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The Meeting of the Common Council was called to order at 7:00 p.m. on Tuesday, December 10,
2019. It was noted that the meeting had been announced and a notice posted at City Hall.

Roll call was taken, with the following members present: Mayor Joe Chilsen, Ald. Tom Smith,
Ald. Dan Stevens, Ald. Jim Olson, Ald. Kim Smith, Ald. Diane Wulf

Also Present: City Administrator Eric Rindfleisch, City Clerk Cari Burmaster, City Attorney
Amanda Jackson, Financial Services Director/Treasurer Fred Buehler, Human Resource Director
Hope Burchell, City Engineer Jarrod Holter, Parks and Recreation Director Dan Wick, Police
Chief Charles Ashbeck, Fire Chief Billy Hayes

Item 2 — Pledge of Allegiance

The Pledge of Allegiance was recited.

Item 3 — Rules of the City of Onalaska Common Council and its Sub Committees —
Harassment Free Forum

Mayor Chilsen read the following: “City Council, Committee, and Sub-Committee meetings shall
be conducted in a courteous manner. Citizens, Council, and Committee members shall be
allowed to state their positions in an atmosphere free of slander, insults, obscene remarks,
threats of violence, or for the use of the Common Council or any Committee meeting as a
platform for political positions. Sufficient warning may be given by the Sergeant of Arms at any
time during the remarks, and in the event that any individual shall violate the rules of decorum
heretofore set forth, such person may be cut off from further comment or debate.”

Item 4 — PUBLIC INPUT: (limited to 3 minutes/individual)

Mayor Chilsen called for anyone wishing to provide public input.

Park Hunter, Pastor, Onalaska United Methodist Church
212 4™ Avenue North
Onalaska

“I brought with me some of our choir, and I’'m going to encourage them to gather over there. I’'ll
begin by saying, ‘Happy Holidays,” because there are 14 major religious festivals celebrated by
various religions during the month of December. For Christians, we are working our way up
toward Christmas. I’'m going to offer a short prayer, and then we’re going to carol for you and
we’ll get it done in three minutes.”

Mayor Chilsen told Pastor Hunter he will be allowed to exceed the three-minute time limit.

Reviewed 12/12/19 by Cari Burmaster
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Pastor Hunter said, “My prayer is simply that of peace on Earth and goodwill to all people. After
we sing, we’re going to slip out. We’re playing hooky from choir practice, but this Sunday is
our big cantata. We have about an 80-person choir and orchestra. We’ll be performing at 8:30
and 11 o’clock, and anybody is welcome. We’ll sing for you and wish you a Merry Christmas.”

The choir performed “Deck The Halls.”

Jenny AKins
867 Olympic Drive
Onalaska

Jenny told the Council she and her husband reside in Green Coulee and noted they had moved to
the City of Onalaska three years ago from southern California to live closer to family. Jenny said
she had grown up in Winona, Minnesota, and she told the Council she is employed by Edward
Jones Investments and has an office next to Caribou Coffee. Jenny told the alderpersons she
would appreciate their consideration to be appointed to the Plan Commission.

Susan Schoenberger
1809 Putter Court
Onalaska

Susan noted she has copies of the original petition she had submitted to Jarrod regarding the
installation of a no-parking zone on the north side of Putter Court for the first 225 feet, and she
provided Cari with a copy of the petition. Susan read the following: “We have a safety concern.
My husband and I have lived on Putter Court since 1980, and we and our neighbors have never
had trouble getting in or out of Putter Court until recently. Then two years ago, a home was
built on the vacant lot at the southeast entrance to Putter Court. With the subsequent parking on
both sides of this narrow substandard width road, we now experience entrance problems to
Putter Court. The narrow two-lane access road is now at times reduced to a very narrow one-
lane road, at best. This results in numerous bottlenecks and occasional mini traffic jams,
requiring one or the other driver to back up. For example, on several occasions the snowplow
was forced to back out and return later to clear the road. If the snowplow can’t access Putter
Court, neither can fire trucks or First Responders or other large emergency vehicles. This has
created a safety issue. This is especially concerning to us, as my husband has cardiac problems
which required emergency vehicles to respond on several occasions.

As residents of the City of Onalaska, emergency vehicles should have unhindered year-round
access to Putter Court, as well as any other vehicles. This proposal supports that expectation.
There are seven homes that border Putter Court. The owners of five of these homes have signed
and support this proposal. The two remaining homes border Green Coulee Road and therefore
already have emergency vehicle access from Green Coulee Road. The remaining five homes rely
solely on Putter Court for those services and need clear access for that purpose. We hope you
Reviewed 12/12/19 by Cari Burmaster
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realize the deep concern we have for this safety situation and vote in favor of a no-parking zone
on the north side of this very narrow segment of Putter Court to be quickly established.”

Mayor Chilsen called three times for anyone else wishing to provide public input and closed that
portion of the meeting.

Item 5 — PUBLIC HEARING: Approximately 7:00 P.M. (or immediately following Public
Input) to consider adoption of a Resolution requesting waiver from state mandate
regarding Housing Affordability Report 2020 deadline (Resolution addressed under Non-
Consent Agenda Item #15-A)

Amanda told the Council this item will be addressed under Item 15-A, but she also said the
Council must hold a public hearing as part of the waiver request. Amanda said a state mandate
that was part of Act 67 requires two reports to be completed and submitted by January 1.
Amanda said the city is experiencing a “perfect storm” as it is currently rewriting the Zoning
Code and will be conducting a Fee Study. Therefore, it is logical for the city to request a waiver.
Amanda said, “Doing a comprehensive report on housing affordability for this year, especially
with [Planning Manager| Katie [ Aspenson] out as well, didn’t seem to make a lot of sense, so
we’re looking at trying to get a waiver for that.”

Mayor Chilsen opened the public hearing and called for anyone wishing to speak in favor of
requesting a waiver from the State of Wisconsin mandate regarding the Housing Affordability
Report 2020 deadline.

Mayor Chilsen called three times for anyone wishing to speak in favor of requesting a waiver
from the State of Wisconsin mandate regarding the Housing Affordability Report 2020 deadline
and closed that portion of the public hearing.

Mayor Chilsen called three times for anyone wishing to speak in opposition to requesting a
waiver from the State of Wisconsin mandate regarding the Housing Affordability Report 2020

deadline and closed the public hearing.

