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The Meeting of the Common Council was called to order at 7:00 p.m. on Tuesday, March 12,
2019. It was noted that the meeting had been announced and a notice posted at City Hall.

Roll call was taken, with the following members present: Mayor Joe Chilsen, Ald. Jim Binash,
Ald. Jerry Every, Ald. Ron Gjertsen, Ald. Jim Olson, Ald. Kim Smith, Ald. Diane Wulf

Also Present: City Administrator Eric Rindfleisch, Deputy City Clerk JoAnn Marcon, City
Attorney Sean O’Flaherty, City Engineer Jarrod Holter, Financial Services Director/Treasurer
Fred Buehler, Human Resource Director Hope Burchell, Planning Manager Katie Aspenson,
Police Chief Troy Miller, Fire Chief Billy Hayes, Parks & Recreation Director Dan Wick

Item 2 — Pledge of Allegiance

The Pledge of Allegiance was recited.

Item 3 — Rules of the City of Onalaska Common Council and its Sub Committees —
Harassment Free Forum

Mayor Chilsen read the following: “City Council and Sub-Committee meetings shall be
conducted in a courteous manner. Citizens, Council and Committee members shall be allowed
to state their positions in an atmosphere free of slander, insults, obscene remarks, threats of
violence, or use of Council or Committee as a forum for politics. Sufficient warning may be
given by the Sergeant of Arms at any time during the remarks, and in the event that any
individual shall violate the rules of decorum heretofore set forth, such person may be cut off
from comment or debate.”

Item 4 — PUBLIC INPUT: (limited to 3 minutes/individual)

Mayor Chilsen called for anyone wishing to provide public input.

Kevin Knack
319 Locust Street
Onalaska

“I’ve come tonight to say thank you to the Mayor and to the Councilpeople and all the other city
employees and servants here tonight. We appreciate your service to our city. | just want to pray
a prayer for our evening meeting: ‘Lord God of Heaven, we call upon the name of the great and
high, mighty God that we serve. We thank you for helping us tonight, [and for] helping those
who make decisions tonight, the leaders of this community. We ask that you would help them,
guide them in their decisions, let your grace fall upon them, and let your wisdom come upon
them. Help them to see all sides of issues and matters. [Let] nothing be hidden or obscured, but
Lord, let all things come to light. Let there be, as we’ve heard, decorum displayed tonight in the
Reviewed 3/14/19 by JoAnn Marcon
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debates and the discussions. Thank you for causing a spirit of unity to come upon each person
here, that there would be respect for one another as decisions are made. As questions come and
as policies need to be made, we ask that you would guide, direct and help for the benefit of this
community. We thank you for helping each one tonight. In Jesus’ name, Amen.” ”

Mayor Chilsen called three times for anyone else wishing to provide public input and closed that
portion of the meeting.

Item 5 - REPORT FROM THE MAYOR:

A. Library Statistics

Mayor Chilsen reported that the circulation in February totaled 14,773, and the year-to-date
circulation totals 29,587. Also, room rentals totaled $50, and $175 in room rentals fees have
been collected year-to-date.

B. Recognition of the City of Onalaska as a recipient of the 2018 Chamber of Commerce
Regional Progress Award

City Administrator Rindfleisch said he, Mayor Chilsen, members of the Skogen family, and
representatives from DBS Group (designer of Dash-Park) and Wieser Brothers had spoken at the
annual Chamber of Commerce dinner, which was held March 4. City Administrator Rindfleisch
said the Regional Progress Award recognizes cooperation and collaboration in projects, and the
Chamber of Commerce recognized the City of Onalaska and the aforementioned parties for two
distinctly different projects (Dash-Park, the Great River Landing), both of which were
instrumental in sparking development in the downtown district. City Administrator Rindfleisch
noted he and the other individuals had spoken to approximately 400 attendees.

Mayor Chilsen said the plaque the city had received is hanging in City Administrator
Rindfleisch’s office.

C. Consideration of a request from City of La Crosse Mayor Tim Kabat for funding for the
La Crosse Center expansion

Mayor Chilsen said La Crosse Center Director Art Fahey had contacted him and asked that this
item be moved to the April 9 Common Council meeting.

RECOMMENDATIONS FOR APPROVAL AND/OR POSSIBLE ACTION FROM THE
FOLLOWING COMMITTEES/COMMISSIONS/BOARDS:

All items listed under the consent agenda are considered routine and will be enacted by one
motion. There will be no separate discussion of these items unless a council member requests
Reviewed 3/14/19 by JoAnn Marcon
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85  removal, in which event the item will be removed from the consent agenda and considered in the
86  order of business in the non-consent agenda.

87

88  Item 6 — Consent Agenda

89

90 A. Approval of minutes from the previous meeting(s)

91

92 EINANCE COMMITTEE

93

94 B. Approve 2018/2019 Omni Center Financials

95 C. Approve 2018/2019 General Fund Financials

96 D. Authorization to approve bid from Hastings Air Energy Control, Inc. regarding the new

97 Vehicle Exhaust Evacuation System in the Fire Department not to exceed $79,798

98

99 PERSONNEL COMMITTEE
100
101 E. Approval of monthly department presentations
102 F. Approval of new job description for City Attorney
103 G. Approval of filling budgeted position for City Attorney
104 H. Approval of out-of-state travel for Chief Hayes to attend the Fire Department Instructors
105 Conference (FDIC) International in Indianapolis, Indiana from Wednesday, April 10-
106 Saturday, April 13, 2019
107
108 JUDICIARY COMMITTEE
109
110 I.  Approval of Ordinance 1628-2019 to amend Article E of Chapter 1 of Title 10 of the
111 Code of Ordinances of the City of Onalaska relating to Enforcement and Penalties (Third
112 and Final Reading)
113 J.  Approval of Ordinance 1630-2019 to amend Section 10 of Chapter 2 of Title 11 of the
114 Code of Ordinances of the City of Onalaska relating to Disorderly Conduct (Third and
115 Final Reading)
116 K. Approval of Ordinance 1631-2019 to amend Section 6 and 7 of Chapter 3 of Title 2 of
117 the Code of Ordinances of the City of Onalaska relating to Police and Fire Chiefs (Third
118 and Final Reading)
119 L. Approval of Ordinance 1633-2019 to amend Title 10 Chapter 1 Section 18 of the Code
120 of Ordinances of the City of Onalaska relating to one-way streets and alleys (First and
121 Second Reading)
122 M. Approval of Ordinance 1634-2019 to amend Title 10 Chapter 1 Section 37 of the Code
123 of Ordinances of the City of Onalaska relating to school zone parking (First and Second
124 Reading)
125 N. Approval of Ordinance 1635-2019 to amend Title 11 Chapter 1 Section 1 of the City of
126 Onalaska Code of Ordinances related to offenses against State Law subject to forfeiture

Reviewed 3/14/19 by JoAnn Marcon
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(First and Second Reading)

ADMINISTRATIVE COMMITTEE

. Approval of Operator’s Licenses as listed on report dated March 6, 2019

Approval of Special Events Permit for Fleis Nightfall Frolic, April 26, 2019 starting at
Rowe Park, Onalaska, W1 from approximately 5:30 p.m.-9 p.m.

