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2010 Annual Report

Protecting and Serving                  Onalaska Since 1946

MISSION STATEMENT
The mission of the Onalaska Police Department is to enhance the quality of life by promoting a working partnership between officers and citizens to identify and resolve community programs through fairness, integrity, professionalism and innovative problem solving.

VALUE STATEMENT

Professionalism

We recognize that our success is dependent on the trust and confidence of the citizens for the community, which we service.  Therefore, we shall always engage in behavior that is beyond reproach and reflects the integrity of police professionals.

Teamwork

Law enforcement and public safety are of community wide concern.  Thus we must actively seek citizen involvement in all aspects of policing.  We shall strive to cultivate effective working relationships with other governmental, public and private service agencies in pursuit of mutual goals.

Commitment

We must have a vision of the future of our community and our agency and make a firm commitment to foster goals, which will enable us to attain that end.

Compassion
The role of police is to resolve conflict through impartial enforcement of the law, not through imposition of judgment or punishment.  All persons shall be treated equitably and with compassion.
Pride

We pride ourselves on being capable and caring people who provide a valued service to the citizens of Onalaska, and we shall promote pride in our community, agency and profession.
Onalaska Police Department 
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Onalaska Police Department

2010 Roster
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The following is a two year comparison of the Part 1 (Index) crimes reported to the Onalaska Police Department during 2009 & 2010.  Part 1 crimes consist of the following crimes; murder, forcible rape, robbery, assault, burglary, theft & arson.

	                                                  Offenses                                         Cleared      

	Violent Crime
	2009
	2010
	%
	2009
	2010
	%

	Murder
	0
	0
	     *
	
	    *
	     *

	Forcible Rape
	1
	2
	100%
	100%
	50%
	-50%

	Robbery
	4
	2
	-50%
	50%
	50%
	0%

	Aggravated Assault
	14
	10
	-29%
	79%
	100%
	27%

	                               Total
	19
	14
	-26%
	74%
	86%
	16%

	Property Crime
	2009
	2010
	%
	2009
	2010
	%

	Burglary
	62
	37
	-40%
	27%
	22%
	-19%

	Larceny Theft
	482
	395
	-18%
	40%
	50%
	25%

	Motor Vehicle Theft
	6
	6
	0%
	    *
	83%
	*

	Arson
	0
	0
	*
	*
	*
	*

	                               Total
	550
	438
	-20%
	39%
	48%
	23%
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Just like most occupations, training is crucial to maintain skills and abilities required of a police officer.  As a police officer, each officer must complete 24 hours of “in-service” training to keep their license up to date.  This accounted for nearly 600 hours of in-service training.  The Onalaska Police Department completed more than an additional 1400 hours of training above and beyond in-service training.  The following are a sample of training sessions that officers attended throughout the year.
· 16th Annual Homicide Conference

· K-9 Decoy Training

· 2010 Internet Crimes Against Children Conf

· K-9 Handlers Training Seminar

· 2010 WAHI Conference

· K-9 Training

· 4th Annual Wisconsin Counterterrorism Conf

· M&P Pistol Armorer

· Acces Module II

· Mid-Term Winter Police Chief’s

· Active Shooter

· Advanced Roadside Impaired Driving

· AG’s Summit on Public Safety

· Badger TraCS 2010 Users Conference

· Breath Examiner Specialist Training

· Child First

· Child Protection System Training

· Computer Forensic Investigation Training

· DAAT Instructor Training

· Disproportionate Minority Representation

· Drug Identification

· Field Training Officer

· Good Drugs Gone Bad

· Homicide, Suicide, Suspicious Death Investigation

· Instructor Development

· Investigating the Use of Force

· MOCIC RISS System

· Open Records Seminar

· Operation Rush

· Outlaw Biker Investigations

· Police/ Military Work Dog

· Professional Communications Skills Instructor

· Taser Instructor

· Taser Recertification

· TraCS Training (Instructor)