Item 6 — REPORT FROM THE MAYOR:

A. Recognition of two awards won by local area business 7 Rivers Recycling, LLC:

e “Force for Positive Change” by the WI Alumni Research Foundation for excellent
work in the community and dedication to environmental sustainability

e “Recycling Excellence” from the WI Department of Natural Resources for
outstanding recycling efforts, waste minimization, innovation and performance

Reviewed 12/12/19 by Cari Burmaster
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Brian Tippetts, one of 7 Rivers Recycling’s owners, told the Council the Wisconsin DNR
awarded 7 Rivers Recycling the “Recycling Excellence” Award for its efforts in recycling
mattresses. Brian noted 7 Rivers Recycling is the state’s lone mattress recycler and said 7 Rivers
Recycling is supported by the City of Onalaska, the City of La Crosse, La Crosse County, and
Houston County. Brian said 7 Rivers Recycling receives mattresses from Milwaukee, Mankato,
Minnesota, and municipalities located north of the Twin Cities. Brian said 7 Rivers Recycling
has bee recycling mattresses for five years and noted 7 Rivers Recycling has enjoyed double-
digit growth, including more than 50 percent in the last year alone.

Brian addressed the second award 7 Rivers Recycling had received, noting the “Force for
Positive Change” award from the Wisconsin Alumni Research Foundation, which distributes
several awards every year for organizations that do social and environmental impact for social
and environmental entrepreneurism. Brian told the Council that 7 Rivers Recycling had received
$10,000 as part of the award, and he said those funds will be earmarked toward some of the
material taken out of mattresses for which there are no uses. Brian noted mattress belts are
placed in the disturbed soil at Riverside Park in La Crosse and said visitors to the Rotary Lights
are walking on the belts rather than the dirt. Mattress belts also are utilized as landscaping fabric
and mover’s blankets. Brian said 7 Rivers Recycling gives four bundles of the belts every
couple of weeks to the Habitat ReStore, which then sells them. Brian told the Council that 7
Rivers Recycling receives more than it is able to sell and said the organization is attempting to
develop a market for them. Brian said 7 Rivers Recycling will utilize the $10,000 for attempting
to make the belts into commerce. Brian showed the Council the “Force for Positive Change
Award,” which 7 Rivers Recycling received in November at Lambeau Field, and the “Recycling
Excellence” award from the Wisconsin DNR.

B. Presentation by Peter Fletcher, Executive Director of the La Crosse Area Planning
Committee (LAPC)

Peter noted he is a Coon Valley native and was employed for four years as a planner in the
Milwaukee area, as a planner for seven years with Trempealeau County, and he also served as a
planner for 15 years with the Mississippi River Regional Planning Commission. Peter said that
per federal requirements, every urbanized area with a population of more than 50,000 must have
a Metropolitan Planning Organization (MPO). Peter said the governors from both Wisconsin
and Minnesota designated the La Crosse Area Planning Committee as the MPO for the La
Crosse/La Crescent Urbanized Area. The LAPC serves as the policy board of the MPO, and it is
comprised of the highest-ranking elected official of each member community. Peter said the
MPO planning area is defined as the urbanized area, plus a 20-year projected growth area. An
urbanized area is located within the planning area. Peter explained that the urbanized area is the
built environment, and the planning area includes 16 local municipalities — 13 in Wisconsin, and
three in Minnesota. There are 14 MPOs in Wisconsin, and eight in Minnesota. The LAPC is
one of two bi-state MPOs.

Reviewed 12/12/19 by Cari Burmaster
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Peter said there are three federally required functions of an MPO:

Develop and maintain a Long-Range Transportation Plan (Coulee Visions 2040, which is
updated every five years) that provides a multimodal investment strategy for meeting the
mobility needs of people and businesses throughout the MPO area.

Develop a Unified Planning Work Program that helps ensure that provisions of state and
federal laws pertaining to regional transportation planning are implemented in each MPO
planning area.

Develop a Transportation Improvement Program (TIP) which prioritizes improvement
projects for federal funding purposes. In order for MPO communities to receive federal
transportation funding, projects must be identified and prioritized within the TIP
document. Peter noted the City of Onalaska recently was approved to receive four
additional Shared Ride vehicles and said the city is able to receive funding because it had
been included in the TIP document.

Peter noted that 80 percent of the funding for the LAPC and MPO comes from federal sources, 5
percent comes from state departments of transportation, and 15 percent comes from local unit of
government members. Peter said the MPO’s future initiatives are as follows:

C.

More public outreach to keep MPO communities up to date on what is being done.
Continue to be a forum for regional collaboration such as the Fire/EMS Collaboration
Study. A portion of the funding for the study, which will occur in January, comes from
the LAPC.

Exploring new programs to benefit LAPC members.

Presentation from Superintendent of Onalaska Schools — Todd Antony

Superintendent Antony noted he also had served for eight years as the principal of Irving
Pertzsch Elementary School and the Director of Elementary Education for the School District of
La Crosse prior to being named Superintendent of the Onalaska School District earlier this year.
Superintendent Antony noted that while he had grown up in Monticello, Minnesota, both his
mother and his father had grown up in this area. Superintendent Antony said his grandmother
had once told him her mother-in-law had lived in Onalaska and worked at Page’s Grocery Store,
which now is Mary Cody’s Restaurant, and that he had seen a photograph of his mother riding a
tricycle outside of her home on 9" Avenue and Green Street. Superintendent Antony said he is
excited to be leading the Onalaska School District and working with the city on several different
collaborative projects, including working with Police Chief Ashbeck on selecting a new School
Resource Officer, working with Jarrod on projects, and speaking with Mayor Chilsen about other
opportunities for possible collaboration. Superintendent Antony also praised Assistant City
Engineer Kevin Schubert for communicating with the principals in the district regarding the
projects that might affect the daily operations of a school.
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Ald. Olson told Superintendent Antony he is pleased to meet him, said he has been told that
Superintendent Antony is doing a fantastic job, and he thanked him for what he is doing.

Ald. T. Smith noted he had previously served on the Onalaska School Board and has known
Superintendent Antony for several years, and he said Superintendent Antony has been a great
asset and he wished him well.

D. Library Statistics

Mayor Chilsen reported that through November nearly 160,000 individuals had patronized the
library, with nearly 8 percent of those individuals (7.78 percent) coming from the City of La
Crosse. Mayor Chilsen reported $1,275 in revenue for room rentals has been collected year-to-
date. This is an increase of 12.51 percent.

E. Appointment of Jenny Akins, 867 Olympic Drive, Onalaska to the Plan Commission

Motion by Ald. Wulf, second by Ald. T. Smith, to approve the appointment of Jenny Akins, 867
Olympic Drive, Onalaska, to the Plan Commission.

Ald. Stevens noted he has gotten to know Jenny through various charitable activities in the city
and described as being “a relatively detailed [and] a very good person.” Ald. Stevens added he
believes the city is very fortunate to have Jenny serve on the Plan Commission.

On voice vote, motion carried.