Approval of change of agent for Kwik Trip #350, 9421 State Road 16, Onalaska to Sara
Gilman

BOARD OF PUBLIC WORKS

R.

S.

—

< X g <

Z

AA.

Approval of Crestwood Lane Street and Utility Improvements bid to A-1 Excavating, Inc.
in the amount of $698,189.75

Approval of 2019 Urban Forestry Program bid to Hoffman and McNamara Company in
the amount of $61,980

Approval of construction engineering services 2019 Abbey Road Reconstruction Project
by Short Elliott Hendrickson, Inc. not to exceed $34,600

Approval of 2019 chip seal pavement maintenance by La Crosse County Highway
Department at a cost of $201,388

Approval of professional engineering services for Green Coulee Road Intersection design
by MSA Professional Services, Inc. not to exceed $75,030.47

. Approval of Police Department vehicle purchase of three police interceptors from Ewald

Automotive Group in the amount of $99,341
Approval of fiber optic line installation by School District of Onalaska with conditions
assigned by Public Works Department
Approval of traffic control at the following intersections:
1. 11™ Avenue South and Green Street with stop signs on Green Street
2. Strawberry Road and Abbey Road with all-way stop
3. Rolling Oaks Drive and Oak Timber Drive with stop signs at Oak
Timber Drive
Approval of purchase of confined space entry safety equipment from Air Gas La Crosse
in the amount of $12,191.42
Approval of professional engineering services for Court Street lift station
reconstruction by Strand Associates in the amount of $25,000

PLAN COMMISSION

BB.

Conditional Use Permit request filed by Kathy Edwards of Hands That Care, 616
8™ Avenue North, Onalaska, W1 54650 for the purpose of allowing the operation of a
home occupation (in-home massage therapy business) at the property located at 616 8"
Avenue North, Onalaska, W1 54650 (Tax Parcel #18-2350-0) (FIO)

Reviewed 3/14/19 by JoAnn Marcon
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CC. Conditional Use Permit request filed by Jarrod Holter, City Engineer/Director of
Public Works of the City of Onalaska, 415 Main Street, Onalaska, W1 54650, on behalf
of the City of Onalaska, 415 Main Street, Onalaska, W1 54650 for the purpose of
constructing a 160’ x 60 addition to the west of the existing structure with a new
driveway along the western edge of the property line of the property located at 252
Mason Street, Onalaska, W1 54650 (Tax Parcel #18-5905-0) (FIO)

DD. Approval of a rezoning request filed by Benjamin Phillips of Phillips Outdoor
Services, Inc. on behalf of Manuel and Lynnae Rivera, 2811 Morning Glory Place,
Onalaska, W1 54650, to rezone the properties located at 9550 East 16 Frontage Road and
State Road 16, Onalaska, WI 54650 from R-1 (Single Family Residential District) and T-
C (Transitional Commercial) to B-2 (Community Business) for the purpose of moving
and operating the Phillips Outdoor Services, Inc. business at 9550 East Frontage Road 16
and State Road 16, Onalaska, W1 54650 (Tax Parcels #18-3607-0 & 18-3567-10)

EE.Conditional Use Permit request filed by Benjamin Phillips of Phillips Outdoor Services,
Inc. on behalf of Manuel and Lynnae Rivera, 2811 Morning Glory Place, Onalaska, WI
54650, for the purpose of constructing a second principal structure (40’ by 120’ storage
building) on a single parcel located at 9550 East Frontage Road 16 and State Road 16,
Onalaska, W1 54650 (Tax Parcels #18-3607-0 & 18-3567-10) (FIO)

FF. Approval of a request by Gerald Valley, General Merchandise Manager of Shopko, to
host an extended tent sale event in 2019 at 9366 State Road 16, Onalaska, WI (Tax Parcel
#18-3589-9)

GG. Approval of an annexation application for N5560 Abbey Road and N5538 Abbey
Road (.84 acres total) filed by Richard & Judith VVolden, 573 Fairway Creek Drive,
Onalaska, W1 54650 (Tax Parcel #s 10-2329-1 & 10-2333-0)

UTILITIES COMMITTEE

HH. Approval of Shared Ride Transit Financials
1. Approval of MTU Transit Financials

PARKS & RECREATION

JJ. Approve purchase of docks at the Great River Landing to Coulee Region Docks in the
amount of $26,286.65

KK. Approve proposal by MSA Professional Services, Inc. for Rowe Park Master Plan
in the amount of $15,000

LL.Approve the purchases of light and sound trusses at the Omni Center in an amount not to
exceed $6,738

MM. Approve screen replacement at the Onalaska library by Commercial AV Systems
at a cost not to exceed $2,947.81

Reviewed 3/14/19 by JoAnn Marcon
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ROOM TAX COMMISSION

NN. Accept 2018 Room Tax Financials
Motion by Ald. Every, second by Ald. Olson, to approve the Consent Agenda, as amended.
On voice vote, motion carried.

Non-Consent Agenda

Item 7 - RECAP ITEMS PULLED FROM THE CONSENT AGENDA

e Item F: Personnel Committee — Approval of new job description for City Attorney
e Item G: Personnel Committee — Approval of filling budgeted position for City Attorney

Item 8 — FINANCE COMMITTEE

A. Vouchers

Motion by Ald. Smith, second by Ald. Wulf, to approve the vouchers expended since the last
Common Council meeting on February 12, 2019, in the amount of $1,897,642.54.

On voice vote, motion carried.

B. Resolution 15-2019 — To Establish a Budget Stabilization Account

Ald. Smith noted this was not an action item at the March 6 Finance and Personnel Committee
meeting.

Motion by Ald. Smith, second by Ald. Wulf, to deny Resolution 15-2019 — To Establish a
Budget Stabilization Account.

Ald. Every asked, “So you are saying that you do not ever want to give money back to the
taxpayers, that surplus money? Is that what you’re saying? That’s what you are saying.”