· WFTOA Training Conference

· WI Chiefs of Police Summer Conference

· WI Governor’s Conference on Hwy Safety

· Wisc LE Traffic Safety Recognition Luncheon

· WNOA Training Conference
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2010, just like previous years has been met with new challenges and change.  The Onalaska Police Department will continually strive to do things in a more efficient and effective manner.  At times, this involves looking at ourselves in a mirror and seeing what we can do to make us a better organization.  There were two goals met in 2010 worthy of mention.
· The Onalaska Police Department has never participated in the National Night Out program.  This is a national event that is held on the same night each year and hosted by thousands of police departments.  The basic concept is for neighbors to come together and take the night back from crime.  It is the belief of the Onalaska Police Department that we need to develop partnerships with our community to make this a better community to live.  National Night Out does exactly that.  The 2010 event was held at the Quincy Street Community Park on August 3rd.  The theme was Turn Back the Clock.  There were games for the kids to play, a dunk tank, watermelon seed spitting contest, bounce house, antique car show, strolling barber shop quartet along with many other things.  As always, the thought process was not to just hold the event, but to make it something that was a good experience for those that attended.  The Onalaska Police Department was recognized by the National Association of Town Watch who gave us national recognition for the event that we put on.
· The Onalaska Police Department created a Vision Team that is comprised of members from the various areas of the police department.  The goal of the Vision Team is to give guidance for the police department going forward into the future.  This would involve policy reviews along with budgetary issues.
Although great strides have been made on equipment upgrades for the department, work continues on these upgrades.  The accomplishments for 2010 are as follows;
· Getting in-car video systems into the patrol cars has been a high priority.  Starting in 2010 with a grant the Onalaska Police Department was able to purchase five of the nine video cameras needed.  These are a huge addition to the vehicles, which benefit both internal and external components of the department.  It is anticipated that we will purchase the remaining cameras in 2011.
· We have completed the process of transitioning all of the vehicles to new prisoner transport cages and rear window guards.
· We continue the process of transitioning all of the vehicles to new push bumpers, which enables an officer to immediately remove a stranded vehicle from a point of danger to a point of safety.  

· We continue the process of transitioning all of the vehicles to new computers, replacing ones that are years past their expectancy of life.  With the constant changes in technology, the police department has adopted a replacement plan for the computers, which will allow us to replace these on a more regular basis and keep up with the technology changes.

· We continue the process of transitioning all of the vehicles to new shotguns and shotgun holders.

One of the biggest priorities of the Onalaska Police Department is creating ways to not only interact with the adults and youth in our community but make it a safer place to live and visit.  The following are various ways that we have done so in 2010:
· The Onalaska Police Department held a prescription drop off day in November.  We had 150 people visit the site and drop off expired or unwanted medications.  Of those that attended, approximately 100 said they were citizens of Onalaska.  There were a total of 42 pounds of controlled medications and 184 pounds of uncontrolled medications dropped off.  This program was a huge success and was met with appreciation from those that attended.  The Onalaska Police Department looks forward to offering this continued service in the future.  

· 2010 was the year we kicked off in full force the alcohol compliance checks.  Alcohol is a huge concern for our youth in this state.  We are dedicated to make Onalaska as safe as possible regarding alcohol related offense.  We dedicate time and resources to combating this issue through two different programs.  One of the programs is the alcohol compliance checks.  This is where we send underage buyers into all of the businesses with licenses to sale alcohol and make sure that the employees are carding those that should be carded.  Early on the fail rate was unacceptable but as we have moved forward with this program and licensees are aware that we are conducting these checks, the success rates have increased.  We offer classes to businesses and employees on what to look for and how to avoid selling alcohol to minors.  The other program is called “Cops in Shops”.  This is where we position officers on the parking lots of businesses where the transfer of alcohol is made between the adult who purchased it legally and the minor who the alcohol is actually being bought for.  These stings have proven quite effective at getting illegally purchased alcohol out of the hands of minors.   
· Officer Jasson Jobe, who serves as the School Liaison Officer created a new program called Cash for Class.  This program was designed to target those at risk students who are failing to attend class.  The Onalaska Police Department and the Onalaska School District proactively attack the problem of truancy.  When students are habitually truant they will be issued summons to appear in court.  They often receive fines with no way to pay and in many situations the court does not have the ability to force payment.  

The Cash for Class program would give those students with unpaid fines an incentive to attend class.  The student would receive money off of the fine in exchange for attendance and good behavior in class.  Initially three students were chosen to pilot the program.  Of the three students chosen, none of them had any unexcused periods and only one had a few unexcused tardies, which was a huge improvement.  They all improved their grades and two of the three were passing all of their classes.  

It is too soon to determine how successful this program will be but the initial outlook is very positive.   

· PC the robotic police car has been instrumental with the police department being able to establish a connection with the youth of our community.  PC interacts with children via an operator that is not seen to the children.  The interaction is done via remote control.  We used PC at more than 20 events during the course of 2010. 
· The Onalaska Police Department owns an identification card machine that is used in the community to make children ID cards.  The information that is printed on these cards is saved to the computer’s data base but most importantly, the time spent making the card is time spent interacting with the child.  The Onalaska Police Department made approximately 614 of these cards during 2010, which provided more than 600 interactions with children and their families.
· The Onalaska Police Department and the Onalaska Fire Department participate at Christmas time in Santa’s List.  This program in years past has taken police officers and fire fighters to the homes of children to deliver presents to children that otherwise would not have a good Christmas.  This year, the committee decided to hold the event at the Onalaska Fire Department and bring the kids to us. There were a total of 17 families that showed up for the event, which consisted of 47 children and 20 adults.  The families enjoyed a turkey meal and presents handed out by Santa.  

