
AMENDED

CITY OF ONALASKA MEETING NOTICE

COMMITTEE/BOARD:

TIME OF MEETING:

Technology Advisory Committee

October 27, 2016 (Thursday)

PLACE OF MEETING: City Hall - 415 Main Street (Room 112)

TIME OF MEETING: 6:30 P.M.

1. Call to Order and roll call.

2. Approval of minutes from the previous meeting.

3. Public Input (limited to 3 minutes/individual)

Consideration and possible action on the following items:

4. Update on Council Chambers' AudioA^ideo System

5. Live Streaming update

6. Police Department software update

7. Discussion of Municipal Broadband

8. Review Strive-On proposal and invoice

*Please Note*

If you are unable to attend please
contact Diane Oldani Wulf at 780-

7007 or by email
eap 11111 @aol.com at least the
Monday before the meeting

9. Consideration and possible action on mapping and occupancy pre-plan software for Fire
Department

10. Adjournment

PLEASE TAKE FURTHER NOTICE that members of the Common Council of the City of Onaiaska who do not serve on the
committee may attend this meeting to gather information about a subject over which they have decision making responsibility.

Therefore, further notice is hereby given that the above meeting may constitute a meeting of the Common Council and is hereby
noticed as such, even though it is not contemplated that the Common Council will take any formal action at this meeting.

NOTICES MAILED TO:

*Pam Goldbeck

*Ald. Jim Binash - Vice Chair *Scott Wied

Aid. Jim Olson *Tim Bena

Aid. Jim Bialecki ♦Diane Oldani Wulf-Chair

Aid. Harvey Bertrand *Richard Vogel
Aid. Barry Blomquist
Aid. BobMuth

City Attorney Dept Heads
La Crosse Tribune Charter Com.
Onaiaska Community Life Omni Center

WKTY WLXR WLAX Onaiaska Public Library
WKBT WXOX

♦Committee Members ** Altemale Member
Date Notices Mailed and Posted: 10-26-16

In Compliance with the Americans with Disabilities Act of 1990, the City of Onaiaska will provide reasonable accommodations to qualified
individuals with a disability to ensure equal access to public meetings provided notification is given to the City Clerk within seventy-two
(72) hours prior to the public meeting and that the requested accommodation does not create an undue hardship for the City.
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Municipalities Dream Big

on Broadband
Malor internet service providers are on the defensive as smaller
communities strategize to take their internet future Into their own hands.

ByMariamBaksh

August 19,2016

or most Americans, it's hard to imagine going even one day without

using the internet to find information, play games, or work. But for

residents of rural areas with marginal or no internet access, the

simplest task becomes a major chore. Farmers in rural Minnesota may drive

miles to upload crop data. Students in the Tennessee countryside may go to a

church to download notes for a biology class.

For years, nearly 40 percent of people in rural America have been saddled
with slow internet speeds and no opportunity to get broadband internet

services which provide fast connections. Yet internet service providers (ISPs),

such as AT&T and Verizon, that can't turn enough profit firom niral

investments have also made it almost impossible for competitors to provide

alternatives. With the' assistance of groups like the conservative American
Legislative Exchange Council (ALEC), a network of state lawmakers and
corporate officials, they're spending millions of dollars lobbying for laws that

bar municipalities from implementing alternative services.

Local governments have been fighting back by building their own municipal

broadband networks, and in some cases, using a new technology that

facilitates more private competition and innovation. In 2015, the Federal

Communications Conimission Issued an order preempting state laws that

prevented two municipalities, Chattanooga, Tennessee, and WOson, North

Carolina, fi-om setting up their own broadband networks. Tennessee and'^'''''

North Carolina officials responded a few months later by suing the FCC.

But the Sixth Circuit Court of Appeals recently sided with the two states and

the telecommunications industry. The decision could be a setback for

communities across the country that have invested millions of dollars in

laying fiber optic cables, providing internet service on these networks, or

working with smaller private service providers.

The fight pits local officials, small entrepreneurs,
and state; legislators against the giants of the
telecom industry and their multimillidn-doliar
lobbying machine.

