
City of Onalaska Meeting Notice 
 

COMMITTEE/BOARD: Police & Fire Commission   
 

DATE OF MEETING: August 10, 2020 (Monday) 
 

PLACE OF MEETING: City Hall – 415 Main Street (Council Chambers) 
 

 TIME OF MEETING: 4:00 P.M.  
 

PURPOSE OF MEETING  
 
1. Call to Order and roll call 
 
2. Approval of minutes from previous meeting 
 
3. Public input: (limited to 3 minutes / individual) 
 

Consideration And Possible Action On The Following Items: 
 

4. Discussion of Police & Fire Commission Hiring Process 
 

5. Review of Assistant Fire Chief Hiring Timeline 
 

6. Review of Assistant Fire Chief Job Description 
 
7. Review of Police Officer Interview Dates 
 
8. Review & approval of public safety fee 
 
 
PLEASE TAKE FURTHER NOTICE that members of the Common Council of the City of Onalaska who do not serve on the commission may attend this 
meeting to gather information about a subject over which they have decision making responsibility. 
 

Therefore, further notice is hereby given that the above meeting may constitute a meeting of the Common Council and is hereby noticed as such, even though 
it is not contemplated that the Common Council will take any formal action at this meeting. 
 
NOTICES MAILED TO: 

Mayor Kim Smith  *Lori Olson – Vice President 
Ald. Tom Smith  *Fran Finco 
Ald. Dan Stevens  *Patty Fitzpatrick 
Ald. Diane Wulf  *Mark Dahlke –President 
Ald. Jim Olson  *Jim Binash - Secretary 
Ald. Steven Nott   
Vacant  City Administrator Eric Rindfleisch 
City Attorney                Dept Heads  Acting Fire Chief Troy Gudie 
La Crosse Tribune           Police Chief Charles Ashbeck 
Coulee Courier   
WIZM  WKTY  WLXR   WKBH  Omni Center 
WLSU  WKBT  WXOW  Onalaska Public Library 

*Committee Members   
Date Notices Mailed & Posted:   8/4/2020 

 
 

In compliance with the Americans with Disabilities Act of 1990, the City of Onalaska will 
provide reasonable accommodations to qualified individuals with a disability to ensure equal 
access to public meetings provided notification is given to the City Clerk within seventy-two (72) 
hours prior to the public meeting and that the requested accommodation does not create an undue 
hardship for the City.  

AMENDED 



9. Closed Session: 
To consider a motion to convene in Closed Session under Section 19.85(1)(c) of the Wisconsin Statutes for 
the purpose of considering employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises responsibility: 

 

• Review and consideration of changes to Fire Chief and Assistant Fire Chief and interview questions 
 

If any action is required in Open Session, the Commission will reconvene in Open Session to take the 
necessary action and/or continue with the printed agenda 
 

10. Adjournment 
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City of Onalaska Assistant Fire Chief Timeline 

Completion of Job Description Review for 
PFC 
Post Assistant Fire Chief Position 
Conduct advertising online through 
professional state associations/organization 
Review a plications as they come in 
Determine if enough qualified applicants to 
set up interviews 
Applications Close 

Professional Panel Interviews 
Police and Fire Commission Interviews 
Applicant notified - background checks, 
pre-employment physical, and 
psychological exam conducted 

August 10, 2020 

August 12, 2020 
August 12, 2020 - Open Until Filled 

August September 
September 15 

Open Until Filled- First Review 
September 15 
Se tember 
September 
September/October 
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CITY OF ONALASKA Grade 23 

Position: Assistant Fire Chief .J-/ f-l"--1t-F·re-e+11ff½-"1S.Ap~ee1et-HO-F--r----------Department: Fire Department 
Location: Fire Department Supervisor: Fire Chief 

Classification: Salaried Exempt 
Page: 1 of 6 

Approved by Police & Fire Commission: 3/6/06, 12/16/09 
Approved by F & P Committee: 4/5/06 
Approved by Council: 4/1 1/06 

Under the direction of the Fire Chief, this position is involved in all phases of fire protection: to include 
Fire Prevention, Public Education, and Emergency Response. This position is responsible for fire safety 
programs and education within the community to include facilitating fire investigations and inspections 
within the response areas of the Onalaska Fire Department. This position has significant managerial 
authority and responsibility to assist in the determination of the organizational response to a variety of fire 
safety and emergency response needs and to make modification as conditions dictate. In addition, the 
Assistant Fire Chief/Fire lHspector shall provide expertise in plan reviews to the Building Inspection and 
Planning Departments. 