Ald. Smith responded, “On my motion to deny, what I’m saying is that I deny the resolution in
the form that it is currently written.”

Ald. Binash said, “I understand Jerry’s conviction for the taxpayers, but I disagree with his
statement that if | voted ‘nay’ on this resolution that it’s denying the taxpayers getting any
refunds. We’ve discussed this item ad nauseum, if I may say. We listened to the City

Reviewed 3/14/19 by JoAnn Marcon
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Administrator, our Finance Director, and accountants, and they’ve all agreed that we follow the
right steps, [and] that we’ve done the right things. We do take a conservative approach to the
administration of funds for the City of Onalaska. And | don’t think any of us here would deny
the taxpayers the right to a refund. But what we’re talking about here is a budget stabilization
account that, by for all intents and purposes, we’ve proven isn’t going to work for the City of
Onalaska. However, we did say that if something in the future were to come up that may be of
interest or useful for the city, we would entertain that discussion. But as I’ve stated, we’ve
discussed this to the point where it’s very clear this is not a good idea at this time.”

Ald. Every said, “We have not discussed this at length, Mr. Binash. In fact, you were the person
who cut off debate at Finance and Personnel so that we could not discuss it any further. My
intent here was not to carry on a discussion tonight, and I’m glad to know that we’re just going to
vote on this because that’s all we need to do. There are some people who are using this, as a
matter of fact, who are pretty prestigious. The Wisconsin Department of Public Instruction —
you might recognize that name — uses a budget stabilization account. The University of
Wisconsin uses a budget stabilization account. There are several cities that do that. The League
of Municipalities has an article, and that endorses that concept, so there are people who are
prestigious who are using it and seem to think it works pretty good for them in the state. There
are several cities. If you cared, you could go onto the internet and just bring that up. The
information is right there. I do have the website here if you’re interested. As a matter of fact,
you folks used a form of this yourself in November when you passed the budget. Do you
remember? You took $150,000 from the surplus and you used it to lower the levy. You did it.
It’s the same thing, so that’s really how hard it is, folks. It’s nothing more than earmarking a
portion of the surplus, if you have it to earmark, to keep the levy stable. | was hoping that maybe
we could ... And if you remember what | was asking, that we just refer it to a committee, and
maybe if you keep your fingers crossed | won’t even be around for this next round of committee
meetings. | think it would be a good item to have under discussion. That’s all | wanted. That’s
all I have to say, and call the vote.”

Ald. Binash said, “If I may respond, Jerry, I’m not on the Finance and Personnel Committee, so |
couldn’t make that decision to end discussion. What I did say was | don’t believe you can make
a motion on a discussion item that was on the agenda. That’s a misstatement.”

Ald. Every said, “And your mistake was, | think you can vote on any item that is on the agenda.
That probably would be a matter for our [City] Attorney to settle. I didn’t want to argue that
point. And again, let’s just vote and get on with it.”

Mayor Chilsen reminded the alderpersons that a vote in the affirmative is to deny Resolution 15-
20109.

Ald. Every asked for a roll call vote.

Reviewed 3/14/19 by JoAnn Marcon
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On roll call vote: Ald. Ron Gjertsen — nay, Ald. Jim Olson — aye, Ald. Kim Smith — aye, Ald.
Diane Wulf — aye, Ald. Jerry Every — nay, Ald. Jim Binash — aye. Motion carried, 4-2.

C. Resolution 20-2019 — Authorizing The Issuance And Sale Of $8,600,000 Water System
And Sewerage System Revenue Bonds Of The City Of Onalaska, La Crosse County,
Wisconsin, And Providing For The Payment Of The Bonds And Other Details With
Respect To The Bonds

Motion by Ald. Smith, second by Ald. Olson, to approve Resolution 20-2019 — Authorizing The
Issuance And Sale Of $8,600,000 Water System And Sewerage System Revenue Bonds Of The
City Of Onalaska, La Crosse County, Wisconsin, And Providing For The Payment Of The Bonds
And Other Details With Respect To The Bonds, subject to the Finance Department approving
Exhibits A, B-1, and B-2.

Fred said Robert W. Baird Managing Director Brad Viegut will discuss the sale.

Brad said he will discuss the contents of a packet distributed to the Council summarizing the
terms of the bond sale. Brad told the Council members the bond sale had been very successful,
noting the City of Onalaska had been in the marketplace Tuesday morning and received
“tremendous demand” from investors nationwide. Brad said the initial set of interest rates Baird
had gone out with and presented to investors had been reduced due to the strong demand. The
final interest rate that is available is 3.11 percent. Brad noted the initial interest rate he had
presented to the Finance and Personnel Committee in February was 3.59 percent. Brad also
noted this is a savings of more than $655,000 compared to the initial plan that was authorized.
Brad noted the issue size has increased from $8,600,000 to $8,655,000 and said this is due to all
the terms being finalized earlier Tuesday. Thus, the borrowing amount has been finalized, and
Brad said the final resolution reflects this, noting the resolution had been finalized earlier
Tuesday by Quarles & Brady, the city’s bond counsel. Annual payments will begin in 2020, and
the final payment will occur in 2039. Brad noted the debt is supported by the rate payers of the
system (water and sewerage systems), and he said this is not a pledge of the city’s taxing
authority.

Brad noted he had attached the rating report prepared by Moody’s Investors Service. Moody’s
assigns the rating of the water and sewerage systems, and not a rating of the city in general.
Brad said Moody’s had assigned an AaZ2 rating to the water and sewerage systems, adding that
this is “somewhat unique” as it is the same bond rating the city has in place for its General
Obligation debt. Brad said it is typical to see a one-notch lower differential for water and
sewerage bonds compared to a city’s General Obligation debt. Brad said this speaks to the
strength of the system, the overall management in place, and the financing — all very strong
credit quality factors leading to the Aa2 rating.

Brad noted the following strengths to the system:
Reviewed 3/14/19 by JoAnn Marcon
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e The history of solid net revenue coverage of annual debt service and robust operational
liquidity.

e Strong legal protections on outstanding senior lien revenue debt. This has to do with the
1.25 times coverage, a debt service reserve fund, a moral obligation pledge from the city
to backstop shortfalls in debt service.

Brad pointed out the following challenges Moody’s had highlighted:

e Modest scale of annual operations with limited long-term growth potential.

e Maintenance of strong coverage inclusive of growth in debt service costs will require
large increases in rates.

e Lack of independent rating setting authority for water rates.