F. Discussion and possible action on the vacancy created by the resignation of Third
Aldermanic District Council Member, Boondi Iyer

City Administrator Rindfleisch told the Council Boondi Iyer had resigned her position November
15 as Third District Alderperson as she has moved out of the City of Onalaska. City
Administrator Rindfleisch referred to the memo Amanda had written that was included in
Councilmembers’ packets and asked Amanda to discuss the possible options of filling the vacant
seat.

Amanda said the city’s options are as follows:

Appoint an individual for the remainder of the term, which runs through April 2021.
Appoint an individual until the spring 2020 election.

Leave the position vacant and hold a spring election.

Appoint an individual until a special November election.

Reviewed 12/12/19 by Cari Burmaster
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e Leave the position vacant and have a special November election.

Amanda told the Council this is largely a policy decision, and she also pointed out there is a cost
to holding a special November election, and there would be a lengthy vacancy. Therefore,
Amanda cautioned against holding a special election. Amanda said she believes the three
primary options are to appoint an individual to serve the remainder of former Ald. Iyer’s term;
appoint an individual until the spring 2020 election; or leave the seat vacation and hold a spring
election.

City Administrator Rindfleisch noted one of his roles is to provide the Common Council with
policy recommendations, and he pointed out Third District constituents will be voting on a two-
year term in April 2020 (Ald. K. Smith’s seat). City Administrator Rindfleisch said two
elections would be held simultaneously in the Third District — one two-year term, one one-year
term — if someone is appointed to fill the vacant seat until April 2020, and he cautioned that there
could be confusion as to which individual is running for which position.

Ald. Stevens said he does not believe holding special election in November would be optimal,
noting the person would have to run for the seat, win, and then file in December to run for re-
election in April 2021. Ald. Stevens said he agrees with City Administrator Rindfleisch’s
rationale not to leave the position vacant and hold a spring election in April 2020. Further, Ald.
Stevens said he does not support appointing an individual until the April 2020 election and stated
it appears the best option is to appoint an individual for the remainder of former Ald. Iyer’s term.

Motion by Ald. Stevens, second by Ald. Wulf, to appoint an individual to serve as Third District
Alderperson for the remainder of former Alderperson Boondi Iyer’s term.

Ald. K. Smith, who is running for reelection in April 2020, told the Council she will be
abstaining from voting on this motion as she does not want her position on this to affect any bias
she might have.

Ald. Wulf asked Amanda if a special November election would be outside the general election.
Cari said it would be considered a special election because it is not a normal office to appear on a
November election. This means the city would be running a non-partisan office with partisan

offices. Cari said this would affect the city’s expenses as it is not a ballot for which the city
budgets.

Ald. Wulf asked if the election would be held the first Tuesday of November 2020.
Cari said it would be the first Tuesday after the first Monday.

Ald. Wulf thanked Amanda for providing the Council with the possible options of filling the
Reviewed 12/12/19 by Cari Burmaster
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vacant seat, and she noted that in the recent past two Third District alderpersons have
simultaneously run for one- and two-year terms. Ald. Wulf said she understands it can be
confusing for voters as they sometimes think the individuals are running against each other rather
than running for individual seats. Ald. Wulf also stated she does not believe that is fair to the
two individuals who are running, and she said she will support appointing an individual to serve
the remainder of former Ald. Iyer’s term.

Ald. T. Smith said he also supports appointing an individual to serve the remainder of the term,
noting doing so would be simpler and less confusing. Ald. T. Smith said, “It’s a long term, but
they’ll be back on the right schedule with everybody else.”

On voice vote, motion carried, 4-0, with one abstention (Ald. K. Smith).

Ald. Wulf noted she had spoken with Mayor Chilsen earlier in the evening regarding what she is
about to present. Ald. Wulf said, “I have served on this Council when we have appointed
someone to complete an alderperson’s term. I have to say I was uncomfortable with the process
the last time, and that is why I am proposing we add to this process. Currently, the Mayor
recommends, and then the Council votes to confirm. What I am proposing doesn’t even suggest
to change that. I’'m simply asking for more information. In the past, candidates have sent in a
bio, the Mayor has reviewed them, then puts a name forth for a vote. The last time we did this in
2013, I believe bios were shared with all members of Council. The candidates were given three
minutes to give a short speech as to who they were, then the Mayor chose at that time not to
draw one specific name to be voted upon, but rather have names drawn randomly out of a box to
be voted upon. We went through four names before anyone received enough votes to be
awarded the seat. I, for one, would like to change that this year, and also going forward.

Because we have decided this evening to appoint someone for the remainder of the 15-month
term, I think it is in everyone’s best interest if we arm ourselves with as much information as
possible in order to make the best decision for the City of Onalaska. I think appointing a piece of
paper, and appointing from a three-minute public input speech, should become a thing of the
past. We can, and should, do better. I have been in contact with Tara Johnson, the La Crosse
County Board Chair, and asked her for their process — what La Crosse County uses when filling
open seats. This is just one example. I contacted her mainly because I was aware of their
process and thought it could be a good example for us to possibly look at. They have appointed
two seats in the past year. She shared the process with me, and I’ve given each of you a handout
for your review. I suggest we continue the process as our ordinance directs, as it also states the
Council may direct the medium used to publicize the vacancy. I would suggest we ask staff to
put out some type of news release similar to [La Crosse] County, obviously making changes, as
needed, to reflect the city side. We could also advertise either in the La Crosse Tribune or
Coulee Courier, and post the release where we currently post all of our legal notices. I think we
should also place it on our county website, on our front landing page. Tonight, we would need to
discuss, agree upon, and set specific dates for the press release.

Reviewed 12/12/19 by Cari Burmaster
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My main part of this discussion that I feel most strongly about is my suggestion to hold
interviews with the candidates, whether it’s a panel discussion, interviews — whatever you want
to call it. Alderperson Kim Smith, who is [Finance and Personnel Committee] Chair, recently
suggested to me that the Mayor and I, as Council President, could come up with a set of
questions that would be posed to all candidates. These questions should then be reviewed by
[Human Resources] and legal. Also, if there were several applicants, possibly the Mayor
winnows the number to a number of three, perhaps — it’s just a suggestion — or do we interview
all? That’s up for debate and [it’s] possibly an Amanda question. I think the interviews should
be open to all Councilmembers, with a strong suggestion you either attend all or none in order to
fairly gather information. That’s also what La Crosse County does. These interviews would be
posted and noticed, and informational gathering only where no votes would be taken. After all
interviews are completed, the Mayor still retains the right to recommend a candidate at the
January 2020 Council meeting [January 14], then Council will vote to approve or not the
recommendation. I will add that Tara told me that during the interviews, County Board
Supervisors rank the top three candidates, and that information is turned into her for feedback.
But she still retains the right to appoint, regardless of the information received. I'm not
suggesting we do that, but only providing the process.

