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The Meeting of the Board of Public Works of the City of Onalaska was called to order at 6:30
p.m. on Tuesday, October 1, 2019. It was noted that the meeting had been announced and a
notice posted at City Hall.

Roll call was taken with the following members present: Ald. Diane Wulf, Ald. Kim Smith, City
Engineer Jarrod Holter, Financial Services Director/Treasurer Fred Buehler

Also Present: City Administrator Eric Rindfleisch, Assistant City Engineer Kevin Schubert,
Parks and Recreation Director Dan Wick, Police Chief Charles Ashbeck, Fire Chief Billy Hayes,
Ald. Dan Stevens, Ald. Boondi lyer

Excused Absence: Mayor Joe Chilsen

Item 2 — Approval of minutes from previous meeting

Motion by Fred, second by Ald. Wulf, to approve the minutes from the previous meeting as
printed and on file in the City Clerk’s Office.

On voice vote, motion carried.

Item 3 — Public Input (limited to 3 minutes/individual)

Ald. K. Smith called three times for anyone wishing to provide public input and closed that
portion of the meeting.

Consideration and possible action on the following items:

Item 4 — Review and consideration of snowmobile trail within the City of Onalaska for the
2019-2020 winter season

Jarrod told board members this is a yearly request from the Coulee Sno-Drifters Snowmobile
Club, which seeks to have the snowmobile route travel through the city. Jarrod noted the current
route has been similar for years, and he also noted the map that was included in board members’
packets has an inaccuracy. Jarrod noted the trail turns on Fern Street and travels along 1%
Avenue to Irvin Street before returning to the Great River State Trail. The route connects the
Great River State Trail going toward Trempealeau, and the La Crosse River State Trail going
toward Sparta. The trails cross at State Trunk Highway 35, and in past years the Wisconsin
Department of Transportation has granted the club approval to cross STH 35. Jarrod said there
have been no incidents recently that would cause the city to deny the request.

Motion by Ald. Wulf, second by Jarrod, to approve the snowmobile trail within the City of
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Onalaska for the 2019-2020 winter season.
Jarrod noted the Sno-Drifters Snowmobile Club has submitted a Certificate of Insurance.
On voice vote, motion carried.

Ald. Wulf asked that the board next address Item 7 as it will impact the discussion pertaining to
Item 5 and the 2020 Capital Improvements Budget.

Item 7 — Review and consideration of Pavement Surface Evaluation and Rating (PASER)
rating of City streets

Jarrod noted board members’ packets include the 2019 PASER street ratings. Staff from both
the Engineering and Public Works departments rate the city’s streets every other year. Jarrod
referred to the WISLR graph included in board members’ packets and pointed out the following:

e The number of streets rated 9-10 increased in 2015, 2017, and 2019. Slightly fewer than
10 miles of city streets were rated 9-10 in 2015. Now, more than 20 miles of city street
are rated 9-10. Jarrod attributed the increase to aggressive paving as well as the fact the
city has been keeping up with pavement maintenance (e.g. chip seal, crack filling).

e The number of streets rated 5-6 and 7-8 have remained fairly consistent.

e Approximately 20 miles of city street was rated 3-4 in 2015. That number has decreased
to fewer than 10 miles. Slightly more than five miles of city street is rated 1-2.

Jarrod said, “I think if you looked at our city streets compared to other municipalities, we have
been keeping up on this. It is a commitment that has been made by the elected officials through
our Capital Improvements Budget to keep our streets in a good position. It’s also been good
work by staff to initiate crack filling and chip seal projects through our Capital Improvements
Budget that also keep up our city streets.

Ald. Wulf asked Jarrod to describe what each rating reflects.

Jarrod said "10’ is a street that is in the best condition, and 1’ is a street that is in very poor
condition. Jarrod further described the ratings as follows:

10: A street that is newly paved.

9: A street that shows some cracking and distress.

8: A street that has been chip sealed.

3-4: The city attempts to pave streets with this rating before they deteriorate to 1-2.

Jarrod referred to the chart included in board members’ packets and noted there are fewer than
Reviewed 10/7/19 by Jarrod Holter
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15 miles out of 95 miles of city street that are graded less than a ‘4.” Jarrod told board members
the city has received STP Urban Funding grants from WisDOT that has provided assistance with
paving some of the city’s larger streets. Jarrod also said the reason some of the streets rated from
‘1’ to ‘4’ have not been paved is they require new utilities underneath them. The water and
sewer utilities in those locations — including 5™ Avenue North, 3" Avenue North, Green Bay
Street by 9" Avenue, and 2" Avenue Southwest — range from 60 to 80 years old and need to be
replaced. Jarrod said it will be necessary to bond the funds so that the streets in those locations
may be repaired and the utilities may be replaced.

Motion by Ald. Wulf, second by Fred, to accept and place on file the Pavement Surface
Evaluation and Rating (PASER) rating of City streets.

On voice vote, motion carried.

Item 5 — Review and consideration of projects to be included or deleted from proposed
2020 Capital Improvements Budget

Jarrod noted the amount needed for borrowing totals $9,921,981 if the city were to fund all the
projects included in the 2020 CIB. Jarrod noted that in previous years the city typically has
borrowed between $3.5 and $3.8 million, and he said he does not believe any department head
has submitted a request that is not defendable. Jarrod also said he believes the board will face
difficult decisions in attempting to reduce the 2020 CIB to the required amount needed for
borrowing, noting there are several large projects included in this budget that have been
requested by constituents or staff.

Ald. K. Smith noted the budget includes projects to which the city already had committed and
suggested to Jarrod that perhaps he could begin by outlining them.

Jarrod said there have been projects that have been carried along over time and told board
members a project with a year and a number behind it is one that has previously been in the
budget. Such a project has been funded through a previous CIB or it has been removed, and it is
not a new item. For example, Jarrod noted the city already has bonded for the schematic design
and the preliminary design for the Green Coulee intersection improvements at East Main Street
(Item No. 3). Other items for which the city has bonded include the Railroad Quiet Zone Study
(Item No. 5), and the Green Coulee water high service zone improvements reservoir design (Iltem
No. 8), which has not yet been constructed and is being shown as a current project. Some
funding has been reserved for fiber computer cable from City Hall to the Public Works Facility
and the library (Item No. 12), but this project has not yet commenced.

Fred asked Jarrod to discuss Item No. 3 (Green Coulee intersection improvements at East Main
Street), asking if it was his intent to budget for construction, or simply to list the construction
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costs that will be required in the future.

Jarrod said if the city proceeds with the construction of a roundabout at that intersection, he
anticipates needing to borrow $100,000 for the final design. Work on the final design would
commence before the end of 2019 as funds bonded for the preliminary design could assist in
beginning the process for the final design. Jarrod told Fred construction on the roundabout could
not commence in 2020 due to the complexity of right-of-way acquisition, and also the fact it
would be extremely difficult to coordinate the project with WisDOT, which will perform joint
repairs on the section of Main Street that runs under U.S. Highway 53. Jarrod said the
Engineering Department wishes to bid out the project in early 2021 and explained the city would
not be able to award a contract until March 2021 if it funds the project in the 2021 CIB. Jarrod
said he does not anticipate any construction occurring prior to 2021, and he told board members
staff believes the city can wait to award the final contract until 2021. However, Jarrod also
asked if the city should show it is committed to the project and bond funds for half of the project;
perhaps bond for the entire project and possibly bid it out earlier; or fund for the project at all.
Jarrod said he believes that intersection has had approximately 15 years of studies and different
designs, and he also noted citizens had provided a significant amount of input as to what
measures should be taken at the intersection.