Brad pointed out the factors that could lead to a downgrade in the bond rating:

e Material contraction of the combined systems, including reductions to the scale of annual
operations or number of customers.

e Failure to enact substantial rate increases as anticipated (particularly on the water side)
that results in deterioration of annual debt service coverage and/or combined system
liquidity.

Fred asked Brad that if, for operation purposes, it would be best to retract this resolution and
state it for $8,655,000.

Brad said yes.
Fred noted making amendments to the current resolution will complicate matters.

Brad noted the city has the final resolution for $8,655,000 it had received earlier Tuesday and
said no amendment would be necessary as the city may adopt that resolution.

Motion and second withdrawn.

Motion by Ald. Smith, second by Ald. Gjertsen, to approve Resolution 20-2019 — Authorizing
The Issuance And Sale Of $8,655,000 Water System And Sewerage System Revenue Bonds Of
The City Of Onalaska, La Crosse County, Wisconsin, And Providing For The Payment Of The
Bonds And Other Details With Respect To The Bonds, subject to the Finance Department
approving Exhibits A, B-1, and B-2.

On roll call vote: Ald. Jerry Every — aye, Ald. Ron Gjertsen — aye, Ald. Jim Olson — aye, Ald.
Jim Binash — aye, Ald. Diane Wulf — aye, Ald. Kim Smith — aye. Motion carried, 6-0.

Reviewed 3/14/19 by JoAnn Marcon
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Item 9 - PERSONNEL COMMITTEE

A. Review and consideration of changes to the City Administrator job description

Motion by Ald. Smith, second by Ald. Binash, to approve changes to the City Administrator job
description.

Hope said the following change had been made under “Related Job Functions:”

e Item G now reads: “Acts as the City’s public information officer, to keep the news media
informed about the City’s operations, and to ensure that open meeting rules and
regulations are followed; serves as the Director of the Emergency Operations Center
responsible for the coordination and administration of all operations within the City
during an emergency.”

On voice vote, motion carried.

B. Review and consideration of the evaluation procedures for the City Administrator:
1. Review of evaluation documents pertaining to Council and
Department Heads

Ald. Binash said, “We’ve been reviewing not only the job description of our City Administrator,
but we’re also looking at how the performance is to be evaluated by our City Administrator.”
Ald. Binash noted Council members’ packets include possibilities for how the alderpersons
would examine the performance of the City Administrator. The department heads also would
review the City Administrator’s job performance. Ald. Binash said this item is being brought
forward so that the Council may examine it in Open Session and each alderperson may give
feedback and suggest changes. Ald. Binash noted he had spoken to another city administrator
about this process, and also that Hope had prepared and reviewed what is before the Council this
evening after meeting with Ald. Binash.

Ald. Smith said she is a proponent of having all the Council members evaluate the City
Administrator, noting each Council member will have equal opportunity to provide input.

Mayor Chilsen asked Sean for his feedback.

Sean stated this is a policy decision and not a legal question. Sean also noted there is nothing in
this review whether or not the City Administrator is meeting the goals that are set forth for the
City Administrator. Sean said the City Administrator could ignore the goals the Common
Council sets and there is no check with that respect within the document that is before the
Council.

Reviewed 3/14/19 by JoAnn Marcon
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Ald. Every noted there have been past discussions regarding establishing goals for the City
Administrator and said the Council has not come together to do that.

Ald. Binash referred to No. 28 on the Leadership Skills Inventory, which reads, “What do you
think the short-term or long-term goals should be for the City?”” and he asked Sean if that is
different that what he had referred to in terms of the Council establishing goals.

Sean said, “Within the evaluation criteria, which are Numbers 1 through 25, which are going to
be how you’re going to do your numerical ranking, there’s no tieback to the goals that were set
the previous year. If there was great follow-through, you wouldn’t get a high score for it. If
there was poor follow-through, there would not be a reflection of a low follow-through with
respect to the goals set the prior year. That’s what I’m referring to. | thought Number 28 was
good to have in there. It’s just missing the follow-up portion.”

Ald. Smith said she had envisioned that setting established, measurable goals “would go hand-in-
hand” with leadership skills, inventory, or whatever tool was decided upon. Ald. Smith said the
achievement toward the goals would be part of another document that would work with the skills
inventory.

Hope said it is typical that when city staff members are given future goals, they are evaluated on
whether or not they have met those goals through the evaluation process. Employees would
receive ratings based on that even though it is not specifically tied to those items. Hope said it is
the city’s practice that when employees are given goals, supervisors ensure that they follow those
goals or check to make sure at the end of the year. Hope said, “If they haven’t, to find out what’s
causing them or if there’s been a delay, what that delay is. If it’s something that they had out of
their control, that’s one thing. But if it’s something that they just didn’t follow through with,
they can adjust that on their evaluation.”

Ald. Binash noted he had asked how to set a goal for the City Administrator, pointing out the
department heads will have some review of how the City Administrator acts in unison with the
department heads. Ald. Binash said, “If it’s a yearly thing where you are going to set some kind
of performance goals for the City Administrator, would we have to change this yearly? Or do we
make some kind of blanket statement about whatever goals the Council deems necessary for that
particular year? 1’m not exactly sure how to go about wording the goal-setting in that context.”

Hope said it is likely there will be very specific goals, and there also will be general goals that
are more long-term. Hope asked if the steps are being met to arrive at the long-term goal and
said it is difficult to measure that as there are times the long-term goal might change, “but that’s
why you’re going to evaluate that every year as part of the Council to discuss, what is the goal
for this next year? ... That’s the Council’s decision on what you want to do.”

Reviewed 3/14/19 by JoAnn Marcon
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Ald. Binash asked the other alderpersons for their feedback regarding goal-setting.

Ald. Every said he believes it would be a good thing, noting he has brought up this topic several
times. Ald. Every noted the Council does not come together and establish goals, and he said he
does not believe the Council needs to be really specific as the department heads will provide the
Council with feedback. Ald. Every pointed out it is the Council’s job to establish policy and
accomplish that, and he said, “That’s where we fall down. We’re saying a lot here, but we aren’t
ever listening. The last bullet, if you’ll take a look at it, is a good example. One of the goals
would be to meet with Council members and the City Administrator prior to the budget proposal,
if necessary. If necessary? That has to be. This last year, if you remember, we got our first look
at the budget on the night they wanted approval. That isn’t right. That would be a goal, just a
simple thing. They’ll provide us with the information. We can work ahead of time and take a
look at it before we have it slapped on the table. | don’t think we ought to be really specific, but
general goals. What’s your vision for the city? Where do you want to see us expand? How are
we going to do that? Katie will tell us how. We need to make the policies. We need to make
sure the money is there to do it. That’s what our job is. That’s the way | would like to see the
thing flow.”

