PERM. PT
FICA

RETIREMENT (WRS)
HEALTH INSURANCE

- DENTAL INSURANCE

LIFE INSURANCE
PHONE/INTERNET/CABLE
EQUIPMENT MAINTENANCE CONT

‘OTHER CONTRACTUAL SERVICES

OFFICE SUPPLIES

21,003.00

| 2,335.00
91.00

43500

200.00

21 003 00

2 335.00 ¢

91.00

435.00

20000
1,230.00

S4200000 00 01000

63.00
175,860.00 175,860.00 7,148.91 119,133.43
18647000 1 18,647.00 ¢ 0,00
470.00 470.00 0.00 0.00
/1;,400.00:. /1,400.00 0.00 128356
700:00 700.00 0.00 201.57
600.00. . 600.00 476 57992
600.00 600.00 85.73 317.15
©2,200.00 2,200:00 -37.68 89913
0.00 0.00 0.00 0.00
100.00 .100,00 F0.000 e w0000
1,780.00 1,780.00 107.30 1,117.70
7 2,000.00 000 000 200000 I
28,497.00 28,497.00 235.47 11,508.29 16,988.71 59 =Y
17,515.00 17,515.00 0.00 18,880.00 -1,365.00 -7.79%
17,515.00 17,515.00 0.00 18,880.00 -1,365.00 -7.79%
39,122.00 39,122.00 1;539.22° 0 97,363.96 7 11758.047 30.05%
17,668.00 17,668.00 682.50 12,555.00 5113.00 28.94 %
0.00 0.00 0:00 0.00 000 7L0.00%
4,344.00 4,344.00 149,90 2,729.59 1,614.41  37.16%
+3,805.00 3,805.00 148.86 2,674.61 0 1,13039 29.71%
18,482,00 18,482.00 1,540.19 13,861.71 4,620.29  25.00%
1,090.00 1,090.00 “0.00 72648 /363,527 33.35%
12.00 12.00 1.19 10.01 1.99 1658 %
150.00 150.00 0.00 76.09 i 027391 0 49.27 %
190.00 190.00 0.00 0.00 190.00 100.00%
6,162.00 6,162.00 216.00 3,397.25 2,764.75 44.87 %
445.00 445.00 0.00 277.42 167.58  37.66%

rage h ool 14




Budget Report For Fiscal: 2018 Period Ending: 09/30/2018

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining

PY USAGE & PAPER
SCRIPTIONS & DU
CERTIFICATIONS & LICENSES 0.00
INARS CONF &R v
OPERATING SUPPLIES

132.41

510 - HUMAN RESOURCES Total: 94,225.00 94,225.00 ' 4,321.59 66,021.53 28,203.47 29.93 %

Départm'ent:

Department: 51530 - ASSESSOR
100-51530-120 WAGES - REGULAR 0.00 0.00 0.00 0.00 0.00 0.00 %

_OVERTIME - REGULAR : 000 000 000 o 0000
WAGES - BOR 300.00 300.00 0.00 300.00
“FICA ..ooo23000 23000 000 . 2295

RETIREMENT (WRS) 0.00 0.00 0.00 0.00
"HEALTH INSURANCE ' G000 a0 o0 0 000

DENTAL INSURANCE 0.00 0.00 0.00 0.00
o UIFE INSURANCE 800 0000 000 e s 0,00
100-51530-225 ' PHONE/INTERNET/CABLE 450.00 450.00 0,00 22692
100-51530-240  SOFTWARE MAINTENANCE-CONTR 50000 3,50 . 000 387090
100—3130 290 OTHER CONTRACTUAL SERVICES 19 025.26 172,250.19
| TRANSCRIPTION CONTRACTUAL ‘ 00 o 1859
'OFFICE SUPPLIES 0,00

11.08

COPY USAGE & PAPER

- OPERATING SUPPLIES 8638
PRINTING & FORMS 0.00
Department: 51530 - ASSESSOR Total: 242,954.00 242,954.00 19,185.53 178,578.46 64,375.54  26.50%
epartment: 51540 - T
i 1540110 : SALARIES-REGULAR - © = | 3528200 - ' 3528200 . . 000 11,77831 . 23,503.69 66
WAGES-REGULAR 5,889.00 5,889.00 227.50 4,185.00 1,704.00 28.94%
WAGES - PERM. PT : ST 000 000 © 000 2000 000 0.00%
WAGES TEMP./SEAS, 1,500.00 1,500.00 0.00 0.00 1,500.00 100.00 %
FICA SFe 90365000 . 2,365.00 14.34 1,138:02 :1,276.98 . 51.88%
RETIREMENT (WRS) 2,758.00 2,758.00 15.24 1,061.87 1,696.13  61.50%
- HEALTH INSURANCE S 668000 6,680.00 210.02 03,276.90° %« /3403.100 150.94%
DENTAL INSURANCE 789.00 789.00 0.00 314.80 47420  60.10%
LIFE INSURANCE : S T00 700 0.09: . 246 vl 484 69.14%
PHONE/INTERNET/CABLE 1,504.00 1,504.00 0.00 2,447.37 94337 -62.72%
| SOFTWARE MAINTENANCE CONTR/ - . 23443:00 . 93,443.00 . 000" 585800 1758500 75.01%
EQUIPMENT MAINTENANCE CONT 240000  2,400.00 ~ 0.00 "~ 000 ' 100.00 %
. WEBSITE ol 20000 41,200.00 0.00 1,280,00 6.67%
OTHER CONTRACTUAL SERVICES 14,004.00 14,004.00 1,777.35 14,206.50 -1.45%
< OFFICE SUPPLIES o Cac e 000 000 0007 . 67.97 .0,00%
POSTAGE 0.00 0.00 0.00 0.00 0.00%
COPY USAGE & PAPER 7 0.00 0.00 0.00 0:00 i . 0.00%
SUBSCRIPTIONS & DUES 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00%
CERTIFICATIONS & LICENSES 0.00 0.00 0.00 0.00 0:.00 . */0.00%
SEMINARS, CONF & TRAVEL 1,000.00 1,000.00 0.00 0.00 1,000.00  100.00%
OPERATING SUPPLIES 4,934.00 4,934.00 0.00 1,228.37 1073,705:63 75,10 %
PRINTING & FORMS 0.00 0.00 0.00 0.00 0.00  0.00%
EQUIPMENT MAINT & REPAIRS : 0.00 0.00 0.00 0.00 , 0.00 ' 0.00%
ADD'L SOFTWARE & UPGRADES 0.00 0.00 0.00 0.00 0.00  0.00%
Department: 51540 - IT Total: 108,755.00 104,755.00 2,244.54 46,845.27 57,909.73 55.28%
Department: 51600 - CITY HALL

100-51600:110 SALARIES - REGULAR 49,488.00 49,488.00 1,884.58 33,819.78 15,668.22 - 31.66%
WAGES - PERM PT 11,831.00 11,831.00 324.85 5,284.05 6,546.95  55.34%
OVERTIME - PERM PT 0.00 0.00 0.00 0.00 0:.00  0.00%
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Budget Report

1600-126

For Fiscal: 2018 Period Ending: 09/30/2018

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Tota! Budget Activity Activity {Unfavorable) Remaining
WAGES - TEMP/SEAS 0.00 0.00 0.00 2,287.08 -2,287.08 0.00 %

100-51600-212

100:51600:213 7

100-51600-214

100-51600-220 .

100-51600-221
100:51600-225
100-51600-240

100:51600-241

100«5 1600»330
100:51600-340
1. 216005342

100-51600-350

100-51600:360

100553600, 567

100-51600-363
100-51600-38;

_PHONE/INTERNET/CABLE -~~~ = 586800
SOFTWARE MAINT. CONTRACTUAL

T OPERATING SUPPLIES

. {z,CLEANlNG & SANITARY.SUPPLIES

0
FiCA 4,691.00 4,691.00 160.90 3,036.54 1,654.46  35.27 %

HEALTH INSURANCE

FIRE CONTRACTUAL ' 2,739.00 “2,'739.00 0.00 2,397.40 34160 1247 %
WATER/SEWER/STORMWATER = ' 8,460.00 ~ 00 :
ELECTRIC & GAS 40,000.00 40, ooo oo 0.00 26,475.43 13,524.57 33.81%

600.00 ' éodfoo 0.00 600.00 0.00 0.00 %
EQUIPMENT MAINTENANCE CONT 1350 ' ; '
EQUIPMENT RENTAL

SEMINARS CONF & TRAVEL

PRINTING & FORMS

" BLDG & GRDS MAINT & REPAIRS 4,225.00 4,225.00 356 12 4,566.09 54109 -12.81%
SVEHICLE MAINT. & REPAIRS SR B00000 T m00.00 e ‘ . H9243 98.49%
REGULAR FUEL 850.00 850.00 688.73 8103 %

% OFFROADFUEL = o7 S 2500007 0501000 (3799 ©1520%

EQUIPMENT MAINT & REPAIRS 1, OOO 00 1 000 00 0.00 1 826 37 o -826.37 -82.64%

 EMPLOYMENTTESTING .~~~ 5000 5000 000 = : C 11.00°22.00%
Department: 51600 - CITY HALL Total: 172,515.00 "172,515.00 4,378.51 116,315.15 56,199.85 32.58%

Department: 51900 - OTHER GOVERNMENT

100 51900-230

100-51900-397

Other General Contractual 0.00 0.00

MISCELLANEOUS EXPENSE 0.00 0.00 345.95
Department: 51900 - OTHER GOVERNMENT Total: 0.00 0.00 345.95
Department: 51938 - SICK LEAVE PAYOUT
' [EMPLOYEE BENEFITS ‘ Yoo o0 1000 1 000%
Department: 51938 - SICK LEAVE PAYOUT Total: 0.00 0.00 0.00 0.00 %

Department: 51939 - WORKER'S COMPENSATION

100-51939-510

INS - WORKERS COMP 76,732.00 76,732.00 18,932.25 79,811.00 -3,079.00 -4.01 %

Department: 51939 - WORKER'S COMPENSATION Total: 76,732.00 76,732.00 18,932.25 79,811.00 -3,079.00 -4.01 %

Department: 51940 - UNEMPLOYMENT COMPENSATION

100-51940-517 2 =UNEMPLOYMENT _.3;000.00 ; 3,000.00 150,567 321.56 .2,678.44 89.28 %
Department: 51940 - UNEMPLOYMENT COMPENSATION Total: 3,000.00 3,000.00 150.56 321.56 2,678.44 89.28 %

Department: 51941 - SALES TAX

100-51941-301

SALES TAX 9,700.00 9,700.00 0.00 4,834.85 4,865.05 50.16 %

Department: 51941 - SALES TAX Total: 9,700.00 9,700.00 0.00 4,834.95 4,865.05 50.16 %




Budget Report For Fiscal: 2018 Period Ending: 09/30/2018

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining

' apartment; 51942 - ILLEGAL ASSESSMENTS

Department: 51942 - ILLEGAL ASSESSMENTS Total: 0.00 0.00 0.00 1,159.14 -1,159.14 0.00 %

Department: 51943 - INS - FIRE, COMP / COLL, BOILER
100-51943-511 INS - FIRE, COMP/COLL, BOILER 40,800.00 40,800.00 0.00 39,509.00 1,291.00 3.16%
Department: 51943 - INS - FIRE, COMP / COLL, BOILER Total: 40,800.00 40,800.00 0.00 39,509.00 1,291.00 3.16 %

Department 51944- INS VEHICLES

100451944517 INSZVEHICLES “v 07/ S 9R800,000 1880000 40 0o i8,840.00 .00 21 %
Department: 51944 - INS VEHICLES Total; 18,800.00 18,800.00 0.00 18,840.00 -40.00 -0.21%

Department: 51945 - PROPERTY & LIABILITY VEHICLE INSURANCE
100-51945-513 INS - CVMIC, LIABILITY, PROF 34,373.00 34,373.00 0.00 31,094.00 3,279.00 9.54 %
Department: 51945 - PROPERTY & LIABILITY VEHICLE INSURANCE 34,373.00 34,373.00 0.00 31,094.00 3,279.00 954 %

Department: 51946 - SIR

SR el 09000000050 0 2,000000 00.0 00.00 2150.00%
Department: 51946 - SIR Total: 2,000.00 2,000.00 0.00 5,000.00 —3,000.00 -150.00 %
Department: 51947 - MONIES & SECURITIES INSURANCE MISC
100-51947-515 INS - MONIES & SECURITIES 1,600.00 1,600.00 0.00 1,036.00 564.00 35.25%
Department: 51947 - MONIES & SECURITIES INSURANCE MISC Tot 1,600.00 1,600.00 0.00 1,036.00 564.00 35.25%
D artm nt: 51980 UNCOLLECTABLE ACCOUNTS

UNCOLLECTABLEACCOUNTS  ~ = 000 000 o | .00
Department 51980 UNCOLLECTABLE ACCOUNTS Total 0.00 0.00 0.00 3, 875 07 -3,875.07 0.00 %

Department: 52100 - POLICE

100-52100-110 SALARIES - REGULAR 228,123.00 228,123.00 10,909.08 114,182.48 49.95 %
1005210012070 10 T I WAGES TREGULAR © 1563923000 0 1593 o erpr 65,796.86 3313%
100-52100-121 OVERTIME - REGULAR 70,120.00 " 70,120.00 20.12%
272100122 e OVERTIME - SPECIAL PROJECTS © 000 oo 882l D . 000%
2100-174 WAGES - PERM PT 9,994.00 9,994.00 382.18 8,419.74 15.75 %
100:52100-185 o0 QVERTIME - PERM PT 0.00 . fobmodoo. b0l 00D - © 0.00%
100-52100-126 WAGES - TEMP/SEAS 24,243.00 24,243.00 203.00 10,443 36 13 799 64 56.92%
100-521004197 L "0 o OVERTIME = TEMP/SEAS o 0.00" o000 L0000 000 0100%
100-52100-140 SHIFT DIFFERENTIAL 0.00 0.00 243.26 4,291.78 -4,291.78  0.00%
. oNcAw , , 9,200.00 19,20000 - 200.00 3,60000 560000  60:87 %