Fred asked Jarrod if he would be comfortable bonding half the funds for the project ($650,000 of
$1.3 million) to show that the city is committed to completing the project. Fred also noted the
city will not be doing the project in 2020 due to congestion related to WisDOT’s scheduled
project along Main Street.

Jarrod told Fred the complexity of attempting to acquire right-of-way is another reason the
project would not commence in 2020.

City Administrator Rindfleisch told board members that if the city borrowed the full $1.3 million
for 2020 even though construction would not commence at that time, the city could let the bid
out in 2020 as it would have funds on hand. This means the city potentially could receive a
lower bid or an earlier bid for the 2021 construction season. City Administrator Rindfleisch also
noted the city might not receive as favorable a bid if the project is not bid out until March 2021.

Fred asked Jarrod asked if the city could bid out the project for 2021 on a timely basis if the
board holds its public hearing at its December meeting.

Jarrod said he believes the city could advertise the project in early January, open the bids in early
February, and award the winning bid in March.

Fred asked Jarrod if it would be possible to complete everything in 2021.

Reviewed 10/7/19 by Jarrod Holter
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Jarrod said he believes it is possible.

Motion by Fred, second by Jarrod, to remove Item No. 3(a)(4) — Roundabout construction for the
Green Coulee intersection at East Main Street ($1,300,000) — from the 2020 CIB.

Jarrod told board members he has pondered how to fund the entire project and noted there have
been public meetings regarding the intersection. Jarrod said, “I know it’s tying up capital
improvement funds that would be used for projects during the year. But the public that has come
to the meetings and voiced opinions really wants to see that project done. If we don’t fund
anything toward the project ... We would be funding the design, but we would be leaving that
project on for another year. Just so we know that, and we would be able to answer those
questions when [citizens] come. [We would tell them] we’re still committed in next year’s
budget for the whole construction amount.”

Ald. K. Smith stated she agrees with Jarrod and said she does not want to remove the entire $1.3
million, instead attempting to determine a reduced amount after the board discusses other
highlights of this budget.

Motion and second withdrawn.

Ald. K. Smith invited Ald. Stevens to address the board.

Ald. Stevens noted the cost of funds on borrowing on bonding is currently at historically low
levels, but likely will increase, and he asked if perhaps it would be more logical to take
advantage of the funds now to commit to the project.

Jarrod said he agrees with Ald. Stevens regarding the current low interest rates and told board
members he will defer to Fred regarding how the city’s Moody’s rating would be affected.
Jarrod also suggested discussing the other projects included in the 2020 CIB knowing the Green
Coulee intersection improvements at East Main Street are a priority in this budget.

The board proceeded with discussing the 2020 CIB.

Public Works Department

Item No. 4 — Sand Lake Road reconstruction — Redwood St. to Riders Club Road - a.
Design ($50,000): Jarrod said this has been in the CIB for the last couple years, with the intent
of it being included if development occurs along the Sand Lake Road corridor. Jarrod said he
does not foresee any incoming development.

Motion by Jarrod to delete Item 4(a) — Sand Lake Road reconstruction: Redwood St. to Riders
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Club Road — a. Design ($50,000) — from the 2020 CIB.
Fred inquired about the $217,000 budgeted from construction under Item 4b.

Jarrod said the funds are for paving Sand Lake Road between the roundabout at Riders Club
Road and Redwood Street, noting the street is starting to show distress and is one of the higher
priorities for paving due to the traffic volume.

Ald. K. Smith it appears in the budget as though Item 4a would be necessary before completing
Item 4b.

Jarrod said staff would complete the design in-house and noted Items 4a and 4b are not tied
together.

Motion by Jarrod, second by Ald. Wulf, to remove Item 4(a) — Sand Lake Road reconstruction:
Redwood St. to Riders Club Road — a. Design ($50,000) — from the 2020 CIB.

On voice vote, motion carried.
Fred noted for clarification the construction is for a different location.
Jarrod told Fred he is correct, noting the design is for the entire corridor.

Item No. 7 — Street paving — Troy Street from East Avenue to Oak Avenue & 6™ Avenue
North from Troy Street to Vilas Street (PASER 3.0) ($70,000): Jarrod noted this item was
removed from the Troy Street project due to budgetary constraints and said he believes this
project could be delayed one more year.

Motion by Jarrod, second by Fred, to remove Item No. 7 — Street paving — Troy Street from East
Avenue to Oak Avenue & 6™ Avenue North from Troy Street to Vilas Street (PASER 3.0)
($70,000) — from the 2020 CIB.

On voice vote, motion carried.

Item No. 9 — Traffic signal replacement/renovation — a. Theater Road & East Main Street
($170,000): Jarrod told board members he believes this project is forthcoming in 2021 and said
he believes there would be savings by utilizing LED lighting. Jarrod that while the original
cabinet and control that were installed in 1999 still are being utilized, no issues have occurred.

Motion by Jarrod, second by Fred, to remove Item No. 9 — Traffic signal replacement/renovation
—a. Theater Road & East Main Street ($170,000) — from the 2020 CIB.

Reviewed 10/7/19 by Jarrod Holter
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On voice vote, motion carried.

Item No. 10 — Sand Lake Road street lighting — Rolling Oaks to CTH SN ($113,000): Jarrod
noted this is a carryover project that would extend decorative street lighting and said he views
this as a want rather than a need.

Ald. K. Smith asked Jarrod if he believes the additional lighting would be a factor due to the
presence of additional housing units, increased traffic, an older population, and a significant
amount of deer in the area.

Jarrod admitted the lighting is currently at a rural setting and said additional street lighting would
be beneficial. Jarrod said that while there is sufficient lighting (two lights) at Rolling Oaks
Drive, there is insufficient lighting heading north.

Ald. Wulf asked Jarrod if a representative from Traditional Trades had provided input regarding
this item in 2018.

Jarrod told Ald. Wulf that Traditional Trades has requested this item.
Ald. K. Smith said Item No. 10 will remain, for now.

Item No. 11 — Update existing HVAC controls at Public Works Facility ($10,000): Jarrod
said this project has come through Buildings Manager Brian Babiash and noted the amount was
reduced from what was requested in the 2019 CIB.

Dan told board members the goal is to connect City Hall, Public Works, and the library, and he
noted the system that operates at City Hall utilizes an older computer system. Dan told board
members the connection at City Hall will cease to function once the computer system is no
longer functional.

Jarrod asked Dan if this is part of three different projects that are tied together.
Dan said yes.

Item No. 12 — Fiber computer cable from City Hall to Public Works Facility & library — a.
Design and, b. Construction ($100,000): Jarrod said part of this project has not been funded,
noting staff had attempted to partially fund it in the 2019 CIB. Jarrod told board members the
design has just gotten started and has not been completed. Jarrod said the $100,000 budgeted for
construction is a high-level estimate and told board members there is no final design cost.
Therefore, the final design/construction cost is unknown at this time. Jarrod said he hopes the
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design can be completed within the next six months so that staff may present a more accurate
budget number in the summer of 2020.