ESSENTIAL JOB FUNCTIONS: The Assistant Chief shall have command and management 
responsibility, under the general direction and supervision of the Fire Chief. Any one position may not 
include all the duties listed, nor do the examples listed in their relative order of importance include all the 
duties that may be found in th-is positions of the like. Other duties may be required and assigned. 
A. Functions as second in command of the fire department and is in charge of the fire department in the 

absence of the Chief. 
B. Responsible for reporting citations/violations, issuing warnings, and processing reports on all fire 

code violations and reports thereof; issues warning aHd Yiolation citatioHs as required; follows up on 
violations to ensure compliance. 

C. Responsible for planning and conducting a periodic inspection program for all commercial, industrial, 
multi-dwelling, schools, nursing homes and similar properties within the City for purposes of 
assuring compliance with fire prevention and zoning codes; responsible for plan reviews of new 
construction ensuring NFP A codes are being adhered to. 

D. Assists iH the de,yelopmeHt, administratioH and moHitoriHg of ammal a:Hd long range departmeHt 
goals. Develops and supports progr 

D. Assists in the development, administration and monitoring of annual and long-range departmental 
budget and goals. Develops and supports programs that are consistent with the goals and objectives 
of the Onalaska fire department and its strategic plan. 

E. Provides control and standardization of the operational procedures, including, but not limited to: 
manpower allocation, scheduling, staffing, and organization of shifts. 

F. Provides personnel recommendations relative to hiring, promotion, transfer, discipline, 
commendations, and discharge, to the Fire Chief, Human Resources, and the Police and Fire 
Commission as appropriate. 

G. Reviews timesheets bi-weekly to ensure payroll is accurate for the department and proper hours are 
recorded, including sick, vacation, and medical leave, etc. appropriately in accordance to City 
policies, collective bargaining agreements and employment and/or labor laws. 

H. Processes and maintains training records, including but not limited to: scheduling, lodging, 
transportation, contracting with training sites, and ensuring proper completion of City forms and 
costs associated herewith must be in compliance with all City of Onalaska and department policies. 

I. Assists in the planning, development, and implementation of departmental policies and procedures 
that ensure efficient delivery of fire and EMS services to the community. 

J. Supervises and evaluates first-line supervisors, and conveys instructions and information from the 
Chief. 
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Position: Assistant Fire Chief f--/ -F-ftt-ire-e-t-1lllH-!-S""'p1eet1€tf¼-lo>f-r ----------Department: Fire Department 
Location: Fire Department Supervisor: Fire Chief 

Classification: Salaried Exempt 
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Approved by Police & Fire Commission: 3/6/06, 12/16/09 
Approved by F & P Committee: 4/5/06 
Approved by Council: 4/11 /06 

&K. Oversees and I}g_evelops_-fire and EMS training, fire prevention and public education programs in 
compliance with State requirements. 

¥7_L_. _ Maintains fire and emergency medical skills and certifications;- responds to fire and emergency 
medical calls. 

fh1'.L__Facilitates and/or attends training programs, seminars and fire prevention programs; assists in 
monitoring the planning, organization, conduct, and evaluation of departmental training activities of 
personnel: provides· assistance to those working on special projects. 

H-:--Directs or assists in the maintenance of the Fire Department inventory, facilities, vehicles and 
equipment; ensures required testing is conducted and recorded properly for State and National 
compliance (i.e., annual hose testing). 

I. Direets or assists with the general maintenanee of fire department faeilities. vehieles, and equipment. 
J. Assists the fire Chief in preparing the annual bttdget; drafts reports for national and state agencies 

and organi2:ations; prioriti2:es the maintenance of equipment; and evaluating employees. 
~~Acts a member of the City' s Safety Committee, assists the committee in developing safety 

policies. 
L. Supervises and provides assistance to others 11,1orking on special projects. 
M. Customer support answers all e mail inquiries at start of work da)'. 
N. Supervises and e,,aluates first line supervisors, and conveys instruetions and information from the 
~ 

0. Ensures staff stay -Y!!p to date with Firefighter Health and Wellness standard practices. 

RELATED JOB FUNCTIONS: 
A. Acts as a member of the City's Emergency Operations Team and is responsible for emergency 

management tasks as assigned. 
11_ Contributes to a cooperative working effort by demonstrating a willingness to perform other job

related work, as needed or requested. The interdependency of operations is recognized and the 
abilities and skills exist to do other work as needed or requested. Assistance is given to others and 
special projects completed as scheduled or requested. This is e. reeogni2:ed and aeeepted part of being 
a member of the offiee support staff. 

