CITY OF ONALASKA MEETING NOTICE

COMMITTEE/BOARD: Room Tax Commission
DATE OF MEETING: November 28, 2018 (Wednesday)

PLACE OF MEETING:  City Hall - 415 Main Street (Room 112)
TIME OF MEETING: 4:00 P.M.

1. Call to Order/Roll Call

2. Public Input (Limited to 3 minutes per individual)

3. Approval of Minutes from the previous meeting

Consideration and possible action on the following items:

4. Financials:
2018 Financials

5. La Crosse County Convention and Visitors Bureau-A.J. Frels
6. Discussion and possible action regarding the funding of waterfront projects
7. Set future meeting date — February 27, 2019

8. Adjournment

PLEASE TAKE FURTHER NOTICE that members of the Common Council of the City of Onalaska who do not serve on the
commission may attend this meeting to gather information about a subject over which they have decision making responsibility.

Therefore, further notice is hereby given that the above meeting may constitute a meeting of the Common Council and is hereby
noticed as such, even though it is not contemplated that the Common Council will take any formal action at this meeting.

NOTICES MAILED TO:

Mayor Joe Chilsen *Erik Sjolander Baymont Inns & Suites
*Ald. Jim Binash-chair *Shawn McAlister Comfort Inn
Ald. Jim Olson *Jason Lund Hampton Inn
Ald. Jerry Every *Deb Carlson Holiday Inn Express
Ald. Diane Wulf Lake Motel
Ald. Kim Smith Lumber Baron Inn
Ald. Ron Gjertsen MicroTel
City Attorney City Administrator . Onalaska Inn
La Crosse Tribune Dept Heads. Shadow Run
Coulee Courier Stoney Creek Inn
WKTY WLXR WKBT Onalaska Omni Center
WXOW WLAX FOX Onalaska Public Library

*Committee Members

Date Notices Mailed & Posted: 11-20-18

In compliance with the Americans with Disabilities Act of 1990, the City of Onalaska will
provide reasonable accommodations to qualified individuals with a disability to ensure equal
access to public meetings provided notification is given to the City Clerk within seventy-two
(72) hours prior to the public meeting and that the requested accommodation does not create an
undue hardship for the City.




Balance Sheet

City of Onalaska Account Summary
As Of 11/20/2018

= 7,?9;;0,@ #4-A

Fund: 650 - TOURISM
Assets

INVESTMENTS
650-13118 LOAN RECEIVABLE - L.C.C.V.B: 0.00

INTEREST RECEIVABLE

DUE FROM CAPITAL PROJECTS -0.49

BUILDING

Total Assets:

Liability

650-21512 - FEDERALW/H 0.00

650-22900 ‘ " 0.0

50:23900 s BA3000 0

650-25200 T 2,691.00
| 85027200 OM MUNICIPAUTY . 1,875,000.00
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Balance Sheet As Of 11/20/2018

Account Name Balance
650-29200 LONG TERM OBLIGATIONS ' 37,023.00
Total Liability: 1,946,213.46

698,095.04

DESIGNATED - UW-L STADIUM

s Ay

65034300 RESTRICTED FOR WRS PENSION 2,470.00
Total Beginning Equity: 708,321.64
Total Revenue 562,883.27
Total Expense . 405,197.08
Revenues Over/Under Expenses 157,686.19
Total Equity and Current Surplus (Deficit): 866,007.83

Total Liabilities, Equity and Current Surplus (Deficit): 2,812,221.29
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Budget Report

City of Onalaska , Account Summary
For Fiscal: 2018 Period Ending: 11/30/2018

Variance
Original Current Period Fiscal |  Favorable Percent
Total Budget Total Budget Activity - Activity (Unfavorable) Remaining