Motion by Jarrod, second by Ald. Wulf, to remove Item No. 12 — Fiber computer cable from
City Hall to Public Works Facility & library — b. Construction ($100,000) — from the 2020 CIB.

On voice vote, motion carried.

Item No. 14 — Street paving — 10" Avenue North from Monroe St. to Well St.; Pierce St.
from 10™ Avenue to 11" Avenue; Larch Ave.; Monroe St. from 9" Avenue to the end
(PASER 3.0) ($199,000): Jarrod said the utilities in this area may go through another 30-year
cycle before needing to be replaced. Jarrod also said sewers in this area would be sliplined.

Ald. K. Smith said Item No. 14 will remain, for now.

Item No. 15 — End loader (replace 1996 model) ($188,000): Jarrod told board members the
Public Works Department has eight dump trucks, two sweepers, and two loaders, among other
equipment, and estimated there are 17 or 18 pieces of equipment that outlast the 15- to 18-year
timeframe. Jarrod said that while the current end loader has served the city well, he believes it is
time to replace it. Jarrod also said staff attempts to replace one piece of equipment per year,
noting the city had fallen behind in the early 2000s with replacing equipment. As a result, it took
between 10 to 12 years to catch up.

Ald. K. Smith asked if some of the cost may be distributed between the Water, Sewer, and Storm
Water funds.

Jarrod told Ald. K. Smith it would be possible to discuss it with Fred.
Fred asked if the $188,000 takes a trade into account.

Jarrod said the current end loader would be utilized to load trucks, with the goal of saving
$10,000 in the operating budget as the city currently rents an extra loader. Jarrod said staff does
not want to send out the current loader on the roads, but rather utilize it as a yard machine.

Item No. 16 — Street paving — Oak Avenue North from Grove St. to Riders Club Road,;
Green Ridge Drive; Westwood Drive from Pine Street to 10" Avenue North; Grove St.
from Cliffview Ave. to 10™ Avenue North; Grove St. from Oak Avenue North to Pine St. &
Parkridge Place (PASER 2.5) ($324,000): Jarrod said this would extend paving in the Oak
Avenue area from the Parkridge addition into the Westwood Drive/Cliffview Avenue/Grove
Street area. Jarrod said staff recommends keeping this paving project in the 2020 CIB.

Reviewed 10/7/19 by Jarrod Holter



329
330
331
332
333
334
335
336
337
338
339
340
341
342
343
344
345
346
347
348
349
350
351
352
353
354
355
356
357
358
359
360
361
362
363
364
365
366
367
368
369

Board of Public Works
of the City of Onalaska
Tuesday, October 1, 2019
9

Item No. 17 — Street reconstruction: Sunset Vista Subdivision — a. West Avenue: Troy St. to
Royal St.; b. Park Avenue West: Troy St. to Park; c. Park Avenue: Troy St. to Royal St.; d.
4™ Avenue North: Troy St. to Quincy St.; e. Royal St.: STH 35 to East Avenue: Jarrod said
Water, Sewer, and Storm Water were funded as part of the 2019 Mortgage Revenue Bond. None
of the General Fund amounts were bonded for any of the projects. Jarrod noted the bid prices
had increased 20 percent on some of the items since the funds were bonded. The price increases
can be attributed to tariffs for steel and contractor availability. Jarrod referred to Item 17c (Park
Avenue — Troy St. to Royal St.) and told board members Sanitary Sewer costs total $151,000,
and it is necessary to borrow $22,000.

Jarrod said, “This is one neighborhood, if you add up these five pieces, comes to almost $1
million in General Fund. We did make the commitment to do these projects with the borrowing
of the Mortgage Revenue Bond, but it may be something where, in talking to staff, maybe we do
‘a,” *b’, and ‘c,” and not do ‘d’ and ‘e’ and stretch it out into 2021. Or we confer other projects
to try to keep things going. We have made a commitment to this area by borrowing for the
Sanitary Sewer, Water, and Storm Sewer, so | would like to keep moving on them. But |
understand that if you do that whole neighborhood, that’s $1 million alone.”

Fred said $891,500 would need to be borrowed for the General Fund portion of the five projects.

Item No. 18 — Off-street trail paving/maintenance ($100,000): Jarrod said Green Coulee needs
to be paved, and the ADA plan noted the trail at Crossing Meadow Drive is in disrepair. Jarrod
said that while he believes this item could wait until 2021, he also said it needs to be a priority at
some point.

Motion by Ald. Wulf, second by Fred, to remove Item No. 18 — Off-street trail
paving/maintenance ($100,000) — from the 2020 CIB.

On voice vote, motion carried.

Item No. 19 — Salt brine maker ($76,500): Jarrod said this would allow Public Works staff to
make its own brine to apply on city streets. Jarrod told board members this would remove the
need to purchase brine from La Crosse County, and he said staff could make salt for
approximately 10 cents a gallon with this purchase. The city currently purchases it from La
Crosse County for approximately 25 cents a gallon.

Jarrod said, “It would pay over time, and we would be able to make it as we need it. We’ve
found there are times we want to use brine, but the county either has run out or has been using it
on state roads where we can’t get any, so it’s kind of a time and demand thing. This would really
set us up. This is where the future of applying de-icing materials to city streets is going. We’re
probably going to be buying the next truck with more brine application than rock salt application

Reviewed 10/7/19 by Jarrod Holter
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to it. This is another [item] the Public Works Department is seeing as a priority to keep winter
maintenance up.”

Item No. 20 — Tandem axle dump truck (replace 1999 single-axle): a. Cab & chassis
($95,000); b. Controls, hydraulics, box, plow & equipment ($155,000): Jarrod said the
single-axle truck is due to be replaced. However, Jarrod also said staff would choose the loader
over this item if asked to prioritize between the two. Jarrod said staff discovered the lead time
on a cab and chassis is approximately nine months, meaning if it was ordered when the CIB was
done, the truck would not be constructed in time to be utilized during the winter season.

Motion by Ald. Wulf, second by Fred, to remove Item No. 20 — Tandem axle dump truck
(replace 1999 single-axle): a. Cab & chassis ($95,000); b. Controls, hydraulics, box, plow &
equipment ($155,000) — from the 2020 CIB.

On voice vote, motion carried.

Item No. 21 — SS/Crossing Meadows WisDOT Project ($630,000): Jarrod said this is in
conjunction with work bid out to improve the intersection. WisDOT has included joint repairs
along STH 157 within the design, and WisDOT also will repair PH between STH 157 and the
City of Onalaska street that starts at Jansen Place. This would be for the Crossing Meadows
section. The city street begins at the city limit line, which is approximately 200 feet in from STH
157, and it would carry through the intersection and to where one would turn into the state salt
shed. The intersection would be improved to concrete pavement. Jarrod noted this is one of the
most heavily utilized truck routes within the city, and he told board members the city is
committed to this project as it has executed the State Municipal Agreement. Therefore, it must
remain in the 2020 CIB.

Item No. 22 — Update City Stormwater Quality Management Plan ($47,000): Jarrod noted a
Wisconsin Department of Natural Resources audit occurred this past summer, and he also noted
the plan was last written in 2010. The plan would be updated to new natural resources codes,
and the modeling would be updated for various items that have happened within the city. Jarrod
said he has not yet gotten back the audit, and he told board members that while the Wisconsin
DNR was pleased with what the city had been doing, “we wanted to update what we are doing.”

