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City of Onalaska Meeting Notice

! COMMITTEE/BOARD: Finance & Personnel Committee

L’?Sc oN‘”v‘é DATE OF MEETING: August 5th, 2020 (Wednesday)
EST. 1851 PLACE OF MEETING: City Hall — 415 Main Street (Common Council Chambers)

TIME OF MEETING: 7:15 P.M. (no earlier than 7:15 p.m. or immediately following the
Utilities Committee Meeting)

This meeting is being conducted via remote conferencing software due to a State of
Emergency. Members of the public may call to listen in and provide public input at:

Meeting Link: https://zoom.us/j/95338159058?pwd=KzZXSXhXNORWREpjVWJZcIZGWWIrQT09

e Phone Number: 1-312-626-6799
e Meeting ID: 953 3815 9058
e Password: 54650

PURPOSE OF MEETING

1. Call to Order and Roll Call
2. Approval of minutes from previous meeting

3. Public input: (limited to 3 minutes / individual)

Consideration And Possible Action On The Following Items:

FINANCE

2020 Omni Center Financials

2020 General Fund Financials

PLEASE TAKE FURTHER NOTICE that members of the Common Council of the City of Onalaska who do not serve on the Committee may attend
this meeting to gather information about a subject over which they have decision making responsibility.

Therefore, further notice is hereby given that the above meeting may constitute a meeting of the Common Council and is hereby noticed as such,
even though it is not contemplated that the Common Council will take any formal action at this meeting.

Notices Mailed To:
Mayor Kim Smith
*Ald. Jim Olson — Vice Chair
Ald. Steven Nott
*Ald. Dan Stevens - Chair
Ald. Tom Smith

Vacant
*Ald. Diane Wulf
City Administrator ~ City Attorney WPPA Steward  IAFF Steward
Dept Heads  La Crosse Tribune
Coulee Courier Onalaska Omni Center
FOX WKTY WLXR WLAX WKTB WXOW Onalaska Public Library
*Committee Members Date Notices Mailed and Posted: 7-30-2020

In compliance with the Americans with Disabilities Act of 1990, the City of Onalaska will provide reasonable
accommodations to qualified individuals with a disability to ensure equal access to public meetings provided
notification is given to the City Clerk within seventy-two (72) hours prior to the public meeting and that the
requested accommodation does not create an undue hardship for the City.



https://zoom.us/j/95338159058?pwd=KzZXSXhXN0RwREpjVWJZclZGWWlrQT09

Review and consideration of partially non-budgeted telephone system replacement at City Hall, Omni
Center and Public Works Facility with potential partial reimbursement through the CARES grant for
COVID related expense

Review and consideration of non-budgeted automatic flush valves and faucets at City owned facilities with
potential reimbursement through the CARES grant for COVID related expense

Authorization to transfer contracted legal services when needed from O’Flaherty, Heim, Birnbaum,
Kirchner & Curtis, Ltd to O’Flaherty Law, LLC

Authorization to approve the existing changes in Part 1 & 2 of the fee structure
Options regarding the City of Onalaska Financial Advisor or Underwriter RW Baird

Gundersen Health System Parking Ramp Financials for 2020 2™ Quarter

Update from Human Resources on staff vacancies
Review and consideration of Human Resources 2019 Annual Report

Review and consideration of changes to the Assistant Fire Chief job description

Adjournment
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Balance Sheet

City of Onalaska Account Summary
As Of 07/29/2020

[T ®
Account Name Balance ?-.
Fund: 640 - OMNI CENTER ﬁ"

Assets SRS G S e 1/?- :