· The Onalaska Police Department participates in the D.A.R.E. program.  This programs educates kids on the dangers of drugs and alcohol.  During the 2009-2010 school season 263 kids graduated from the program.  See the D.A.R.E/GREAT section of this report for additional information.
· The Onalaska Police Department participates in the G.R.E.A.T program, which teaches kids how to avoid gangs.  During the 2009-2010 school season 234 kids graduated from the program.  See the D.A.R.E/GREAT section of this report for additional information.
· I cannot stress the importance of this enough.  Everyone has their own thoughts on the value of D.A.R.E and G.R.E.A.T programs.  But what cannot be discounted is that these two programs provided the Onalaska Police Department with the opportunity to have direct extended positive interactions with 497 of our youth.  These programs also allow us to have additional positive interactions with countless other children who are not in the class but attend the schools that these programs are in.  
The Onalaska Police Department participated in many community events throughout 2010.  Some of these events are as follows.

· The D.A.R.E program has been challenged to be budget neutral.  In order to accomplish this, the Onalaska Police Department has to be creative in raising money for this program.  One of those ways is by having a New Years Day golf tournament.  We were able to raise $1,700 for the program.
· As an effort to raise money to fund the K-9 unit, the Onalaska Police Department held the Dog Day Duffers golf tournament.  The outing was held at Cedar Creek.  We had 120 golfers attend and we were able to raise $8,500 for the program.
· The Onalaska Police Department participated in the D.A.R.E. chili cook off.  The proceeds earned from this event are split between various organizations.  The Onalaska Police Department received $2,400.
· The Onalaska Police Department has participated in numerous community fun fairs, participated in coloring with the chief’s night hosted by the Parks & Rec Department, and did reading night for area kids along with a number of other events. 


C.A.R.D. (Comprehensive Alcohol Risk Reduction) Grant $5,300.00  Covering overtime and materials.  This grant assists the Onalaska Police Department with our alcohol compliance checks.
CESA 4 Grant (Cooperative Educational Service Agency) This is an ongoing grant that reimbursed the Onalaska Police Department $1,322.34 during 2010 and covers overtime.  This grant assists the Onalaska Police Department with our alcohol compliance checks.
The K-9 Unit raised $8,554.25 (that is profit) with the 2nd Annual Dog Day Duffers Golf Tournament to support the K-9 Unit.

The D.A.R.E./G.R.E.A.T. chili cook off raised $2,400.00 for the D.A.R.E. and G.R.E.A.T. programs.

The D.A.R.E./G.R.E.A.T. Frozen Duffers Golf Tournament raised $1,700.00 for the D.A.R.E. and G.R.E.A.T. programs

WalMart Awarded a $1,000.00 Community Grant to the National Night Out Program.

Target Awarded $250.00 to the National Night Out Program.

Raised $706.00 in conjunction with Burrachos for Breast Cancer research, $360.00 was raised with a departmental bake sale and $346.00 was raised through profit sharing with Burrachos.  

2010 COPS Grant (Child Sexual Predator  Program)

Cellebrite Physical Pro:  $4,000 

2nd year sms:                   $2,000

Access Data Pass:           $5,000

FTK with 2nd Year:         $3,835

Tableau Kit:                    $2,503

Forensic Computers:       $9,541

Total:                              $26,879

Police and Fire raised $1,987.00 for the Santa’s List Program.

Total grants and fund raisers for 2010 was $50,098.59. 


The DARE (Drug Abuse Resistance Education) Program completed its 21st year in Onalaska schools. During the 2009-2010 school year, DARE core classes were taught to 5th grade at St. Patrick’s, St. Paul’s, Eagle Bluff, Northern Hills, and Irving Pertzsch Elementary Schools. The DARE core curriculum focuses on the last year of the elementary school setting. There were two hundred and sixty-six (266) graduates from the Dare Program this school year.

The DARE core curriculum provides students with the tools to resist drugs and violence, as well as the ability to make good decisions, especially when risks are involved. The curriculum is taught twice a week for 9 weeks at the Public Schools. Each session is 40 minutes long. At the parochial schools, we meet once a week for 45 minutes culminating in February of each school year.

The DARE Card Program, which promotes positive alternatives, has expanded each year to include more activities and involves more communities in our area. With the continued growth in Onalaska, we continue to add businesses to the DARE/GREAT Card.  Neighboring agencies have also expanded their DARE card programs which also enhances our program. The DARE Card has recently been updated and has been well received by students. There are currently about one hundred businesses in the La Crosse County area that participate in this program. We are also submitting names for Wisconsin Dells Discount Cards for those students in the Onalaska DARE Program.