Ald. K. Smith asked if the $47,000 budgeted for this item was to hire a consultant to prepare the
plan.

Jarrod said the $47,000 was a proposed task order from Strand Associates, which wrote the
original plan, to update the modeling and the plan itself.

Ald. K. Smith asked Jarrod if he would have a finished product in hand.

Reviewed 10/7/19 by Jarrod Holter
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Jarrod said yes.

City Administrator Rindfleisch noted this item would be fully funded through the Storm Water
Fund and would not impact the General Fund.

Item No. 23 — South Kinney Coulee lighting upgrades ($5,000): Jarrod said the cabinet is
rusted out and needs to be replaced. Jarrod also said this project could wait one year, noting it
has not yet rusted through. Jarrod told board members city staff has addressed water penetration
issues at the site and said the cabinet has experienced significant deterioration.

Item No. 24 — Replacement of wreaths & banners for downtown streetlights ($38,000):
Jarrod said Centering Onalaska is requesting to replace all the downtown banners and wreaths
utilized for holiday decorations. The wreaths would be utilized during the summer months.
Jarrod said that while not all of the wreaths would need to be replaced, Centering Onalaska is
losing some wreaths every year and does not have any funding sources. Jarrod said perhaps
replacing the banners and wreaths could be staggered.

Ald. K. Smith suggested returning to this item, noting it is not a larger one.

Item No. 25 — Broham Investments Development: water main along STH 35; sanitary
sewer along City pool site (annexation in process) ($244,000): Jarrod noted Broham
Investments owns the parcel that is located behind Van Riper Park that sits behind the city pool.
The developer is asking the city to extend sanitary sewer service to the site. The sanitary sewer
service would run off Riders Club Road into the site, likely going along the entrance to the pool.
The water main would be extended up STH 35 to the property line of the development, and it
then would serve the development.

City Administrator Rindfleisch said to a large degree, the construction is contingent upon the
running of water and sewer to the site. The annexation process will not be completed without
water and sewer. City Administrator Rindfleisch noted the vast majority of what the benefit of
the properties would be is this lone site, and he told board members the payment arrangements
for this have not yet been worked out. City Administrator Rindfleisch told board members
keeping this item in the 2020 CIB would allow for future annexation and growth.

Jarrod told board members two buildings consisting of 120 units were proposed for the site.

Item No. 26 — 13" Avenue North cul-de-sac installation at Hilltopper Heights Park
($20,000): Jarrod noted residents had brought up this item at a public hearing.

Item No. 27 — Cemetery fence ($60,000): Jarrod noted this is a carryover item and said
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Cemetery Committee members have requested that the fence located along the east side of the

cemetery be completed. Jarrod told board members the Cemetery Master Plan Agreement has

been sent to the consultant so that it may begin the plan. This is another Capital Improvements
Project that, due to the large volume of projects, was delayed and is just starting.

Fred said he believes completion of the fence was held up until the master plan was completed.
Jarrod told Fred he is correct.

Motion by Fred, second by Jarrod, to remove Item No. 27 — Cemetery fence ($60,000) — from
the 2020 CIB.

Ald. K. Smith said that while the entire $60,000 does not need to be budgeted, she would like to
show a commitment in the 2020 CIB for cemetery improvements so that the city is prepared to
move forward with improvements once the consultant sends back the results. Ald. K. Smith
said, “I personally would agree to a less amount, but I think it is too much to remove the whole
thing.”

On voice vote, motion carried, 3-1 (Ald. K. Smith).

Planning Department

Item No. 28 — Urban Forestry — General ($25,000), and Item No. 29 — Urban forestry — new
tree installation ($50,000): Jarrod said these items would address trees that have perished
throughout the year, and trees to be planted in 10 different areas of the city. Jarrod said there is a
direct benefit to storm water, sunlight, air pollution, and home values by installing trees. Jarrod
told board members he wants Item No. 28 to remain in the 2020 CIB.

City Administrator Rindfleisch said both Item Nos. 28 and 29 are new to the 2020 requests.

Fire Department

Item No. 30 — Land & Facilities — purchase land (1.5 acres at $7/sq. ft.) for Fire Station No.
2 (STH 16 & 1-90 vicinity) ($457,000): Jarrod noted the fire station is shown in future Capital
Improvements Budgets.

Fire Chief Hayes told board members he has examined the property that was previously
proposed on North Kinney Coulee Road, and he noted the property value has increased $130,000
over the last year. Fire Chief Hayes said, “We have to expand our service delivery to the other
side of the city. We have a 128-unit senior facility going in. Our number-one call volume
location right now is Springbrook, which is off Critter Court, which is the far end of the city. To

Reviewed 10/7/19 by Jarrod Holter



493
494
495
496
497
498
499
500
501
502
503
504
505
506
507
508
509
510
511
512
513
514
515
516
517
518
519
520
521
522
523
524
525
526
527
528
529
530
531
532
533

Board of Public Works
of the City of Onalaska
Tuesday, October 1, 2019
13

me, we have unacceptable response times simply because we have speed limits of 25 miles an
hour. We’re strategically located at the worst part of the city to serve the other side of the city.
This is something previous administrations have addressed. We need to look at property on that
side as well as another fire station to service the citizens and customers of our city to the north
and to the east of us. That is the reason that is in the budget again this year.”

Fred asked Fire Chief Hayes if Item Nos. 30 through 34 are listed in the order of importance.

Fire Chief Hayes said they are not and told Fred that Item No. 30 would be the top priority,
followed by Item No. 34 (Ladder truck/aerial apparatus for $1,200,000), Item No. 31 (Pickup
truck for $40,000), and Item No. 32 (Emergency Operation Center updates for $20,000).

Ald. K. Smith asked Fire Chief Hayes if he would choose the land acquisition over the ladder
truck if he had to choose between the two items.

Fire Chief Hayes said the land will pay off in years to come, and he told Ald. K. Smith, “The
ladder truck, if we’re talking about a budget item as of this year, the ladder truck would be No. 1.
But at some point we have to address the property. Those two, barring anything else, would be
my top two.”

Fred asked Fire Chief Hayes if the ladder truck would replace one of his vehicles.

Fire Chief Hayes said it would be moving to the front line aerial apparatus, and he noted the $1.2
million also includes the equipment that goes on the aerial apparatus. Fire Chief Hayes said he
believes equipment funding was not included when an engine was purchased in the past,
meaning another funding request needed to be made. Fire Chief Hayes told board members the
ladder truck is a 20-year investment, and also that Pierce Manufacturing is looking at a $30,000
increase for 2020 based on a $1 million investment. Fire Chief Hayes also noted the production
timeline would be 14 to 15 months, meaning the Fire Department would not receive the new
ladder truck with aerial apparatus until 2021 if this item is included in the 2020 CIB. Fire Chief
Hayes noted the current apparatus is a demo tower unit that is 95 feet, and he said he is looking
at a 100-foot, straight-stick unit. Fire Chief Hayes told board members the current tower will
have a difficult time accessing some of the facilities that are being constructed in the city, such as
along Abbey Road and the Great River Residences. Fire Chief Hayes cautioned it might force
the Fire Department to seek outside assistance with an aerial apparatus.