640:11200 . 0. CASH L AIBBI8T0BE
| 640-11104 TEMPORARY CASH 0.00
64011300 s _INVESTMENTS ‘ e 0.00
640-11302 INVESTMENTS 95 & 96 ’ 0.00
-640-11304 : C.DA;-INVESTMENT-RINK EXPANSION . -+-10.00
640-11370 INVESTMENTS {BOND ACCT) ©0.00
- 640-11501 - ; RESERVEFUND 1992 ~ 0,00
640-11505 SPECTRUST(ADOPT—A PRO) o ' 000
£40-11800 . PETTY.CASH TENE L S e g 0801007
640-12100 TAXES RECEIVABLE S 0.0
640-13000 ... ACCOUNTSRECEIVABLE . . 272775 .
540-16202 ‘ PREPAID INSURANCE o 7,794.82
640-16500 ... INVENTORY - oL 301988
540-18100 ~ lAaND ‘
540-18104 e LAND IMPROVEMENT -
640-18150 " CONSTRUCTION WORK IN PROGRESS
640-18152 ... CW.ILP.- CAMPAIGN FUNDING
640-18153 ‘ " C.W.LP. CAMP FUND CDA
640:18201 . * BUILDING #1
640-18202 BUILDING #2
64018203 S . BUILDING #3
' 540-18500 ' ' EQUIPMENT
- 64018502 o ' OFFICE EQUIPMENT .
540-18504 C.D.A. - TRANSPORTATION EQUIP
. 640-18595 . . LEASI MENT
540-18931 PROVISION FOR DEPRECIATION
. 640:18980 .. UNAMORTIZED BOND COSTS -
540-19000 ~ WRS NET PENSION ASSET
64019001 . WRSLFEASSET L .00
£40-19200 B " DEF. OUTFLOW-WRS PENSION- CONTRIBL 132 784.00
. B40:19%01 . . DEFERREDOUTFLOWWRSLRUF .~ 90700 .~ . . =
‘ - Total Assets: -99,714.36 __ -99,714.36
Liability
640:21100° ACCOUNTS PAYABLE - " - o000
640-21110 AP PENDING (DUE TO POOL) 0.00
540-21111 PAYROLL CORRECTIONS 0.00
640-21112 SALES TAX PAYABLE -4,558.31
54023511 FICAW/H - , 410,00
640-21512 FEDERAL W/H 0.00
- 640-21513 : S CUSTATEW/HSWIL o . 0.00
640-21515 FICA W/H - MEDICARE 0.00
L BA0-235200 o o U RETIREMENTW/H . 0l e 00,000
 540-21528 BC/BS HEALTH INS 0.00
- 640-21529 . HEAUTHINS W/H(EMPL. HEAL.INS.CO.} = = 1 0.00
640-21530 HEALTHINS '
640-21531 - CANCERINS
640-21532 LIFE INSURANCE W/H
64021533 - . . HEALTH/DENTAL/LIFE INS PREMIUMS
640-21534 MEDICAL & DEP CARE - SECT. 125
$10:21535 © - WI-RETIREMENT SYSTEM{P.T:EE)
640-21540 UNITED WAY
640-21560 COMMUNITY CREDIT-UNION-W/H
T/29/2028-3:01:04 AM Page L of 2
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Balance Sheet As Of 07/29/2020

Account Name l Balance
640-21570 UNION DUES 0.00

640-21572
640

640- 21581 SUPPORT PAYMENTS 0.00
: . ACCRUED WAGES ' S 0000 -
£40-21800 ACCUMULATED EMPLOYEE BENEFIT (VAC 4,176.87
640-218%0 . ACCUMULATED EMPLOYEE BENEFIT{SICK +'18,748.46
540-21900 LIQUOR SALES 2,742.58

- 640-22403 , - INTEREST ACCRUED - RESTRITED ASSETS 0,00

640 22408 INTEREST ACCRUED - G.O. 0.00

' CURRENT PORTION REDEV.
CURRENT PORTION G.0, ISSUE -

640-22907
S 640:93415
640-23421
64023822
640-23423 0.00
o ps0:23824 - ; 0,00
540-23425 SEC DEP - SERV./EQUIP./PRODUCT 0.00
~ 64023500 , 'WRS NET PENSION LIAB. .
640-23901 WRS LRLIF LIABILITY ' 4 751 od
. 640-25100 o 'DUE TO GENERALFUND = S o
640-25200 . DEFERRED INFLOW- WRS PENSION 91 941.00
L BA026101 e  DEFERREDREVENUE v AT
$40-29000 ' LOAN PAVABLE TO TOURISM
L B40:28001 . 0 oo e ABLE TC bl
640-29002
a02m0s

936500

640-29213

54 29216 ).