Ald. Smith said she believes the goal needs to be included and stated it could be another line that
would not hold weight. Ald. Smith said, “You’re putting a checkmark in different areas. It’s not
like a checkmark thing equal to some of the other questions. It probably would hold greater
warrant, but I definitely think it needs to be part of the process. It will change from year to
year.”

Ald. Gjertsen said, “It seems like it’s a process that’s ongoing. It’s a very similar thing to what
we went through last year. We basically got the [City] Administrator here before we were ready
to deal with him. That’s really what’s happening here. It’s also known as growing pains. We’re
going through growing pains, and it’s going to be a moving target. Sitting down and getting
together and doing this is something that’s been asked for in the past. 1 am all for it — the sooner,
the better. Get everybody together.”

Ald. Binash said based on the feedback that has been given thus far, he is of the understanding
the alderpersons approve of the Leadership Skills Inventory and the employment review by the
department heads. Ald. Binash said the exception is that the alderpersons are seeking some type
of language pertaining to goals or performance in goals.

Ald. Olson said, “I think you can arrive at a consensus on what you want to achieve. And I think
a good way of doing that would be all of us together with the experience in the CDA
[Community Development Authority] and everybody saying what the vision of the city is going
forward, and then factor your goals into the vision of what you ... If you want to grow the
downtown, this would be one of the visions. The city [asks], “How are we going to do that?’
and, ‘How do we accomplish the goals to make that happen?’ I think you have to have some
Reviewed 3/14/19 by JoAnn Marcon
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kind of a system for what we deem is essential for moving forward for the city. Once we do that,
then we can clarify some of the other things, and then they make more sense because we have a
direction we’re going in.”

Ald. Smith said, “What we’re talking about here is goals for our City Administrator, and | think
it isn’t his job to set the vision for our community. That’s our job. | think what we need to do is
set goals for ... He can definitely help inform us and keep us up to date with changes and point
out areas we might want to look closer at. But at the end of the day, it’s this Council that is
deciding what he wants to do and directing him as to ... I’m sure he’s faced every day with
choices: Do | help lift up this process? Do | help diminish that one? He’s forced with these
choices, and it’s in our position to guide him. So by that point, | think some examples of goals
that I had in mind that | would look toward as a successful City Administrator — and granted,
these don’t rely ... No matter who the City Administrator is, it’s not going to be 100 percent him.
It’s all of us working together. But we are expecting him to be a leader in this format, so some
things that |1 would look at would be city staff turnover, the number of complaints from citizens.

I think that’s an indicator of how smoothly a city is running. Our mill rate — if we’re able to hold
our mill rate fairly flat, it means we’re keeping our spending in check and we are growing
adequately. Ithink the same ways that we measure the success of our community are reflected
upon the success of our [City] Administrator. If he is doing a poor job, or if we are doing a poor
job, or if we’re all doing a poor job together, we will start to see negativity in these areas. That
would be a poor reflection alternatively.”

Ald. Gjertsen said, “It is our job. Anyone who has taken the time to meet with Eric realizes that
Eric is expecting to hear from us either up here or independently. Eric is going to do what we
ask him to do. I have full confidence in that.”

Ald. Binash said he believes the City of Onalaska is “very fortunate” to have a City
Administrator and stated, “As far as what we need to do next, | think if I’m gathering enough
information from everybody, we’re in agreement with the format. It’s just something to do with,
how do you goal performance or establishing some kind of goals through the alderpersons?”
Ald. Binash said it is his understanding this was not something the Council would agree to
Tuesday evening. Ald. Binash also asked Hope if the Council would examine this item Tuesday
evening and agree to it at the April 9 Common Council meeting.

Hope said she believes the intent was to review the evaluation materials as she believes “some of
the future goal statements can come from each one of the ... as long as it was approved, get it out
to all of the alderpersons so that they can do their individual reviews and put their goals. Then
those can be combined into one document. | think that was the intent.”

Ald. Binash asked Hope if the alderpersons should email her if they have suggestions.

Ald. Binash was told yes.
Reviewed 3/14/19 by JoAnn Marcon
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Ald. Binash said he then would meet with Hope and put together something that would appear
on the April 9 Common Council agenda. Ald. Binash said the item could be added for approval,
noting it appears the alderpersons agree on the format.

City Administrator Rindfleisch said, “Speaking solely as the [City] Administrator and not as the
person being reviewed in the process, there are no established goals that finish the 2018-2019
Council year, so I wouldn’t get too hung up on the deciding of the goals for the document for the
review of the previous year. | would move forward and suggest doing the review about the
performance based on your knowledge of my knowledge, skills and abilities, and performance
over the year. |do believe, as Jerry Every had pointed out, and I’ve asked for several times, is |
would be happy to direct my efforts in a way that those I report to, meaning the Council, would
like it to go, but without those defined directives as to the direction of the city. Itis a difficult
situation, but I think that that portion of the annual review of establishing future goals can be
done over the next month. But | would urge the continuation of the process so that we can
complete it in my 24™ month, which is wrapping up my second year, which is April.”

Ald. Smith said it appears that the best way to proceed is to move forward with the evaluation
documents included in Council members’ packets. Ald. Smith also suggested that perhaps the
Council could reconvene at its next regular meeting with a Closed Session item to establish goals
for the Council’s expectations for the upcoming contract.

City Administrator Rindfleisch said, “If we’re talking about the performance for me as the
individual, that can be in Closed Session. But if we’re talking about city goals, that should be
done in Open Session.”

Ald. Smith said she was referring to specific goals such as having completed the evaluation,
“let’s look ahead and see what goals we would like to have our City Administrator achieve
personally in the upcoming two years. That was my intent.”

Motion by Ald. Binash, second by Ald. Gjertsen, to approve the evaluation documents for the
City Administrator, with the exception of the possibility of adding a goal-setting policy to the
Leadership Skills Inventory that will be reviewed by the alderpersons.

Ald. Wulf thanked both Ald. Binash and Hope for the time and effort they put into creating the
documents.

On voice vote, motion carried.

2. Review and consideration of possible changes to the Ordinance 2-3-
14 — City Administrator

Reviewed 3/14/19 by JoAnn Marcon
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Ald. Smith noted the Finance and Personnel Committee had not discussed this item at its March
6 meeting and said the city is looking into possibly editing the ordinance so that the community
IS better served.