Ald. K. Smith inquired about the updates to the Emergency Operation Center.

Fire Chief Hayes said he hopes to take the entire Common Council on a tour of the Emergency
Operation Center, noting Technology funds for the center were included in the 2019 budget.
Fire Chief Hayes noted there are base radios, three screen televisions, antennas, and wireless in
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the center, pointing out it previously was an empty room where there was no cell phone or Wi-Fi
service. Fire Chief Hayes said the $20,000 would be utilized for furniture set-ups (pods for
planning, logistics, finance, administration, Operations Incident Commander). Fire Chief Hayes
said tables and chairs are not as effective, noting a company had drawn a layout of the center and
given him an estimated cost.

Motion by Fred to remove both Item No. 30 — Land & Facilities — purchase land (1.5 acres at
$7/sq. ft.) for Fire Station No. 2 (STH 16 & 1-90 vicinity) ($457,000), and Item No. 31 — Pickup
truck ($40,000) — from the 2020 CIB.

Motion dies for lack of a second.

Ald. K. Smith said the board will move on with discussion of the 2020 CIB.

Parks & Recreation Department

Item No. 35 — Aquatic Center repairs: a. Activity pool ($145,888); b. Tile removal, joint
repair & plaster ($55,710); c. Back of gutter repair ($9,345): Jarrod said the issues at the
Aquatic Center have reached the point where the pool might have to close on certain days if the
repairs are not made.

Dan said the tile would be removed, the saw joints would be re-plastered, and the back of the
gutter all the way around the pool would be repaired. Dan told board members the contractor
who constructed the pool had told him he had stopped putting tile in pools approximately eight
years ago because tiles were popping out due to the freeze and thaw cycle. Dan said, “This is
really the first major investment that we’re putting back in the pool [from] when we opened it
back in 2005. Knowing the circumstance we are with the budget we are in, the Parks and
Recreation Board did review these [items] and rated the Aquatic Center our number-one item.”

Motion by Jarrod, second by Ald. Wulf, to remove Item No. 36a — Great River Landing building
removal ($20,000) and Item No. 36b — Great River Landing shelter replacement ($100,000) —
from the 2020 CIB.

City Administrator Rindfleisch asked Dan to explain the restrictions associated with utilizing
Park Funds.

Dan explained that Park Funds cannot be used for maintenance. Dan further explained that
replacing a shelter with a different shelter at the Great River Landing would be entering a gray
area, and he told board members that is why no Park Funds have been included in this process.

On voice vote, motion carried.
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Police Department

Item No. 38 — Squad cars (two) ($117,250); Item No. 39 — Squad car (unmarked) ($55,000);
Item No. 40 — Portable radio replacement ($70,300): Jarrod noted squad cars have been
funded in past CIBs, and he said extensive maintenance work is required on squad cars when
they reach a certain point in their life cycle. Jarrod said it is difficult not to keep turning over the
fleet.

Police Chief Ashbeck said the squad cars are one of the Police Department’s most critical pieces
of equipment, as are the department’s portable radios. However, Police Chief Ashbeck said he
would suggest replacing only a third of the department’s radios instead of all of them in 2020,
replacing another third in 2021, and replacing the final third in 2022.

Ald. K. Smith asked Police Chief Ashbeck if he wishes to replace existing radios that have
reached the end of their life cycle.

Police Chief Ashbeck said yes and told Ald. K. Smith it is his understand a majority of the
department’s radios are more than 10 years old. Police Chief Ashbeck said the department is
attempting to be proactive about starting to replace aging equipment, noting that officers would
be put in jeopardy if that equipment fails on the street.

Ald. K. Smith asked if the unmarked squad car is part of the routine replacement.

Police Chief Ashbeck said yes and told Ald. K. Smith the department has four unmarked squad
cars. Police Chief Ashbeck also said the unmarked squad car that would be replaced will be
more than 10 years old in 2020.

Ald. K. Smith asked how many squad cars were replaced in 2019.

Police Chief Ashbeck said two marked and one unmarked squad cars were replaced, which is
what he is requesting for 2020.

Ald. Wulf asked Police Chief Ashbeck to clarify his request for replacing the radios.

Police Chief Ashbeck said he is suggesting that the board perhaps approve the funding to replace
one-third of the radios for 2020, thus cutting the amount being requested by two-thirds and
reducing the amount to $24,000.

Motion by Ald. Wulf, second by Jarrod, to reduce the amount of funding for Item No. 40 —
Portable radio replacement — from $70,300 to $24,000 in the 2020 CIB.
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Ald. Wulf noted this is a reduction of $46,300.
On voice vote, motion carried.
Omni Center

Item No. 41 — Rink No. 2 chiller ($485,000): Dan noted Rink No. 2 is operational nine to 10
months of the year, and he told board members the current unit has not functioned properly and
must be restarted multiple times during warmer days. Dan also noted the current chiller utilizes
the R-22 refrigerant, which is being phased out, and he told board members a different product
was purchased when the chiller in Rink No. 1 was replaced.

Ald. K. Smith inquired about the age of the chiller.

Dan estimated it is 13 to 14 years old and told Ald. K. Smith it is the original chiller to Rink No.
2.

Item No. 42 — Omni Center flooring: a. Carpet for Arena No. 2 entry ($15,000); b. Turf for
shelter area ($25,000); c. Locker room flooring ($15,000): Dan said groups are seeking space
during the winter that has turf. Rubber floors would be installed in the eight locker rooms.

Item No. 43 — Omni Center generator ($280,000): Dan noted the Omni Center is an
emergency shelter location, but has no generator system.

Item No. 44 — Walk-behind floor scrubber ($10,288): This is a maintenance item.

Item No. 45 — Replace Glycol: a. Polypropylene (500 gallons) ($6,500); b. Ethylene (500
gallons) ($10,270): Polypropylene is run through the floor to chill the ice, and Ethylene is run
through the cooling system to both heat and cool the facility. Dan said the system breaks down
over time and told board members pure Polypropylene and Ethylene should be placed in the
system every five to six years so lines do not corrode.

Item No. 46 — Hockey goals and nets (two sets) ($2,680): This is a new item.

Item No. 48 — Pipes and bases: a. Vertical pipes (40 each) ($750); b. Horizontal pipes (25
each) ($750); c. Bases (50 each) ($2,000): Upgrades are necessary due to the number of trade
shows being booked.

Item No. 49 — Picnic table replacement (24 each) (6 to be ADA, new lumber) ($2,500): This
IS a new item.
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Dan told board members the majority of the projects under the Omni Center the last three or four
years have been moved to a Special Projects Account, and he said he believes all of the projects
he has just mentioned — except for Iltem Nos. 41 and 43 — could move there.

Motion by Fred, second by Jarrod, to move Item No. 42 — Omni Center flooring: a. Carpet for
Arena No. 2 entry ($15,000); b. Turf for shelter area ($25,000); c. Locker room flooring
($15,000); Item No. 44 — Walk-behind floor scrubber ($10,288); Item No. 45 — Replace Glycol:
a. Polypropylene (500 gallons) ($6,500); b. Ethylene (500 gallons) ($10,270); Item No. 46 —
Hockey goals and nets (two sets) ($2,680); Item No. 48 — Pipes and bases: a. Vertical pipes (40
each) ($750); b. Horizontal pipes (25 each) ($750); c. Bases (50 each) ($2,000); and Item No. 49
— Picnic table replacement (24 each) (6 to be ADA, new lumber) ($2,500) to the Special Projects
Fund.