640—29219_ 0.00
64029222 o ' 1998 REFUNDING LR.B.I. ‘ 0.00
- 640:79224 ~ BONDS PAYABLE-2002 . - - 000
640-29225 BONDS PAYABLE - 2006 ‘ 0.00
64029226 ST.ELLOAN-2007 000
640-29227 C.D.A. G.O. BONDS PAYABLE-2010 0.00

Total Liability: 167,059.60

*?CONTRIBUTIGNS FROM OTHERS

640-31203 DEPR./CHARGEBACK
~'BA03120a ‘ ~ CONTRIBUTIONS:FROM:MUNIC. -

640 32000 VINVESTMENTIN CAPITALASS TS

’640 34141 kSU‘RPLUS/DEFKICIT
" 640:34348 gt e SERVED RETAINED EARN!’ S I ' i ,
640-34300 RESTRICTED FOR WRS PENSION —22,967.00' 7
Total Beginning Equity: - -130,425.88 ’ /é?/ ’Z 3}’(?, ?é
Total Revenue 185,963.52 9 ‘_,,,,._-—-——Zfr
Total Expense 322,311.60 },/0 33-
Revenues Over/Under Expenses -136,348.08
Total Equity and Current Surplus (Deficit): -266,773.96

Total Liabilities, Equity and Current Surplus (Deficit): -99,714.36

742972020 8:01:04 AM Page 2 of 2



Budget Report

] City of Onalaska Account Summary
) " > For Fiscal: 2020 Period Ending: 07/31/2020
7 4 " .

Hscone
£5Y Bty g
Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining

Fund: 640 - OMNI CENTER
Revenue

-90,773.03

-43,476.86
CONCESSION REVENUE (VENDIN )
EESSioN AR IDIN:

-2,500.00

-3,379.97

-9,442.87

-2,815.00

210 INTEREST INCOME
8102 1
103

RENTAL INCOME (CITY)

000 9,841.02 -32,658.98  76.84 %
ENT CLAIMS -0 - A

9,000.00
4.00

9,000.00

-7,050.00
62

DEPRECIATION/CHARGEBACK - 0.00 0.00 0.00
Revenue Total: 652,261.00 652,261.00 952.26 185,963.52 -466,297.48 71.49%