Fund: 650 - TOURISM
Revenue

650%60000—46740 VENDING MACHINE REVENUE 120.00 120.00 0.00 483.56 363.56 402.97%

650~65600~46750 LAPEL PIN INCOME 0.00 0.00 © 000 0.00 0.00 0.00 %

650-00000-48004 TOURISM - OABA POSTAGE 0.00 0.00 0.00 0.00 0.00 0.00 %

650-00000-48202 RENT/SUPPORT PAYMENT 0.00 0.00 0.00 0.00 0.00 0.00 %

Revenue Totél. 734,355.00 734,355.00 20,910.77 562,883.27 -171,471.73 23.35%

Expense
650-51900-110

SALARIES - REGULAR 14,228.00 549.65 12,036.62

1,957.89

2,175.00 2,175.00

RETIREMENT (WRS)
LTH INSU

2,000.00 2,000.00

. OTHER CONTRACTUAL SERVICES
TRANSCRIPTION CONTRACTUAL

650-51900-303

65051900510 FICE SUPPLI 100.00%

650-51900-311 POSTAGE 86.00 %

650-51900-317 - COPY USAGE . 8579%
)0-3; ’ 93.02%

650-51900-320 SUBSCRIPTIONS & DUES

.00%

65 900, 323 ER Al g
650-51600-324 RECRUITMENT 0.00 00 100.00 %
650:51900:330 i SEMINARS, CONF &UTRAVELL 0 L o000 . 000 CH 000 7 0.00%
£50-51900-340 ‘ OPERATING SUPPLIES ' 1,340.00 2,332.48 3,277.64 -1,937.64 -144.60%
L2/8 /2230 cCCUR
55353728 = '?)‘53323/ 257 So 0.,
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Budget Report For Fiscal: 2018 Period Ending: 11/30/2018

Variance
Original Current Period Fiscal Favorable  Percent

Total Budget Total Budget Activity Activity (Unfavorable) Remaining

650-51900-342 CLEANING & SANITARY SUPPLIES 1,200.00

ONSALEOQ

s

AR e
RTIZED BOND

o,

650-51900-787

Expense Total 575,659.00 575,659.00 37,905.62 405,197.08 170,461.92 29.61%
Fund: 650 - TOURISM Surplus (Deficit): 158,696.00 158,696.00 -16,994.85 157,686.19 -1,009.81 0.64 %

Report Surplus (Deficit): 158,696.00 158,696.00 -16,994.85 157,686.19 -1,009.81 0.64 %

@ PL 77552
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=
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3rd gtr. 2018

Room Tax Allocation Q 21

Stoney Creek Inn 766,521.88 38,326.09 45,991.31 53,656.53 61,321.75
\ aron 9,628.00 481.40 577.68 673.96 770.24
Hampton Inn 822,603.08 41,130.15 49,356.18 57,582.22 65,808.25
Mi 237,979.57 11,898.98 14,278.77 16,658.57 19,038.37
ymont U[tes Ly 263,309.68 13,165.48 15,798.58 18,431.68 21,064.77
Holiday Inn Express 533,293.54 26,664.68 31,997.61 37,330.55 42,663.48
Comfort Inn 284,609.12 14,230.46 17,076.55 19,922.64 22,768.73
H 14,354.20 717.71 861.25 1,004.79 1,148.34
Aot ol . 17,875.35 893.77 1,072.52 1,251.27 1,430.03
nalaska Inn 16,112.05 805.60 966.72 1,047.28 1,288.96
TOTALS $ 2,966,286.47 $ 148,314.32 $ 17797719 § 207,559.49 37 i2e
o
Sales Tax Due at 6% $ 177,977.19
(Less) Sales at 5%
Amount due to Omni Center
Total Sales Tax Allocation Room Tax Rcvd NonTour Rm Tx Rev Min Tourism
Room tax % Prior to 1994 (5%) $ 148,314.32 $ 7,415.72 $140,898.61 0 %
Room tax % Post 1994 (C-F)@ 30% $ 88,988.60 $ 26,696.58 $ 62,292.02
Subtotal $ 237,302.92 - $ 203,190.62
\ | CODE#650 |

Less Contribution to Omni Omni 650-41210

$ 173,5627.76 Tourism 650-41210
Total Tourism| $ 203,190.62 |

Total available to Tourism Fund

$ 11,257.06 City 100-41210
$ 22 855.24 Spec Proj 204-41210

City portion of Non Rm Tx Rev Subtotal
Special Proj portion of Rm Tx Rev Subtotal
Total

Check figure

L..C.C.V.B.-Contribution by Tourism
Gross Sales  $10,550,000.00

2.8% Contractual $295,400.00 Tourism 650-51900-290
0. x
? 3 9{"' oy i # "~r ¥ <
U028 =

8}7[}E1r i)
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Room Tax Allocation
Thru 3rd Qtr. 2018