FICA 148,073.00 148,073.00 5,499.08 91,108.83 56,964.17  38.47%

RETIREMENT (WRS}:. S 25029100 75029100 10,62634 < 17859289 7169811  28.65%

HEALTH INSURANCE 452,651.00 452,651.00 35,896.05 318,011.43 134,639. 57 29.74%

 DENTALINSURANCE . 2740400  27,40400 =~ 3035 16,868.69 10, - 3gaay

LIFE INSURANCE 535.00 535.00 43.26 32.62%

CELECTRIC& GAS. L 16,000,007 6,000,007 i 0100 g lsag A 637258 5083w

PHONE/INTERNET/CABLE 5,940.00 5,940.00 0.00 4,539.55 1,400.45  23.58%

. MOBILE DATA AIR CARDS 9000000 9000000 0 000 0 416387 483613 5373%

SOFTWARE MAINTENANCE CONTR 21,463.00 21,463.00 0.00 19,755.52 1,707.48  7.96%

EQUIPMENT MAINTENANCE CONT 4,459.00 © 4459000 000 . 301920 ° . 1,439.80 3229%

EQUIPMENT RENTAL 0.00 0.00 0.00 0.00 0.00  0.00%

OTHER CONTRACTUAL SERVICES 2,594.00 2,594.00 19.26 . 1,831.91 . 76209 2938%

OFFICE SUPPLIES 1,300.00 1,300.00 0.00 519.27 780.73  60.06%

. POSTAGE 2,000.00 +2,000.00 : 141.83 . 14 1,339.06 66094 33,05 %

COPY USAGE & PAPER 1,000.00 1,000.00 209.27 1,236.79 23679 -23.68%

SUBSCRIPTIONS & DUES 3,205.00 3,205.00 0.00 ©42,955.00 2500007 7.80%

CERTIFICATIONS & LICENSES 700.00 700.00 0.00 0.00 700.00  100.00 %

RECRUITMENT 500.00 500.00 -~ S 0:00 73775 46225  9245%

SEMINARS, CONF & TRAVEL 15,400.00 15,400.00 80.00 8,685.90 6,714.10  43.60 %

OPERATING SUPPLIES 12,000.00 12,000.00 866.55 6,095.20 5,904.80 . 49.21%

PRINTING & FORMS 1,800.00 1,800.00 111.60 653.71 1,146.29  63.68%

CLEANING & SANITARY SUPPLIES 150,00 150.00 0.00 23.76 12624  84.16%

BLDG & GRDS MAINT & REPAIRS 1,300.00 1,300.00 0.00 195.85 1,104.15  84.93 %

VEHICLE MAINT. & REPAIRS 12,000.00 12,000.00 882.67 5;545.81 6,454.19 53.78%




Budget Report For Fiscal: 2018 Period Ending: 09/30/2018

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
0.00 17,253.07 41.65%

REGULAR FUEL 41,423.00

100-52100-332 7,087.90
100:52100-390

100-52100-391

19005
0.00

ERT SUPPLIES

100-52100-392 S NONLETHAL SUPPLIES 0 00 000 ).
100-52100-399 ADD'L SOFTWARE & UPGRADES 1,500.00 1,500.00 0.00 1,213.90  80.93%
Department: 52100 - POLICE Total: ~ 2,993,791.00  2,993,791.00 132,713.08 1,000,492.58  33.42%
Department 52200 - FIRE
100:52200-110 . “SALARIES - REGULAR 17237100 2141567
100-52200-120 WAGES - REGULAR 626,268.00 20,417.37
100-52200-121 - 1 OVERTIME- REGULAR 16,001 36262

100-52300-123

OVERTIME - DOUBLE TIME ‘

100-52200-125
100-52200-141
100-52200-150
100:52200-151
100-52200-152

15 138 40

100~52200—153 i 000
21.86
E 0:00
ELECTRIC & GAS 17 256.00 0.00
| PHONE/INTERNET/CABLE 3,000:00 /3,000 000
10 00-226 MOBILE DATA AIR CARDS 2,400.00 2,400.00 0.00
*"2200-240 | 'SOFTWARE MAINTENANCE CONTR 620800 - 620800 .. 000
. .2200-281 EQUIPMENT MAINTENANCE CONT 3,488.00 3,488.00 0.00
100-52200-242 . S5 EQUIPMENT RENTA . 000 0000 000 00
100-52200-290 OTHER CONTRACTUAL SERVICES 7,255.00 7,255.00 0.00 1,505. oo
100:52200:310° <70 - 1 OFFICE SUPPLIES: / o 50000 500.00 -.0.00 716053 .
100-52200-311 POSTAGE 200.00 200.00 7.64 311.66 -55.83 %
100:62200:312 L 0 COPY USAGE RLPAPER T - o 18000 0 1180.007 4859 © 132053 | 7807%
100-52200:320 SUBSCRIPTIONS & DUES 1,626.00 1,626.00 0.00 920.00
e “ERTIFICATIONS & LICENSES 100000 . 1000007 5 0000, 33851
RECRUITMENT ) 25000 0.00 0.00
SEMINARS; CONF &1 300.C 430000 0000 T 1055080
OPERATING SUPPLIES 7,041.00 7,041.00 50.00 5,506.84
PRINTING&FORMS 0 20000 20000 S #0007 000, 0
CLEANING & SANITARY SUPPLIES 2,000.00 2,000.00 121.78 577.94
 BIDG & GRDS'MAINT & REPAIRS = 1,000.00 1,000,000 U000 0065
VEHICLE MAINT. & REPAIRS 6,000.00 6,000.00 212.34 11,490.19
“ REGULARFUEL 7 . S 7,000:000 - 7,000.00 T0.00T 5298119
OFF ROAD FUEL 200.00 200.00 0.00 104.57
EQUIPMENT MAINT-& REPAIRS +1,500:00 .., 1,500.00 ;. 0,00 47591 .5 ¢ . 1,024.09 6827%
PUBLIC EDUCATION 1,000.00 1,000.00 0.00 300.00 700.00 70.00%
EMPLOYMENT TESTING 2000000 +2;000.00 40,00 ©5,69348. . /3,693.48 1184:67.%
UNIFORMS & SAFETY ATTIRE 3,000.00 3,000.00 172.25 2,743.42 256.58  8.55%
10 EMS - SUPPLIES : “het 03,500.00 3,500:00 26.67 3,874.10 U -374.10710.69'%
100-52200.399 ADD'L SOFTWARE & UPGRADES 150.00 150.00 0.00 187.50 -37.50  -25.00%
Department;: 52200 - FIRE Total: 1,407,599.00 1,407,599.00 73,241.02 985,177.61 422,421.39  30.01%
Department: 52210 - HYDRANTS
100-52210-290 OTHER CONTRACTUAL SERVICES™ i+ 1403,078.00 403,078.00 0.00 0.00 - .403,078,00  100.00%
Department: 52210 - HYDRANTS Total: 403,078.00 403,078.00 0.00 0.00 403,078.00 100.00 %

NDepartment: 52400 - INSPECTIONS
\ SALARIES - REGULAR 39,221.00 39,221.00 1,520.32 30,065.34 9,155.66 23.34 %




Budget Report

Original Current Period
Total Budget Total Budget Activity

VERTIME - REGULAR
/AGES - TEMP./SEAS.
FICA

: ETIREMENT.(WRS):
100.52400- 152 HEALTH INSURANCE

73,287.00
160:52400-153 " DENTAL INSURANCE s 4a13000
100-52400-154 LIFE INSURANCE 189.00 189.00 16.64
100-52400-225 PHONE/INTERNET/CABLE 234000 . 238000 060
100-52400-240 Hdwr/softwr. Maint. 0.00 0.00 0.00
100:52400-241 EQUIPMENT MAINTENANCE CONT -~ 000 . 000 000
100-52400-290 OTHER CONTRACTUAL SERVICES 0.00 000 0.00
100:52400-294 - . WEIGHTS & MEASURES | 880000 880000 - 000

100-52400-310 OFFICE SUPPLIES
ST POSTAGE
COPY USAGE & PAPER

7, 789 .53
17300

Fiscal

Activity

15,191.35

57,116.28

299241

146.46

215044
4,500.00

Variance
Favorable

{Unfavorable)

1, 256.13

For Fiscal: 2018 Period Ending: 09/30/2018

Percent
Remaining

22, 51 %
810%

' SUBSCRIPTIONS & DUES (5 11000 282
CERTIFICATIONS & LICENSES 612.02 -492.02
'RECRUITMENT - i O
SEMINARS, CONF & TRAVEL
. OPERATING SUPPLIES' .
* PRINTING & FORMS
‘100 szgoo‘-)ao : . VEHICLE MAINT. & REPAIRS | ! 164.94
100-52400-361 REGULAR FUEL 3,100.00 1,530.62
100:52400-381 “EMPLOYMENT TESTING s . ‘ 000 ;
Department: 52400 - INSPECTIONS Total: 448,943.00 448,943.00 21,338.27 324,703.19 124,239.81
Department: 52601 - EMERGENCY GOVERNMENT
107 52601-290 OTHER CONTRACTUAL SERVICES 10,000.00 10,000.00 0.00 10,000.00 0.00  0.00%
" 3601-340 . OPERATING SUPPLIES LT 1.000,000 7, 4,000,00 0,00 000 1000.00 ' 100.00 %
Department: 52601 - EMERGENCY GOVERNMENT Totak: 11,000.00 11,000.00 0.00 10,000.00 1,000.00  9.09 %
Department: 52700 - JAIL
100-52700-290 OTHER CONTRACTUAL SERVICES 200.00 200,00 0.00 0.00 200.00  100.00 %
Department: 52700 - JAIL Total: 200.00 200.00 0.00 0.00 200.00 100.00 %
Department: 53100 - ENGINEERING
400-53100-410 - SALARIES - REGULAR o 7799300 - 77,993.00 ¢ . 3,027.22 56,073.95 . - 21,919,050 28.10%
100-53100-120 ‘ WAGES - REGULAR 2,201.00 2,201.00 86.02 1,531.56 669.44  30.42%
Hobiss a~93100 191 07 DVERTIME - REGULAR S 000 000 000 0000 6.00%
FICA 6,135.00 6,135.00 224.39 4,147.63 1,987.37 32.39%
RETIREMENT {WRS} LU BBY73000 . 537300 208,59 C37ds5590 0 1sarial’ 30.66%
HEALTH INSURANCE 17,983.00 17,983.00 262.53 12,415.61 556739 30.96%
DENTAL INSURANCE ; 1,408.0000 7 1,108.00 12.97 763.93 34407 31.05%
LIFE INSURANCE 26.00 26.00 172 18.59 741 28.50%
PHONE/INTERNET/CABLE L 92/326.00 2,326.00 0.00 1,482.02 843.98 1 36.28%
SOFTWARE MAINTENANCE CONTR 400.00 400.00 0.00 280.00 120.00  30.00 %
10 EQUIPMENT MAINTENANCE CONT -~ 400.00 . 400,00 0.00 0.00 ©.400:00.77100.00 %
100- 5 100-310 OFFICE SUPPLIES 1,300.00 1,300.00 0.00 45.17 1,254.83  96.53 %
POSTAGE S 500:00 5 500,00 3.80 157.99 342,01 6840 %
COPY USAGE & PAPER 650.00 650.00 0.00 654.79 479 -0.74%
SUBSCRIPTIONS & DUES 280,00 v 250.00 0.00 211,00 39.00 ~ 15.60 %
CERTIFICATIONS & LICENSES 0.00 0.00 0.00 0.00 0.00  0.00%
LEGAL NOTICES C 000 0.00 0.00 0.00 0.00 0.00%
GENERAL ADVERTISING 0.00 0.00 0.00 0.00 0.00  0.00%
SEMINARS, CONF & TRAVEL 700.00 700.00 0.00 731.61 3161 - -452%
OPERATING SUPPLIES 1,000.00 1,000.00 0.00 735,62 26438 26.44 %
PRINTING & FORMS 125.00 125.00 0.00 0.00 125.00 100.00 %
VEMICLE MAINT. & REPAIRS 500.00 500.00 0.00 113.45 386,55 77.31%
REGULAR FUEL 700.00 700.00 0.00 779,25 7925 -11.32%
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Budget Report

3100-399

Department 53310 - BOARD OF PUBLIC WORKS

100-53310-311
100:53310-312
100-53310-322

Department: 53310 - BOARD OF PUBLIC WORKS Total: 2,250.00

For Fiscal: 2018 Period Ending: 09/30/2018

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
ADD'L SOFTWARE & UPGRADES 550.00 550.00 0.00 0.00 550.00 100.00 %
Department: 53100 - ENGINEERING Total: 120,220.00 120,220.00 3,827.24 83,867.76 36,352.24 30.24 %

CRIPTION CON RACTU L
POSTAGE

COPY USAGE & PAPER
LEGAL NOTICES

100.00 %
70.05%

2,250.00 37.57 673.92

Department: 53311 - STREET

100-53311-110

100-53311-120

100:53314-121
100 53311-124

= m 7
5w

i

).A
it

100-53311-225
+ "3314:230
s 3331-240
100-53317-241

100-53311- 242

100+ J331V1~32Q i
100-53311-372

100-53311-324

100-53311-361
100-53311-362

100-53311-363: +

100:53311-370
100-53311-371
100-53311-375
100-53313-381%
100-53311-383

| SALARIES-REGULAR .~ 4285100

WAGES - REGULAR
OVERTIME - REGULAR: .1
WAGES - PERM PT
[ERTIME - PERM P
WAGES - TEMP/SEAS
ERTIVIE - TEMP/SEAS
CcA
RETIREMENT (WRS) -
HEALTH INSURANCE
DENTAL INSURANCE
LIFE INSURANCE