Finally, again, I’'m not proposing changing anything — just adding to the information-gathering
process to assist us in making the best possible decision. If anything, I believe adopting the
interview process will further legitimize our appointment in January.”

Ald. Stevens asked Ald. Wulf if the alderpersons would have the ability to ask other questions in
addition to the list of questions she and Mayor Chilsen decide upon. Ald. Stevens said one
candidate might provide straightforward answers, but another candidate might present material
that the alderpersons wish to further explore. Ald. Stevens asked, “Is there a reason that we
legally would confine where everybody has the same question? Or will we have the ability to do
back-and-forth?”

Amanda said, “There are reasons not to go outside the set questions,” and she said she will defer
to Hope to provide further explanation.

Hope said, “Typically we don’t go off of script unless it directly relates to ... The reason for that
is typically we want to steer away from potential discriminatory questions or questions that
would be inappropriate or don’t give other applicants an opportunity to speak and give the same
kind of information forward as well. That’s kind of why we gear the interview questions strictly
to specific questions on trying to relate to that information. Iunderstand why we want to ask
more follow-up questions. But at the same time, there is a danger in that.”

Ald. Stevens told the Council he favors attempting to obtain as much information as possible.
Ald. Stevens noted he has conducted interviews at his place of business and said, “They start out
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with the same general set of questions, but how it evolves is different based on the uniqueness of
the individual. I get it if there are legal reasons, but it seems like we might be losing something
in the process. That said, I think it’s a better idea than not doing it.”

Ald. Wulf told the Council what she has presented this evening is a general idea and said she has
brought this proposal forward for discussion. Ald. Wulf said, “I think we need to have a better
process than what we do right now. I think the more information we have, the better decision
we’ll be able to make for everyone.”

Ald. T. Smith said, “I like the idea of it, but this is an elected position. Even though we’re
appointing it, it’s still an elected position. ... If you’re running for office, you would have a
debate or you would talk about what you would be standing for or representing for the city.
Wouldn’t we gear those kinds of questions to that kind of stuff in the questions we ask no matter
who it is? Ifit’s an elected position, you would be consistent if you’re running against
somebody, knowing it is appointed. I think we can’t lose sight of that, either.”

Ald. K. Smith stated she believes what Ald. Wulf is suggesting is an improvement over the best
possible way to proceed in what she described as “an unfortunate situation.” Ald. K. Smith
stated the alderpersons enjoyed serving with former Ald. Iyer and said they were disappointed to
see her leave the City of Onalaska. Ald. K. Smith said, “I just want to keep in mind that
whatever we decide to do, we need to follow this timeframe. We need to do the press release.
We need to collect resumes for 21 days following the December meeting. After the 21 days,
then things need to move right along doing whatever it is the Council and Mayor decide to do so
that at the regular January meeting the Mayor shall recommend an individual to fill this vacancy
and the Common Council can vote on it. That’s my concern. I definitely think we should do
this, but we need to concisely decide what we’re going to do and have it take place in this
timeframe.”

Amanda said, “Whatever you decide here tonight what the process is going to be, we’re going to
have to post that decision, have this be announced as a vacancy by the Mayor, and have him
summarize the process, whatever you choose. You will include the 21-day timeframe, so New
Year’s Eve would be the deadline, and I believe it would be noon because the city is only open
until noon that day. That would be the deadline for letters of interest [and] resumes. Then you
would be looking at basically the first two weeks of January to have your interview process, if
you would choose to go the interview route, and have that organized.”

Ald. Stevens asked Mayor Chilsen if he believes the interview process that is being proposed
“will work with how you operate.”

Mayor Chilsen said yes and stated, “I think it’s a good process.”

Ald. K. Smith suggested that Mayor Joe Chilsen and Common Council President, Ald. Diane
Reviewed 12/12/19 by Cari Burmaster
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Wulf, work together and decide the exact structure and questions, as well as decide who will be
invited to be interviewed. Ald. K. Smith said, “We agree to do this, but have you two work out
the details and invite us, as you decide, in the interim. Does that work legally? I know we have
issues with quorums.”

Amanda said she believes the Council should finalize the process this evening so that Mayor
Chilsen may announce the process to the public. City staff then would put out a press release
based on what the Council decides this evening.

Ald. Wulf referred to the table at the bottom of the copy of the La Crosse County news release
she had distributed to the Council and said she assumes the city would list the application
deadline as being no later than noon on December 31, 2019. Regarding interviews with qualified
applicants, Ald. Wulf said, “It’s best we figure that out soon.” The appointment

recommendation to the Common Council and swearing in would occur Tuesday, January 14,
2020.

Mayor Chilsen said he believes both Amanda and Hope should assist the Council in guiding it
through the process.

Ald. Wulf asked if that means Amanda and Hope would assist with the list of questions.
Mayor Chilsen said yes.

Ald. Wulf said she approves of that suggestion.

Ald. Olson asked, “You guys are going to interview potential candidates?”

Ald. Wulf told Ald. Olson the entire Council will interview potential candidates.

Mayor Chilsen said he, Ald. Wulf, Amanda and Hope will write the questions.

Ald. Olson asked, “We’re going to ask these questions because we want to know what they think
about serving?”

Ald. Wulf said, “Get to know more about them.”
Ald. Olson said, “I would have never made it if [ had been interviewed. But [it’s] a good idea.”

Ald. Stevens asked if the alderpersons will be able to submit questions either to Mayor Chilsen
or Ald. Wulf that could be considered.

Ald. Wulf said, “I stated earlier I’'m open to whatever. This is open for discussion. I’m not the
Reviewed 12/12/19 by Cari Burmaster
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rule maker here. I presented a possibility, and I want input and discussion.”
Mayor Chilsen told Ald. Stevens, “I would think absolutely.”
Ald. Wulf said, “Absolutely. I’m open to anything. I’m open for all discussion tonight.”

Cari said it will be necessary to hold a Special Common Council meeting to hold the interviews,
and she told the Council a date and time must be established to conduct those interviews. Cari
told the alderpersons they likely will not receive copies of applications in their mailboxes until
Thursday, January 2. Cari also noted the Administrative and Judiciary Committee, Utilities
Committee, and Finance and Personnel Committee all are scheduled to meet Wednesday,
January 8. Cari also said a Special Common Council meeting must occur between Monday,
January 6 and Monday, January 13.