The La Crosse County DARE and GREAT businesses have also been added to our Web site http://www.onalaskapolice.com/dare.htm , so it is much easier for all students to utilize. The DARE Program continues to receive very strong support from parents, schools, businesses and the community.

For DARE Graduation, we again hosted “DARE Day at the Omni.”  As part of graduation, the Wisconsin National Guard participated by exposing the students to the LEAP Program. The National Guard’s LEAP (Leadership Education Adventure Program) reinforces the goals and concepts taught in both DARE and GREAT. After participating in the “LEAP Course” and viewing a “Big Screen Movie” at the Omni Center, instructors, students, and teachers were treated to Dominos pizza and pop. 

The GREAT Program finished its 13th year at St. Patrick’s and St. Paul’s schools with excellent success. Thirty-eight (38) students graduated from Saint Patrick’s and Saint Paul’s School. Two hundred and twenty-five (225) students graduated from the Onalaska Middle School. The GREAT Program consists of thirteen 45 minute lessons. The OMS classes were also rewarded with Dominos pizza and pop. This occurred on their end of the year class trips to Veteran’s Memorial Park and Pettibone Park.  

The 4th grade GREAT component was taught to 234 students at all elementary schools in Onalaska. Each lesson is 40 minutes long. This six lesson curriculum focuses on bullying, solving problems without violence, and being a GREAT citizen. 

In 2010 the State Bank of La Crosse hosted the 18th annual GREAT/ DARE Chili cook-off at the La Crosse Oktoberfest Grounds, which raised over $9,600 for La Crosse County, Habitat for Humanity, City of La Crosse and City of Onalaska DARE and GREAT programs.  The Onalaska booth had a well-seasoned five-alarm chili (not for the faint of heart). This event continues to have strong community support from the entire Coulee Region.

Summer Programs – Camp Send a Kid

This year Onalaska participated in Camp Send a Kid which was sponsored by the LaCrosse Tribune, Family and Children’s Center, and the Boys and Girls Club. This program is designed for at-risk youth in the Coulee Region and took place at Camp Ehawee in Northern LaCrosse County. If a camper is selected for this program, cost for the camp is free. There were 78 campers chosen this year and the camp included many activities. Horseback riding, hiking, crafts, and swimming were just a few of the activities that the campers enjoyed.

The LaCrosse Police Dept, Lacrosse Sheriff’s Dept. and Onalaska P.D. joined forces and taught G.R.E.A.T lessons and hosted activities for the campers.

P.L.A.Y. Program – (Participating in the Lives of Area Youth)

The Onalaska P.D., LaCrosse P.D., and LaCrosse Sheriff’s Dept. worked collaboratively with the Boys and Girls Clubs in LaCrosse County. Activities for the PLAY Program included G.R.E.A.T. lessons, a community service day, hiking Brady’s Bluff in Perrot Park, graffiti-busting, and many other activities. Each student received a T-shirt, water bottle and other incentives for their participation. There was an average of 50 students each day for the five-week period. National Kids Day was held on August 13th 2010. Over 400 kids attended this event which included food, games and lots of fun.


In 2009 the Onalaska Police Department obtained its first ever police K-9.  Czak, a German Shepherd is handled by Officer Dan McCluskey.
In 2010 the K-9 was utilized a total of 97 times with the majority of the deployments being used on traffic stops. Of the 97 usages, the K-9 team assisted other agencies within the county 37 times. Below is a breakdown of the K-9 usage.

Vehicle sniffs- 88

Residential / Business sniffs- 2

Schools- 2

Tracking- 1 

Passive Apprehensions-1

Building Searches- 3
There were a total of 46 arrests with the utilization of the K-9. The following are a breakdown of the arrests:

· Ordinance- 22

· Misdemeanor- 19

· Felony-5
The following is a synopsis of finds that Czak was responsible for throughout 2010:

· Weapons 

· 1 (Knife)

· Paraphernalia-

· 36 (Marijuana pipes, bongs, scales, grinders)
· (2) Heroin kits-spoons syringes, cotton swabs, 1 crack pipe

· Prescription Meds w/o prescription

· 26 pills 

· 20 Oxycodone

·  2 muscle relaxers

·  1 Ambien 

·  1 Viagra 

·  2 painkillers

· Marijuana- 119.3g = 4.25ozs

Czak was used dozens of times with many success stories.  There is no doubt that some things accomplished by Czak and Officer McCluskey as a team would not have occurred had Czak not been part of the Onalaska Police Department.  The following are some hi-lights of Czak’s year.
· Ofc. Jahr stopped a vehicle for a traffic violation and requested the K-9 for a vehicle sniff. Upon the K-9’s arrival the driver and passenger were informed that a sniff of the vehicle was going to be conducted. Both driver and passenger denied any drugs were in the vehicle. Czak alerted on the vehicle and a search of the vehicle turned up 36 grams of marijuana in the glove box. 