The fight pits local officials, small entrepreneurs, and state legislators against
the giants of the telecom industry and their multimillion-dollar lobbying

machine. As these conflicts continue in communities and courtrooms, the

battle to determine who owns and operates the internet in rural America may

be a long one. ,

http;//prospect.org/article/municipalittes-dream-big-broadband Thu, 10/20/2016
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The ongoing struggle over rural internet access prompted five U.S. senators

to launch a Senate Broadband Caucus in early July. Pointing to the millions of

rural constituents without access to high-speed internet, the caucus hopes to

expand quality broadband across the United States. Maine Independent
Senator Angus King noted at the launch of the new caucus that arguments

against rural broadband access are reminiscent of opposition to the 1936

Rural Electrification Act, which lit up rural America. "Failure to provide

broadband to rural areas ofAmerica is a death sentence for those

communities," he said.

The conflict over rural access has its roots in the Telecommunications Act of

1996, when Congress required the old telecom industry giants to unbundle

their infrastructure from their commimications services and allow other

companies to offer services on the established networks.

Entrepreneurs like Robert Peterson saw opporturuty in the FCC order. The
Idaho Falls engineer had been a member of an Idaho National Engineermg

Lab team that the U.S. Department of Energy enlisted to transmit information

using the internet from the Idaho-based labs to the Energy Department in
Washington. Then in 1996, Peterson and two other engineers started an
internet service company in Idaho. Called SRVNet, after Idaho's Snake River

Valley, the company relied on US West, the former regional Bell operating
company now known as CenturyLink. But according to Peterson, SRVNet

couldn't secure the resources they needed from US West, such as the T1 lines

that larger businesses used and the start-up went under.

Smaller companies like SRVNet couldn't compete with telecom giants. US West

"could prevent us from being innovative simply by not providing facilities to
us," Peterson says. "We were captive to the organization that was providing
the infrastructure for us, but also happened to be in competidon with us on

the service."

Today, there are also concerns about access to broadband networks for
content providers. As the internet grew, the major telephone and cable
companies started acquiring media networks and web content providers.
Some of these early mergers included Comcast's acquisition of NBC Universal

and Verizon's acquisition of AOL. Now that they owned the infrastructure and

the content these new vertically integrated companies now turned to

blocking or slowing down popular web streaming services or other websites

owned by their competitors. Comcast came under FCC scrutiny for exempting
the company's own television streaming service, Stream TV, from the data
limits it imposed on its subscribers who might also want to use other
independent streaming services like Sling TV.

Established internet service companies also wanted to charge content

providers higher rates for faster service known as "paid prioritization." The
content providers, crying foul, demanded net neutrality, which would ensure
a level playing field: The media giants vwth bigger budgets would not be able .

to buy faster speeds for their content than smaller companies. Net neutrality is
also important to consumers who want access to diverse content. Democracy

advocates led massive street and online protests across the country

demanding the FCC prevent ISPs from determining what internet users can or

cannot view or upload.

In 2015, the FCCs new Open Internet Order reclassified internet service

providers as "common carriers" (entities subject to regulation) instead of
"information services" (not subject to regulation). At the same time, the FCC

also preempted the North Carolina and Tennessee laws that restrained

http://prospect.org/article/municipalities-dream-big-broadband Thu, 10/20/2016
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municipalities that were offering broadband access as part of their utility
services.

"Broadband in my view is no longer AOVJRTCEHECT

a luxury, but has become a

necessity," says Tennessee State

Representative Dan Hpwell.
50;!00;o

Republican whose district surrounds

Chattanooga's Hamilton County, in

an email. "Rural residents are losing

ground on education, business and

economic development, medical

research, and much more."

Much of rural America has been stuck with inferior infrastructure or weak

wireless connections, delivering speeds about 30 times slower than the

national average, mainly because of efforts to suppress competition. Ninety-

seven percent ofAmericans have access to just two internet service

providers.

In 2006, the government of Wilson, North Carolina, asked the two companies
serving the area—Embcirq (which merged with CenturyTel in 2008 to become
CenturyLink) and Timie Warner Cable—to provide a high-speed network that
would connect their electric utility and homes with fiber optic cables.