Amanda asked if a Special Common Council meeting could be held Thursday, January 9, and
she also asked what time would be ideal for the Council if the meeting were held that day.
Amanda also recommended that the Council interview all the candidates, noting that Ald. T.
Smith had alluded to the fact anyone would be able to run for the seat if this were an election.

Ald. K. Smith said, “If it’s a Special Council meeting and we’re all here and we’re interviewing
these people, it’s going to be an open meeting, but then the candidates just come in one by one,
because we have to ask them the same questions. What is a good way of doing that?”

Cari said the Council would call the meeting to order in Open Session, then convene in Closed
Session, at which time the interviews would occur.

Amanda said the interviews would occur in Open Session.
City Administrator Rindfleisch noted it is a public, elected position.

Cari noted the applicants could be watching in another room if the interviews occur in Open
Session and said they might as well be sitting in the room.

Ald. K. Smith said she believes the questions should be released so that all the candidates have
equal time to prepare. Ald. K. Smith said, “It’s unfortunate we feel the best solution is to appoint
somebody. It’s important to me that we have a lot of transparency with this process so that
hopefully the public sees that, this is who we appointed, but that person seems to be the best
person for the job. That’s why I want the transparency.”

Hope suggested having a panel similar to where all the candidates sit at the same table, which is
similar to when individuals running for alderpersons participate in debates. Hope said, “You ask
the question, then they all get an opportunity to answer that question.”
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Ald. K. Smith said she does not prefer that “because if you’re the sixth person who has to answer
the same question five other people just answered, it just leaves you really lacking.”

Mayor Chilsen said, “You get question fatigue.”

Ald. K. Smith said, “I would rather have however many candidates there are have twice as many
questions, then have them draw it out of a hat and randomly answer the question they’ve drawn.
It seems to be a little more realistic.”

Ald. T. Smith said, “If we were running for this office, which we have in the past, where there’s
a debate with however many [candidates] there are, all in a panel together [and] random
questions being asked ... We would have a set of questions to give people the opportunity to do
that. It just seems like it would be more fair, like an elected position would be. They would
have to ask questions and then answer them based on that. Ikind of like that concept, but Kim, I
know what you’re saying. If it’s the same question [and] there are six people ... This way, if you
do it randomly and have a set of questions — they don’t know what they’re going to be — and just
see how they do.”

City Administrator Rindfleisch said the Council will need to ask the same question to each
candidate, and he reminded the Council this is an appointed, compensated position. City
Administrator Rindfleisch also said, “While it’s an elected office, there are still employment
laws we have to follow. Make sure you’re asking the same question to each candidate for the
position regardless.”

Amanda said she believes the Council must make a motion that summarizes the entire process
and establishes the date for the interviews.

Motion by Ald. Wulf to set a Special Common Council meeting for 5:30 p.m. Thursday, January
9, 2020 to conduct interviews for the Third District Aldermanic Seat. Mayor Joe Chilsen and
Ald. Wulf, with the assistance of city staff and the other alderpersons, if they so choose, will
compile questions. The order in which the questions are presented will be determined by the
evening of January 9. City staff will prepare a news release that will be posted at
cityofonalaska.com and state that the application deadline is noon December 31, 2019. The
appointment recommendation and swearing in will occur at the Tuesday, January 14, 2020
Common Council meeting.

Cari asked if the Council is seeking a resume and/or a letter of interest.
Motion restated:

Motion by Ald. Wulf, second by Ald. Stevens, to set a Special Common Council meeting for
Reviewed 12/12/19 by Cari Burmaster
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5:30 p.m. Thursday, January 9, 2020 to conduct interviews for the Third District Aldermanic
Seat in the Common Council Chambers. Applicants must submit a letter of interest and a resume
by noon December 31, 2019.

On voice vote, motion carried.
Amanda asked Mayor Chilsen to announce the vacancy for the record.

Mayor Chilsen announced that Boondi Iyer is relocating from the City of Onalaska and thus has
resigned as Third District Alderperson. Mayor Chilsen said the Common Council will interview
candidates for the seat in a special meeting to be held 5:30 p.m. Thursday, January 9, 2020 in the
Common Council Chambers. Mayor Chilsen asked that anyone interested in serving as Third
District Alderperson send a letter of interest and a resume to the City Clerk’s Office by noon
December 31, 2019.

RECOMMENDATIONS FOR APPROVAL AND/OR POSSIBLE ACTION FROM THE
FOLLOWING COMMITTEES/COMMISSIONS/BOARDS:

All items listed under the consent agenda are considered routine and will be enacted by one
motion. There will be no separate discussion of these items unless a council member requests
removal, in which event the item will be removed from the consent agenda and considered in the
order of business in the non-consent agenda.

Item 7 — Consent Agenda

FINANCE COMMITTEE

A. Approve 2019 Omni Center Financials

B. Approve 2019 General Fund Financials

C. Approve the Coulee Region Human Society, Inc. Animal Control Department Agreement
for 2020

D. Accept changes to the City of Onalaska Finance Manual

PERSONNEL COMMITTEE

E. Approval of out of state travel for Collin Radke and John Wiatt to attend Water and
Wastewater Equipment, Treatment, and Transport Trade Show, Training and Seminar
from February 17, 2020 through February 20, 2020 in Indianapolis, Indiana

F. Approval of out of state travel for Wayne Nagy to attend Fire Inspection Principles II
from March 6, 2020 through March 14, 2020 in Emmitsburg, Maryland

G. Approval of changes to the City of Onalaska policies listed below:

1. 1.15 Ethical Standards Policy

Reviewed 12/12/19 by Cari Burmaster
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2. 3.02 Fair Labor Standards Act (FLSA) Policy

ADMINISTRATIVE COMMITTEE

H.
L
J.

Approval of Operator’s Licenses as listed on report dated December 4, 2019
Approval of City of Onalaska Fee Schedule, effective January 1, 2020
Approval of changes to Fireworks Permit Applications

1. Fireworks Sales Permit Application

2. Fireworks Display Permit Application

BOARD OF PUBLIC WORKS

K.

.

© zZX

~

Q.

Approval of placing parking restrictions along the north side of Putter Court for 225 feet
from Green Coulee Road

Approval of professional engineering services for design of Green Coulee Intersection
project with MSA Professional Services, Inc. at a cost of $206,415

. Approval of Winn LLC fiber installation along 12th Avenue South and County Road SS

Approval of soil borings for Green Coulee Reservoir Project with Braun Intertec
Corporation in the amount of $16,800

Approval of Change Order #1 for 2019 miscellaneous concrete project in the amount of
$38,487.07

Approval of Change Order #1 for 2019 Abbey Road Reconstruction Project in the
amount of $42,723

Approval of Change Order #1 for Crestwood Booster Station Project in the amount of
$13,087.52

PLAN COMMISSION

R.