11,881.42

293,832.00

HVAC CONTRACTUAL
H7 RIRE CONTRACTUAL

WATER/SEWER/STORM WATER

“ELECTRIC & GAS , 14-12147%
PHONE/INTERNET/CABLE 2,694.00 0.10 %

" COUNTY HWY DEPT SERVICES SRR 9500000 100.00'%
SOFTWARE MAINTENANCE CONTR 710.00 10.21%
EQUIPMENT MAINTENANCE CONT 0+ 100,007 doooo 000 . 0010000 %
EQUIPMENT RENTAL 11,500.00 11,500.00 8,765.00 2,735.00 23.78%

~ LEASES - 000 000 5000 000 . 000%
OTHER CONTRACTUAL SERVICES 16,000.00 16,000.00 17,042.77 -1,082.77  -6.52%
_OFEICE SUPPLIES o 0001 62 4831%
POSTAGE 98.32%

_ COPYUSAGE & PAPER -138.34%
SURSCRIPTIONS & DUES 0.00%
LEGAL NOTICES 17107 %
RECRUITMENT 1oo 00 %

" SEMINARS, CONF-& TRAVEL" : as157 848 0 9.70%
OPERATING SUPPLIES 4,850.00 5,331.92 48192  -9.94%
PRINTING & FORMS G T 100,007 ~oL00 7 100.000 100.00%
CLEANING & SANITARY SUPPLIES 600,00 314.50 28550  47.58%
BLDG & GRDS MAINT & REPAIRS " 1,500,007 =/ 1,500.000 $2,977.09° . -1,477.09 9847 %
VEHICLE MAINT. & REPAIRS 5,500.00 5,500.00 11,752.04 -6,252.04 -113.67 %

. “REGULAR FUEL S T00,800.007 0 20,8000000 119,800:34. - #11;399:66.. 1 54.81%
OFF ROAD FUEL 5,000.00 5,000.00 3,249.67 1,750.33  35.01%

| EQUIPMENT MAINT & REPAIRS /7 ©1412,000.00 " 712,000,000 - 31127100 8887290 74.06%
SALT & SAND 77,105,00 77,105.00 50,742.65 26,362.35  34.19%
TREE & BRUSH MAINTENANCE S 2800007 2500000 0 , 140334 7 0 1,006.660 43.87 %
STREET MAINT & REPAIRS 5,000.00 5,000.00 3,866.11 8,075.44 -3,075.44  -61.51%
EMPLOYMENT TESTING : 5000000 T 500000 o 0.00 7 526193 2693 00 45.39%
UNIFORMS & SAFETY ATTIRE 1,000.00 1,000.00 0.00 128.87 87113  87.11%
ADD'L SOFTWARE & UPGRADES C0.00 o 0.000 7 0.00 0.00 -2 0.00 0.00 %
Department: 53311 - STREET Total: 697,343.00 697,343.00 43,433.08 516,712.63 180,630.37 25.90 %

Nepartment: 53312 - STREET SIGNS & SIGNALS

S35 230

ELECTRIC & GAS 7,800.00 7,800.00 0.00 1,628.48 6,171.52 79.12 %

CS Y AT e Tae 5Py Y A
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Budget Report

Original
Total Budget

Current
Total Budget

For Fiscal: 2018 Period Ending: 09/30/2018

Variance
Period Fiscal Favorable Percent
Activity Activity

(Unfavorable) Remaining

100.00 %

100-53312.373 STREET SIGNAL MAINT & REPAIRS 1,500.00 1,500.00 0.00 0.00 1,500.00
Department: 53312 - STREET SIGNS & SIGNALS Total: 19,100.00 19,100.00 0.00 6,106.57 12,993.43 68.03%
Department: 53315 - STREET LIGHTS
100:53315:221 ELECTRIC & GAS . 22595500 - 225,955.00 000 11683035
100-52315-280 OTHER CONTRACTUAL SERVICES 0.00 0.00 0.00 92.00
100-53315-292 (/ELECTRICALCONTRACTUAL -~ 112,000.00. . 12,000.00 000 .50 50 67.00%
100:53315:374 STREET LIGHT MAINT & REPAIRS 2,000.00 2,000.00 0.00 3,017.48 -1,017.48  -50.87 %
Department: 53315 - STREET LIGHTS Total: 239,955.00 239,955.00 0.00 123,875.33 116,079.67 48.38%
Department: 53440 - STORM WATER
100-53440-200 F STORM WATER ERU 0000000000 a0 00 ( .009
Department: 53440 - STORM WATER Total: 0.00 0.00 0.00 0.00 0.00  0.00%
Department: 54110 - ANIMAL CONTROL
100-54110-290 OTHER CONTRACTUAL SERVICES 66,840.00 66,840.00 5,570.00 44,560.00 22,280.00 33.33%
Department: 54110 - ANIVIAL CONTROL Total: 66,840.00 66,840.00 5,570.00 44,560.00 22,280.00 33.33%
Department: 55110 - LIBRARY
100:55110:110 ALARIES - REGULAR - 294110000 29111000
100-55110-124 WAGES - PERM PT 10,616.00 10,616:00
100:55190:025  OVERTIME-PERMPT 07 v o0 R
100-55110-126 WAGES - TEMP/SEAS 0.00 0.00
2100-55110:127 OVERTIME - TEMP/SEAS R 10.00. 0.00 .00
FICA 3,039.00 3,039.00 1 128 68
A RETIREMENT (WRS) : 1,950.00 11,950.00% ' ,31 62:%
HEALTH INSURANCE 5,075.00 5,075.00 . 1, 268 54  25.00%
" DENTAL INSURANCE ©294.00 294.00 oo e 6855 9837 3344%
LIFE INSURANCE 18.00 18.00 1.58 13.92 408  22.67%
| BOILER CONTRACTUAL 635.00 635.00 000 sol00 43400 21.10%
l@Q.;»l;Mﬁ HVAC CONTRACTUAL 2,996.00 2,996.00 0.00 0.00 2,996.00 100.00 %
100:55110:214 " FIRE CONTRACTUAL 1,249.00 1,249.00 000 484aze 764747 B123%
100- 55110-220 WATER/SEWER/STORM WATER 4,146.00 4,146.00 0.00 1,381.30 2,764.70  66.68 %
: ECTRIC&GAS S seganion’ 2577400 0.0 1479 1098185 42561%
100-55110-225 PHONE/INTERNET/CABLE 750.00 750.00 B
100-55110-240 SOFTWARE MAINTENANCE CONTR®. = 17500000 % 750,00 ¢
100-55110-242 EQUIPMENT RENTAL 0.00 0.00
100:55110-290 . OTHER CONTRACTUAL SERVICES 0 1,320.00 11,320.00
100-55110-291 TRANSCRIPTION CONTRACTUAL 75.00 75.00 1oo 00 %
100-55114.0-292 | ELECTRICAL CONTRACTUAL B £ 0100 0:00 " L Lo000%
PLUMBING CONTRACTUAL 0.00 0.00 0.00%
OFFICE SUPPLIES i 0.00 0.00 0000 0.00%
POSTAGE 0.00 0.00 0.00  0.00%
COPY USAGE & PAPER , 0:00 0.00 ; c 0:000 50400 %
OPERATING SUPPLIES 2,475.00 2,475.00 34.49 2,195.70 279.30  11.28%
CLEANING & SANITARY SUPPLIES 2,100.00 2,100.00 0:.007 7+ i 1,355.75 2748257 35.46%
BLDG & GRDS MAINT & REPAIRS 1,750.00 1,750.00 0.00 1,219.50 530.50 30.31%
- VEHICLE MAINT. & REPAIRS 0.00 0.00 " 0:00 G000 0,000 0:00 %
EQUIPMENT MAINT. & REPAIRS 150.00 150.00 0.00 1,122.51 -972.51 -648.34 %
Department: 55110 - LIBRARY Total: 94,273.00 94,273.00 2,184.81 57,565.61 36,707.39 38.94 %
Department: 55200 PARKS
100:55200-110 'SALARIES - REGULAR 61,946.00 61,946.00 237243 42,685.74 7 0 19260.26% 131.09%
WAGES < REGULAR 77,246.00 77,246.00 2,997.60 53,388.57 23,857.43  30.89 %
OVERTIME - REGULAR 1,000.00 1,000:00 157.50 315.00 685.00. " 68.50 %
WAGES - PERM PT 9,000.00 9,000.00 0.00 0.00 9,000.00 100.00 %
OVERTIME - PERM PT 0.00 0.00 0.00 0.00 0.00: " 0.00 %
WAGES - TEMP/SEAS 21,101.00 21,101.00 805.75 25,495.10 -4,394.10 -20.82%
OVERTIME - TEMP/SEAS 0.00 0.00 0.00 111.00 -111.00 0.00 %
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;00~sszoo-214

100-55200:220
100-55200-221
100-55200-225
100-55200-240
100-55200-247

100-55200:290

100 )5200 291

; ;55200610
100-55200-311
141:0‘0 ;

100 55200*::21
100-55200-33G

100-55200:340

100-55200-342

100-55200-350
100-552006-360

100-55200-361 -

lOD 55200-362

100:55200-363

3200-371

1. 25200:380¢

100-55200-382

*FIRE CONTRACTUAL

REMENT (WRS)
TH INSURANCE
NTALINSURANCE -
LIFE INSURANCE

WATER/SEWER/STORM WATER

*ELECTRIC & GAS

PHONE/INTERNET/CABLE

" SOFTWARE MAINTENANCE CONTR'

EQUIPMENT RENTAL
OTHER CONTRACTUAL SERVICES
TRANSCRIPTION CONTRACTUAL

PLUMBING CONTRACTUAL
FFICE SUPPLIES:

POSTAGE

PY USAGE & PAPER
SUBSCRIPTIONS & DUES

SEMINARS, CONF & TRAVEL
DPERATING SUPPLIES
CLEANING & SANITARY SUPPLIES

. BLDG & GRDS MAINT & REPAIRS

VEHICLE MAINT. & REPAIRS

. 'REGULAR FUEL

OFF ROAD FUEL

. EQUIPMENT MAINT & REPAIRS

TREE & BRUSH MAINTENANCE
MPLOYMENT TESTING -
UNIFORMS & SAFETY ATTIRE

Department: 55200 - PARKS Total:

Department 55300 - RECREATION

100-55300-120
2005 55300 21

1005539,@;:_1,9
100-55300-311

ALARIES < REGULAR
WAGES - REGULAR

_OVERTIME - REGULAR
) 'WAGES - PERM PT
* 'OVERTIME - PERNI PT

WAGES - TEMP/SEAS

" QOVERTIME - TEMP/SEAS

FICA

REFIREMENT (WRS)
HEALTH INSURANCE
DENTAL INSURANCE
LIFE INSURANCE

“PHONE/INTERNET/CABLE

SOFTWARE MAINTENANCE CONTR

- EQUIPMENT MAINTENANCE CONT

OTHER CONTRACTUAL SERVICES
OFFICE SUPPLIES
POSTAGE

‘COPY USAGE & PAPER

SUBSCRIPTIONS & DUES
CERTIFJCATIONS & LICENSES
SEMINARS, CONF & TRAVEL
OPERATING SUPPLIES
PRINTING & FORMS

ECTRICAL CONTRACTUAL =

ERTIFICATIONS & LICENSES =

Original

Total Budget

16,823.00

20/750.00.7

3,200.00

600,007

0.00

Current

Total Budget

16,823.00

790,750.00-
3,200.00

For Fiscal: 2018 Period Ending: 09/30/2018

Variance
Period Fiscal Favorable Percent
Activity Activity {Unfavorable) Remaining

4,124.36

-»100.00%

100.00 %

0.00.%
0.00 %
000%
-10.00 %

. 35000 . 0:00: 0 0.00°  100.00%
590.00 590.00 0.00 47.44 54256 91.96%

1 12,675.00 11,675.00 7 { 37679
4,000.00 4,000.00 3.77%
13,000.00 12,000:00 | , iy
3,000.00 3,000.00 : 2,631.52 12.28 %
6;500:00 *6;500.00 000 soe3aa o 1936186 - 19.03%
3,400.00 3,400.00 221.88 4,316.91 916.81 -26.97 %
4,500.00 '4,500.00 464.89 0 o T7AATL T B 0AATL Y 210%
1,750.00 1,750.00 0.00 327.98 1,422.02 81.26%
75.00 L7500 Q00 e g0 700 7933 %
150.00 150.00 0.00 93.82 56.18  37.45%
320,297.00 320,297.00 11,441.17 240,320.53 79,976.47 24.97%
/176,386,000 = 17638600 . . 6,807.70 4,530.55 :30:92 %
26,524.00 26,524.00 1,092.32 8,909.62 33.59%
0000 s P800 000 060 0:00%
13,703.00 13,703.00 000 8 07260 5891%
0.00, 50000, 000 oo o iu00 0.00%
55,410.00 55,410.00 641 11 1457012 26.30%
000 = . 000 Aaopon ; 10,00 - 0.00%
20,810.00 20,810.00 607.27 13,538,27 7,271.73  34.94%
13,595.00 13,595.00 5293070906997 7 4325037 31.81%
43,518.00 43,518.00 4,208.79 34,171.92 9,346.08  21.48 %
2,591.00 2,591.00 0.00 1.802.81 ¢ 788.19 +.30.42 %
45.00 45.00 4.03 35.29 971  2158%
4,250.00 4,250.00 0.00° 237681 1,923.19 - 45.25%
250.00 250.00 0.00 338.00 -88.00 -35.20 %
0.00 0.00 0.00 ¢ 0.00° 0.00 = 0.00%
0.00 0.00 0.00 0.00 0.00  0.00%
1,350.00 1,350.00° ' 0.00 383.34 966:66  71.60%
3,950.00 3,950.00 101.03 2,353.24 1,596.76  40.42 %
3,600.00 3,600.00 16.18 1,595.94' . " 2,004.06 - 55.67%
775.00 775.00 0.00 880.00 -105.00 -13.55%
0.00 0.00 0.00 0,00 0.00  0.00%
2,100.00 2,100.00 0.00 172.00 1,928.00 91.81%
27,300.00 27,300.00 934.05 26,374.79 92521  3.39%
6,000.00 6,000.00 0.00 3,067.51 2,932.49  48.87%