Ald. Binash told the alderpersons both he and Hope had reviewed this item and said they were
looking into who should be reviewing the City Administrator. Ald. Binash noted the previous
document stated both the Mayor and Human Resource Director were involved in the process.
Ald. Binash said both he and Hope had come to the conclusion that perhaps it would be better to
have the Council members perform the review, with the Human Resource Director serving in an
advisory capacity. Ald. Binash said this is not an attempt to exclude the Mayor, but he noted a
conflict might arise as the Mayor is an elected official and the City Administrator is not.

Hope said this is a discussion regarding possible changes the Council would like to bring
forward as city legal counsel has not had an opportunity to review anything. Hope referred to the
ordinance and said she believes there are two or three items that are specifically authority items.
The remainder were more job duty related, and Hope said the goal was to remove them from the
actual ordinance as she does not believe it is logical to have them there. Hope noted that City
Administrator Rindfleisch is her supervisor and said it would be awkward if she were to serve on
the committee. Hope said, “I will fully support whatever the Council will do, and | will be a
support advocate for this group and the upcoming groups. But I feel like that really needs to be
what the Council wants to do and who wants to be on that committee. That’s a decision for this
group.”

Ald. Binash said another topic that was discussed was who would serve on the committee, noting
the Common Council President would serve, as would the Chair of the Finance and Personnel
Committee. If the Chair of the Finance and Personnel Committee also is the Common Council
President, the Common Council would decide who the other party would be to compile the
information and present it to the Common Council. Ald. Binash welcomed feedback regarding
the proposed ordinance.

Mayor Chilsen stated he agrees the Common Council should be the body that performs the
evaluation. However, Mayor Chilsen also said, “The reason given for that was the Mayor was an
elected official and there would be a problem there. 1 find that argument to be vacuous because
all of you also are elected officials. | agree with this body doing it. But I think if you’re going to
say things like that, then you should give the real reason because that argument is completely
vacuous.”

Ald. Binash told Mayor Chilsen, “I don’t know what you mean by ‘the real reason.” Again, this
was for discussion and review this evening.”

Ald. Every said, “I somewhat agree with the Mayor because the Mayor, unlike us, is elected on a
much broader scale. He has a vision that he had to sell to this community to be elected Mayor.
Reviewed 3/14/19 by JoAnn Marcon
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We’re working for our constituents. It’s just as important, but it’s little pieces at a time by us.
The Mayor sees the big picture, so I really think it’s important for him to have input into this
somewhere along the line. | don’t know just where that would be, but that’s how the Mayor of a
city is elected: by his vision for the city. And he has one; | know he does. I’ve seen it, and |
really think there are a lot of things there that we could take a strong look at and figure out how
we’re going to accomplish those. 1think it might be a good idea if somehow he could work it
in.”

Ald. Smith noted the proposed ordinance states: “Upon confirmation by the Council, the Mayor
shall execute the employment contract.” Ald. Smith said she believes the proposed ordinance
states the Mayor’s role is to execute the employment contract.

Ald. Every noted it simply means the Mayor signs the contract.

Mayor Chilsen reiterated he agrees the Common Council needs to be the body that makes the
decision and said, “I just want you to know that 1’m not looking for another job.”

Sean noted the proposed ordinance states the committee will be comprised of two Council
members and said the two Council members will perform the review. Sean said it is his
understanding the six alderpersons will not be performing the review.

Ald. Binash said the intent was for the Common Council President and the Chair of the Finance
and Personnel Committee to serve. Ald. Binash said neither individual would perform the
review, nor would they make any decisions. Rather, they would gather the input from the other
alderpersons and the department heads. The Common Council President and the Chair of the
Finance and Personnel Committee then would meet with the other alderpersons to render a
decision on the evaluation. Ald. Binash referred to the inventory sheet and pointed out everyone
has the opportunity to provide input, and that information would be presented to the entire
Council. Decisions and recommendations would be made from there.

Sean said, “That is not what the ordinance says. That is not the way the new ordinance is
drafted.”

Ald. Binash said perhaps it was an oversight on his part to include that, adding, “That was the
idea.”

Ald. Smith said she had stated she believes all the Council members should be equally involved
in the evaluation process. Ald. Smith also said it was her understanding that the Common
Council President and the second alderperson, with Hope’s assistance, would take a leadership
role in the details of compiling the information. Ald. Smith said this information should be
confidential and consolidated so that the entire Council may discuss and either approve or deny
it. Ald. Smith said, “It wouldn’t be solely on these two people to be making any decision. It
Reviewed 3/14/19 by JoAnn Marcon
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would be on those two people to be leaders gathering the information and getting it ready for the
group decision/discussion.”

Sean said, “As a point of reference, if you’re going to have the entire Council do the review, then
that is subject to the Mayor’s veto power. The Mayor has an ordinance role. Any action the
Council takes is subject to the Mayor’s veto.”

Ald. Smith said, “All the more reason to involve him in the process.”

Ald. Binash reminded the Council this item was meant for review, and also to gather input from
all the alderpersons and the Mayor. Ald. Binash said he believes this is an item that needs
further review, and it also might need to be reformatted. Ald. Binash reiterated he is seeking
everyone’s opinion as to who should be involved in the evaluation process.

Ald. Gjertsen said, “I think we’re on the right track to have the President of the Council and
whoever is chairing the Finance and Personnel Committee ... They have the leadership role,
bring it together, we’ll have the input and we’ll have the vote. As far as the Mayor goes, if it’s a
tie he would be involved there, anyway. He’s always involved, as far as I’m concerned.
Sometimes he does nothing, and sometimes he has something to do.”

Ald. Binash asked the alderpersons if they want the Mayor to continue serving in an advisory
capacity.

Ald. Every said he believes it is important for the Mayor to be involved in that role, noting he is
the person who has the most day-to-day contact with the City Administrator, other than the
department heads. Ald. Every also said Mayor Chilsen and City Administrator Rindfleisch “sort
out the details of what it is we want to do together a lot of times.”

Ald. Binash said it is his understanding the Common Council would gather the information and
present it to the Mayor and the Human Resource Director, and then review it from there.

Ald. Every said he is of the belief Mayor Chilsen should be involved in the evaluation process
with the Common Council. Ald. Every pointed out that while technically the Mayor is not a
member of the Common Council, he presides over the meeting and the work the Council does is
subject to his veto. Ald. Every also noted Mayor Chilsen may vote to break a 3-3 tie and said, “I
think in this case he should be involved in this evaluation with us, not presented some document
we’ve come up with. | don’t know why we wouldn’t want to work together on this.”