Approval of a Final Implementation Plan for a Planned Unit Development (PUD)
application filed by the City of Onalaska, 415 Main Street, Onalaska, WI 54650 to
replace the R-160 Zoning District for the “Country Air Estates Subdivision” containing
fifty-seven (57) lots for single-family dwellings

UTILITIES COMMITTEE

S.
T.

U.

Approval of Shared Ride Financials

Approval of Resolution 41-2019 — Shared Ride Taxi Program for the City of Onalaska
Approval of Second Amendment to the 2017-18 Shared Ride Taxi Agreement between
City of Onalaska and Running Inc.

Motion by Ald. K. Smith, second by Ald. Olson, to approve the Consent Agenda, sans Item K.

On voice vote, motion carried.
Reviewed 12/12/19 by Cari Burmaster
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629

630 Non-Consent Agenda

631

632 Item 8 — RECAP ITEMS PULLED FROM THE CONSENT AGENDA
633

634 e [tem K: Board of Public Works — Approval of placing parking restrictions along the north
635 side of Putter Court for 225 feet from Green Coulee Road
636

637 Item 9 — Amend and approve minutes from Special Common Council meeting of Monday,
638 November 11, 2019

639

640  Ald. K. Smith noted the following corrections need to be made to the November 11, 2019

641  Special Common Council meeting minutes:

642

643 e Line 342: The net increase to Change No. 3 was $53,502 and not $60,955.

644 e Line 357: The previous two changes to the budget resulted in $57,318 being available to
645 the budget and not $64,771.

646 e Line 358: The Finance and Personnel Committee recommended that the $57,318 (not
647 $64,771) be utilized to fund a third firefighter position.

648 e Line 365: The value stated by Ald. K. Smith should be $57,318 and not $64,771.

649 e Line 412: The restated motion was to approve Change No. 5, Option B, taking $57,318
650 (not $64,771) saved by the previous motions and putting it toward a third firefighter

651 position.

652

653  Ald. K. Smith noted the aforementioned corrections are due to a calculation error.

654

655  Ald. K. Smith addressed the “2020 Budget Changes Made at the October 21 and November 6
656  Finance and Personnel Committee Meetings” document and noted the following corrections:
657

658 e The FICA for the deleted HR Generalist position should be $2,651 and not $2,339.

659 e The WRS for the deleted HR Generalist position should be $2,339 and not $2,651.

660 e The Health Insurance for the deleted HR Generalist position should be $13,103 and not
661 $20,159.

662 e The Dental Insurance for the deleted HR Generalist position should be $744 and not
663 $1,144.

664 e The overall net difference is $7,453 ($60,955 vs. $53,502).

665

666  Motion by Ald. K. Smith, second by Ald. Wulf, to amend and approve the minutes from Special
667  Common Council meeting of Monday, November 11, 2019.

668

669  On voice vote, motion carried.

670
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Motion by Ald. K. Smith, second by Ald. Wulf, to approve the minutes from the regular
Common Council meeting of November 12, 2019, and the Special Common Council meeting of
November 19, 2019.

Ald. K. Smith noted the Common Council had had several back-to-back meetings and said there
had not been enough lapse time to have the minutes to review. Ald. K. Smith she wanted to

ensure that the Council appropriately approved the minutes from those meetings.

Item 10 — FINANCE COMMITTEE

A. Vouchers

Motion by Ald. K. Smith, second by Ald. Olson, to approve the vouchers expended since the last
Common Council meeting on November 12, 2019 in the amount of $1,908,152.02.

On voice vote, motion carried.

Item 11 — PERSONNEL COMMITTEE

A. Discussion and review of timeline and process for Administrator Annual Review

Ald. K. Smith noted this item is coming before the Council without a recommendation and said
the reason this discussion is occurring because the position is new to the city. Thus, the timeline
and processes for addressing the position still are being developed.

Ald. K. Smith said City Administrator Rindfleisch’s contract was renewed this past spring, and
she noted it was determined at that time that instead of the Administrator’s review cycle being in
the spring of the year, “we wanted to move it to the fall of the year so that it was in line with all
the personnel reviews of all the other people working here at City Hall. It doesn’t have anything
to do with his performance or relationship with the Council. ... It’s just a housekeeping issue,
and it’s also directly relevant to the Council because by moving it to the fall, it gave the Council
basically two options. We did an evaluation earlier this year. We could do another one now,
which is a very short timeline. But the alternative was waiting a whole other year. With our
positions being structure as what they are, half of us on this Council are up for reelection and
have actually no way of knowing if we would still be here one year from now to have input into
the performance and goals for the City Administrator. As one of those people who is up for
reelection, I definitely hope to be here next year, but there is no guarantee and I would like to
have input into that process and the goal-setting for the Administrator. That’s why as Chair of
[the Finance and Personnel Committee], I pushed to have this timeline changed so that I could
have input into how this was going to be handled, and what the goals of the Administrator were
going to be.”
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Ald. K. Smith said the process for the Administrator Annual Review had been reviewed since the
December 4 Finance and Personnel Committee meeting, and she noted it is both herself and Ald.
Wulf, the Common Council President, who lead that process, and she asked Ald. Wulf to discuss
the possible timeline being considered for this process.

Ald. Wulf noted she has been in contact with Hope and said the Common Council must decide
either to do a performance evaluation and goal setting, or simply goal setting.

Ald. Stevens said he believes the Common Council should be involved in setting goals, and he
asked Hope to explain how much of City Administrator Rindfleisch’s performance evaluation is
appropriate for the Common Council to decide compared to other entities.

Hope said it ultimately is the Council’s decision as the City Administrator position is directly
appointed by the Council. Hope noted there is no staff involvement in making that determination
and said the Council must decide whether it wishes to either pursue doing an evaluation or only
goal setting.

Motion by Ald. Stevens, second by Ald. K. Smith, to approve the Common Council setting goals
and evaluating the City Administrator.

Ald. K. Smith said that while the Common Council conducts a significant amount of routine
business, “when we get to these types of topics where there are a lot of possible things that
would be OK, it’s very difficult for us as a Council because we’re obligated to not have a lot of
discussion about these, or any discussion about these things outside of the public meeting. So it
leaves us in a public meeting and in kind of a socially awkward situation because we don’t know
what anybody wants to do. We’re just trying to figure out what we want to do. That’s why it
may seem awkward.”

Ald. T. Smith said, “I thought when we discussed earlier that the Administrator had a review
already in May of this year. So historically it would be annually, so then it would either be next
May, but knowing that we want to be consistent with the rest of them. So the decision is still out
on the table as, do we just do the goals now and at the end of next year put everybody in line and
have the review at the end of 2020?”