For Fiscal: 2018 Period Ending: 09/30/2018

Budget Report
Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining

o
402,407.00 402,407.00 14,941.78 282,250.00 120,157.00 29.86 %

epart‘m'e4nyt:‘ 55300 - RECREATI

Department: 55420 - AQUATIC CENTER

100-55420-120 WAGES - REGULAR 120,680.00
100:55420-121 ‘ U OVERTIME=REGULAR i 7o d 2 00

100-55420-126 WAGES - TEMP/SEAS 80,308. 00

100:55420-127 OVERTIME-TEMP/SEAS. =~ =~ 000

100-55420-150 FICA 7,726.00

100:55420-151. - , RETIREMENT(WRS) . = © 138600 6.1 75
100-55420-152 HEALTH INSURANCE 6,721.00 6,721.00 5,040.63
100-55420-153 .. DENTALINSURANCE ~ .~ ' 41500 41500 000 27680 -
100-55420-154 LIFE INSURANCE ‘ 4.00 4.00 3.56

400»55420 200 . WATER/SEWER/STORM WATER ,530.00 0.00 527698 253,02 29.92
ELECTRIC & GAS 16,000.00 16,000.00 11,162.37 4,837.63  30.24%
PHONE/INTERNET/CABLE : ' | 43376 -123.93%

71138  6.16%
| 250,00 100.00%
250.00 100.00 %

OTHER CONTRACTUAL SERVICES
Q0-55420:321 - 470 o CERTIFICATIONS & LICENSES
100-55420-330 SEMINARS, CONF & TRAVEL

00-55420-380 % © . 1 " OPERATING SUPPLIES 93¢
100-55420-342 CLEANING & SANITARY SUPPLIES 0.00%
100:55420-343, - - CONCESSIONSSUPPLES = 1557900 . 15,900 . 206%
100-55420-350 BLDG & GRDS MAINT & REPAIRS 4,576.00 ‘1 245.79 72. 78 %
100-55420-263 ' " EQUIPMENT MAINT & REPAIRS © .02 ' 950,00 250,00 .~ 0007 5896 | 7642

Department: 55420 - AQUATIC CENTER Totat: 178,017.00 178 017.00 3,415.04 156 805.94 21,211.06  11.92%
Department: 56600 - URBAN PLANNING
100-56600-290 OTHER CONTRACTUAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 %
100-56600-320 “SUBSCRIPTIONS & DUES ST 000 000 0,00 . 000 0,000 0 0.00%
Department: 56600 - URBAN PLANNING Total: 0.00 0.00 0.00 0.00 0.00 0.00%
Jepartment: 56610 - CITY STUDY
100-56610-295 CITY STUDY 0.00 0.00 0.00 0.00 0.00 0.00%
Department: 56610 - CITY STUDY Total: 0.00 0.00 0.00 0.00 0.00 0.00%
Department: 56700 - ECONOMIC DEVELOPMENT
400-56700-290 © OTHERCONTRACTUALSERVICES = = 13,73200 1373200 000 =~ 1373229° . /059  000%
Department: 56700 ECONOMIC DEVELOPMENT Total: 13,732.00 13,732.00 0.00 13,732.29 -0.29 0.00 %
Department: 56900 - PLANNING & ZONING
100-56900-110 SALARIES - REGULAR 36,528.00 36,528.00 1,416.20 27,461.15 9,066.85 24.82%
: WAGES-REGULAR . " 420200 440200 17204 . 306320 133880 3041%
OVERTIME - REGULAR 0.00 0.00 0.00 0.00 0.00 0.00 %
WAGES - TEMP/SEAS. Sl e 0500000 500000 000 0.00° . 500.00 100.00%
FICA 3,131.00 3,131.00 110.65 2,128.74 '1,002.26 32.01%
RETIREMENT (WRS) : 2,742.00 : 2;742.00 106.42 1,911.25 1830.75 +7730.30%
HEALTH INSURANCE 11,603.00 11,603.00 1,187.89 9,462.17 2,140.83 18.45 %
DENTAL INSURANCE : 711.00 : 71100 12.97 524.49 186,51 26.23 %
LIFE INSURANCE 16.00 16.00 0.78 10.73 5.27 32.94%
PHONE/INTERNET/CABLE" 2rer 2,400.00 2;10000 0000 747,60 1,352.40 = 6440 %
SOFTWARE MAINTENANCE CONTR 320.00 320.00 0.00 280.00 40.00 12.50 %
EQUIPMENT MAINTENANCE CONT 7.0 0.00 000 0.00 : 0.00 . 0.00 .7 0.00%
OTHER CONTRACTUAL SERVICES 0.00 0.00 0.00 0.00 0.00 0:00 %
TRANSCRIPTION CONTRACTUAL 3,000.00 '-'3,000,00 117.39 1,191.58 - 1,808.42 - 60.28%
OFFICE SUPPLIES 820.00 820.00 0.00 151.63 66837 81.51%
POSTAGE 920.00 920.00 37.32 637.89 282,11 1. 30:66%
COPY USAGE & PAPER 2,745.00 2,745.00 608.13 1,896.00 849.00 30.93 %
SUBSCRIPTIONS & DUES 480,00 480.00 0.00 503.80 -23.80° " 4,96%
LEGAL NOTICES 3,640.00 3,640.00 0.00 2,343.16 1,296.84 35.63 %
RECRUITMENT 0.00 0.00 0.00 0.00 0.00  0.00%
SEMINARS, CONF & TRAVEL 1,800.00 1,800.00 0.00 596.59 1,203.41 66.86 %

OPERATING SUPPLIES 700.00 700.00 0.00 232.98 467.02 66.72 %




Budget Report For Fiscal: 2018 Period Ending: 09/30/2018

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining

VEHICLE MAINT. & REPAIRS 300.00 300.00 0.00 15.34 284.66  94.89%

Department: 56900 - PLANNING & ZONING Total; 77,258.00 77,258.00 3,769.79 53,324.14 23,933.86 30.98 %

Department: 59200 - TRANSFERS
100-59200-5%0 TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.00%
Department: 59200 - TRANSFERS Total: 0.00 0.00 0.00 0.00 0.00 0.00 %
Expense Total: 9,023,087.00 9,023,087.00 391,897.13 5,956,477.62 3,066,609.38 33.99 %
Fund: 100 - GENERAL FUND Surplus (Deficit): 0.00 0.00 -391,077.85 1,833,853.88 1,833,853.88 0.00%
Report Surplus {Deficit): 0.00 0.00 -391,077.85 1,833,853.88 1,833,853.88 0.00 %

S/14/2018 §:20: 50 AM Page 15 of 16
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TAX INCREMENTAL FINANCING } e

Introduction

Tax Incremental Financing (TIF) is a special governmental financing tool available to the City of
Onalaska to provide funds to construct public infrastructure, promote development
opportunities and expand the future tax base which would otherwise not occur. The City of
Onalaska seeks to use TIF to enhance the built environment in concern with adopted plans and
policies and to strengthen the City’s economic foundation in an equitable manner. When a Tax
Incremental District (TID) is created property owners within the district continue to pay the
same property tax rates as those outside the district. The difference is that tax collections, over
and above the “base value” are placed in a special fund used to pay for project costs. Once all
costs incurred by the creation of the TID are recouped by the additional tax increment created
the TID is closed and the additional property taxes created are shared by all taxing entities. The
use of TIF varies from project to project and district to district.

TIF Goals/Objectives
The City of Onalaska’s goals for the use of TIF include, in no priority of order:

b

Growing the City’s property tax base;

Fostering the creation and retention of family-supporting jobs;

3. Encouraging adaptive re-use of obsolete or deteriorating property and promote the
efficient use of land through redevelopment of blighted areas;

4. Encouraging urban in-fill projects that increase {e+decrease;where appropriate density
consistent with the City of Onalaska Comprehensive Plan;

5. Funding public improvements that enhance development potential, improve the City’s
infrastructure, enhance transportation ¢ ystems, and improve the quality and
livability of the neighborhoods;

6. Reserving sufficient increment for public infrastructure in both TIF project plans and TIF

underwriting;

B

Purpose

The purpose of the City of Onalaska TIF Policy is to articulate the City of Onalaska’s desire to
promote economic development that is consistent with the City of Onalaska Comprehensive
Plan and provides a community benefit that will be shared by all taxing entities (City, School,
Technical College, County and State) impacted through the establishment of Tax Increment
Districts (TID).

Notwithstanding compliance with any or all of the guidelines herein, the establishment and
provision of TIF assistance is a policy choice to be evaluated on a case-by-case basis by the
Common Council. The burden of establishing the public value of TIF shall be placed upon the
application and the application must substantially meet the criteria contained herein. City
administration reserves the right to bring any TIF proposal forward for Council consideration.

{01843131.DOCX)
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Meeting statutory requirements policy guidelines or other criteria listed herein does not
guarantee the provision of TIF financial assistance nor does the approval or denial of any
individual project set precedent for approval or denial of a different project.

TIF Authority

The authority and regulations for TIF and the establishment of TID are found in Wisconsin Stats.
§66.1105. The City of Onalaska reserves the right to be more restrictive than provided under
the statutes.

Basic Policy Provisions

In requesting TIF assistance, the developer must demonstrate that there will be substantial and
significant public benefit to the community by eliminating blight, strengthening the economic
and employment base of the City, positively impacting surrounding neighborhoods, increasing
property values and the tax base, creating new and retaining existing jobs, @a¢-or implementing
the City’s Comprehensive Plan.

Prior to consideration of a TIF request, the City will undertake (at the Applicant’s cost) an
independent analysis of the project to ensure the request for assistance is valid.

Each project and each location is unique and therefore each proposal shall be evaluated on its
individual merit, including the project’s potential impact on city service levels, its overall
contribution to the economy and its consistency with the Comprehensive Plan, Strategic Plan or

other community planning documents or policy. Each project must demonstrate probability of
financial success.

“BUT FOR” Test

TIF financing is meant to assist private development in those circumstances where a proposed
private project shows a demonstrated financial need and the developer has explored other
financial alternative(s) prior to requesting the use of TIF. The fundamental principle of TIF
financing and a requirement that the City must determine through the information provided by
the applicant is that the proposed project would not occur “but for” the assistance provided
through Tax Incremental Financing. The burden is on the applicant to make this case to the City
and not the City to make this case for the applicant. Should the “but for” determination not be
made, the Tax Incremental Financing for the project cannot be approved.

Eligible TIF Costs
Wisconsin Statute §66.1105(2)(f) defines TIF eligible project costs, which the City of Onalaska

reserves the right to limit further on a project by project basis. The following are the typical
eligible costs:
1. Capital costs, including actual costs of:
a. Construction of or improvements to efpublic works and utilitieser

e roverents:

i. Construction of new buildings, structures and fixtures;

{01843131.DOCX}
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ii. Demolition, alteration, rehabilitation, repair or reconstruction of existing
buildings, structures and fixtures, other than historic buildings and
structures;

iii. Acquisition of equipment to service the district;

iv. Restoration of soil or groundwater affected by environmental pollution;
and

v. Clearing and grading of land.

Real property assembly costs.

Professional services costs (planning, architectural, engineering, financial and legal).
Relocation costs.

Environmental aeological remediation.

Organizational costs (environmental, 2 ( and other studies, publication and

notification costs).

TID Limits

Wisconsin Statutes limit the equalized value of taxable property located in TID’s to 12% of the
total equalized value of taxable property in the City.

Criteria for TIF Assistance

1.

2.

Statutory Criteria: The City of Onalaska shall review all requests for TIF assistance
against the Wisconsin statutory requirements for tax incremental financing.

Payback Period: There shall be a maximum payback period of [20] years for blighted
TIDS and [15] years for industrial and mixed use TIDS. Preference will be given to
blighted projects with payback periods of [15] years or less and to industrial and mixed
uses with payback periods of [10] years or less.

75% Rule: No more than 75% of the net present value of the tax increment generated by
a project shall be made available to the project.

TIF Cap: The total amount of TIF assistance should not exceed 2520% of total project
costs. This limitation may be waived upon approval by the Common Council.

Any recipient of TIF assistance may be asked to provide a guaranty or security in a form
satisfactory to the City of Onalaska that the project will be developed as proposed.

Structure/Methods of TIF Funding

The City reserves the right to determine the method of financing TIF loans that is in the best
interest of the taxpayer.

1.

(01843131 DOCX}

Pay-as-you-go financing is the preferred method of the City of Onalaska. The City may
consider using accrued tax increment, general obligation borrowing, internal borrowing
and developer-financed or pay-as-you-go financing.

When utilizing pay-as-you-go financing, the City reserves the right to negotiate terms
such as interest costs, time frames, maximum award amounts, disbursement schedules,
and the percentage of increment available to developers.



w

For projects using a substantial portion of increment or projects with muiltiple
components or phases, the City may require pay-as-you-go financing at its discretion.
4. Regardless of the financing method, all TIF expenditures will require Common Council

approval.

5. The City shall retain a maximum of 10% of any tax increment received from the project
to reimburse for administrative costs. Until such as time as the project generates
positive tax increment, the City may charge an administrative fee to the developer to
partially offset the costs of record keeping, report preparation and accounting.

6. Development Agreement. Any entity receiving financial assistance will be required to

enter into a Development Agreement with the City. All Development Agreements must

be approved by the Common Council.

Exceptions to TIF Policy.

The City reserves the right to amend, modify, or withdraw these policies or require additional
statements or information as deemed necessary. Any party requesting waiver from the
guidelines found herein or on any other forms provided for TIF assistance may do so on forms

provided by the City with the burden being on the requestor to demonstrate that the exception
to these policies is in the best interests of the City.