Dan said he believes the total of the items being moved to the Special Projects Fund is $90,738.
Dan also told board members that while he understands they must make some difficult decisions
going forward, he believes both Item Nos. 41 and 43 are needed. However, Dan also told board
members both items may be removed, if need be. Dan expressed concern that the chiller in Rink
No. 2 will malfunction during the summer and said he will need to come before the Common
Council and ask if the chiller system will be replaced or if there will be no ice in that rink.

City Administrator Rindfleisch said he believes the Omni Center has become the regional ice
facility in this area, and he asked Dan if Green Island Ice Arena in the City of La Crosse had
closed.

Dan said he does not know and told board members he has heard that Green Island Ice Arena is
not guaranteeing any ice after this winter season.

City Administrator Rindfleisch said perhaps the City of Onalaska could partner with La Crosse
County to help offset costs.

Library

Item No. 50 - HVAC upgrade ($5,500); Item No. 51 — Parking lot: ADA slope repairs
($9,000); Item No. 52 — Tables & benches in teen area ($5,000); Item No. 53 — Door
hardware for front entry doors ($9,000): Dan noted the Parks and Recreation Board had rated
the HVAC upgrade as the number-one priority, followed by the door hardware for the front entry
doors.

Motion by Ald. Wulf, second by Fred, to remove Item No. 51 — Parking lot: ADA slope repairs
($9,000) and Item No. 52 — Tables & benches in teen area ($5,000) — from the 2020 CIB.
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Ald. K. Smith asked Dan if he is aware of any injuries or near-misses in the parking lot.

Dan said there are a number of issues each year as the parking lot is built into a hillside. Dan
told Ald. K. Smith a library staff member had fallen in the staff parking lot, and he also said
some residents have fallen. Dan said staff attempts to apply salt in the lot, especially in the early
spring when snow and ice melts during the day and refreezes in the late afternoon and the
evening.

Ald. K. Smith asked if the $9,000 budgeted for the parking lot would address the challenges.

Dan told Ald. K. Smith that Parks and Recreation Department staff members had compiled the
budget and said he is not certain as to what their plans were pertaining to the $9,000.

On voice vote, motion carried.

Fred asked Ald. K. Smith if she would be open to having the funds for Item Nos. 50 and 53 come
out of bonds already borrowed.

Ald. K. Smith said yes.

Motion by Fred, second by Ald. Wulf, to transfer both Item No. 50 — HVAC upgrade ($5,500)
and Item No. 53 — Door hardware for front entry doors ($9,000) to use funds already bonded that
have been held in reserve for Library upgrades and repairs.

On voice vote, motion carried.

City Hall

Item No. 54 — Roof replacement over entire building ($255,750): Dan said one of the
proposed items for the 2019 CIB was to replace a portion of the roof. However, the city would
need to rebid the project every year if the roof was replaced in sections. This means different
contractors could do different work. Dan said he, Jarrod and Kevin decided to repair the entire
roof at one time.

Item No. 55 — Second floor Administrative Office remodel: a. HVAC work ($15,000); b.
Construction ($100,000): City Administrator Rindfleisch noted there had been a different
amount — closer to $25,000 or $30,000 — under Item 55b.

Dan told board members a contractor had submitted a bid and said $100,000 had been allocated
so that everything could be addressed at once. Dan said the board can look at reducing that
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739  amount.

740

741 City Administrator Rindfleisch said he believes the amount had been reduced to $25,000 to
742 $30,000 for the work that would be completed.

743

744 Dan said he knows the HVAC work was slightly less than $15,000. Dan noted there currently is
745  only one heating and cooling controller on the second floor, and he said new controllers and
746 VAV boxes would be installed in each of the offices. New piping and valves also would be
747 installed.

748

749  City Administrator Rindfleisch said he would feel comfortable reducing the amount budgeted for
750  construction from $100,000 to $35,000.

751

752 Motion by Fred, second by Ald. Wulf, to reduce the amount budgeted for Item 55b — Second
753  floor Administrative Office remodel: Construction — from $100,000 to $35,000.

754

755  On voice vote, motion carried.

756

757 Item No. 56 — HVAC controls ($3,000): This would be an upgrade.

758

759  Item No. 58 — City Hall Capital Improvement Plans ($10,000): This addresses City Hall’s
760  needs as the building ages.

761

762  Item No. 59 — Emergency management — generator update ($240,000): Dan said the red
763 outlets would be functioning during the summer with the current generator, but there would not
764  be any cooling in City Hall.

765

766 City Administrator Rindfleisch said this is under emergency management because the same
767  system would apply to the EOC in the City Hall basement. City Administrator Rindfleisch said
768  there would be a radio connection in the EOC if there were a power failure due to tornado or
769  another event, but the EOC would be extremely warm.

770

771 Item No. 60 — Police Department spring replacement (three) overhead garage doors

772 ($3,000): Dan said the springs would be replaced before they break.

773

774  Item No. 61 — Replace air handler VFDs ($15,000): The city would see savings from an
775  electrical standpoint.

776

777 Item No. 62 — Fire Department floor repair in Station No. 1 ($5,000), and Item No. 63 —
778 Fire Department power drops for tender & brush truck ($3,500): These are new items.
779
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Item No. 64 — Directional/office signage ($10,000): This is for changes that have occurred in
the offices and suites.

Ald. K. Smith asked if the $10,000 is a placeholder.

Jarrod said it is a placeholder and told Ald. K. Smith it would not be possible to continue
utilizing the current signage as they are costly due to the manner in which they are created.
Jarrod said a more generic sign system would be needed and told board members the $10,000
cost for signage “doesn’t go very far.”

Dan noted the cost of changing the signs for the offices is $450 per sign.

Information Technology Department

Jarrod noted Item No. 65 (Phone system update/$50,000) had been removed as the staff is
considering paying for new telephones through the General Operating Budget/IT Equipment
Budget. The telephone system also would switch over to a system that would operate on an
offsite server. There would be a monthly charge in the General Operating Budget that would be
split between the departments.

Item No. 66 — Transfer of new hire info from NeoGov to Tyler Technologies ($40,000):
Jarrod said Human Resources Director Hope Burchell had told him this could wait one more
year.

Motion by Jarrod, second by Ald. Wulf, to remove Item No. 66 — Transfer of new hire info from
NeoGov to Tyler Technologies ($40,000) — from the 2020 CIB.

On voice vote, motion carried.

City Attorney

Item No. 68 — Municipal Code/Ordinance recodification ($22,000): Jarrod said City Attorney
Amanda Jackson told him this is a priority. This has been started internally, but outside
assistance is needed to complete it.

City Administrator Rindfleisch said there is duplicative ordinances in certain codes the city
might not need, and he noted the code is not searchable to the public. City Administrator
Rindfleisch said recodification will made the code more user-friendly to citizens so that they are
able to locate items.

Ald. K. Smith asked what the city would purchase with the $22,000.
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City Administrator Rindfleisch said the $22,000 does not include City Attorney staff time and
told Ald. K. Smith it is for a service provider that would recodify the codes and put them into a
system that would replace what currently is in place online and be user-friendly and up to date.
Ald. K. Smith asked if there would be an annual fee once it has been established.