A-~ Other duties as required or assigned. 

REQUIREMENTS OF WORK (KNOWLEDGE, SKILLS, AND ABILITIES): 
A. Knowledge of tactics, techniques, and equipment commonly used to contain and extinguish fires. 
B. Knowledge of conditions and events that produce fire and characteristics associated with different 

kinds of fires. 
C. Knowledge of water supply, gas, electrical, mechanical, hydraulic systems, and fire protection 

systems (hydrants, sprinklers, alarms}. 
D. Knowledge of national standards, state laws and administrative codes related to the prevention of fires 

and procedures for inspection and enforcement. 
E. Knowledge of fire investigation procedures and techniques including, but not limited to, evidence 

collection and searches. 
F. Knowledge of emergency medical services including their organization and management, accepted 

procedures and practice, and the training of emergency medical technicians. 
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G. Knowledge of methods used to deal with hazardous or life-threatening situations, including those 
associated with the storage and transportation of flammable liquids, gases, chemicals, petroleum 
products, combustible and other hazardous materials; building construction materials; vehicle, 
railroad and pipeline accidents; medical emergencies; natural and man-made disasters. 

H. Knowledge of municipal administration including the structure and functions of city government; 
state statutes, principles of management: budget planning and control; purchasing; personnel 
management, collective bargaining, and labor relations; performance evaluation; public relations. 

I. Ability to evaluate staff subordinates in a fair and equitable manner, recommending commendations 
and administering discipline as necessary. 

J. Ability to offer budgetary documentation to the City's governmental authorities within the guidelines 
of the city structure; ability to support and defend the recommended operating budget of the 
department. 

A. Kno·..i,rledge oftaeties, techniques, and resourees commonl)' used to contain and mctinguish fires. 
B. Kno·Nledge of eombustible materials; flammable liquids, gases, ehemieals, and other ha2:ardous 

materials; b1:1ilding eonstruetion and materials; eonditions and events that produee fire~ and 
oharaeteristics associated \ 11f'ith differeflt kinds of fire. 

C. Knowledge of national and state standards and eodes related to the pre1,'ention of fires and procedures 
for inspection and enforeemeAt. 

D. Knowledge of fire iAvestigation proeedures and techniq1:1es. 
1. Knowledge and skills with computers including Microsoft Office, email, and internet, as well as other 

applications in fire service management; Knovlledge of PCs iAcluding Mierosoft Offiee, email, and 
ittternet, as well as other applieatiotts iA fire serYice management: s1:1ch as FireHouse. Also should 
possess knowledge of how to use office equipment including computers, copy machine, calculator, 
telephone/mobile phone, and pager, radio, mobile data terminal (MDT), electronic monitoring 
equipment, medical and fire apparatus/equipment. 

K. Ability to delegate authority to appropriate staff subordinates monitoring adherence to established fire 
policies and departmental procedures. 

L. Skill in dealing with the public and department personnel firmly and courteously and to establish 
effective working relationships with the public, news media, city officials, outside agencies and 
others. 

€,.~Possess intra-personal and communication skills in order to express ideas clearly and concisely 
both orally and in writing. 

F. Possess skills in the effeetive use of appropriate diseiplinary methods aAd the fair, impartial 
enforeement of departmental rules. 

G. Possess aAd maiAtain a 1lalid \l/isconsiA drii,rer's lieense. 
-l=h:t:i__ Comply with, and enforce policies of the City of Onalaska, the Onalaska Fire Department~ 

Ordinances, and NFP A codes-:-.!. 
hQ~_J.,fost be a resident of the Fire Distriet. 

J;~Ability to maintain a professional demeanor; calmly approach and solve problems under stressful 
circumstances; maintain and promote harmony in the workplace; concentrate for extended 
periods of time; and be flexible. 

~O. Fit for d1:1t)' must be in good physieal condition~ ability to Gall)' out streAuo1:1s actiYit)'. 
L. Knov~rledge of fire department budget aAd finanee. 
M. Knov,'ledge of ho1t't' to prepare and preseAt reports. 
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N-:-R. Ability to identify, research, design, and implement Fire & Life Safety programs. 