{01843131 DOCX}



City of Onalaska

2019 FINANCING DISCUSSION
SEPTEMBER 24, 2018

Baird Public Finance

Brad Viegut
Managing Director
414.298.7540
bviegut@rwbaird.com



jmarcon
Highlight


City of Onalaska

SUMMARY OF BQ STATUS

BQ interest rates are typically lower than debt issued non-BQ

$10 million of new debt (excluding refundings) may be issued BQ per
calendar year

2018 debt
« $5,195,000 BQ debt issued
« $1,570,000 NAN
«  $3,625,000 Bonds
o $4,805000 BQ capacity remaining
2019 projected financing needs
« $3,895,000 G.O.
« $2,390,000 Storm
« $9,030,000 Water/Sewer

2019 debt issued as NBQ is estimated to increase interest expense
approximately $200,000 vs. BQ issuance




City of Onalaska

SUMMARY OF BQ STATUS

A strategy to issue 2019 debt as BQ:

« 2018
 Issue $4,650,000 BQ for 2019 projects

« 2019
« Refunding of 2018 NANs does not count toward 2019 BQ
» Green font on following page

« Aggregate par amount issued at one time cannot exceed $10,000,000 to
be BQ

» Separating the G.O. & Storm issues from the Water/Sewer issue
provides that all three long-term issues can be issued BQ



City of Onalaska

COUNCIL ADOPTS AWARD RESOLUTIONS - BANK QUALIFIED

 December
* $4,650,000
« $3500.000 General
e $1,150,000 Water/Sewer

=
|
|
|

* March
« $3,895,000
G.O. Refunding Refund General portion of 2018 NAN
Bonds Refund General portion of 2018 NAN
* March
« $2,390,000
Storm Revenue Refund Storm portion of 2018 NAN
Bonds * $1,990,500 Storm Water projects
= April
» $9,030,000

Refund Water/Sewer portion of 2018 NAN
Refund Water/Sewer portion of 2018 NAN

« $6,409,000 Water/Sewer projects

e

e e s e i A ey 4
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City of Onalaska, Wisconsin
Estimated Water Cash Flow

Estimate 2020 Projection  Projection Estimate Actual
__forrate increase 2020 2019 2018 12/31/2017 12/31/2016
Operating Revenue 2,338,925 2,338,925 2,338,925 2,139,522 2,378,978 2,231,701
Operating Expenses
Operatioris, maintenance, and general 1,262,726 1,262,726 1,246,058 1,174,695 1,084,800 1,038,032
Taxes 41,401 41,401 40,630 33,619 35,760 36,287
Depreciation 772,660 772,660 741,565 700,941 692,608 628,809
Total Operating Expenses 2,076,787 2,076,787 2,028 253 1,909,255 1,813,168 1,703,128
Operating (loss) 262,138 262,138 310,672 230,267 565,810 528,573
Nonoperating Revenues (Expenses)
Interest income 14,000 14,000 14,000 13,738 10,158 4814
Interest and fiscal charges (existing debt) (126,015)  (126,015) (132,914) (143,200) (150,694)  (136,371)
Transfers out (418,000)  (418,000) (418,000) (418,000) (408,252)  (414,820)
Misc non operating income (expense) (8,709) (8,709) (19,827) (18,661) 237,063 (1,396)
Total Nonoperating Revenue (Expenses) (538,724) (538,724)  (556,741) (566,123) (311,725)  (547,773)
Change in Net Assets (276,586)  (276,586)  (246,069) (335,856) 254,085 (19,200)
Add back depreciation 772,660 772,660 741,565 700,941 692,608 628,809
add depreciation charge from sewer 78,972 78,972 78,972 78,972 78,972 76,225
Subtract loan principal payments existing loan (445,308) (445,308) (434,621) (428,647) (520,049) (3,801,051)
Subtract capital project additions - (2,141,001) (2,373,300) (722,000) - -
Subtract capital asset additions - - (269,040) (104,882) (643,264) (1,175,729)
Timing of payables/receivables - - - - (76,596) 971,760
Add proceeds from loan - 5,249,300 735,000 234,400 3,448,622
Payment to escrow agent - - - - - (195,836)
Special assessements received 3,000 3,000 3,000 3,000 2,216 5,692
Subtract principal and interest from new loan (MRB) (370,423) (370,423) - - - -
Subtract principal and interest from new loan (NAN) - - (750,619) (3,818) - =
Estimated Cash Flow (237,685) (2,378,686) 1,999,188 (77,290) 22,372 (60,808)
Cash balance beginning of year 634,663 3,013,349 1,014,161 1,091,451 1,069,078 1,129,887 \
Cash balance end of year 396.978 634.663 3.013,349 1,014,161 1,001,451 1,060,079
cash flow needed to break even: (237,685) (456,788) for 2018-2020
10% 3% simplified increase for 2019
actual will be determined by PSC
add'l income needed to get authorized rate of return (500,000)
21% add'l amount
Rate of Return (4.5 authorized)
with projection numbers above 0.69% 1.19% 0.59% 3.74

with additional revenue of 500k 4.25%

WwA7ER
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HAWKINS

City of Onalaska, Wisconsin

Estimate
12/31/2018

445,865

Estimated Water Rate
Projected
est 12/31/2019

Res 483,387
comm 201,174
mf 78,277
govt 34,012
indust 7,140
irrig 29,908

Total cf of water used. 833,898
Change from prior year 8%
Add'l revenue needed (737,685)
increase in base 2
increase to usage rate 737,685
Increase per thousand to

break even $ 0.88

Estimated charge per 100

CF of water used $ 2.43
3% simplified rate increase

Average user old bill 2018 new 2019 increase

2,300 CF/Qtr-usage charge only $ 34.50 $ 35.65 S ES

base charge 16.50 17.00 0.50

total $ 51.00 $ 52.65 $ 165 3%
Average user 2019 bill new 2020 estimate increase

2,300 CF/Qtr-usage charge only $ 35.65 $ 55.89 $ 20.24

base charge 17.00 17.00 -

total $ 52.65 $ 72.89 $ 20.24 38%

Water
A o

A

* current rates higher for residential and lower for nonres/irrigation
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City of Onalaska, Wisconsin
Estimated Sewer Cash Flow

Estimate 2020 Projection  Projection Estimate Actual
for rate increase 2020 2019 2018 12/31/2017 _ 12/31/2016
Operating Revenue 1,925,400 1,925,400 1,925,400 2,010,600 1,841,435 1,844,276
Operating Expenses
Operations, maintenance, and general 1,005,554 1,005,554 993,782 850,365 789,059 771,402
La Crosse treatment charge 983,693 983,693 936,850 936,850 887,316 908,824
Taxes 41,223 41,223 40,415 28,109 26,242 23,993
Depreciation 604,664 604,664 565,099 522,698 529,887 468,913
Total Operating Expenses 2,635,134 2635134 2,536,146 2,338,022 2,232,504 2,173,132
Operating (loss) (709,734)  (709,734)  (610,746) ' (327.422) (391,069) (328,856)
Nonoperating Revenues (Expenses)
Interest income 21,000 21,000 21,000 29,654 20,248 5,707
Interest and fiscal charges (existing debt) (52,829) (52,829) (55,656) (61,724) (63,648) (55,519)
Misc non operating income (expense) (32,311) (32,311) 110,764 (30,381) (30,773) (25,550)
Total Nonoperating Revenue (Expenses) (64,140) (64,140) 76,108 (62,451) (74,173) (75,362)
Change in Net Assets (773,874) (773,874) (534,638) (389,873) (465,242) (404,218)
Add back depreciation 604,664 604,664 565,099 522,698 529,887 468,913
Less depreciation charge from water (78,972) (78,972) (78,972) (78,972) (78,972) (76,225)
Subtract loan principal payments existing loan (165,379) (165,379) (158,936) (150,548) (200,842) (105,377)
Subtract capital project additions - (702,000) (2,495,300) (205,000) - -
Subtract capital asset additions - - (354,310) (28,757) (892,690) (243,229)
Recapture of cash used (50,000) - - - - -
Timing of payables/receivables - - - - 729,627 (315,344)
Add proceeds from loan = = 3,407,300 210,000 245,600 856,449
Payment to escrow agent = - - - 5 - (118,374)
Special assessements received 4,000 4,000 4,000 4,000 4,410 5,530
Subtract principal and interest from new loan (MRB) (240,440) (240,440) - - - -
Subtract principal and interest from new loan (NAN) = = (214,463) (1,091) & -
Estimated Cash Flow (700,001) _(1,352,001) 139,780 (117,543) (128,222) 68,125
Cash balance beginning of year 1694014 3,046,015 _2906,235 3,023,778 3,152,000 3,083,875
Cash balance end of year 994,013 1,694,014 3,046,015 2,906,235 13,023,778 3,152,000
1
cash flow needed: (700,001) (1,212,221) for 2019-2020
36%
Based on capital project borrowing of 3,407,300
% of operating revenue
cash flow needed for capital projects (240,440) 12.5%
cash flow related to increase in treatment charges (46,843) 2.4%
cash flow needed for operations (412,718) 21.4%
La Crosse treatment charges 983,693 936,850 936,850
Treatment rate 168 1.60 1.57 1.51

| s
7 of 2
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res
comm
mf
govt
indust
irrig

Total per 100 CF of water used

Change from prior year
Add'l revenue needed

increase in base
increase to treatment rate

increase to transmission rate

Increase per thousand to
break even

New transmission charge
per 100 CF of water used

Average user 2,300 CF/Qtr
transmission charge
treatment charge
base charge

total bill

City of Onalaska, Wisconsin
Estimated Sewer Rate

Projected Estimate
est 12/31/2019 12/31/2018  12/31/2017
349,133 351,843 346,423
157,161 160,956 153,365
66,387 68,544 64,229
8,585 8,646 8,524
6,007 5,541 6,474
587,272 595,529 579,015
-1%
700,001
96,912
603,089
$ 1.03
$ 2.43
old bill 2018 new bill 2019 increase
$ 32.20 $ 5589 $ 23.69
34.73 36.80 2.07
6.50 6.50 -
$ 73.43 $ 99.19 $ 25.76 35%

S

,205\"2

CPAs
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CPAs

City of Onalaska, Wisconsin
Estimated Storm Water Cash Flow

2020 Estimate Projection  Projection Estimate Actual
for rate increase 2020 2019 2018 12/31/2017 12/31/2016
Operating Revenue 830,189 830,189 830,189 817,016 789,494 771,590
Operating Expenses
Operations, maintenance, and general 466,160 466,160 457,019 423,700 386,970 364,045
Taxes 13,803 13,803 13,632 12,360 11,707 10,263
Depreciation 610,702 610,702 591,635 540,098 524,511 517,873
Total Operating Expenses 1,090,665 1,090,665 1,062,186 976,158 923,188 892,181
Operating (loss) (260,476) (260,476)  (231,997) (159,142) (133,694)  (120,591)
Nonoperating Revenues (Expenses)
Interest income 700 700 700 686 884 696
Interest and fiscal charges (existing debt) (120,973) (120,973)  (129,929) (140,229) (163,893)  (143,443)
Misc non operating income (expense) 30,051 30,051 24,801 29,823 44,070 47,501
Total Nonoperating Revenue (Expenses) (90,222) (90,222)  (104,428) (109,720) (108,939) (95,246)
Change in Net Assets (350,698) (350,698) (336,425) (268,862) (242,633) (215,837)
Add back depreciation 610,702 610,702 591,635 540,098 524,511 517,873
Subtract loan principal payments existing foan (229,644) (229,644) (221,635) (205,525) (755,183)  (180,033)
Subtract capital project additions = (370,000) (1,626,300) (224,000) = =
Subtract capital asset additions - - (38,610) (7,764) (324,618)  (228,892)
Timing of receivables/payables - - - - 29,487 100,370
Recapture of cash used (over 5 years) (29,000) - - - & =
- = 2,226,300 230,000 868,445 80,000

Add proceeds from loan

Payment to escrow agent - - - (39,365) -
Subtract principal and interest from new loan (MRB) (161,976) (161,976) - - - -
Subtract principal and interest from new loan (NAN) - - (234,888) (1,199) - -
Estimated Cash Flow (160,616) (501,616) 360,077 62,752 60,644 73,481
Cash balance beginning of year 392,982 894,598 534,521 471,709 411,125 337,644
Cash balance end of year 232,366 392,982 894,598 534,521 471,769 411,125
cash flow deficit: (160,616) (141,539) for 2019-2020 recapture over 5 years (28,307.80)

19% % of annual operating revenue

NUMBER OF BILLABLE ERU 12,109 approved increase for 2019
$ increase/ERU/qtr 3.32 0.38

oy WATER
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Safe Routes to School Overtime Patrolling Contract
By and between the La Crosse County Health Department and the Onalaska Police Department

I. Parties:

This agreement is made and entered into by and between La Crosse County, a Wisconsin municipal body
corporate, represented by the Health Department, whose principal address is 300 Fourth Street North, 2™ Floor,
La Crosse, Wisconsin 54601, hereinafter referred to as “PURCHASER”, and Onalaska Police Department,
whose principal address is 415 Main Street, Onalaska, W1, 54650 hereinafter referred to as “PROVIDER™.

H. Purpose & Term:

The purpose of this agreement is to collaborate with the Onalaska Police Department to offer overtime patrolling
near (within 2 miles of) Onalaska Elementary Schools participating in SRTS. This Contract shall be for a term
commencing September 1st, 2018 or whenever the contract is signed by both parties and ending Decemberlst,
2018, based on availability of funds from the Wisconsin Safe Routes to School program grant.

II1. Scope of Activities

Activity Details Date

1. Patrol near Onalaska Elementary Schools participating in SRTS September 1*-December 1%, 2018

By:

IV. Budget & Invoicing
A. PROVIDER agrees to provide the above services to a maximum amount of $800.00.
B. PROVIDER will submit an invoice for services following the completion of the above activities. Invoice
will include the number of hours required to complete activity as well as a report summary with dates
and times activities occurred.

V. Debarment & Suspension

The Provider certifies by signing this Agreement that neither the Provider nor any of its principals are debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participating in federal
assistance programs by any federal department or agency. Provider shall notify the Purchaser within 5 business
days in writing by registered or certified mail if the Provider or any of its principals receive a designation from
the federal government that they are debarred, suspended, proposed for debarment or declared ineligible by a
federal department or agency. Any such suspension or debarment may be grounds for revision or termination of
this Agreement. Information on debarment or suspension is available at www.epls.gov.