· Czak was requested to assist LCSO Deputy on traffic stop for a K-9 sniff. Czak conducted a sniff of the vehicle and alerted on the driver’s door. Driver was removed and searched by the Deputy and was found to be in possession of 20 Oxycodone in a hidden pocket in his jeans. Subject did not have a prescription for the Oxycodone. A search of the vehicle turned up a trace amount of marijuana.
· A subject was involved in a retail theft and was reported to have gotten physical with the store employees when attempting to flee. The subject was located by responding officers and fled into a marshy area. Ofc. McCluskey and Czak chased the subject into the marshy area and the subject gave up upon seeing the K-9.
· A traffic stop was made on a vehicle in which the female party was suspected of being involved in a domestic violence incident. The female stopped and fled from the van before the officer could get turned around to stop the vehicle. K-9 was requested and Czak was brought up to the open door of the van and scented off of a comforter. Czak tracked the female party behind a building and into a tall grassy area where she was attempting to hide. The female party was taken into custody without incident. 

Coulee Region Children’s Internet Protection Task Force

By: Assistant Chief Troy Miller
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Introduction

The Coulee Region Children’s Internet Protection Task Force (CRCIPTF) was founded in 2007 in response to the growing number of computer related crimes being perpetrated against young children.  Founded by the late Investigator David Winjum from the Onalaska Police Department and Officer Crystal Sedevie of the Holmen Police Department, the Task Force was a way to involve several agencies with minimal expense to their communities.  The group is a registered non-profit organization and operates on grants, donations, and fundraisers.  For the most part, agencies are only responsible for their Officer’s wages, the Task Force covers training and equipment.  

2010 General Information

In addition to conducting proactive and reactive investigations into computer facilitated crimes against children, the CRCIPTF conducts training for area Law Enforcement as well as educational presentations for children, parents, and civic organizations.  In 2010, we conducted presentations at 18 locations to approximately 1,785 children and adults.  In addition, we were present at 2 public events reaching out to approximately 237 attendees.  

In 2010, we also launched out “P911-Parent Alert” class.  This was in response to parents telling us “my kids know so much more about computers than I do”.  This class was focused on teaching parents what they need to know to understand what their children are doing online and how to check on their activities.  This program was made possible through a generous grant from Verizon in 2009.

Also in 2010, the Onalaska Police Department was one of 15 agencies to share in a Federal COPS Grant totaling $472,678.00.  From this amount, the Onalaska Police Department received approximately $28,000.00 in computer hardware and software to further expand our forensic and investigative capabilities.  This also included a year of unlimited forensic training for the Access Data Forensic Tool Kit software, which is widely used by Law Enforcement for computer forensics.  A special thank you to Investigator Dean Berres from the Wood County Sheriff’s Department for including us on the grant and doing all of the legwork so 15 agencies would benefit.

Specialized Training
With Officers from every Law Enforcement Agency listed below, the Task Force is now able to do pro-active and reactive investigations in computer facilitated crimes against children.  This includes online chatting, peer-to-peer investigations, and computer/ cell phone forensics.  Assistant Chief Troy Miller (OPD) and Sgt. Mike Blokhuis (LCPD) are the only two Law Enforcement Officers in the immediate area that have received extensive training in computer forensics.  This allows for a more timely analysis of computer related evidence as opposed to sending it to the state crime lab.  

	Current Law Enforcement Representatives/ Roles

	Sgt. Jeff Rehberg
	Bangor Police Dept.
	Agency Contact

	Officer Chris Carley
	Campbell Police Dept.
	Undercover Chat

	Officer Crystal Sedevie
	Holmen Police Dept.
	Undercover Chat

Investigative Techniques

Co-Chairperson of CRCIPTF

	Sgt. Mark Yehle
	LaCrosse County Sheriff’s Dept.
	Agency Contact

	Sgt. John Zimmerman
	LaCrosse County Sheriff’s Dept.
	Agency Contact

	Sgt. Mike Blokhuis
	LaCrosse Police Dept.
	Computer Forensics

Peer-to-Peer Investigations

	Sgt. Linnea Moren
	LaCrosse Police Dept.
	Undercover Chat

Investigative Techniques

	Inv. Jason Mahairas
	LaCrosse Police Dept.
	Undercover Chat

Investigative Techniques

	Asst. Chief Troy Miller
	Onalaska Police Department
	Computer/ Cell Phone Forensics

Peer-to-Peer Investigations

Co-Chairperson of CRCIPTF

	Officer Sharon Neitzke
	Shelby Police Dept.
	Undercover Chat

Investigative Techniques

	Officer Jeremy Randall
	West Salem Police Dept.
	Undercover Chat

Investigative Techniques

Peer-to-Peer Investigations


Since the protection of children online is such a large responsibility, we needed to be sure that both the suspects and victims were being handled in the appropriate manner.  Because of this, we also have representatives on the task force from Community Corrections (Probation and Parole), the LaCrosse County District Attorney’s Office, LaCrosse County Human Services-Family & Children Section, Stepping Stones Child Advocacy Center, and the Wisconsin Sex Offender Registry Program.