- SALARIES - REGULA
WAGES - REGULAR

553500 10853500
17,357.00 - 17,357.00

840-55450-125
640-55450-126

72,310.00

7/29/2020 8:01:37 AM Page 1 of 5




Budget Report ' For Fiscal: 2020 Period Ending: 07/31/2020

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining

FICA - 18,223.00 18,223.00 906.25 7,546.79 10,676.21  58.59%
EN

LIFE INSURANCE

HVAC CONTRACTUAL

WATER/SEWER/STORM WATER

640-55450-290 OTHER CONTRACTUAL SERVICES 14,475.00 14,475.00 674.85 10,519.41 3,955.59 2733%

640-55450-292 ELECTRICAL CONTRACTUAL 0.00 0.00 0.00 0.00 000  0.00%

LRECRUITMENT

640-55450-340 OPERATING SUPPLIES 12,537.00 12,537.00 1,012.78 15,363.51 -2,826.51 -22.55%

CLEANING & SANITARY SUPPLIES 5,500.00 2,885.22 5,113.74 7.02%

640-55450-344 ’ VENDING SUPPLIES 0.00 0.00 000  000%

INS - FIRE, COMP/COLL, BOILER

INS - CYMIC, LIABILITY, PROF ) 2,078.00
INS - MONIES & SECURITIES
UNEMPLOYMENT

NERAL EQUIP

DEPR - VEHICLE

DEPR - BLDG, STRUCTURE, BLDG | |

640-55450-690

7/29/2020 8:01:37 AM Page 2 of 5




Budget Report For Fiscal: 2020 Period Ending: 07/31/2020

Variance
Original Current Period Fiscal Favorable Percent

Total Budget Total Budget Activity Activity (Unfavorable) Remaining

BOND ISSUANCE COSTS 0.00

PRIOR PERIOD ADJUSTMENT LRLIF 0.00 0.00 0.00 0.00 0.00 0.00 %/

640-57600-699
Expense Total: 652,200.00 652,200.00 44,159.03 322,311.60 329,888.40 5058 %
Fund: 640 - OMNI CENTER Surplus (Deficit): 61.00 61.00 -43,206.77  -136,348.08  -136,409.08 '3,621.44 %
Report Surplus (Deficit): 61.00 61.00 43,206.77  -136,348.08  -136,400.083,621.44 %

7/29/2020 8:01:37 AM Page 3of 5




HrscoNeT
[ T
Account
Fund: 100 - GENERAL FUND
ASSEtS
S 100:41100°
100-11103
100-11305
100-11400
100-1151Q
100-11511
100-11800
100-12101
| 100042110
100-12111
100-12112
100:12114
100-12115
160-12136
100-12117
L 100:12118
100-12119
10642120
© 100-12332
L 100-12333

lOO 12334

100-12336

©100:12337
100-12338
100-12340

A00:12341
100-12342

g IOO 12343

: :mc 13,19;;_
100-13113

% 10013115

| 100-13127
100-13125
106-13300
100-14000
100-14207
100:14209

100-14210
10044213,
100-14215

100:14216

#EF-5

Balance Sheet

' City of Onalaska Account Summary

As Of 07/27/2020

Name Balance ?/’& ?.0'"0

‘GASH. . B e .4
CASH- CAFE PLAN  5,749.49
ARY INVESTMENTS -~ 1453868552
ONAL FIRE DEPT. (CARINS IRIS) ' 0.00
DONATIONS SAVINGSACCT . 513846
NON-CITY INVESTMENTS ‘ 14291
PETTY CASH. L 6;544.00
R/E & P/P TAXES REC. 10.00
DELQ. S/A-FROM COUNTRY-2008. . -~ = 000
DELQ. S/A FROM COUNTY-2009 0.00
‘DELQS/AFROM CO.-2010° . oo S 0000
DELQ. S/A FROM C0.-2011 1,043.82
DELQ:S/AFROM CO.-2012 -~ . 88316

DELQ,S/A FROM CO.-2013 407. 07
DELQ: S/A FROM CO: - 2014 S
DELQ.S/A FROM CO. - 2015
DELQ. S/A FROM CO. 2016
DELQ. S/A FROM CO. - 2017
-DELQ. S/A FROM CO. 2018
2017-18 Delg. / PP TAXES

| 2018-19 DELQ: P/PTAXES S 34320
2019-20 DELQ. P/P TAXES 7, 497 48

1,322.76
421957

(2007/08 DELQ.P/PTAXES = .. ' 000 .
2008/09 DELQ P/P TAXES ' 0.00
2009-10 DELQ, P/P TAXES T e 00007
2010-11 DELQ P/P TAXES -~ 0.00
‘201112 DELQ. P/P TAXES =
2012-13 DELQ. P/P TAXES 0.00
2013-14 DELQ. P/PTAXES - il o o 0000 i i
2014-15 DELQ. P/P TAXES 0.00
2015:16'DELQ. P/P TAXES S 000
2016-17 DELQ. P/P TAXES 0.00
'$/A'STORM SEWER S e 0 00
S/A STREET CONSTRUCTION 120 629.65
“S/ACURB'& GUTTER: : 4 .64
S/A SIDEWALK
S/AALLEY PAVING