VI. Authorization te Act
Each signature to this agreement represents that he or she has the authority from his or her respective
governing body to enter into this agreement,

VII. Civil Rights Compliance

The PROVIDER is required to have a Civil Rights Compliance Letter of Approval on file to accept Federal
funding. PROVIDER will forward a copy to this document to PURCHASER within 15 business days of
execution of this agreement, or funding will be withheld by PURCHASER until PROVIDER provides a letter of
agreement to PURCHASER. PURCHASER is required to produce all subrecipient Civil Rights Compliance
Letters of Approval to the appropriate State Agency upon request.

La Crosse County

Tara Johnson, County Board Chair Date

Onalaska Police Department

By:

Authorized Representative Date
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Life cycle of a parking citation

Citation Issued and

end shifted by Officer

Citations reviewed,
logged and corrected
if necessary by OPD
staff—then sent to
JMC for entry into
INCODE

Ticket payments and

questions handled in

clerks office for first
30 days

*

After 10 days
tickets < $100
increase by $10;
tickets > $100
increase by $25

After 30days
tickets < 5100
increase by $10;
tickets > 5100
increase by $25

ES

At 31 days,
ticket is
defaulted and
judgement is
filed by JMC via
software

**All tickets

increase by $38

for Court Costs

*At anytime prior to default, defendant has right to
contest and the process freezes at current ticket value.
**Defendant has up to 6 months to file motion to reopen

s:\Finance\Joint Municipal Court\Life Cycle

After 50 days tickets
are sent to DMV and
registration and or
DL is suspended;
ticket is increased by
$5; Both JMC and
DMV sends letters to
defendant

of a Parking Citation

At 80 days letter
sent by JIMC of
intent to submit
to SDC or TRIP and
registration
suspension

At 110 days
tickets
submitted to
TRIP or SDC
and

registration is
suspended
along with $5
fee added to
ticket
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CITY OF ONALASKA e
Position: Buildings Manager Department: Parks & Recreation
Location: City Hall/Omni Center Supervisor: Parks & Recreation Director
Page: 1 of3 Classification: Salaried Exempt

Approved by F & P Committee:
Approved by Council: 2/25/13

Under the general supervision of the Parks & Recreation Director, an employee in this position performs
tasks in the direction and coordination of the maintenance, repair, construction, improvement and upkeep
of all City buildings, parking lots and equipment and maintenance operations. This position develops
short and long term planning, managing maintenance service contracts, adherence to safe work practices
and facility compliance with all appropriate laws. Work is done according to established guidelines and
the verbal and written instructions of an immediate supervisor; however, the employee exercises
independent judgment and discretion in the management of the buildings and other properties. Work is
reviewed for accuracy and adherence to established procedure by the supervising authority.

ESSENTIAL JOB FUNCTIONS:

Any one position may not include all the duties listed, nor do the examples listed include all the duties

that may be found in this position.

A. Supervises and directs the maintenance activities of the City’s buildings department. Supervises and
coordinates the maintenance of buildings at City Hall, Omni Center, Public Works, Library and
Feurism Great River Landing,.

B. Supervises the care and maintenance of buildings and equipment under the jurisdiction of the City.

C. Oversees the hiring, supervising, training, motivating, evaluating, disciplining, scheduling and layout
of work for employees assigned to the buildings department.

D. Oversees the operation and maintenance of all equipment such as heating, ventilating, air
conditioning, and plumbing equipment in all buildings. Develops and preforms routine preventative
maintenance tasks on heating, electrical, air conditioning and plumbing equipment for the purpose of
ensuring equipment is in proper working condition.

E. Supervises the overall acquisition of various cleaning materials, such as waxes, solutions for
stripping, wall and window cleaners, and other products needed to keep buildings clean.

F. Advises and consults in the drawing of specifications for all major projects regarding buildings under

the jurisdiction of the City.

Prepares budgets for capital improvements and equipment for all area under the buildings department.

Prepares written materials (work orders, requisitions, evaluations, personnel records, inspection

records, snow removal records, etc ) for the purpose of documenting activiesactivities, providing
written support and/or conveying information.

I. Maintains manual and electronic documents, files and records (-e.g. inspection records, work orders,
and requisition, etc.-) for the purpose of documenting maintenance activities and ensuring an up-to-
date reference.

J. Prepares maintenance reports and activities of the assigned areas of responsibility as requested or
required. Maintains maintenance logs.

K. Manage contracts for maintenance services provided by outside vendors as required. Constructs,
assembles, repairs, installs and renovates park facilities including buildings, pavilions, restrooms,
playgrounds, skate parks, fences, signs, picnic tables, benches, trails, steps, ramps, guard posts and
rails, etc.

L. Prepares and coordinates ice arena assembly to include: maintenance, shaving and flooding the ice
arena, and painting of the ice arena. Assists in the training, operation and maintenance of the
Zamboni.

M. Estimates time and material cost for the purpose of providing necessary information for making
decisions and/or taking appropriate action.

N. Participate in meetings for the purpose of conveying and/or receiving information required to perform
functions.

=%
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CITY OF ONALASKA

Position: Buildings Manager Department: Parks & Recreation
Location: City Hall/Omni Center Supervisor: Parks & Recreation Director
Page: 2 of3 Classification: Salaried Exempt
Approved by F & P Committee:

Approved by Council: 2/25/13

RELATED JOB FUNCTIONS:

A. Serves on the City’s Safety Committee.

B. Contributes to a cooperative working effort by demonstrating a willingness to perform other job-
related work, as needed or requested. The interdependency of operations is recognized and the
abilities and skills exist to do other work as needed or requested. Assistance is given to others and
special projects completed as scheduled or requested.

(. May assist staff with maintenance and building repair or improvement projects.

€D. _ Assist in all ice making and maintaining operations at the Omni Center

B:E. _ Other duties as requested or assigned.

REQUIREMENTS OF WORK (KNOWLEDGE, SKILLS AND ABILITIES):

A. Considerable knowledge of and experience with Computerized Building Automation Control

Systems; considerable knowledge of computerized building operations equipment and maintenance

equipment, surveillance camera equipment, and building cleaning equipment.

Working knowledge of heating, ventilating, air conditioning, and plumbing equipment.

Working knowledge of various types of construction trades and associated tools, such as electrical,

carpentry, painting and masonry.

Considerable knowledge of administrative and management techniques and resources.

Ability to operate, maintain, and repair HVAC, electrical and electronic control systems, and basic

plumbing; ability to perform construction and mechanical maintenance and repair duties.

Ability to plan, organize, coordinate, train, manage and supervise the work of subordinates.

Ability to develop and maintain records of activities and drafting reports, including development and

implementation of computerized database for scheduled building maintenance & repairs.

Ability to specify and develop bids for building purchases.

Ability to follow complex oral and written instructions and interpret regulations governing the

operation of various buildings and grounds.

Ability to act independently to preserve, protect, and maintain City buildings and property especially

in times of emergency. Ability to work on own with little or no supervision, and to understand and

carry out oral or written instructions.

. Ability to budget and coordinate projects City-wide for City buildings and grounds.

Knowledge of occupational hazards and safe work practices.

Knowledge and ability to perform daily maintenance and servicing of vehicles and equipment, and

schedule vehicles and equipment for repairs and maintenance; ability to maintain accurate and

complete records.

Good oral and written communications skills.

Ability to perform manual labor for extended periods and to withstand exposure to variable weather

conditions.

. _Ability to maintain a professional demeanor and establish effective working relationships with
associates, volunteers, staff and public; calmly approach and solve problems under stressful
circumstances; maintain and promote harmony in the workplace; concentrate for extended periods of
time; and be flexible.

£0. Ability to operate all ice maintenance and making equipment.

Mo nNw
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TRAINING, EXPERIENCE & OTHER REQUIREMENTS
A. Graduation from an accredited college or university with emphasis on building maintenance, public
facility management, architecture or other associated discipline, or 7 years of progressively




CITY OF ONALASKA

Position: Buildings Manager Department: Parks & Recreation
Location: City Hall/Omni Center Supervisor: Parks & Recreation Director
Page: 3 o0f3 Classification: Salaried Exempt

Approved by F & P Committee:
Approved by Council: 2/25/13

responsible experience in building systems and maintenance. Additional training with basic
carpentry, electrical skills, and plumbing/heating skills preferred.

B. Three (3) years of supervisory experience in large building management.

C. Experience to include computerized building automation control functions.

D. Experience operating various types of equipment and tools including but not limited to: power
mowers, power trimmers, sprayers, chainsaws, trucks, tractors, power snow blowers and hand tools.

E. Valid driver’s license with good driving record.

PHYSICAL REQUIREMENTS:

1. Ability to exert variable physical effort from sedentary to very heavy physical demands. May involve

frequent lifting, carrying, pushing and puiling.

Ability to exert moderate, short, to intermittent use of force with subjects and ability to react with

sudden movements which may involve heavy to very heavy demands.

Frequent bending and twisting.

Reaching shoulder height and above to do overhead work.

Lift, push, and pull objects up to 100 pounds in weight.

Carrying objects of varying weights and shapes.

Standing and/or walking up to eight (8) hours daily.

Ability to climb to various heights.

Physical ability to use power tools, trucks, tractors and power equipment.

0. Percentages of time sitting, standing, and walking may vary depending on the task performed and the
time of year.

o

S0 N AW

Percent of 8§ Hour Day:

67100 | 34-66 6-33 0-5
Consistent | Frequent | Occasionally | Rarely

Sedentary - 0 — 10# max @
Light - Freq. to 10# -20#max ®
Medium - Freq. to 25#-50# max ]
Heavy - Freq. to 50#-100# max ®
Very Heavy - Freq. over 50+# - 100+# @
Signature of Employee Date

Signature of Employer Date
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CITY OF ONALASKA Grade 15
Position: Buildings Supervisor Department: Parks & Recreation
Location: City Hall/Omni Center Supervisor: Buildings Manager
Page: 1 of4 Classification: Salaried Exempt

Approved by F & P Committee: 9/4/2002, 11/3/2004, 4/4/2007, 2/2/11
Approved by Council: 9/10/2002, 11/9/2004, 4/10/2007, 2/8/11, 2/25/13

Under supervision of the Buildings Manager, an employee in this classification performs the skilled and
semi-skilled tasks involving all maintenance of the Omni Center, City Hall, Library, Feurism Great River

Landmg Publlc Works Faclllty, and may help other Clty bulldmgs Werk—ass:fgrmems—are—reeeweel—wa

Bnﬂdmgs—Manager—Worl\ is done accordmg to establlshed gu1delmes and the verbal and wrltten

instructions of the immediate supervisor; however, the employee uses discretion in identifying and
completing necessary maintenance and repair tasks. Work is reviewed for accuracy and adherence to
established procedures by the supervisory authority.

ESSENTIAL JOB FUNCTIONS:
Any one position may not include all the duties listed, nor do the examples listed include all the duties
that may be found in this position. Other duties may be required and assigned.

A. Conducts/supervises the operation and maintenance of City buildings to ensure the facilities are
usable, safe, and in good repair. Duties include but are not limited to mopping; sweeping and
burnishing-waxing floors; picking up trash; checking fire extinguishers; cleaning restrooms, offices,
and office fixtures.

B. Ensures that all materials are purchased within cost, according to and-policy guidelines_and with
manager approval:: and-thatensures inventories are properly maintained and controlled.

C. Assists in the hiring, supervising, training. motivating, evaluating, disciplining, scheduling and layout
of work for employees assigned to the buildings department: Eensures accurate employee time
records and prepares and superv1ses the preparatlon of required reports. s

D. Reviews, inputs., updates. and maintains online Safety Data Sheets: maintains buildings and all
maintenance products in compliance Safety and Buildings Division/OSHA standards: mMaintains
any necessary Safety and Buildings Division/OSHA records.

E. Ensures proper training of workers in relation to safety issues. building operations, hazard
communications, and emergency evacuations according to City policies.

E.F.  Performs grounds maintenance so that areas remain attractive and safe.

-G, Conducts the operation (including start-up and shut-down) and maintenance of building systems,
including but not limited to fire protection—and—, sprinkler systems, heating, ventilation, air
conditioning, water, power.-a#¢ electricity, phone system, and sewer.

G-H. Ensures overall building security: including building lock-up and maintaining security devices;
and-is-responsible for locking and unlocking doors as needed.

H-1.Monitors building activity.:—and implements energy efficiencyies and cost-savings strategies as
appropriate.

+J. Monitors and participates in electrical repairs to City buildings, fixtures, and equipment, including but
not limited to: testing circuits to locate problems, replacing switches, outlets, and ballasts:; repairing
and replacing motors and pumps, installing and repairing exhaust fans, relays, pressure switches,
pneumatic/electric devices, and other related tasks.

+:K.Monitors and oversees contracted projects to verify adherence to specifications, plans, codes, and
costs pertaining to building maintenance.

k=L. Maintains the interior and exterior of the—City buildings through painting, caulking, and
weatherproofing as needed, as well as other means that will maintain the integrity of the building.
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CITY OF ONALASKA Grade 15

Position: Buildings Supervisor Department: Parks & Recreation
Location: City Hall/Omni Center Supervisor: Buildings Manager
Page: 2 of4 Classification: Salaried Exempt

Approved by F & P Committee: 9/4/2002, 11/3/2004, 4/4/2007, 2/2/11
Approved by Council: 9/10/2002, 11/9/2004, 4/10/2007, 2/8/11, 2/25/13

£-M.  Monitors and participates in office remodeling projects which may include design and installation
of specialized equipment, counter tops, cabinets, etc.

M:N.  Performs plumbing repairs, such as repairing leaks, unplugging drains or toilets, and installing
fixtures, such as urinals and toilets.

N-O. Keeps abreast on new developments in building and grounds maintenance, including applicable
technology advancements.