Further information is always available at our website:  www.crciptf.com
West Central Metropolitan Enforcement Group
The West Central Metropolitan Enforcement Group consists of the following counties; Jackson, La Crosse, Monroe, Trempealeau, and Vernon, which includes the police departments in those counties.  The theme of the WCMEG is multijurisdictional investigations of drug related offenses within our group, jurisdictions not in our group, and with State and Federal agencies.  The WCMEG is managed by Captain Wolf from the La Crosse County Sherriff’s Department.  The WCMEG is funded by federal and state grants and asset forfeitures resulting from confiscation of money and property through drug investigations.  Each department is reimbursed overtime and buy money that is used for investigations.  Recently a grant has provided an opportunity for a unit coordinator (Thomas Johnson) and a data entry person (Teri Stoughtenger) to be added to assist agencies in the WCMEG.  While in charge of the Onalaska MEG we have worked closely with the following jurisdictions; La Crosse PD, Holmen PD, West Salem PD, Campbell PD, La Crescent PD, Winona PD, La Crosse County Sherriff’s Office, and the Wisconsin Department of Criminal Investigation.  The Onalaska MEG has had success in building drug related cases against those selling at or to high school students.  We have also been available to provide assistance to other WCMEG units in the investigation and execution of search warrants.  The Onalaska MEG now has access to ACISS which is a DCI data base designed for networking on drug related cases.
The following are some graphs that depict what was happening in the drug scene in 2010.
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Onalaska Police Reserves

By: Sergeant Timothy D. Berg
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Introduction

2010 was another great year for the Onalaska Police Reserve Program.  The unit remains under the direction of Commander Dave Villeneuve, Deputy Commander Rick Vogel and Sergeant Jennifer Knight.  All three of these individuals are volunteers and did a great job leading the organization during 2010. The department is fortunate to have their leadership and they should be commended for their efforts. Patrol Sergeant Tim Berg is in his 8th year serving as the liaison officer between the police department and reserve unit.

Command Staff

This is Dave Villeneuve’s 9th year volunteering with the reserve program.  Over the past 9 years Dave has logged over 1,450 volunteer hours with the police department.  In addition to overseeing the operations of the unit, Dave works at many of the events and assists the department by filling in for absent Crossing Guards.  The reserve program would not exist in its current capacity if it were not for the efforts of Dave Villeneuve.  

Rick Vogel has been with the reserve program since 2003.  As deputy commander Rick is an important asset to our program.  In addition to working at events in the public, Rick is responsible for filling in during vacancies in our sergeant and training officer positions.  Rick also assists with new member orientation, is responsible for overseeing the monthly schedule, and coordinates the reserve unit’s billing.

Reserve Officer of the Year Award

Starting in 2005 the Onalaska Police Reserves began a Reserve Officer of the Year Award.  The intent of this award is aimed at recognizing members who have given outstanding service to the organization.  In order to become Reserve Officer of the Year recipients must show commitment, dedication and a true motivation for success of the organization.  The recipient of this award is chosen by their fellow reserve officers. In the past this officer has been named and recognized at the unit’s annual Holiday Party held each January.  During 2010 the reserve unit decided to change this process.  It has been determined the winner of this award will be announced and recognized during Law Enforcement week in the month of May.  Be sure to watch for a press release in May so you will know who received this very honorable award.

	Past Reserve Officers of the Year

	Year
	Officer
	Status

	2005
	Dave Villeneuve
	Current Commander

	2006
	Ben Boese
	Wisconsin Department of Transportation

	2007
	Dave Schneider
	Tomah Police Department

	2008
	Shawn Colgan
	Onalaska Police Department

	2009
	Jennifer Knight
	Onalaska Police Reserve


General Information

The reserve unit continues to be a volunteer organization and has a monthly meeting on the 1st Wednesday of each month.  These meetings consist of scheduling, announcements and training.  

The reserve unit receives training on a variety of law enforcement related topics.  These topics include DAAT, EVOC, CPR, Firearms, Crowd Control, Traffic Direction, Crime Scene Investigation and Crash Investigations.  

The Onalaska Police Reserve program operates at a minimal cost to the city.  The reserves charge an hourly fee for most of the services they provide.  Reserve Officers are not paid and the group’s proceeds are used to support the unit and the police department.  This money is spent throughout the year on training, uniforms, equipment and social functions.