According to a report-from the Institute for Local Self-Reliance that cited city
officials, TWC representatives "literally laughed" at an idea they deemed
unprofitable. j

That prompted Wilson to look for other options. Later that year, the city
approved a $28 million bond to build their own network enabling automatic
meter reading and other "smart grid" capabilities. "It was a very exciting

time," says Will Aycock, the general manager of Greenlight Community
Broadband, which provides internet access in Wilson.

I
Local Wilson companies like Computer Central, which offers cloud services for
data storage and other communications applications, championed the

expansion of the city'is fiber network because they could market their services
to potential customers just outside the reach of Wilson's fiber network.

I

I

Telecom Industry representatives say that while
municipal efforts to huild infrastructure in
"unserved" areas is fine, local governments
shouldn'tjuse taxpayer dollars to create municipal
networkslthat compete with private ones.

1

Telecom industry representatives say that while municipal efforts to build

infrastructure in "unserved" areas is fine, local governments shouldn't use

taxpayer dollars to create municipal networks that compete with private ones.
But cities and towns have been paying off the debt incurred from building

those networks with revenues generated from local broadband subscribers.

At the same time, the FCC channels $4.S billion to providers like AT&T—a cost
passed on to customers in the form of fees on their monthly bills—through
what's called the Universal Service Fund (USF), which is supposed to help

those companies expand access for rural and low-income Americans. But the
companies are not expanding to these areas quickly enough, since it's more
expensive to service^thqse areas. In 2011, a Technology Policy Instimte.study

http://prospect.or^article/municipalities-dream-big-broadband Thu, 10/20/2016-
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showed more than half of USF funds given to companies to provide telephone

service went toward paying overhead expenses.

Tennessee State Representative Mike Carter, a Republican, rejects the

distinctions company officials make between the fees that provide money to

the USF and using tax dollars to invest in municipal networks. He points to

$428 million (326 million in Tennessee) AT&T alone will receive through the

USF over the next five years. That's not capitalism," says Carter, who voted in

March for a pilot program to extend the reach of Chattanooga's broadband

utility beyond its county borders. That's crony capitalism."

He also doesn't swallow the industry argument that building infrastructure in

places already covered by the private sector is an inefficient use of fimds.

Thafs competition," Carter told an AT&T official at a hearing of the

Tennessee Advisory Coitimittee on Intergovernmental Relations last October.

"If they [municipalities] want to 'overbuild,' that's their business, isn't it?"

Building new networks isn't just about simply providing access to unserved

areas; if s also about providing better internet speeds in what AT&T calls

"underserved" areas, where download speeds can be as slow as four

megabytes per second (with a connection that slow, forget about streaming

movies on Netflix). "Expanded broadband is not just getting service to an

unserved area. There are a lot of underserved areas," said West Virginia

Republican Senator Shelley Moore Capito during the Senate Broadband

Caucus latmch in July.

The high-speed networks being built by local governments generally start at

100 megabytes per second, which gives users reliable video conferencing and

a host of other services only available to residents and businesses vdth faster

connections. The speed becomes extremely important in order for us to

realize that for every $5 billion you have invested in broadband, 250,000 jobs

could be created," she said.

While the Communication Workers of America has cautioned the FCC

against supporting municipal broadband, citing a preference for cities

working with union employers like AT&T, the union also pointed to

deregulation and a lack of competition as disincentives for the industry to

invest in high-quality networks or to provide lower prices and better service.

For more than 150 commimities across the country, a core benefit of

building their ovm networks is the ability to separate the infrastructure from

the private ISPs. The city of Westminster, Maryland, has hired Ting, a private

company, to operate its network of fiber optic cables and provide servers for

internet access. If city officials dedde that they no longer want to use Ting,

they can look for another company to operate its network. But the city still

owns the valuable infrastructure that it financed and built.

After being spumed by US West in Idaho, Robert Peterson realized that his

main goal should be to try to separate internet services from the

infrastructure. In 2008, he co-founded a software company Entry Point

Networks (EPN) based in Utah which cities and towns can use to allow

multiple internet or other service providers equal access to the municipal

infrastructure.