Ald. Gjertsen said he does not see a problem with involving the Mayor in the process.
Ald. Binash said that while he does not believe the Mayor should be involved in the evaluation,

he is under the impression the rest of the alderpersons believe he should be involved in an
Reviewed 3/14/19 by JoAnn Marcon
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advisory capacity.

Ald. Olson said he believes the City Administrator should answer to the Common Council as to
whether or not he is doing a good job. Ald. Olson also said, “But if the Mayor’s position has the
power to veto, that has to be considered.”

Ald. Wulf said that while she sees both sides of the argument, she also agrees with Ald. Olson.
Ald. Wulf said, “Quite honestly, I’m not sure what Mayor Chilsen is talking about [regarding]
this other reasoning. | don’t know about it. 1 don’t really care to know about it, because I’m
going to be up front and say what | feel. But I have to agree with Alder Olson. 1 think if he has
the power to veto, | think he should be ... And even if he didn’t, I think he should still be
involved in some capacity just because of the office.”

Ald. Smith said, “I guess | never imagined that the Mayor wasn’t going to be involved in some
form. I’m just listening to what everyone is saying and thinking about how logistically to make
it work in the real world. ... I think how I envisioned it when | was thinking about it before the
meeting was that the designated people were more like administrative and getting everything
together. But the six Council people were all equals in the evaluation. | guess I really didn’t
fully explore what the Mayor’s role is, and | thank him for pointing that out because that’s
obviously my error for not thinking about that. That being said, |1 would think that the fact of
what the City Attorney said, if all the Council members are participating, then the Mayor is in
the game. And I think that it would be prudent to have him included in the process, meaning
present, listening, and making comments, just as he does right now in this committee. | think it
should function the same way. And the people who are being designated, to me it was more an
organizational thing — not that they were going to have more say in the outcome of the
evaluation. | thought we would come to that as a consensus because as you know, | believe in
the strength of the committee and the diversity.”

Ald. Every said he believes there is confidence in the committee and stated he believes the
Council should reach a consensus on that basis that the Mayor should be involved. Ald. Every
added, “Let’s try it for a year and see how it goes. If it doesn’t work, we’ll change it.”

Ald. Binash asked if the Mayor would complete an evaluation form, or if he would be part of the
discussion.

Ald. Every said the Mayor would be involved in the discussion in an advisory capacity.
Hope noted the department heads are required to complete the leadership skills and suggested the
Mayor could do this as part of participating in the process. Hope said the Mayor also could

attend the meetings and provide any feedback he might have.

City Administrator Rindfleisch said he hopes to have the process move forward this month,
Reviewed 3/14/19 by JoAnn Marcon
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stating the end result of the performance evaluation is important to him and he does not it to be
delayed. City Administrator Rindfleisch noted the existing ordinance is on page 61 of the
Council members’ packets, also noting it designates the current committee as the Common
Council President, the Mayor, and the Human Resource Director.

Ald. Smith said the city must follow the ordinance to conclude this year and reminded the
Council, “We’re just looking ahead. Going forward, what are we going to do?” Ald. Smith
suggested that Sean review the notes taken this evening, and also that this item appear on the
April 9 Common Council agenda. Ald. Smith said, “Perhaps we can be really close then to being
able to have less discussion and be more concrete on if we can just begin the process of enacting
the ordinance.”

Ald. Binash asked if a motion to table this item would be appropriate, or if the Council needs to
make a motion to move this item forward.

Hope said she is seeking guidance on how the Council wants the ordinance to read so that she
may forward it to city legal counsel.

Ald. Binash suggested utilizing the current ordinance for this particular year, and reformatting
and reviewing the ordinance, and then coming to a consensus, at the Council’s April 9 meeting.

Ald. Smith said the Council would not take action on Item 9B2 and expect to see it on the April
meeting agenda.

C. Review and consideration of new job descriptions:
1. Paralegal part-time to full-time

Motion by Ald. Smith, second by Ald. Every, to adjust the job description for the Paralegal
position from part-time to full-time.

Hope noted Sean has recommended some changes and said she likely will receive the memo
Wednesday. Hope asked that the Council approve the pending changes based on approval by the
City Attorney so the process may continue moving forward.

Ald. Smith asked if that may be understood to the motion.

Sean said he believes it must be part of the motion as the Council is passing a document that is
attached to the agenda. Sean added, “If it comes out significantly different, which it will, it
won’t make any sense to the public.”

Mayor Chilsen asked Ald. Smith to restate her motion.

Reviewed 3/14/19 by JoAnn Marcon
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Motion by Ald. Smith, second by Ald. Every, to approve changing the Paralegal position from
part-time to full-time, with legal corrections that will be provided by the City Attorney.

On voice vote, motion carried.

D. Review and consideration of filling budgeted positions:
1. Paralegal part-time to full-time

Motion by Ald. Smith, second by Ald. Gjertsen, to approve filling the budgeted position of
Paralegal — part-time to full-time.

On voice vote, motion carried.

E. Review and consideration of increasing Planning Technician hours from part-time to full-
time in 2019 rather than 2020

Motion by Ald. Smith, second by Ald. Every, to approve increasing Planning Technician hours
from part-time to full-time in 2019 rather than 2020.

Ald. Every explained that this is a swap.

City Administrator Rindfleisch suggested conducting a full recruitment for the position as a full-
time position as there might be a different pool of applicants than the part-time position had.

Motion by Ald. Smith, second by Ald. Gjertsen, to amend the previous motion and have the city
conduct a full recruitment for the full-time Planning Technician position.

Vote on the amendment:
On voice vote, motion carried.
Original motion restated:

To approve increasing Planning Technician hours from part-time to full-time in 2019 rather than
2020, and for the city to conduct a full recruitment.

On voice vote, motion carried.

The following items were pulled from the Consent Agenda, to be addressed at this time in
the Non-Consent Agenda.

F. Approval of new job description for City Attorney
Reviewed 3/14/19 by JoAnn Marcon
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Motion by Ald. Smith, second by Ald. Gjertsen, to approve new job description for City
Attorney, with the changes made by city legal counsel.

Ald. Every asked if this is the item regarding the City Attorney’s salary.
Hope said it falls under the next item.
On voice vote, motion carried.

G. Approval of filling budgeted position for City Attorney

Motion by Ald. Smith, second by Ald. Olson, to approve filling budgeted position for City
Attorney.