During 2008, 2009 & 2010 the reserve unit was able to make several large donations to the police department.  These donations assisted the department with the purchase of Tasers, a 40mm Less Lethal Launcher, Traffic Cones for each squad car and the department’s new K-9 unit.  

The reserve unit continues to provide services at co-curricular events for the School District of Onalaska.  The unit also provides security for the Coulee Region Municipal Court.  During 2010 the unit was called upon to help at several area events, and the reserve officers did an excellent job representing the City of Onalaska and the Onalaska Police Department.  These events include but were not limited to:

· June Dairy Days

· Festival Foods Salute to the Fourth

· Holmen Kornfest

· La Crosse Fitness Festival

· Onalaska Legion Community Days

· Onalaska Show Choir Classic

· Several other charity events

In addition to working events, active reserve officers are allowed to ride-along with sworn officers while they are on duty.  These ride-alongs usually take place in 4-8 hour blocks. The ride-along program serves as an incentive for many of the reserve officers by allowing them to gain first hand insight into police work.  It also benefits the department as the reserve officers are able to assist the sworn officers while participating in the ride-along.

	Unit Statistics

	
	2009
	2010

	Total Active Members
	20
	18

	Active Members at Year End
	14
	14

	Members Hired into Law Enforcement while Active with Reserve Unit
	2
	2

	Total Hours Logged by Members
	831.5
	1179

	Unit Income
	$4143.99
	$3847.19

	Unit Expenses
	$5252.22
	$4049.98


Chaplain Services

The La Crosse Area Law Enforcement Chaplain team of 18 chaplains provided on-call chaplain coverage 24 hours a day, 7 days a week, 52 weeks of the year in 2010 for a total of 8,760 hours of chaplain coverage. Chaplains also provided a range of other services both to the community and law enforcement as detailed below.

	CHAPLAIN SERVICES PROVIDED IN 2010
	TOTALS

	CHAPLAIN SERVICES 
	

	Chaplains providing service
	18 chaplains

	Hours of Chaplain coverage provided
	8760 hours

	Calls responded to by Chaplains
	44 calls

	Critical Incident Stress Management Debriefings provided by Chaplains
	9 debriefings

	Department Ride Alongs by Chaplains
	20 ride alongs

	Administrative hours to support the Chaplaincy
	525 hours

	NON-EMERGENCY CHAPLAIN SERVICES
	

	Retirement Ceremonies (provided plaque and retirement book)
	6 retirements

	Weddings Officiated for department personnel and family members 
	3 weddings

	Baby Dedications Ceremonies performed for department personnel
	1 ceremony

	Counseling provided to law enforcement personnel
	15 hours

	Law Enforcement Agencies assisted in starting a chaplaincy
	4 agencies

	Employee Care Cards sent to law enforcement personnel
	250 cards

	Law Enforcement Appreciation Picnic (hours to plan and execute)
	100 hours

	OTHER CHAPLAIN SERVICES
	

	Hosted the 10th Annual Police Appreciation Picnic for all law enforcement in La Crosse County.
	

	Head Chaplain attends and participates in monthly Administration Command Meetings.
	

	Chaplain participated in the Jackson County Sheriff’s Department Police Memorial Service.
	

	Six Chaplains served during Oktoberfest assisting law enforcement in their duties.
	

	Chaplain participated in the La Crosse County Police Memorial Service. 
	

	Chaplain participated in the La Crosse Police Department Awards and Recognition Ceremony.
	

	Chaplain participated in the Onalaska Police Department Awards and Recognition Ceremony.
	

	Chaplain participated in the La Crosse County Sheriff’s Department Awards Ceremony.
	

	
	




Although there has been plenty of progress during the last part of 2008 and 2009, there is plenty to still accomplish.  Some of the future challenges facing the Onalaska Police Department are as follows.
· In-Car Video Cameras-Although we were able to purchase five of the nine in-car video cameras, it is a must to find an avenue to purchase the remaining cameras.  These are a much needed acquisition for the police department that should have been a priority before now.

· Car Radios-We are continuing to make progress on meeting the 2012 deadline to have all of our car radios switched over prior to the current deadline for transitioning to radios that are narrow-band compliant.  We were able to purchase four of the fourteen radios out of the 2009 budget along with four more with the 2010 budget.  It will be a priority to obtain funding to purchase the remaining radios in the 2011 and 2012 budgets.
· We will continue to address our equipment needs in the budget process as we move forward.  One of the biggest concerns that we still need to address as of 2010 is the acquisition of 4x4 utility vehicles that will assure that we can service our community even in the worst of winter weather.  Going into 2011, it appears that this goal will be met.
· The Onalaska Police Department has been tasked with self-funding the D.A.R.E program if we want to have the program for our community and its children.  This is a program that is essential to have and we will find a way to self fund it so we can continue to educate the youth of our community about the dangers of drugs and alcohol.  Officer Terry Lund will be transitioning from the program and Officer Leah Myers will be transitioning into the D.A.R.E. program.  With the change will come an insertion of new ideas on how to better fund the D.A.R.E program going forward. 