"Vfe do not distinguish between a provider and a subscriber," says Bruce

Patterson, the technology director for Ammon, Idaho, which partnered with

EPN in 2010 and uses its technology on the fiber optic network the city has

built. To us, any user of the system is the same, and they pay the same rates.

http://prospect.org/article/municipalities-dream-big-broadband Thu, 10/20/2016
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Some see this open-access-Mendly technology like the EPN software as paving

the way for a future in which all devices are connected—everything from a

blender to heavy machinery to operating-room robots—in what experts call
the "internet of things." "It means IS years from now, we could have doctors

in sophisticated urban medical centers using robotics to do surgeries in

remote rural areas," says Jeff Christensen, EPN's president. EPN's software

would also allow a subscriber to switch between service providers with the

click of a mouse.

Across the country, more people are turning to
streaming services iike Netfiix and "cutting the
cord" to cable and telephone giants that "bundle"
their old services with internet access.

Across the country, more people are turning to streaming services like

Netflbc and "cutting the cord" to cable and telephone giants that "bundle"

their old services with internet access. Subscription television services are

tied with ISPs as the lowest-ranked of 43 industries in the most recent

American Customer Satisfaction Index. In June, Missouri Democratic Senator

Claire McCaskill's staff looked into Time Warner Cable training manuals,

which instructed the company's "retention agents" (a special brand of

customer service representatives) to "do the opposite of what the customer is

calling for. If the customer is calling in to cancel, your goal is to not cancel the

services! And if the customer wants to lower the bill, you're going to try to

avoid that, and perhaps even raise the bill!"
I

For Ammon residents,' the best thing about the city network is that they will

have more choice. Steve Taylor, who is retired, looks forward to the city's

network coming to his neighborhood. "They wanted me to pay for a box for

each TV we had in the home, and that was ridiculous," he says about his

current cable provider. "Ifl wanted movies, I paid extra, if I wanted sports, I'd

pay even more. I'm just tired of playing their game." Another Artunon
resident, Jeff Klinger, says the ultimate user experience would be having "a

menu of services and beling] able to pick things that I do or don't want."

Ammon created a local improvement district where more than 200 residents

have opted into financing their access to the city's fiber network by paying it

down through a small fee on their individual mortgages, an estimated $17.50

extra per month. i

In 2015, the city of Artunon and EPN met with CenturyLink, the established ISP

in the area, to discuss having the company join the municipal network.

According to Christerlsen, CenturyLink representatives expressed concerns
about modifying their billing and customer-tracking systems, because Ammon

would require the company to forego annual subscriber contracts and allow

users to switch between communication-based services, including those

providing internet access, more like they would between smartphone apps.

In its most recent annual report filed with the Securities and Exchange
Commission, CenturyLink acknowledged the threat municipal broadband

networks pose to their revenues. In an email, a company spokesperson said

that CenturyLink had "no plans at this time to use the municipal [fiber]

network" in AmmonJ Meanwhile, Christensen says the area's cable provider

has expressed interek in joining the network.

Across the country, smaller

companies are gaining traction

http://prospect.org/article/municipalities-dream-big-broadband Thu, 10/20/2016
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alongside the emerging mtinicipal AsvcRnsEMtN?

fiber ecosystem: In the past four

years, the number of smaller, private

ISPs offering high-speed service has

grown from fewer than ten to more

than 60, according to the Institute for

Local Self-Reliance. This does not

include the 33 telephone and electric

cooperatives that are also offering high-speed internet service.

"They (established ISPs] have created the demand for a public interest
-oriented, local infrastructure," says Mark Cooper, research director for the

Consumer Federation of America. "The investor-owned companies have

behaved in a terribly irresponsible manner, and so have brought all these
movements down around their heads."

The industry has ramped up its lobbying efforts to try and stem the
proliferation of municipal networks. Nineteen states, including Tennessee and
North Carolina, have imposed limits on municipalities that provide high-speed

internet infrastructure. Those laws are largely based on industry-authored

"model legislation" from the American Legislative Exchange Council.