©-P.  Maintains a preventive maintenance schedule for buildings, maintenance equipment, and building
systems, with strict adherence to that schedule:; Rresponsible for the safe operation of maintenance
machinery and appliances.

(). Responsible for equipment and task reports monthly, or as requested.

R. Performs or assists in the performance of Omni Center duties: ensures that the hourly ice rental and
resurfacing schedules are maintained daily and during the ice season: ensures proper ice conditions
are maintained, monitored. and recorded for edging. flooding. and resurfacing including arena install
and take down of ice operations:; coordinates set up and take down of events with the Buildings
Coordinator and assists with event related and enforces and abides by the rules and safety standards
of the Omni Center.

S. Performs on-call duties for after-hour emergencies, such as reviewing nature of emergency and
either performing maintenance repair or contacting appropriate supervisot/staff to resolve the
problem.

P T —— ; I ’ tod il . L

RELATED JOB FUNCTIONS:

A. Contributes to a cooperative working effort by demonstrating a willingness to perform other job-
related work or special projects as needed or requested. The interdependency of operations is
recognized and the abilities and skills exist to other work as needed or requested. Assistance is given
to others and special projects to be completed as scheduled or requested.

B. Attends meetings and training sessions as authorized by supervisor.

B-C.  Performs other duties as needed or assigned.

REQUIREMENTS OF WORK (KNOWLEDGE, SKILLS, AND ABILITIES):

A. Knowledge of building construction -and plant maintenance and electrical installation and operations.
Ability to understand and work from a wide variety of plans, maps, blue prints, and written material.

B. Knowledge of plumbing, electrical, and mechanical systems with ability to troubleshoot, secure and
direct licensed personnel in particular specialties and inspections.

C. KWerking—knowledge of software packages for maintenance management, computerized HVAC
control systems.: and knewledge-ef-Microsoft Office products with ability to use them effectively.

D. Knowledge of principles and techniques used in the operation, maintenance, construction, and repair
of ice arenas and recreation facilities.

E. Knowledge and ability to operate various types of equipment and tools. including but not limited to:
forklifts, platform lifts, motor vehicles, ice arena resurfacers, power hand tools, power snow blowers,
and hand tools.

F. Ability to troubleshoot and repair plumbing, electrical, carpentry, ice arena, and mechanical problems
or notify supervisor and authorized contractors to repair problems.

C€.G. Knowledge and ability to perform daily maintenance and servicing of vehicles and equipment
including scheduling vehicles and equipment for repairs and maintenance.

P-H. _ Ability to write clear, concise letters and reports_and maintain accurate and complete records.
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Position: Buildings Supervisor Department: Parks & Recreation
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E-l. Excellent oral and written communication skills; ability to read. understand. and effectively carry out
written and oral instructions.

£.J. Knowledge of materials, methods, and techniques used in construction and maintenance activities;
hazards and safety precautions; and Wisconsin Department of Commerce/OSHA rules and
regulations.

G-K. _ Ability to establish effective working relationships with general public, and City employees.

H-L.  Ability to provide supervision to part-time and seasonal staff.

EM.  Knowledge of cleaning supplies and equipment, and proper use of those supplies and equipment;
and all tools, equipment, and vehicles associated with the work required.

N. Ability to work independently with little or no supervision.

O. Ability to maintain a professional demeanor; calmly approach and solve problems under stressful
circumstances; maintain and promote harmony in the workplace; concentrate for extended periods of

time, and be flexible.

=

TRAINING, EXPERIENCE & OTHER REQUIREMENTS:

A. Associate degree in building maintenance or related field; or equivalent work experience required.
Supervisory experience preferred.

B. Three (3) to five (5) year’s experience in maintenance required; with ice arena or related facility
experience preferred.

C. Experience operating various types of equipment and tools. including but not limited to: power
mowers and trimmers, sprayers, chainsaws, trucks, tractors, power snow blowers and hand tools.

Wiseensin-driver’s license with good driving record.

B:D. Valid

PHYSICAL REQUIREMENTS:
1. Ability to coordinate eyes, hands, feet and limbs in performing movements requiring skill and
training.

2. Ability to exert variable physical effort from sedentary to very heavy physical demands.

3. Reaches at shoulder height. above, and below shoulder height frequently.

4. Moderate, short, to intermittent use of force with subjects and ability to react with sudden
movements, which may involve heavy to very heavy demands.

5. Ability see, hear and speak .and to sustain prolonged visual concentration.

2-6. Frequent twisting, bending, and stooping.

3.7. Lifts, pushes, pulls, and carries various weights_and objects frequently.

4-8. Thirty (30%) of workday spent sitting.

5:9. Forty (40%) of work day spent walking.

6-10.  Thirty (30%) of workday spent standing.

11. Ability to climb ladders to various heights and work on a lift to various heights up to 30 feet.

Z-12.  Walking. running. jumping, dodging obstacles. climbing, dragging. pushing/pulling objects.

9.13.  Lifts and carries up to fifty (50) pounds frequently.

14. Must be able to work in adverse weather conditions, very hot or coldWerk-is-dene-in-varying weather
conditions.

10-15. An employee in this position is routinely involved in physical labor and is required to lift
maintenance equipment, supplies, construction equipment or other items, which weigh up to 100
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Department:

Parks & Recreation

Supervisor: Buildings Manager

Classification:

Approved by F & P Committee: 9/4/2002, 11/3/2004, 4/4/2007, 2/2/11
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Salaried Exempt

Grade 15

pounds. The employee must traverse uneven ground and bend and stoop repetitively. The employee

is required to operate heavy equipment, motor vehicles or snow removal equipment for long periods

of time.

+-16. Percentages of time sitting, standing, and walking may vary depending on the task performed and

the time of year.

Percent of 8§ Hour Day

67% — 100% 34% — 66% 6% —33% 0% — 5%
Consistently Frequently | Occasionally Rarely
Sedentary 0 — 10# max ®
Light Freq. to 10# -20#max ®
Medium Freq. to 25$-50# max ®
Heavy Freq. to 50#-100# max ®
Very Heavy Freq. over 50+# - 100+# ®
Signature of Employee Date
Signature of Employer Date
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CITY OF ONALASKA

Policy: Social Media Policy Policy Number: 6.02
Page: 1of 11

Approved by Technology Committee:

Approved by F & P Committee:

Approved by Council:

POLICY

The role of technology in the 24" eentury-workplace is constantly expanding and evolving and new
includes ever changing social media communication tools that facilitate interactive information sharing,
interoperability, and collaboration. Commonly used social media Web sites, such as Facebook©,
Twitter©, Instagram©, MySpaee™, Google+.YouTube®©, Flickr®, Blogger, and LinkedIn®, have large,
loyal user bases and are, thus, increasingly useful outreach and communication tools for local
governments. However, government social networks and personal social networks, must be kept separate
at all times.

PURPOSE

The purpose of this policy is to establish guidelines concerning conduct for government and personal use
of social media sites.

DEFINITIONS

1. System User — Employees, officers, committee members, volunteers, interns and contracted and
consulting resources who have access to one or more forms of electronic media and services with the
City of Onalaska.

2. Key Employees — Defined as department heads, elected officials, human resources supervisor and
municipal court supervisor.

3. Blog — A blog ¢shertfor-web-log)is a personal-outlinejournaldiscussion or informational website that
is frequently updated, consists of diary-style text entries, and intended for general public consumption.
Blogs arc defined by their format; a scrics of entrics posted to a single page in reverse-chronological
order. Blogs generally represent the personality of the author or reflect the purpose of the website that
hosts the blogs. Topics sometimes include brief philosophical musings, commentary on Internet and
other social issues, and links to other sites the author favors, especially those that support or reject a
point being made on a post.

4. Chat Room - A way of communicating by sending-sharing information via text messages-to people in
the same chat room in real-time. The term can mean any technology ranging from real-time online
chat over instant messaging and online forums to fully immersive graphical social environments._The
ability to converse with multiple people in the same conversation differentiates chat rooms from
instant messaging programs, which are more typically designed for one-to-one communication.

5. Instant Messaging — A set of communication technologies used for primarily text-based
communication in real time between two or more participants over the Internet and other types of
networks.

5.6.Forum - An online discussion group where users can post comments and thoughts, either
anonymously or as themselves, usually not in real-time.

Social Media Policy #6.03b -1-
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| 6-7.Personal Website - Website created or configured by an individual for business, social, or
entertainment purposes.

7-8.Social Networkmg Site — Onhne platforms Wthh people use to build somal networks or soc1al
relatlons e hat-en : : :

: o : 8001a1 networklng

sites can be used to descrlbe communlty-based websrces onhne discussions forums, chat rooms and
other social spaces online or by eell-phenemobile device.

8-9.URL - Abbreviation of Uniform Resource Locator, the global address of documents and other
resources on the World Wide Web. For example, http://www.google.com is the URL for
Google.com. It is the address where the website Google can be found.

10. Website - Any-computerized-documentfile,ormentA connected group of web pages regarded as a

single entity, usually maintained by one person or organization and accessible on the Internet and/or
World Wide Web.

9-11. Webpage — Any computerized document or file connected to the World Wide Web.

ACCEPTABLE USE

| All government operated social media sites-accounts and pages shall be operated in conformance with,
and be consistent with applicable state, federal, and local laws, regulations, and policies including all
information technology security policies. This includes adherence to but may not be limited to
established laws and policies regarding copyright, records retention, Freedom of Information Act (FOIA)
First Amendment, Americans with Disabilities Act (ADA), Health Insurance Portability and
Accountability Act (HIPAA) Hatch Act of 1939, privacy laws, employment laws, and all City policies.

Employees shall not blur or combine their personal and professional lives when operating a government
| social media siteaccount or page.

1. CREATION OF SOCIAL MEDIA SITES

a. Prior written approval of the IT department and HR department are required before any social
media account may be created.

b. Each written request, see Appendix A, will be reviewed to decide if the social media account
provides a tangible discernible benefit to the City that outweighs any issues with respect to public
records, perceived bias and concerns regarding the creation of a potential relationship with the
users of social media and will refer any questions regarding concerns over social media use to the
Human Resources department.

c. All social media sites for business/marketing use must be set up by the IT department and must
refer system users back to the City’s official website for more information. City social media
accounts shall be created using an official City email account. The login and password for any
social media account used for City of Onalaska business shall be set up by and only changed by
the IT department.

d. The IT department will review the approved list of social media sites on an annual basis for
changes to terms of use agreement and/or new expired offerings.

e. Passwords - Account password information shall be set and maintained by the IT department and
shall only be shared with authorized staff that has been designated as the Social Media
Coordinator to fulfill the role of site account administrator. Passwords shall be reset on at least a
semi-annual basis and shall be promptly resent when an employee is removed as Social Media
Coordinator.

Social Media Policy #6.03b -2-



2. USE OF SOCIAL MEDIA SITES

a.

."

City Committees/Departments are responsible for establishing and maintaining content posted to
their social media site and shall have measures-written procedures in effect to prevent
inappropriate or technically harmful information and links, which shall be reviewed annually.
City use of social media shall be documented and maintained in an easily accessible format that
tracts account information and preserves items that may be considered a record subject to
disclosure under the Wisconsin open records laws.

c. Fach Committee/Department using a social media sitesyaccounts or pages shall designate a
“Social Media Coordinator™ responsible for overseeing the committee/department’s social media
activity and policy compliance. The designated Social Media Coordinator shall be provided with
a copy of the policies and shall be required to acknowledge their understanding and acceptance via
written signature.

d. Agency users assigned to administering an official City social media account should not “like” or

“follow” another social media accounts, except other City social media accounts as liking or
following another organization may convey endorsement of the entire entity, while retweeting or
reposting content from another entity may imply endorsement only of the content that is being
reposted.

e-¢. Site Monitoring — Social media sites shall be monitored regularly and prompt corrective action

shall be taken when an issue arises that places, or has potential to place, the City at risk. Social
Media Coordinators shall review site activity and content daily-during regular business hours for
exploitation or misuse. Committees/departments shall be responsible for monitoring employee use
of social media sites. Perceived or known compromise to the City’s internal network shall be
promptly reported to the I'T department.

3. CONTENT OF SOCIAL MEDIA SITES

a.

All City social media sites shall include the word’s “City of Onalaska™with-the-exeeption-ofthe
Teurism-department-which-may-use-the-phrase~DiseoverOnalaska™; all social media sites should
identify the department/committee for which the social media site is for.

Police and Fire departments should add to the social media sites the following statement: “This
site is not monitored. Call 9-1-1 for emergencies.”

System Users shall include the following disclaimer in all of their postings to public forums:

“The views, opinions, and judgments expressed in this message are solely those of the author. The
message contents have not been reviewed or approved by the City of Onalaska.”

System Users should note that even with a disclaimer, a connection with the City of Onalaska
exists and a statement could be imputed legally to the City. Therefore, System Users should not
rely on disclaimers as a way of insulating the City of Onalaska from the comments and opinions
they contribute to forums. Instead, System Users must limit their discussion to matters of fact and
avoid expressing opinions while using the City’s systems or provided account. Communications
must not reveal confidential information and must not otherwise violate this or other City policies.

d. Sharing or posting content owned by others shall be performed in accordance with copyright, fair

use and established laws pertaining to materials owned by others. This included, but is not limited
to, quotes, images, documents, links, pictures, videos, etc. It is not intended to use social media
sites in a way that guarantees the right to protected free speech.

4. PERSONAL USE OF SOCIAL MEDIA SITES

a.