· The Onalaska Police Department met our goal of hosting our first National Night Out program in 2010.  We also achieved getting national recognition for the program that we did put on in 2010.  It was very well attended and we look forward to continuing this event annually. 

· The Citizen’s Police Academy is still very much a high priority with the Onalaska Police Department.  As was noted on last year’s annual report, this will be a 2011 priority.  We appear on track to complete this goal in 2011.  It has been tasked to Officer Leah Myers to see this goal become a reality.  
The Onalaska Police Department hopes that the readers of this report have found it to be beneficial in understanding where we are as a police department at the end of 2010.  These reports are time consuming to compile all of the date and put it into the format that it is in.  It was only with the assistance of Chief Trotnic’s Administrative Secretary, Theresa Nau, that the quality of this report was even possible.  A very big thanks goes out to her for the time and effort she put into making this report a possibility.
Please visit our website and our facebook page throughout the year for up to date information about the department.   



Police Chief:			Jeffrey S. Trotnic





Assistant Police Chief:	Troy Miller





Investigations:			Pete Jakowski


						Chad Marcon





Patrol Supervisors:		Sgt. Knute Aasen


						Sgt. Keith Roh


						Sgt. Tim Berg





Patrol Officer:





	Pete Kroner	  Dave Haack	    Kevin Johnson


	Barry Holm	  Dan McCluskey   Shawn Robinson	


	Jim Page		  Mike Moeller	    Lisa Gerbig


	Rich Elias		  Rick Proctor	    Matt Jahr		     	Leah Myers	  Shawn Colgan	   Adam Schulz


	Justin Kingery	  Errin Behn





D.A.R.E				Officer Terry Lund





S.R.O				Officer Jasson Jobe





Administrative Supervisor:	Pam Sharp





Administrative Secretary:	Trish Salvage	





Records:				Kari Neumann


						Deb Muleski		





     Officer Jim Page


    Award for Valor





On March 29, Officer Page responded to a stabbing incident followed by a house fire.  Upon arrival Officer Page entered the burning home and rescued two women barricaded in the house.  Once outside, Officer Page was confronted by a man with a butcher knife and ultimately had to shoot him.
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    Officer Lisa Gerbig 


Meritorious Award





On March 29, Officer Gerbig responded to a stabbing incident followed by a house fire.  Once outside the house, Officer Gerbig escorted the women to safety and remained with them and their injured mother while the perpetrator was loose and the other officers were looking for him to bring him into custody.
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  Officer Errin Behn


    New Hire





Errin Behn started with the Onalaska Police Department on June 28, 2010.  She obtained a bachelor’s degree in psychology from UW-Milwaukee and began her career in law enforcement in 2009.  She also served for the Army National Guard and Army Reserve, ending her military career as a Sergeant.  Errin is currently assigned to the 3rd shift.
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  Officer Keith Roh


    20-Year Recognition








Officer Roh began employment with the City of Onalaska Police Department on January 19, 1990 and was recognized for 20 years of service.  
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Civilian Recognitions





Craig Goldbeck- Citizen Commendation


Gerald Goldbeck – Citizen Commendation





Craig and Gerald Goldbeck received commendations for honesty and integrity in returning a bag of money containing $2,340 out of $3,000 that was stolen as part of a theft.  The Goldbecks were driving down the road and saw the money bag, recovered it, and turned it in.  








Dr. Douglas Kratt- Citizen Commendation


Employees of Central Animal Hospital 





Dr. Douglas Kratt and employees of the Central Animal Hospital received a commendation for donating all the care and services for the Onalaska Police Department’s K9 program.  K9 Czak has received excellent care and service which would be difficult to afford, especially in the first year of the program, if not for these dedicated individuals.








Patrick Lamke -Citizen Commendation





Patrick Lamke received a commendation for reporting suspicious activity leading to the arrest of a person for stalking and violation of a restraining order.  Patrick Lamke was able to provide vehicle information to the police that assisted in tracking down the suspect who was arrested for violating a restraining order and had three prior stalking convictions.  Individuals such as Patrick are vital to the police department being able to protect and serve the public.  
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L-R: Neng Xiong, Adam Breidel, Chief Jeff Trotnic, Joel Flaten, Assistant Chief Troy Miller, Dan Neitzel, Sergeant Tim Berg, Tyler Bauer, Commander Dave Villaneuve, Erin Collins, Elizabeth Okon, Dan Howe�





Villeneuve





Vogel
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