In 2014, AT&T and Comcast alone spent more than $9 million in state-level

races, according to Followthemoney.org. Large established ISPs also spend
millions lobbying Congress, donating to campaigns, and giving to groups like

the Republican Attorneys General Association (RAGA), which holds remote
special events where lobbyists can mingle with office-holders and candidates
over cocktails. Comcast, Time Warner Cable, Verizon, and AT&T together gave

$14S,000 to RAGA in 2014. In 2016, Time Warner Cable almost doubled its

contribution, giving $49,000. Already this year, the National Cabie &

Telecommunications Association, the industry's main trade group, spent $3.3

million lobbying Congress. During the 2014 cycle, it spent $17.5 million on
lobbying activities and $2.5 million in campaign contributions.

In June, U.S. Court of Appeals' D.G. Circuit had
upheid the FCC's 2015 net neutraiity decision, but
the issue of municipalities building their own
networks remained unsettled

In June, U.S. Court of Appeals' D.C. Circuit had upheld the FCC's 2015 net
neutrality decision, but the issue of municipalities building their own
networks remained unsettled and, for the moment, the Sixth Circuit ruling has

put a damper on municipal efforts to bring the internet to unserved and
underserved communities.

"What stands behind this whole debate is whether broadband access is like a

utility," says Tim Karr, senior director of strategy for Free Press, a democracy
advocacy group that was at the forefront of the fight for net neutrality. "We're

beyond that debate. Local government, state government, and the federal
government all have an obligation to ensure everyone has access to open
networks."

In the Sixth Circuit case, Tennessee and North Carolina argued that states have

the right to manage their political subdivisions (in this case, municipalities).
But the FCC pointed to the Constitution's interstate commerce clause. "There's
always a tug of war between interstate and intrastate jurisdiction and

interest," says Cooper of the Consumer Federation of America, who is also a

http://prospect.org/article/municipalities-dream-big-broadband Thu, 10/20/2016
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fellow at Stanford Law[s Center for Internet and Society. The more you

become part of a nadonal and global network, the more the interest might be

in having some sort of unified national policy."

But the stakes are high for rural Americans looking to fully participate in the

21st-century economy; As long as the existing providers limit access to their
infrastructure to potential service providers, innovation could suffocate.

"Ammon is relatively unique in its commitment to empowering end users,"

says Christopher Mitchell, who runs the community broadband program at

the Institute for Local Self-Reliance. They really don't want to tell people how

to use their network, they see this as the way to really spur innovation."
While companies like AT&T welcome more federal subsidies through the USF

to build rural networks, they oppose the competition that would give more

choice to customers dissatisfied with their current options for communication

services. j

Hillary Clinton has expressed support for increasing competition and

innovation as a way to reinvigorate the economy. Clinton specifically

highlighted Westminster, Maryland's community broadband initiative in her
technology plan. In a 2014 tweet Donald Trump declared that "Obama's

attack on the internet is another top down power grab. Net neutrality is the

Fairness Doctrine." He has had no more to say on the issue.

This is Time Warner and the other big telecom companies not wanting to

compete," says Zephyr Teachout, a Democrat running for New York's 19th

congressional district seat. The Fordham University assistant law professor
specializes in competition and the telecommunications industry. The world I

want to see is one where cable companies are investing in building out [their

infrastructure] instead of investing in buying members of Congress and

becoming better at lobbying," she says.

Teachout believes that reversing mergers like the Comcast-NBC pact is the best

way to restore healthy competition and foster irmovation. "It's a basic
common-sense thing that a lot of political elites have forgotten," she says. "If

you allow large companies to dominate, theyYe going to abuse that dominant
position." i

Communities are finding different ways to assert their independence. Many of

the state laws placing limits on municipalities that want to establish local

networks^ such as a 2005 Colorado law, allow residents to opt out of the laws

through costly referehdums. As of April, 67 communities in Colorado have

voted to give telecommunications authority to their local governments,

allowing them to build broadband and deliver access to it as they see fit—in

some cases with as much as 90 percent of the vote.