Employees are allowed to have personal social media sites. These sites must remain personal in
nature and be used to share personal opinions or non-work related information. The employee
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must maintain a distinction between sharing personal and official government views. In addition,
employees should never use their government e-mail account or password to create or in
conjunction with a personal social media site.

i.  When operating your personal social network sites, use a disclaimer to ensure that your
stated views and opinions are understood to be your own and not those of the City. A
disclaimer is required when you:

1. refer to the work done by the City;
2. comment on any City related issues; or
3. provide a link to a City website.

b. Personal use is limited to breaks, lunch, or immediately before/after work.

c. Personal use must not interfere with the productivity of the System User or other system users.

d. Personal use does not involve any prohibited activity as governed by this or other City policies.

e. Personal use does not consume system resources or storage capacity on an ongoing basis.

f.  Personal use does not involve large file transfers or otherwise deplete system resources available
for business purposes.

g. System Users should not have any expectation of privacy with respect to personal use of the City’s

electronic media or systems.

h. Disclaimers for Key Employees Social Media Use — Certain Key Employees may as a result of
their employment with the City of Onalaska in a supervisory role or as an elected official be seen
as individuals whose personal posts on their private social media sites could be viewed as the
opinions and representations of the City of Onalaska. All Key Employees are required to either
include the below disclaimer on their personal social media sites, including, but not limited to
Facebook, LinkedIn, Twitter etc. or agree that in the event of a record request to the City of
Onalaska related to material posted on their personal social media sites-accounts and pages.
relevant to the City of Onalaska, such Key Employee shall provide the materials necessary and
bear the costs to respond to such record request. Key Employees using the below disclaimer shall
provide proof of such disclaimer to the Human Resources Department or City Clerk’s office as
needed.

“The views, opinions, and judgment I express and the content I share on here are mine alone and
are not necessarily reflective or expressive of the views of the City of Onalaska or Common
Council {or Police Department etc...insert appropriate group} and should not be construed as
such, the views, opinions or judgment I express here and the content I share has not been reviewed
or approved by the City of Onalaska.”

5. PROFESSIONAL USE

All government-related communication through social media outlets should remain professional in nature
and should always be conducted in accordance with the City’s communications policies, practices, and
expectations. Employees must not use social media sites for political purposes, to conduct private
commercial transactions, or to engage in private business activities. Employees should be mindful that
inappropriate usage of social media can be grounds for disciplinary action. If an account is used for
business, the entire account, regardless of any personal views, is subject to these best practices guidelines,
including the collection and preservation provisions.
a. Respectful - You are required to:
i. Be respectful of all individuals and communities with which you interact online;
ii. Be polite and respectful of others opinions, even in times of heated discussion and debate;
iii. Adhere to the Terms of Use, and seek to conform to the cultural and behavioral norms, of the
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social media platform being used; and

iv. Respect copyright, privacy, financial disclosure and other applicable laws when publishing on
social media platforms. Check with your supervisor if you are not certain about what you can
reproduce or disclose on social media platforms.

b. Be Clear As To Identity — When creating social media accounts that require individual
identification, City employees should use their actual name, not pseudonyms. Any employee
using his or her name as part of a City’s application of social media should be mindful of the
following:

i. Do Not Assume Privacy — Only post information that you are authorized to disclose.

ii. Use different passwords for different accounts (both social media and existing work accounts).
Using the same password for all accounts increases the vulnerability of the accounts being
compromised.

TERMS OF SERVICE

Employees should be aware of the Terms of Service (TOS) of the particular form of media. Each form of
social media has its own unique TOS that regulate how users interact using that particular form of media.
Any employee using a form of social media on behalf of the City should consult the most current TOS in
order to avoid violations. If the TOS contradict organization policy, then a decision should be made about
whether use of such media is appropriate.

CONTENT OF POSTS AND COMMENTS

Employees using social media to communicate on behalf of the City of Onalaska should be mindful that
any statements made are on behalf of the City; therefore, employees should use discretion before posting
or commenting. Once these comments or posts are made they can be seen by anyone and may not be able
to be “taken back.” Consequently, communication should include no form of profanity, obscenity, or
copyright violations. Likewise, confidential or non-public information should not be shared. Employees
should always consider whether it is appropriate to post an opinion, commit oneself or the City to a course
of action, or discuss areas outside of one’s expertise. If there is any question or hesitation regarding the
content of a potential comment or post, it is better not to post. There should be great care given to
screening any social media communication made on behalf of the City as improper posting and use of
social media tools can result in disciplinary action.

The City of Onalaska reserves the right to hide, delete or not allow comments that contain:
Vulgar or abusive language:

Personal or obscene attacks of any kind;

Offensive terms targeting individuals or groups:

Threats or defamatory statements:

Links to any site;

Suggestions or encouragement of illegal activity;

Multiple successive off-topic posts by a single user or repetitive posts copied and pasted by
multiple users, or spam;

Unsolicited proposals or other business ideas or inquiries;

e Promotion or endorsement of commercial services, products, or entities; or

e Personally identifiable information that has been inappropriately posted
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Specific to Police Department:
e Content that could compromise an ongoing investigation

Visitor generated comments made on any and all City social media channels become publicly available.
Under the Children’s Online Privacy Protection Act of 1998. persons under the age of 13 years old are not
allowed to submit questions or comments.

All official City of Onalaska social media sites and content must clearly identify ownership or
sponsorship through the use of City logos.

All official City of Onalaska social media sites should include language that comments are monitored
only during business hours and thus information conveyed after hours will not be received until the next
business day.

Any comments which appear to be in violation of the City’s policy as posted, shall be reviewed by those
individuals in the Department managing the relevant social media site. If the decision is to remove a
comment, the basis for the decision and a copy of the relevant comment shall be sent to the Administrator
or its designee for review prior to any action being taken. It is understood that time is of the essence with
respect to the review of these matters.

If the social media account contains an informational or about section in which the City is able to share
information, the following information shall be included on each City social media account:

1. The name of the department/committee in which the social media account represents and a brief
statement with respect to the purpose for which the department/committee shall use the social
media page;

An email address of the person to whom the public should contact with respect to comments,
questions or concerns regarding the content provided through the social media account;

3. The public record disclaimer as listed below;

4. The City’s comment policy as stated above;

o

Employees using social media to communicate on behalf of the City of Onalaska via mobile apps should
use different mobile apps for professional and personal use of social media. If an employee uses Twitter’s
official mobile app to manage a City account, for example, they should not use the same mobile app to
send personal tweets. This helps prevent the accidental posting of personal information to City social
media pages and accounts. It is recommended that employees authorized to communicate on behalf of the
City of Onalaska download the Facebook Page Manager mobile app to post information to City pages.
This app is different than the Facebook mobile app that you would use to manage your personal account.
The Page Manager mobile app allows you to post to the City Facebook page(s) without accessing your
personal account. This keeps your personal and professional accounts separate and helps prevent the
accidental posting of personal information to City social media pages and accounts.

POSTS AND COMMENTS ARE PBUBLIC RECORD

Like e-mail, communication via City-related seeial-networking Web-sitesinstant messaging or social
networking sites are-is a public record. This means that both the posts of the employee administrator and
any comments, feedback, or other reactions or responses by other employees or non-employees, including
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citizens, will become a part of the public record. Because others might not be aware of the public records
law, the City should include the following statement semewhere-in the information or about section on the
social networking Web-site:

“This seeiat-media-site-is a-part-of City of Onalaska publierecordgovernmental account. The City of
Onalaska is subject to Wisconsin Statutes relating to public records and disclosure. Posts—photos:
eomments-ete-All content, including information posted by 3 parties made on Ci ity of Onalaska social
media sites are considered to be part of the City s public record and may be subject to public disclosure.
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SECURITY

From a security standpoint, you should be mindful of how to best prevent fraud or unauthorized access to
either the social media site or the network. In almost every case where an attacker accesses a system
without authorization, they do so with the intent to cause harm. In order to minimize the possibility of a
security breach, each employee must:

1. Ensure that they are aware of which information to share, with whom they can share it, and what not
to share;

2. Attend security awareness and training to educate users about the risks of information disclosure when
using social media, and make them aware of various attack mechanisms as described in this
document; and

3. Ensure that they are aware of Privacy Act requirements and restrictions. Educate users about social
media usage policies and privacy controls to help them better control their own privacy in any profile
they use for work-related activities and more effectively protect against inadvertent disclosure of
sensitive government information.

RECORDS MANAGEMENT AND PRESERVATION

Communication through City of Onalaska related social media is considered a public record:

1. All comments or posts made to City of Onalaska account walls or pages are public, not private.

2. Private messaging on the City of Onalaska social media accounts should be disabled where possible.
Due to the potential preservation issues, City of Onalaska social media accounts may not send director
or private messages on social media platforms. If individuals’ public comments on or to a social
media account warrant a non-public response, the social media account administrator(s) should
publicly comment on the post and ask that the individual e-mail their specify questions or concerns to
the appropriate City e-mail account. Employees who receive messages through the private message
service offered by some social media sites should encourage users to contact them at a public e-mail
address maintained by their organization. For private messages that employees do receive, they should be
treated as constituent e-mails and therefore, as public records.

3. The City of Onalaska should set all privacy settings to public.

The C1ty of Onalaska assumes responsibility for public records and complies with the retention period set
forth in their retention requirements schedule. The—City—ef Onalaska’s—Chapter 3—Publie Recerds
Ordinance—outlines—the-how-destruction—of records—is—handled—Social media sites are required to be

archived for—a—minimum—et7—yearspursuant the applicable City retention schedule and the City of
Onalaska will permanently retain records with historical value.
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BREACH OF POLICY
Failure to comply with this Policy may result in disciplinary action. This disciplinary action may involve
a verbal or written warning, or, in serious cases, termination of your employment.

REINSTATEMENT

The purpose of this section is to provide steps for which a System User who has violated one of the
aforementioned policies and as a result lost their use and access to the City of Onalaska electronic media
and services may obtain their rights to access the City of Onalaska electronic media and services back
again.

System Users who violate the City of Onalaska polices related to Information Technology Systems Usage
and lose their right to access and use the City of Onalaska electronic media and services for a limited
period of time may reinstate their rights to access and use the City of Onalaska electronic media and
services after such period of time by reviewing these policies verbally, with specific attention to the
purpose and need for the policies which the System User violated, with the System User’s Department
Head, if applicable, or the City Mayer—Administrator and a representative of the Human Resources
Department and by re-signing the Email and Electronics Communication Notice stating that the System
User understands the City’s policies with respect to Information Technology Systems Usage.
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CITY OF ONALASKA
REQUEST FOR SOCIAL MEDIA SITE

Date Requested: Name of Requestor:

Type of Social Media Site Requesting:

Who will Social Media Coordinator be for this site?

Reason: (Describe the following: why it’s important for this site to be set up, what tangible benefit it will
be to the City, what the purpose of the site is, and how public records requests will be derived from the
site)

Signature of Requestor Date

Signature of Department Head Approval Date

Site Approved: [ | Yes [ | No If no, why was site not approved?

IT Signature Date HR Signature Date
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CITY OF ONALASKA
SET UP OF SOCIAL MEDIA SITE
Office Use Only

IT Checklist for All Sites:

[ ]Yes[ INo  Does Social Media site/account include City of Onalaska erBiscoverOnalaska-in the
sitename?

[]Yes[ I|No Does Social Media site/account -include the department name in the site?
[1Yes[_INo Isthe Social Media site/account set up as a government site (if applicable)?

[ ]Yes[ ]No Does the Social Media site/account include language that comments are monitored
only during business hours and thus information conveyed after hours will not be received until the next
business day?

[ ]1Yes[ |No  Does the Social Media site/account clearly identify ownership or sponsorship through
the use of City logos?

[ ]Yes[ |No  Does the Social Media site/account have any links to other sites? If yes. please remove
them unless they are other City of Onalaska sites or to the City of Onalaska website.

[ ]1Yes[ ]No  Does Social Media site/account include the public records disclaimer?

[ 1Yes[ ]| No  Does Social Media site/account include the City’s policy for deleting/removing
comments?

[ ]Yes[ ]No Does Social Media site/account include the email address to the appropriate person to

contact within the department for questions, concerns etc. related to information shared on the
site/account?

[]Yes[INo Isarchiving the data available? If no, how is archiving going to be achieved for open
records purposes?

Facebook/Instagram:
[ ]Yes[ |No  Does the Facebook page/Instagram account have the ability to receive messages?

[ ]Yes[ ]No Does the Facebook page/Instagram account have the commentreplies-and-private
messages turned off?

[ ]Yes[ [No Isthe profanity filter set to high/strong?
[]Yes[INo Isareminder set up to archive all activity monthly-forEacebook?

Twitter, Pintrest, LinkedIn, etc.:
[]Yes[ [No Isareminder set up to archive all activity monthly for the site?

Blogs, Forums, Chat Rooms etc.:

[]Yes[ INo  Does the site clearly indicate it is maintained by the City of Onalaska?

[ 1Yes[ ]No  Does the site have a notification on the main page that public disclosure requests must
be directed to the City Clerk’s Office?

[]Yes[ ]No Is a reminder set up to archive all activity monthly for the site?
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SOCIAL MEDIA POLICY NOTICE

As a System User of the City of Onalaska, I recognize and understand that the City’s electronic
communication systems are provided for conducting the City’s business. However, the City of Onalaska
policy does permit some limited, occasional, or incidental personal use of the equipment and services
under certain circumstances. | understand that all equipment, software, messages. and files are the
exclusive property of the City of Onalaska. I agree not to use the electronic communication systems in a
way that is disruptive, offensive, or harmful to others or to the City of Onalaska. I agree not to use pass
codes, access a file, or retrieve any stored communication other than where authorized. I agree not to
copy. send, or receive confidential information without prior authorization from my Department Head, the
City Administrator or other appropriate designee.

I am aware that the City of Onalaska reserves and will exercise the right to review, audit, intercept,
access and disclose all matters on the City's electronic communications systems at any time. I am aware
that the City of Onalaska may exercise these rights with or without notice to System Users, and that such
access may occur during or after working hours. I am aware that use of a login name and password do not
guarantee confidentiality, privacy, or restrict the City’s right to access electronic communications. I am
aware that violations of this policy may result in loss of use of the City’s electronic media and services
and may subject me to disciplinary action, up to and including discharge from employment, as well as
civil and/or criminal liability.

I acknowledge that I have read and that I understand the City of Onalaska’s policies regarding
social media and electronic communications, and have been afforded an opportunity to ask guestions
regarding the policy. I also acknowledge that I have read and that I understand this notice.

Signature of System User Date

Printed Name of System User

Signature of Human Resources Director Date
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