Ald. K. Smith told Ald. T. Smith it would be a year and a half since City Administrator
Rindfleisch had any feedback on his performance.

Ald. T. Smith asked, “Why couldn’t we just go from May to May like we have been and just
leave it different?”

Ald. K. Smith said she believes it had been changed in the ordinance when the contract extension
was addressed.
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755

756  Ald. Stevens said, “My understanding was part of that had it so that the reviews were aligned at

757  the same time as other reviews. It was meant to streamline things for staff, not doing reviews at

758  different times of the year.”

759

760  Ald. K. Smith said if the Council waits until another year to do the review, it is possible 50

761  percent of the Council, meaning this year’s Council, did not give any feedback.

762

763  On voice vote, motion carried.

764

765  Ald. K. Smith said the Council will now discuss and determine the timeline and process of the

766  review.

767

768  Ald. Wulf said that if the Council is agreeable, Hope would distribute later this week the

769  leadership skills inventory that will be completed anonymously by staff. Staff will be asked to

770  return it no later than December 30. Hope will compile the results and print off recaps for

771  Councilmembers. The findings will be presented at the January 14, 2020 Common Council

772 meeting in Closed Session. Ald. Wulf said she and Ald. K. Smith would meet with the other

773  Councilmembers individually and ask them to complete the employment review. Ald. Wulf said,

774  “We’re just asking for input. There’s no consensus.”

775

776  Amanda noted the ordinance states the Common Council President (Ald. Wulf) and the Finance

777  and Personnel Committee Chair (Ald. K. Smith) will request input from the remaining

778  Councilmembers for the review committee one month prior to the review being completed.

779  Amanda said, “You would need to collect the input from the rest of the Council, or at least

780  request the input, now.”

781

782  Ald. Wulf asked, “By December 30, will we meet that timeline?” Ald. Wulf also noted Hope

783  had told her she would need to collect the reviews by December 30.

784

785  Amanda noted the ordinance states, “The Council President shall request input from the

786  remaining Councilmembers for the review committee one month prior to the review being

787  completed.” Amanda told Hope it is her understanding Ald. Wulf could set a date to return the

788  input after one month, but she would need to make the request within the next few days.

789

790  Hope told Amanda she is correct.

791

792  Ald. Wulf asked, “The request to Councilmembers?”

793

794  Amanda told Ald. Wulf she does not believe the request needs to be formal.

795

796  Ald. Wulf told Hope it was her understanding both she and Ald. K. Smith would review with
Reviewed 12/12/19 by Cari Burmaster
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each Councilmember the document that explains the grading system.

Hope said she believes the process that was conducted last year was the Council President
requested input from the other Councilmembers, whether it was one-on-one or via telephone, as
long as they were not receiving direct consensus on attempting to determine a score. Rather,
each individual was to give input on overall performance.

Mayor Chilsen asked if the document to which Ald. Wulf referred could be completed online.
Hope noted it is a computer document and said it can be completed online.

Amanda said Councilmembers may complete and submit the document, and they may set up a
time to speak with Ald. Wulf, either in person or via telephone, if they wish to follow up.

Mayor Chilsen said, “There are points on there to make notes.”

Ald. K. Smith said she will meet with Hope and confer with Ald. Wulf, and she promised to send
Councilmembers the timeline and expectations in written form as soon as possible.

Ald. Wulf said Hope had told her she would prepare the documentation for her and Ald. K.
Smith by January 3, or no later than January 7. The item would appear on the January 14
Common Council meeting agenda. Ald. Wulf said once the goals have been agreed upon, they
may be presented in Open Session when the Council comes out of Closed Session.

Motion by Ald. K. Smith, second by Ald. Wulf, to direct Alderperson Kim Smith and
Alderperson Diane Wulf to create the outline for the Common Council’s expectations timeline
and distribute the materials to Councilmembers and department heads with the idea the process is
to be completed by the January 14, 2020 Common Council meeting.

On voice vote, motion carried.

Item 12 — JUDICIARY COMMITTEE

A. Remove from the table Ordinance No. 1652-2019 — To Annex Land Located In The
Northeast 4 Of The Southwest % In Section 32, Township 17 North, Range 7 West From
The Town Of Onalaska To The City Of Onalaska

Motion by Ald. T. Smith, second by Ald. K. Smith, to remove from the table Ordinance No.
1652-2019 — To Annex Land Located In The Northeast ¥4 Of The Southwest % In Section 32,
Township 17 North, Range 7 West From The Town Of Onalaska To The City Of Onalaska.
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838  Onroll call vote: Ald. Diane Wulf — aye, Ald. Dan Stevens — aye, Ald. Tom Smith — aye, Ald.
839  Kim Smith — aye, Ald. Jim Olson — aye. Motion carried, 5-0.

840

841 B. Ordinance No. 1652-2019 — To Annex Land Located In The Northeast 4 Of The
842 Southwest 4 In Section 32, Township 17 North, Range 7 West From The Town Of
843 Onalaska To The City Of Onalaska (Third & Final Reading)

844

845  Motion by Ald. T. Smith, second by Ald. Stevens, to approve Ordinance No. 1652-2019 — To
846  Annex Land Located In The Northeast ¥4 Of The Southwest 4 In Section 32, Township 17
847  North, Range 7 West From The Town Of Onalaska To The City Of Onalaska (Third & Final
848  Reading).

849

850  On voice vote, motion carried.

851

852  Item 13 — ADMINISTRATIVE COMMITTEE

853

854 A. Approval of Special Event Permit for 2Brothers Powersports Ugly Sweater Party on
855 December 21, 2019 from 10 a.m. — 4 p.m. at 905 Oak Avenue S., Onalaska

856

857  Ald. Wulf noted this item had been forwarded to the Non-Consent Agenda because the

858  Certificate of Insurance had not been received at the December 4 Administrative and Judiciary
859  Committee meeting. Ald. Wulf noted Cari had told her she had received the COL.

860

861  Motion by Ald. Wulf, second by Ald. T. Smith, to approve a Special Event Permit for 2Brothers
862  Powersports Ugly Sweater Party on December 21, 2019 from 10 a.m. — 4 p.m. at 905 Oak

863  Avenue S., Onalaska.

864

865  On voice vote, motion carried.

866

867 Item 14 — BOARD OF PUBLIC WORKS

868

869 A. Consideration, possible recommendation and possible action in regards to the 2020
870 Capital Improvements Projects

871

872  Motion by Ald. K. Smith, second by Ald. Wulf, to approve the 2020 Capital Improvements
873  Projects, as adopted by the Board of Public Works.

874

875  Ald. Wulf asked Jarrod if the printout Councilmembers had received this evening is different
876  than what is in their packets.