The established ISPs have largely operated under the radar until now. But as

more people recognize that the industry guints' power is not based on free-

market competition, those companies have good reason to be uneasy.

"It's an exciting mortient for an incredible new coalition of people—workers,
people who need access to the internet, tech champions—all coming together
to push out a really different vision," says Teachout. The big companies are
running scared, and they should be."

You may also like

Spectrum Auction Gives Billions to
Billionaires

J.H. SNIOn

Congress's rigged auction to reallocate

public airwaves from broadcast to

broadband service is lining the pockets of

telecommunications industry fat cats in a

massive taxpayer giveaway.

As License-Plate Tracking Increases,

Priva^ Advocates Press for More
Regulation
mtANKOMAACntC

The powerful, largely unregulated
technology poses significant privacy and

civU liberty risks.

As Union Membership Declines,

Organized Labor Focuses on Nonunion
Workers

MAKIAM SAKSH

A new report links the drop in union

membership with the rise in income

Inequality. But labor activists are flndlng
new ways to help workers.

0
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TAP Magazine Help support our non-profit jourruilism

• One year of our print magazine for S19.95
• One year of our digital magazine for $9.95
• a combined print^digital subscription for $24.95

Order Now -

Topics Newsletters

Politics

Economy

Labor

World

Race &. Ethiiidty

Gender & Sexuality

□ties St. Communities

Education

Health & Social Policy
Religion
Immigration
Culture

Science, Tech, tiidronment

Get the Prospect's newsletters free;
• The Daily Prospect (Monday to Friday)

Or one or more of the following weekly newsletters:
• Tlie Labor Prospect (Tuesday)
• The Democracy Prospect (Tliursday)
• The Weekly Prospect (Friday)

I Sign Up i
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I

I
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To: TechnologyjCommittee

CC: Mike Deline

From: Daniel Wick,

RE: StriveOn Smart Location Proposal

Attached you will find the proposal submitted to the Omni Center of the Smart Location App to

help staff trackjthe following:

•  Attendees

•  Economic Impact
i

•  Promotions
i

As funding is getting more and more difficult this app will assist the Omni Center in showing the

positive impact this facility has for the entire region.
I

The funding for this project has been approved by both the Park and Recreation Board and
i

Common Council.



Smart Location Proposal

Prepared for

Onalaska Park & Recreation

415 Main St.

Onalaska, W! 54650

ONALASKA

OMNI
CENTER

October 11,. 2016

Presented by

Choton Basu

Slipstream, LLC

(920) 650-8800
choton.basu@gostrive.com

scnve®
1221 Innovation Dr.

Whitewater, Wl 53190



To develop a solution for tracking:

• Attendees - number (count), engagement, demographics, interactions and background.

• Economic impact - lodging, food, places visited, and other purchases.
• impact - study impact of weddings, reunions, sporting events and regular usage by locals.
• Promotion - develop and implement strategies to promote the Omni Center and the
community.

Phase 1

Omni Center Interaction

• Inteiiigent floor sensors and smart mats will be installed at strategic points to collect traffic
data and to provide to the analytics dashboard.
• StriveON mobile app will be developed to deliver Level 1 IBeacon engagement delivering text,
image, audio, and video to Omni Center patrons.
• Capability to deliver local advertising from area business sponsorships. (Note: Sponsorship
packages have the potential to develop a revenue stream for the Omni Center.
• Capability to provide content updates and campaigns for community engagement.
• Capability to provide Level 1 text and real time push notifications.
• Basic Analytics and reports.

Exhibit A: Phase 1 Gallery & Menu
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scnivei#
1221 Innovation Dr.

Whitewater, Wl 53190



Exhibit B: Phase 1 Gaiiery
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Phase 2

OmnI Center Interaction + Location Interaction

• StriveON mobile app.

• All features of Phase 1 (including improvements).

• Include strategic location tracking for restaurants, hotels, and other related locations.
• Improve Omni Center engagement including real time locations tied to sports, brackets, scores
and results. |
• Pilot mobile 'engagement program for Wedding and Reunion packages.
• Advanced Analytics including measuring economic impact.

scnvec#
1221 Innovation Dr.