TRAINING, EXPERIENCE & OTHER REQUIREMENTS: 
A. Requires Associates Degree in Fire Science or a closely related field; preference for a Bachelor's 

Degree in Fire Science or a closely related field is preferred . 
B. Preference for S~uccessful completion or proof of acceptance into the Executive Fire Officers 

Program at the National Fire Academy. 
C. Minimum of ten (10) years of progressively responsible experience in the fire service, including five 

(5) years of supervisory experience and five (5) years of collective bargaining. 
D. Certified as a State of Wisconsin (WI) or International Fire Service Accreditation Congress (IFSAC) 

Fire Officer I or II, Fire Instructor I or II, and Fire Inspector I or II. 
E. Certified as a Wisconsin EMT-B or National Registered EMT . 
.E._ Hazmat Technician. 
G. A valid driver's license is required. 
H. Residence in within 15 miles of the City of Onalaska 's jurisdictional limits (as required by policy). 
~L 

PHY81Cit. .. L REQUIREl\£1ENT8 
A. Lifting, catT)'ing, pushing and/or pulling (strength): 

1. Lifting objeets in e*eess of 100 lbs. with frequent lifting and/or eatT)'ing of objeets vi'eighif1g 
50 lbs. or more. 

B. Climbing and/or balancing: 
1. Climbing: Ascending or descending ladders, stairs, scaffolding, ramps, poles, ropes, and tl:1e 

like, using the feet and legs and/or hands and arms. 
2. Balll:llcing: Maintaining body equilibrium to prevent falling , .. ,hen v.calking, standing, 

crm1ching, or running on narrow, slippel)' or erratically moving surfaces. 
C. Stooping, kneeling, erouching, and/or cr0.\vling: 

I. Stooping: Bending the body dovmward and forncard by bending the spine at the waist. 
2. KneeliHg: Bending the legs at the knees to come to rest on the knee or knees. 
3. Crouching: Bending the body dowm,,ard and forward by bending the legs and spine. 
4. Crawling: MoYing about on the hands and lmees or hand and feet. 

D. Ability to stand, walk and sit for approximately 2 hm:1rs per shift. 
K Reaching, handling, fingering, and/or feeling: 

1. Reaching: e)(tending the hands and arms in any direction. 
2. Handling: Seizing, holding, grasping, turning or otherwise working with the hand or hands 

(fingering not involved). 
3. Fingering: Picking, pinching, or otherwise working with the fingers primarily (rather than 

with the 1Nhole hand or arm as in handling). 
4. Feeling: Perceiving such attributes of objects and materials as size, shape, temperature, or 

texture, by means of receptors in the skin; particularly those of the finger tips. 
F. Talking and/or hearing: 

1. Talking: Expressing or e)whanging ideas by means of the spoken vt'ord. 
2. HeariRg: PerceiviRg the nature of sounds by the ear. 
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G. Seeing: 

1. Oetaining impressions through the eye of the shape, size, distance, motion, color, or other 
characteristics of objects. The major visual ftmctions are ( l) acuity, far and near; (2) depth 
perception; (3) field of visi0f1; (4) accommodation; (5) eolor vision. 

The functiofls are defined as follo1+vs: 
• A.euity far: clarity of vision at 20 feet or more. 
• Acuit)' near: clarity of vision at 20 inches or less 
• Depth perception: three dimensional vision. The ability to judge distance and 

space relationships so as to see objects where and as they actually are. 
• Field of vision: the area that can be seen up and dovm or to the right or left '+Yhile 

the eyes are fo(ed on a gi¥en point. 
PHYSICAL REQUIREMENTS: 
The work environment characteristics described herein are representative of those an employee encounters 
while performing the essential functions of this job. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 

A. Manual Dexterity: While performing the duties of this job, the employee is regularly required to 
coordinate hands, eyes, feet and limbs in performing skilled and semi-skilled movements such as 
operation of fire and EMT vehicles and equipment, computer keyboard, radio, GPS system, 
telephone, and office equipment. 

B. Physical Effort: The employee is frequently required to exert light to heavy physical effort in 
sedentary and light to medium work involving lifting, carTying, pushing, walking, standing, 
reaching with hands and arms, climbing, balancing, walking, running, stooping, kneeling or 
crouching. The employee must frequently lift and/or move 25 to 50 pounds and occasionally lift 
and/or move 50 pounds or greater. Specific vision abilities required include close and distant 
vision, the ability to adjust focus and the ability to see color. 