877

878  Jarrod said the documents should be the same.
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Cari said one of the pages must have stuck together on the printout included in the amended
Common Council agenda, and she noted the copy of the budget included in the original packet
has seven pages. Cari said the copies Fred distributed earlier this evening were the ones on the
original agenda. Cari said, “That is the correct copy.”

On voice vote, motion carried.

B. Resolution 42-2019 — Relating to the Capital Improvements Projects for 2020

Motion by Ald. K. Smith, second by Ald. Wulf, to approve Resolution 42-2019 — Relating to the
Capital Improvements Projects for 2020.

On voice vote, motion carried.

The following item was pulled from the Consent Agenda, to be addressed at this time in the
Non-Consent Agenda.

C. Approval of placing parking restrictions along the north side of Putter Court for 225 feet
from Green Coulee Road

Motion by Ald. K. Smith, second by Ald. T. Smith, to approve placing parking restrictions along
the north side of Putter Court for 225 feet from Green Coulee Road.

Ald. Stevens said, “Generally speaking, my default policy is that people should be able to park
on the street in front of their houses whenever they want because this is the land of the free
unless there are extenuating circumstances. But then I drove over to Putter Court to inspect the
circumstances of the property, and I totally sympathize with the request. It seemed very narrow
and perilous. There is the driveway that is right at the bend — and I’'m not sure if that’s where
you [Schoenbergers] live or not. I myself live on a driveway with a good 45-degree angle. It is
very difficult to see when you’re backing out. In my case, I have a nice circle I can back out to.
In your case, it bends so that area that you would have would be greatly restricted. When I went
to examine that area, it was nice out. It was a fall day. I could only imagine how that would be
in the winter. It seems like it is a public safety issue, and I think the request is very reasonable.
If the residents of Putter Court decided they wanted to rescind their request to have the non-
parking, I would be inclined to put it there anyway. ... I fully support the request for the non-
parking.”

On voice vote, motion carried.

Item 15 — REPORT FROM CITY ATTORNEY
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A. Resolution 43-2019 — Requesting Waiver From State Mandate Regarding Housing
Affordability Report 2020 Deadline

Amanda said there is a new requirement that was given to municipalities of 10,000 or more to
prepare two reports annually — one of which is a Housing Affordability Report, and one of which
is a New Housing Fee Report. City staff is working on the New Housing Fee Report. However,
Amanda said there are challenges related to the Housing Affordability Report as far as the city’s
ability to access certain data. Amanda noted the city also has slightly less staff than normal, staff
is updating the Zoning Ordinance. In addition, the city is still waiting for Cedar Corp to submit
its Impact Study Analysis of Impact Fees and Park Fees. Amanda said several of those actions
are things that would be in line with what the Housing Affordability Report’s goals are to
analyze and examine housing opportunities within Onalaska. Amanda described the report as
being “burdensome” and said she is seeking a waiver. Amanda said, “While you can only
request a four-year waiver from a state mandate, we would plan to do the Affordability Report in
the future prior to the four-year deadline for the waiver.”

Motion by Ald. K. Smith, second by Ald. Stevens, to approve Resolution 43-2019 — Requesting
Waiver From State Mandate Regarding Housing Affordability Report 2020 Deadline.

On voice vote, motion carried.

Item 16 — REPORT FROM CITY CLERK

A. Approval of Nominations for Election Inspectors for 2020-2021 Term

Cari noted a listing of Election Inspectors has been included in Councilmembers’ packets. The
inspectors would serve two-year terms. The term would begin January 2020 and end December
2021.

Motion by Ald. K. Smith, second by Ald. Olson, to approve the Nominations for Election
Inspectors for the 2020-2021 Term.

Ald. Wulf asked Cari to explain the difference between Election Inspectors, Special Voting
Deputies, and Board of Canvassers.

Cari said Election Inspectors assist at the polls or in the City Clerk’s Office, and they assist with
duties such as voter registration, absentee balloting, voting, and reporting at the end of an
election. Special Voting Deputies are sworn in and sent to nursing homes for absentee balloting.
They have special permission to take the ballots to another location so individuals may vote.

The Board of Canvassers meet when there is a local election where more than one reporting unit
is totaled together to obtain the grand total. Cari said she will meet with the Board of Canvassers
in 2020 for the mayoral election. Aldermanic races are decided in their respective districts, but
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voting totals for the mayoral election are compiled from the three aldermanic districts. The
Board of Canvassers certify the result.

On voice vote, motion carried.

Item 17 — CLOSED SESSION

To consider a motion to convene in Closed Session under Section 19.85(1)(e) of the Wisconsin
Statutes for the purpose of deliberating or negotiating the purchasing of public properties, the
investing of public funds or conducting other specified public business, whenever competitive or
bargaining reasons required a closed session:

e Information Technology (IT) Services Proposal and Funding for Budget Years 2019 /
2020

And to consider a motion to convene in Closed Session under Section 19.85(1)(g) of the
Wisconsin Statutes for the purpose of conferring with legal counsel for the governmental body
who is rendering oral or written advice concerning strategy to be adopted by the body with
respect to litigation in which it is or is likely to become involved:

e [AFF, International Association of Firefighters, Local 127: Grievance 2019-3 RE: Part
Time Emergency Medical Technicians (EMT’s)

e JAFF, International Association of Firefighters, Local 127: Prohibited Practice Complaint
— RE: Part Time Emergency Medical Technicians (EMT’s)

If any action is required in Open Session, as the result of the Closed Session, the Council will
reconvene in Open Session to take the necessary action and/or continue on with the printed
agenda.

Motion by Ald. Olson, second by Ald. T. Smith, to convene in Closed Session.

On roll call vote: Ald. Kim Smith — aye, Ald. Diane Wulf — aye, Ald. Jim Olson — aye, Ald.
Tom Smith — aye, Ald. Dan Stevens — aye. In Closed Session at 8:50 p.m.

Motion by Alderperson Kim Smith, second by Alderperson Diane Wulf to go back into open
session at 10:20pm. On roll call vote: Ald. T. Smith — aye, Ald. Stevens — aye, Ald. Olson— aye,
Ald. K. Smith — aye, and Ald. Wulf — aye. Motion carried 5-0.

Motion by Alderperson Dan Stevens, second by Alderperson Jim Olson to approve network
upgrades and licensing purchases in the amount of $190,507 with unused funds within the Police
Department and the Equipment Replacement Fund — IT.

On voice vote, motion carried.
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Motion by Alderperson Tom Smith, second by Alderperson Jim Olson to adjourn at 10:21pm.
On voice vote, motion carried.

Recorded by:

Kirk Bey
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