Whitewater, Wl 53190



Phase 3

Omni Center + Total Community Engagement

• StriveON mobile app

• Expand features to other community locations including key parks, trails and other facilities
(Note: There will be costs associated with beacons and content creation based on project scope)
• Geofence integration with StriveON app
• Administrative interface and dashboard will allow staff to upload content and track analytics

Phased Rollout Flan Hioh I «e<Sim ,f .,,0^
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Apr May Jun' Juiy Aug Sep

PROJECT

PHASE

RESOURCES

KPI

FINANCE

Phase 3Phase2

Phase 1 !
1-

\-2016 \\ 2017
Sep Get Nov Dec Jan.

2017

Mar

LIVE

Fiily Operstiona]• -':Ba«cend loots %
I* Upgrades

.StriveOnvlror

'  'Omhl Center ,
Track Usa^ and ahotyScs-

IX and ux enrm:9iTms aioig vvith tectrnaogy ifidaras

Live Oasnooaid inpsrtternsdMedia pron«tionTeam Formation

J'-;" :
i ,'

•  REVIEWRBflEW

FiTdirwslijgel
Rqjeci Ctosaout

FundirnstageZ
Malnterv3nc€

f  •

1221 Innovation Dr.

Whitewater, W1 53190



Costs and Budgeting

The initial project costs will be invoiced in 3 separate payments. Payment #1 will be in the
amount of $8,800 (~66% of the project cost), payment #2 will be in the amount of $3,000 (
of project cost), and payment #3 will be in the amount of $1,400 (~10% of project cost).

'24%

Initial Costs.
I

• StriveON ap|p features and build out
• Intelligent sensor pads and first year costs

• Online content system

• iBeacons and management

$  8,800

S  2,400

$  1,200

$  800

Total Initial Costs = $ 13,200

Annual fees

• Scanalytics $6Q-$80 per month - may be less - depends on analytics needed

• StriveON - Online content and dashboard - $120/month

Total Annual Fees -

Per Mo. Per Yr.

80

120

$  950

$ 1,440

S  200 $ 2,400

Revenue Sharing Partnership

* SponsorshiiJ revenue sharing % of Gross Sales Yearl

Following Year 1

50%

30%

The Revenue Sharing Partnership is a method of cost recovery to help keep Initial development

costs lower. Additionally, it provides the resources required for the implementation of sold
sponsorships into the app.

StriveON Contacts:

Choton Basu

(920) 650-8800
choton.basu(Sgo5trive.com

Bill Bowen

(920) 650-8807
bill.bowen(5)eostrive.cQm

scriVGv
1221 innovation Dr.

Whitewater, W! 53190



Acceptance

The parties acknowledge that they have read and understand this Proposal document. Each
Party further warrants that it has full corporate power and authority to execute and deliver this
Proposal document and to perform its obligations hereunder. In witness whereof, the parties
have affixed their signatures and the proposal, is considered effective on the date shown below.

Onalaska Park & Rec Omni Center Slipstream, LLC

Signature ' Signature

Name Name

Title Title

Date Date

scnveC#
1221 Innovation Dr.

Whitewater, Wl 53190



Onalaska Fire Department

Vendor

Program Cost
With Set Up Fees

Verizon Cost

-($240/Month)
Remainder of

year 2010 Cost

-  Per-Year —

Maintenance

Contract

Best Value

5 year --
Maintenance

Contract

Verizon

Contract (_12.
months

$240/Month) f ''a!^

TqUi cost

through

2021

I Am Responding $  860.00 $  480.00 $  1,340.00 $  650.00

$3087(5%
discount if paid

up-front) $  2,880.00 $ 5,967.00 $ 7,307.00

Faro Technologies Firstlook (
Fire Zone) $  7,192.00 $  7,192.00 $  1,080.00 NA $ 1,080.00 $ 12,592.00

InfraMAP Mapping Software $  29,950.00 $  29,950.00 $  4,000.00 NA $4,000.00 $ 49,950.00