C. Working Conditions: The noise level in the work environment is moderately quiet to loud. The 
work environment is normally in a vehicle or building and may consist of varied climate 
conditions. Frequently the employee is required to be outdoors for periods of time and therefore 
subject to varying weather conditions, for purposes of accomplishing the essential functions of 
the job. 

ercen o - our P t f 8 H D ay 
67 - 100% 34-66% 6-33% 0-5% 

Consistently Frequently Occasionally Rarely 

Sedentary 0-10# max ♦ 

Light Freq. to 10# -20#max ♦ 

Medium Freq. to 25#-50# max ♦ 

Heavy Freq. to 50#-100# max ♦ 

Very Heavy Freq. over 50+# - 100+# max 
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The performance of some tasks may involve exposure to machinery and its moving parts, toxic gases, 
smoke and heat, chemicals, and other hazardous materials. The performance of some tasks will normally 
require the use of protective devices such as: facemasks and breathing apparatus, fire-resistant clothing, 
helmets, goggles, and gloves. Work related to fire suppression is often performed outdoors in extreme 
cold or inclement weather. 

Signature of Employee Date 

Signature of Employer Date 
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CITY OF ONALASKA 
ATTORNEY'S OFFICE 
41 5 Main Street I Onalaska, WI 54650 I p: (608) 392-02 3 5 I www.cityofonalaska.com 

Date: August 3, 2020 

To: Police and Fire Commission 

From: Attorney Amanda Jackson 

Re: Public Safety Fees 

As part of the process of updating the City of Onalaska Ordinances, the City is ensuring that all fees are removed from 
the ordinances and are up to date with current practices. The City began removing fees from the ordinances a few 
years ago but a few were missed here and there simply due to the volume of ordinances. Last month, the Public 
Safety Title was updated with input from Chief Gu die and Chief Ash beck. As part of that update, we also reviewed 
what fees were being charged and what services were being provided. The Fire Department especially, provides a lot 
of services in conjunction with the Inspection Department, but unlike the Inspection Department which establishes, 
reviews and adjusts their fees periodically, the Fire Department has not. 

Chief Gudie and I discussed the time it took for the services to be provided and considered what other local fire 
departments charged for similar fees. The proposed fee schedule addresses reasonable costs for the level of services 
provided. The goal, and requirement by Wisconsin Statutes, is not that fees are to be revenue driven but should 
compensate for the time spent to accomplish the task from paperwork down to the inspections themselves. The only 
fees which are meant to be somewhat punitive are the False Alarm Fees. Both departments provide two warnings for 
each property prior to charging a fee for a false alarm. Prior to the ordinance revision, fees for a third, fourth and fifth 
trip for police were $25, $35 and $45 and a third or more trip for the Fire Department was $100.00. Those fees did 
not even cover the cost of employee's time to respond. The Fire Department felt that after two warnings, a property 
owner was not taking adequate measures to ensure that false alarms did not happen and were unnecessarily placing 
risk on the City by requiring Fire Department response to false alarms on such a frequent basis. By increasing the fee 
for false alarms, the hope is that it will incentivize property owners to do the necessary maintenance and ensure their 

alarms are in working order. 

The permit for Private Alarm Systems is a one-time permit fee, this permit existed in our ordinances prior to the 
current update but did not have a permit fee assigned to it. 

#8
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Title 5 Public Safety 

5.03.12.B Fire Suppression Install Site Inspection 1-50 Sprinkler Heads $65.00 

5.03.12.B Fire Suppression lnstan Site Inspection 50-200 Sprinkler Heads $100.00 

5.03.12.B Fire Suppression lnstaU Site Inspection 201-500 Sprinkler Heads $125.00 

5.03.12 .. B Fire Suppression Install Site l1nspection 501 + Sprinkler Heads $150.00 

5.03.15 Fire Alarm Testing $50.00 

5.03.15 Fire Sprinkler Hydro Test $100.00 

5.03.15 Hood Fire Suppression System Test $50.00 

5.03.15 Occupancy Inspection $50.00 

5.03.15 Re-Inspection Fee $50.00 

5.04.25 False Alarms-Alarm Systems (Fire) $500.00 After two warnings all fire false alarms $500 

After two warnings, third time: $50 fourth + 
5.04.25 False Alarms-Alarm Systems (Poke} $50/$100 $100 

5.04.27 Permit for Private Alarm Systems $25.00 
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