City Administrator Rindfleisch said an annual fee would be in the General Fund portion.

Ald. K. Smith asked if this is something that will need to be further defined in a contract as the
city proceeds.

City Administrator Rindfleisch said yes and noted the cost will not be $22,000 a year. Rather,
there will be a maintenance fee after that.

Ald. Wulf noted she had attended two presentations with City Administrator Rindfleisch, City
Clerk Cari Burmaster, and Hope.

City Administration

Item No. 69 — Compensation study ($35,000): City Administrator Rindfleisch said he believes
the department heads are unanimous in stating this item likely is a priority, noting it has been
more than a decade since a full compensation study was last performed. City Administrator
Rindfleisch told board members various staff members have expressed concerns regarding where
the positions are scored, and he said a compensation study does the following:

e It reviews all the city’s current positions and ensures descriptions are written and scored
appropriately. From there, the compensation plan is created, and it includes grades and
steps. This avoids any compression and equity issues. Compressions likely lead to wage
claims. City Administrator Rindfleisch said that while what is currently in place is
functioning, it is a bit “rigged together,” and there is a need to have one unified system
and plan.

e Wages are established and compared to comparables to ensure that the city is in the
marketplace for its wages.

City Administrator Rindfleisch said he believes the city will have a great return on its investment
of $35,000.

Fred told board members they have removed $1,188,038 from the 2020 CIB.

Jarrod noted the 2020 CIB currently sits at $8.7 million. Jarrod also noted the board will
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continue discussing the 2020 CIB at its November 5 meeting and reduce the budget to a sum that
can be presented and approved at the December 3 meeting so that it can be forwarded for
approval to the Common Council at its December 10 meeting.

Dan referred to Item Nos. 58 through 64 under City Hall and told board members he believes it
is necessary to continue moving forward with replacing the City Hall roof, remodeling the
second floor Administrative Offices, and the HVAC controls. Dan also told board members he
believes the other items will have to wait.

Motion by Fred, second by Jarrod, to remove Item No. 58 — City Hall Capital Improvement
Plans ($10,000); Item No. 59 — Emergency management — generator update ($240,000); Item
No. 60 — Police Department spring replacement (three) overhead garage doors ($3,000); ltem
No. 61 — Replace air handler VFDs ($15,000); Item No. 62 — Fire Department floor repair in
Station No. 1 ($5,000); Item No. 63 — Fire Department power drops for tender & brush truck
($3,500); and Item No. 64 — Directional/office signage ($10,000) — from the 2020 CIB.

City Administrator Rindfleisch said he believes the board must look at funding alternatives for
Item No. 59.

Dan noted there currently is a generator that functions for some things at City Hall and said it
likely is not to the capacity that the city needs.

Fred noted $286,500 would be removed from the 2020 CIB if the motion on the floor is
approved.

On voice vote, motion carried.

Ald. K. Smith asked the board to return to Item No. 34, and she inquired about the number of
large apartment buildings currently in the city.

Jarrod estimated there are five new such structures, and he said, “When | look at some of the
large ticket items, we have quite a few items in this year’s Capital Improvements Budget that are
once every multiple year items. The ladder truck is one of them. [Regarding] the Green Coulee
improvements, we typically have not funded an internal road/street intersection improvement just
on our own over a million dollars for a long time. We did do Theater Road/Midwest Drive; that
was $700,000. But as far as Public Works street projects, that is a large project. The SS
improvement project is a large project. ... We have a lot of $500,000, $1.5 million requests in
the budget.”

Ald. K. Smith asked if only $650,000 should be budgeted for construction of the Green Coulee
intersection improvements at East Main Street.
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Fred said, “I would be more committed to doing it in its entirety in 2021. | get very hesitant to
borrow dollars for something that is going to sit there for a year and a half.”

Ald. K. Smith said, “We discussed the reasons why we would want to do it ahead. We have a lot
of input from the public — it’s a priority. The construction schedule, the bid schedule, the
positive bond market.”

Fred said, “I guess I look at no different than I do with a project with the state. We are
committed with some projects with the state, and we know that. 1 would treat this one no
different than that one in a year from now.”

Ald. K. Smith said some funds for land acquisition would be necessary, and she asked if the
budget could include funding for the final design as well as a portion of the total that can be
utilized for land acquisition. Ald. K. Smith said the hope is there would be leftover funds that
could be utilized for the project.

Jarrod said city staff hopes to work with some of the adjacent landowners and noted $50,000 has
been budgeted for land acquisition.

Ald. K. Smith asked if $50,000 could be budgeted for land acquisition, with the $1.3 million in
construction costs being saved for 2021.

Jarrod said $100,000 would need to be budgeted in 2020 for the final design, and $50,000 would
need to be budgeted for construction/land acquisition. Jarrod also reminded board members
construction would not occur until 2021.

Motion by Jarrod, second by Fred, to move $1,250,000 from Item 3a4 (Construction for Green
Coulee intersection improvements at East Main Street) in the 2020 CIB and place it in the
proposed 2021 CIB.

Ald. K. Smith said, “That is our intention. We are committed to the project.”

City Administrator Rindfleisch stated the board is discussing the 2020 Capital Improvement
Projects today and noted it is a five-year plan. City Administrator Rindfleisch also stated the
motion is to remove Item 3a4 from the 2020 CIB and move it to the 2021 CIB, adding that
construction likely will occur in 2021.

Jarrod noted citizens have called him regarding the intersection and said, “I think we have to be
committed to getting the design done and [show we] are listening to the public input we received
about the fact the people who came to the meeting really liked the roundabout better than the
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traffic signal. It will work in the intersection, and it will probably work better with local
landowners at the intersection. | think we have to be cognizant it is moving to 2021 proposed
Capital Improvements Budget and be supportive in a year of that project. If there is one Public
Works road project that there is sentiment it needs to be done, that is the one.”

Ald. Wulf stated she will support this project if she still is serving as an alderperson in 2020 and
said, “I think we owe it to the citizens who have attended [public meetings] and have been
putting up with [the intersection] for so many years. | think they need that commitment from this
Council.”

On voice vote, motion carried.
Fred asked Jarrod if there is a 20-percent match associated with Item No. 21.
Jarrod said the $630,000 is the city’s portion of the project.

City Administrator Rindfleisch returned to Item No. 34, asking if Fire Chief Hayes will need
cash on hand to order the ladder truck/aerial apparatus, or if he would pay a portion of the cost in
2020 and the rest in 2021.

Fred said the city has done it a variety of different ways in the past, noting the city has borrowed
funds with the intent of paying for something the day it arrives. This method allowed the city to
save $30,000 to $40,000.

Ald. K. Smith asked how the city can order the ladder truck without having funds committed.

Fred said the city does not want to commit to a $1.2 million purchase and not have the funds.
Fred also told Fire Chief Hayes it is his impression that he is more interested in Item No. 34 than
he is in Item Nos. 30 through 33.

Jarrod said he believes Fire Chief Hayes had stated Item No. 30 is his top priority.
Fred stated he believes Item No. 34 is important.