2016 Budget Account

Budget
Remaining

(New Equipment
Technologies/Fire) 207-52200-813 $3,331.97

2017 Budget Account

Proposed
Budget

Mobile Data Cards (Verizon) 100-52200-226 $  2,880.00

New Equipment 207-52200-813 $  2,000.00

Proposed Capital Budget $ 15,000.00

Additional Equipment for 2017:
Motorola VML750 LTE vehicle modem $2,000.00 per truck installed
New Computer and Monitor for Dispatch ($1500)



Onalaska Fire Department

Mobile Data Comparable

Currently we are using Iron Compass's program "On Scene Explorer". We have been having problems with support

from the company for about a year now. Some of the problems include not getting updates for mapping and tech

support not answering phone calls or replying to emails. The company shut down our system this summer so we did
(

not have access to mapping and pre-plans for emergency calls. We started looking for alternative mobile data
programs. The following are three we have been looking at:

InfraMAP Mapping Software

1-infraMAP Enterprise License (editing version) $4,950.00
I

7-infralVIAP Standard So|ftware Licenses (viewing version) @ $3,000.00 $21,000.00

Integration, Configuration & Validation $5,000.00 $NC

2 days onsite training....; $4,000.00

Total as quoted $29,950.00

Annual Support / Enterprise License after year one $1,000.00
i

Annual Support / Standard License after year one $500.00

•  Same product currently used by the utility department.

•  To get up and going would take several months and a lot of man hours.
•  There would be'an additional work load for Joe and the GIS system.
•  Does not connect to our dispatch center providing information on calls.

Faro Technologies Firstlook (Fire Zone)

8 SofSOOie First Look Pro Map @ $899.00 $7192.00
I

Yearly Maintenance after 1st year 8 licenses @ $135.00 $1080.00
i

•  No demo evaluation available for us to look at.

I Am Responding

a'^Term and Base Subscription Fee;

The subscription term and fee selected by Subscriber is as follows:

□ One-year Subscription - $800 '

Q Three-year Subscription

i
1



□ Annually, at $725/year; or ^

□ Up-front, for a total of $2,066 (5% discount from annual payment rate)

□ Five-year Subscription (BEST VALUE!)

□ Annually, at $650/year; or

□ Up-front, for a total of $3,087 (5% discount from annual payment rate) .

.b) One-time Set-up Fee: $50. _ _ _ . _

This is due with your initial Base Subscription Fee.

c) Telephone Call Costs: $10/year.

This is paid annually, together with your annual Base Subscription Fee. If you have selected a multi-year Term, paid up
front, then the amount due up front is $10, times the number of years of your selected Term ($30 for a 3-year agreement;
$50 for a 5-year agreement).

Advantages to I Am Responding:

1. Relatively cheap compared to InfraMap.
2. Easy to use.
3. Scheduling to see who Is on duty and who is not available.
4. Know who is responding for member coming to a call.
5. Mapping-Google mapping services.
6. Ability to add icons to map. Pre-plans can be attached to icons.
7. Can privatize pre-plan documents so other departments only see what we want them to see.
8. Incidents will show up on the screen with driving directions plotted on the map.
9. Incidents times will be sent through the program so we don't have to call EDC.
10. Can see Trucks and members responding in for calls on the map (GPS).
11. Can have access to other departments that are on the system. Ability to see their hydrants, pre-plan, ect.
12. Messaging system to send out emails, text.
13. Can see if any trucks are out of service.
14. La Crosse County has budgeted money for next year to connect the Counties CAD to I Am Responding. EDC

would have their own page with the ability to see all departments trucks and if they are in-service or not.
15. They use Verizon priority texting. No charge to us.
16. ISO looks at this as a redundant system for paging.
17. Will work on any Apple, Android, or Windows device.
18. Members can have access through their smart phones.
19. With Internet in all of the vehicles we would have access to Image Trend.
20. Previous used this same software and all of our information is still in their system.

Disadvantages to I Am Responding:

1. Internet. If you lose internet, the program will not work.
2. Entering addresses not as fast as Iron Compass. Limited search tools.
3. Icons on the screen cover up the city. Talked with Salesman, he will talk to programmers.
4. Not as powerful as InfraMap.