Ald. Every noted the information that originally had been provided stated the City Attorney’s

salary would be $120,000, and he also noted that salary would increase to $134,000. Ald. Every
asked what the increase was based on.

Hope told Ald. Every the budgeted salary being brought forward is at Grade 32, or $85,558.95.
Hope said that is the amount budgeted for midyear, and she told Ald. Every she believes he is
looking at the City Administrator’s salary based on the existing contract ($120,000).

On voice vote, motion carried.

Item 10 - BOARD OF PUBLIC WORKS

A. Review and consideration of 2019 Abbey Road Reconstruction bid

Jarrod noted he had distributed a bid tabulation for the bid openings that occurred earlier
Tuesday. The city had received three responsive bids to the project, and Jarrod said city staff
recommends Gerke Excavating with the base bid ($1,426,041.98), Alternate No. 2 (elliptical,
$108,399.11), Alternate No. 3 (sanitary T.V., $1,722.50), and Alternate No. 4 (storm T.V.,
$487.60) for a total bid of $1,536,651.19.

Motion by Ald. Smith, second by Ald. Wulf, to approve Gerke Excavating for the 2019 Abbey
Road Reconstruction bid at a cost of $1,536,651.19 for the base bid and Alternate Nos. 2, 3, and
4.

Jarrod noted this was included in the 2019 Capital Improvements Budget with a budget of
$1,521,000. The engineer’s estimate was $1,510,000, and Jarrod noted the base bid had come in
less than what was estimated. Jarrod explained Alternate No. 2 is for the storm sewer going
Reviewed 3/14/19 by JoAnn Marcon
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from Abbey Road to the U.S. Highway 53 right-of-way, noting it was not in the original scope.
Jarrod said once the survey was completed, staff realized the current piping running from Abbey
Road to the U.S. Highway 53 right-of-way could take approximately 20 cubic feet per second of
water. Jarrod said the new pipe was designed for a 100-year storm event, which takes 110 cubic
feet per second. Jarrod said the pipe going to the right-of-way was “grossly undersized,” which
is why staff recommended adding Alternate No. 2. Jarrod said funds from the 2011 Capital
Projects fund balance would be utilized to fund the overage. In addition, Jarrod said staff
expects other bids coming in for other projects to address any overages.

On voice vote, motion carried.

B. Review and consideration of 2019 Miscellaneous Concrete bid
Jarrod noted staff had opened the bids earlier Tuesday and said the city had received three bids.
Jarrod said staff recommends Fowler and Hammer, Inc. at a cost of $109,838.75, adding this

amount falls within what was budgeted in the 2019 CIB.

Motion by Ald. Smith, second by Ald. Olson, to approve Fowler and Hammer, Inc. for the 2019
Miscellaneous Concrete bid at a cost of $109,838.75.

On voice vote, motion carried.

Item 11 - ROOM TAX COMMISSION

A. Report from Alderperson Binash

Ald. Binash told Council members the Room Tax Commission had been able to deposit funds in
its account. Ald. Binash said the Room Tax Commission has agreed to pay for the pier that will
be installed at the Great River Landing. In addition, the Room Tax Commission also has
discussed funding Wi-Fi at the Great River Landing. Ald. Binash noted there had been some
problems with the existing Wi-Fi at the site, and he said it is possible cameras will be installed at
the Great River Landing in areas susceptible to vandalism, including a camera facing a proposed
sculpture. Ald. Binash also reported that Peter Boese had joined the Room Tax Commission.

Item 12 — ALDERPERSON DIANE WULF

A. Comments on recent City Shop walk-through

Ald. Wulf thanked Public Works Manager Jim Prindle for meeting with her in February, noting
she had not been at the Public Works Facility in several years and wanted to walk through so she
could reacquaint herself with the facility. Ald. Wulf told Council members Jim had introduced
her to a number of employees, and he also discussed the proposed addition to the facility. In
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addition, Ald. Wulf said both Jim and Public Works Crew Leader John Wiatt had walked her
through the plans for the addition, showing her overheads and how they had arrived at the
submitted proposal as far as space needed for the equipment. Ald. Wulf noted the drone that was
considered controversial in 2018 was utilized in the assistance of the plans. Ald. Wulf also said
she was impressed by how well-maintained, organized and clean the Public Works Facility was
during her visit. Ald. Wulf encouraged the alderpersons to tour the Public Works Facility, telling
them staff “takes great pride in the environment in which we have provided.” Ald. Wulf added
she is appreciative of the staff at the facility and thanked them for their work.

Ald. Every asked if he may return to Item 9B, as he believes there was some confusion regarding
the City Administrator’s salary.

Hope’s comments were inaudible on the recording.
Ald. Every mentioned a copy of the contract.
Hope’s comments were inaudible on the recording.

Ald. Every noted the first contract lists a salary of $120,000, and he referred to a contract he said
was different and goes into effect May 1, 2019.

Sean said the Council either needs a motion to reconsider, or it needs to make a motion to go into
Closed Session. Sean noted the contract will be discussed during Closed Session.

Ald. Every said he will discuss the matter with Hope.

Item 13 — CLOSED SESSION

To consider a motion to convene in Closed Session under Section 19.85(1)(e) for the purpose of
deliberating or negotiating the purchasing of public properties, the investing of public funds or
conducting other specified public business whenever competitive or bargaining reasons require a
closed session:

e Discussion and Consideration of a Development Agreement with Marvin Wanders of
Three Sixty Real Estate Solutions, LLC, PO Box 609, La Crosse, WI 54602 as associated
with Tax Increment District (TID) #5

e Review and consideration of changes to the City Administrator Contract and contract
language

And to consider a motion under Section 19.85(1)(g) of the Wisconsin Statutes for the purpose of
conferring with legal counsel for the governmental body who is rendering oral or written advice
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concerning strategy to be adopted by the body with respect to litigation in which it is or is likely
to become involved:

e City snowplow damage to a parked vehicle
e Trip and fall on sidewalk at Oak Forest Drive & 12™ Avenue South Intersection
e Mailbox repair on 13" Avenue South

If any action is required in Open Session as a result of the Closed Session, the Common Council
will reconvene in Open Session to take the necessary action and/or continue on with the printed
agenda.

Motion by Ald. Olson, second by Ald. Every, to convene in Closed Session.

On roll call vote: Ald. Kim Smith — aye, Ald. Ron Gjertsen — aye, Ald. Jerry Every — aye, Ald.
Jim Olson - aye, Ald. Jim Binash — aye, Ald. Diane Wulf — aye. Motion carried. In Closed
Session.

Recorded by:

Kirk Bey
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