Fire Chief Hayes told Fred he would select Item No. 34 over Item No. 30 if he had to choose.
Fire Chief Hayes told board members he and City Administrator Rindfleisch have looked at land
options that might come available, and he noted the property value he had included in the budget
was for a particular piece of property that has been identified since 2008. Fire Chief Hayes said,
“I do not believe that is the most idealistic location for a station. It gets us in that area, [but]
there may be others. There should be funding at some point to look at that. ... The Impact Fee
Study will come back and demonstrate where ... Obviously we need staffing now; that’s a
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priority totally different from this. But | do believe the ladder truck is priority over property as
we speak.”

Motion by Fred, second by Jarrod, to remove Item No. 30 — Land & Facilities — purchase land
(1.5 acres at $7/sq. ft.) for Fire Station No. 2 (STH 16 & 1-90 vicinity) ($457,000); Item No. 31 —
Pickup truck ($40,000); and Item No. 32 — Emergency Operation Center updates ($20,000) —
from the 2020 CIB.

Jarrod addressed Item No. 34, noting there are $8 million worth of projects in the 2021 CIB and
pointing out that the projects that are removed from the 2020 CIB are moved forward. Jarrod
cautioned Fire Chief Hayes about putting both the land purchase and the ladder truck in the 2021
CIB, noting there are items such as street paving and equipment purchases with which the city
must keep up. Jarrod said, “It’s a tight spot if we keep putting stuff off.”

Fire Chief Hayes noted Engine No. 1 is relatively new, and Engine No. 2 is a 2010 model.
However, Fire Chief Hayes also noted the tower is creeping out of the lifespan, and he said the
department is ready to move Engine No. 3 out of its inventory and put it into sales because it will
not service. Fire Chief Hayes also said the Quint ladder truck will maintain the department’s
pump capacity for the city’s ISO rating.

On voice vote, motion carried.

Fred noted $6,680,443 is currently needed for borrowing in the 2020 CIB.

The board will resume review and consideration of the 2020 CIB at its November 5 meeting.

Item 6 — Review and consideration of 2019 final special assessment costs

Jarrod noted the final special assessment costs for the 2019 Abbey Road Project, the 2019
Miscellaneous Concrete Project, and the 2019 Utility Project are included in board members
packets.

Motion by Jarrod, second by Fred, to approve 2019 final special assessments costs.

On voice vote, motion carried.

Item 8 — Review and consideration of Change Order #1 for Crestwood Lane Utility and
Street Improvement Project

Jarrod noted he had distributed an updated version to board members, and he said the only
difference in the handout is cubic yards were utilized for the unit of measure in Item “a.” Jarrod
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said it is supposed to be tons and noted all the financial costs are the same. Jarrod noted the
following regarding the change order:

Item ‘a’ is for additional four inches of crushed aggregate under the street due to poor soil
conditions.

Item *b’ is for additional seeding and grading along the right-of-way.

Item “c’ is for the installation of a new outside drop on the existing sewer manhole to
raise the sanitary sewer main out of the rock excavation placement and excessive depth.
Item “d’ is for the installation of a 48-inch diameter manhole riser for an existing sanitary
sewer manhole.

Jarrod noted the total change order is $58,773.14 and said the city will be under budget in the
2019 Pavement Project. Therefore, there will be sufficient funding to cover the change order.

Motion by Jarrod, second by Ald. Wulf, to approve Change Order #1 for Crestwood Lane Utility
and Street Improvement Project in the amount of $58,773.14.

On voice vote, motion carried.

Item 9 — Report from Sustainable La Crosse Commission

Ald. K. Smith said she will provide a report to the board at its November 5 meeting.

Item 10 — Pay Estimates: Strand Associates, Short Elliott Hendrickson, Inc., Mathy

Construction, Gerke Excavating, MSA Professional Services, Olympic Builders, Fowler

and Hammer, A-1 Excavating, HSR Associates, All-American Lumber, and any other

contractor/developer

BOARD OF PUBLIC WORKS
MONTHLY ESTIMATES

October 1, 2019

Original
Contract Change Paid to Due this
Contractor Amount Orders Date Estimate
1. SEH INC.
Green Coulee Reservoir
Design
Estimate #8 $ 25,000.00 $ - $ 15,423.20 $ 4,267.51
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DAVY ENGINEERING

French Rd. Booster Station/Crestwood Ln.
Design
Estimate #12 $ 126,490.00%
GERKE EXCAVATING, INC.

Abbey Road Project

Construction

Estimate #6 $ 1,536,651.19

OLYMPIC BUILDERS GENERAL CONTRACTORS

6" & Quincy Pumping Station
Construction
Estimate #6 $ 989,678.00
FOWLER & HAMMER INC.

2019 Misc. Concrete
Construction
Estimate #5 $ 109,838.75
STRAND ASSOCIATES INC.

6" & Quincy Lift Station
Construction

Estimate #5 $ 33,000.00
MATHY CONSTRUCTION

2019 Pavement Project
Construction

Estimate #4 $ 1,082,820.45
MSA PROFESSIONAL SERVICES
Green Coulee Intersection
Design

Estimate #7 $ 91,458.00
STRAND ASSOCIATES

Court St. Lift Station

Construction

Estimate #2 $ 24,300.00
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1108  10. FOWLER & HAMMER INC.

1109 2019 Irvin St. Streetscaping & Paseo

1110 Construction

1111 Estimate #3 $ 225,854.00 $ - $ 189,619.35 $ 29,334.97
1112

1113  11. GERKE EXCAVATING INC.

1114 2019 Utility Project

1115 Construction

1116 Estimate #3 $ 1,287,302.00 $ - $ 433,991.02 $ 175,915.36
1117

1118  12. ALL-AMERICAN LUMBER INC.

1119 Public Works Facility Addition

1120 Construction

1121 Estimate #2 $ 1,155,183.00 $ - $ 137,618.14 $ 87,545.35
1122

1123  13. OLYMPIC BUILDERS GENERAL CONTRACTORS

1124 Crestwood Booster Station

1125 Construction

1126 Estimate #1 $ 974,846.00 $ - $ - $ 78,251.50
1127

1128  14. HSR ASSOCIATES

1129 PWF Addition

1130 Design

1131 Estimate #4 $ 81,500.00 $ - $ 43,535.00 $ 3,260.00
1132

1133  15. STRAND ASSOCIATES

1134 General Engineering

1135 Design

1136 Estimate #2 $ 1,000.00 $ - $ - $ 331.36
1137

1138  16. A-1 EXCAVATING

1139 Crestwood Lane Utilities

1140 Construction

1141 Estimate #4 $ 698,189.75 $ - $ 632,381.92 $ 52,008.20
1142

1143  17. LA CROSSE COUNTY

1144 Chipseal

1145 Construction

1146 Estimate #1 $ 201,000.00 $ - $ - $ 170,062.97
1147

1148  Jarrod noted he had distributed an updated pay estimates document with the following changes:
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e The amount due for Item No. 10 has increased from $9,576.85 to $29,334.97.
e Item No. 17 was added, with $170,062.97 being due.

Motion by Ald. Wulf, second by Fred, to approve the 17 pay estimates listed on a document
dated October 1, 2019.

On voice vote, motion carried.

Adjournment

Motion by Ald. Wulf, second by Fred, to adjourn at 8:30 p.m.

On voice vote, motion carried.

Recorded by:

Kirk Bey
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