Stoney Creek Inn 1,896,761.37 94,838.07 113,805.68 132,773.30 151,740.91
13,400.00 670.00 804.00 938.00 1,072.00
2,286,526.83 114,326.34  137,191.61 160,056.88  182,922.15
605,462.80 30,273.14 36,327.77 42,382.40 48,437.02
oy gl 670,236.85 33,511.84 40,214.21 46,916.58 53,618.95
Holiday Inn Express 1,463,481.53 73,174.08 87,808.89 102,443.71 117,078.52
Comfort inn 747,003.50 37,350.18 44,820.21 52,290.25 59,760.28
37.116.08 1,855.80 2,226.96 2,598.13 2,969.29
iake Motel 1/ 41,783.00 2,089.15 2,506.98 2,924.81 3,342.64
Onalaska Inn 28,310.07 1,415.50 1,698.60 1,840.15 2,264.81
TOTALS $ 7,790,082.03 § 389,504.10 § 467.404.92 § 545,164.19 7
7
Sales Tax Due at 6% $ 467,404.92
(Less) Sales at 5% $ 389,504.10

Amount due to Omni Center

d¢
.

P
“$ 7700082

N\

‘Total Sales Tax Allocation Room Tax Rcvd NonTour Rm Tx Rev Min Tourism
Room tax % Prior to 1994 (5%) $ 389,504.10 $ 19,475.21 $370,028.90
Room tax % Post 1994 (C-F)@ 30% $ 233,70247 % 70,110.74 $ 163,591.73
Subtotal $ 62320857 2§ . 8958505 $ 533,620.62

Less Contribution o Omni

\ [ CODE #650 l’,/

$ 77,900.82 Omni 65041210 O/

City portion of Non Rm Tx Rev Subtotal
Special Proj portion of Rm Tx Rev Subtotal
Total

Check figure

$ 455719.80 Tourism 650-41210

Total Tourism| $ 533,620.62 | oﬁ
=

$ 20563.36 City 10041210 O
$ 60,022.58 Spec Proj204-41210 &

L.C.C.V.B.-Contribution by Tourism

Gross Sales  $10,550,000.00

2.8% Contractual

V§ 89,585.95 -
2ric 8
FeTt 7790
yrh B 25 177
1 G967

$295,400.00 Tourism 650-51900-290
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$4,000,000.00

$3,500,000.00

$3,000,000.00

$2,500,000.00

$2,000,000.00

$1,500,000.00

$1,000,000.00

$500,000.00

$0.00

3rd Quarter Taxable Sales

$3,697,768.60

$3,432,780.56 $3,265,148.27

$2,909,515.85

$3,207,732.51 $3,272,082.71

$2,998,172.21

$2,966,410.13 $2,966,286.47

$2,774,131.16

$2,887,925:84

$2,319,230.46

2006

2007

2008

$2905,61341 | I
i | : | - . ; :

2015

2016

2010 2011 2012 2013 2014 2017 2018

M Taxable Sales

Notes:

1. Ordinance 607-87 passed on December 8, 1987 at 5%. Started with 4 locations, currently have 10 locations.
2. Ordinance 1258-2006 passed on April 11, 2006 at 6%, effective July 1, 2006.

3. Ordinance 1322-2007 passed on December 11,2007 at 7%, effective January 1, 2008.

4. Ordinance 1428-2011 passed on November 8, 2011 at 8%, effective January 1, 2012

5. Resolution 25-2014 passed on October 14, 2014 at 7.5%, effective January 1, 2015.

6. Ordinance 1521-2015 passed on November 9, 2015 at 8%, effective January 1, 2016

S:\Finance\Tourism\Room Tax Allocation\Tourism Quarterly Data\Tourism Fund Info 3rd Quarter Data
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3rd Quarter Revenue

$300,000.00
$274,620.45 27733264
$261,211.87
$256,618.60 $261,766.62
$250,000.00
$237,312.82
209,872.04
$202,154.79 $203,666.15203,392.92 $
$200,000.00
$166,447.89

$150,000.00 $139,969.38 H Revenue
$100,000.00 -

$50,000.00 -

$0.00 I T T T T T T
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Notes:

1. Ordinance 607-87 passed on December 8, 1987 at 5%. Started with 4 locations, currently have 10 locations.
2. Ordinance 1258-2006 passed on April 11, 2006 at 6%, effective July 1, 2006.

3. Ordinance 1322-2007 passed on December 11, 2007 at 7%, effective January 1, 2008.

4. Ordinance 1428-2011 passed on November 8, 2011 at 8%, effective January 1, 2012

5. Resolution 25-2014 passed on October 14, 2014 at 7.5%, effective January 1, 2015.

6. Ordinance 1521-2015 passed on November 9, 2015 at 8%, effective January 1, 2016
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