OTHER ACCOUNTS RECEIVABLE
A/REC. - CDA/OMNI NOTE
A/ REC. - OMNI

- ACCOUNTS RECEIVABLE - G. ;
ALLOWANCE FOR UNCOLLECTIBLE ACCOL
ACCOUNTS RECEIVABLE - C.D/A; MGMT -~ 5612
INTEREST RECEIVABLE 0.00

DUE FROM OTHER GOVERNMENTS - 00000
DUE FROM SEWER 0.00
DUE FROM CEMETERY. o ~40:00.
DUE FROM OMNi CENTER 0.00
 DUE FROM TAX AGENGY FUND - . 000
DUE FROM S/R O.S.R. 0.00
[DUE FROM DEBT SERVICE . LG 000

FI27/2020 112
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Balance Sheet

Account Name
100-162G0 PRE-PAID INSURANCE

Total Assets:

Llablhty
100:21300
100 211310

 ACCOUNTSPAYABLE .
AP PENDING (DUE TO POOL)
'CORRECTIONS PAYABLE
G F SALES TAX PAYABLE

100-21520

100 21578

100-21531
10021832 -
100- 7153%

DOG LICENSES DUE CO

20020600 - 'MOBILE} HOME TAX DUE -/ 0sD
100-25600 'DUE TO WATER
10026000 'DEFERRED'REVENUE =« e
100-26151 DEFERRED REVENUE— C.D.A. MGMT.
400 ?620‘3; -7 POSTPONED'S/A -STORM SEWER

POSTPONED S/A STREET

100-28000

Equmy
‘10032000 JNVESTMENT !N CAP
FUND BALANCE

10034 34100
. RESERVED! FUND BA A
STREET DEPT-STREET DEPT EQUIPMENT
- STORM SWREQL
LIBRARY CONTRACTUAL
ENG STATION WAGON i
LACROSSE CO. HWY. STR. MAINT.

S.LR INS. DEDUCTIBLE
‘DOWNTOWN REDEVELOPMENT -

12,000,972.96

F. DEPT. TURN-OUT GEAR/VEH. EQUIP.

COMPUTER HDWR./SOFTWARE UPDATE

As 0f 07/27/2020
Balance
49,772.57
12,000,972.96

' 120,629.65

£ 64,852.64
71,051.73

14224
371,051.25

8,416,252.99

36,236.00

146,990.00
18,500.00

15,000.00

Page 2 of 3



Balance Sheet

Account Name
©100-34216 L HEA./DENTAL/VAC. FORMER EMPLOYEE
100-34217 [LLEGAL ASSESSMENTS ‘
100:34218 TREE BRUSH
100-34219 ENGINEERING EQUIPMENT
100-34220 PROP/COLLISION
100-34271 DIRECT PAYROLL SOFTWARE
100-34222 CARIN RIS EQUIP
100-34223 CITY LIBRARY REPAIRS
100-34224 STREET SEALING
100-24225 * STREET (MAINT. SHOP)
100-34226 STREET SNOW & ICE
-100-34227 STREET LIGHTS
100:34228 RECR./PARKS/C.CTR./POOL
100-34229 CITY STUDY
100:34230 CITY ATTORNEY
100-34231 CITY HALL EQUIPMENT
©100-32232 FIRE:DEPT REPAIRS
100-34233 CITY HALL VEHICLE
100-34234 : FIRE DEPT TRAINING EQUIP..
100-34235 FIRE DEPT ATV

Total Beginning Equity:
Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance
4,000.00
0.00
4,500.00
0.00
000
0.00

0.00

0.00

0.00
29,000.00
142,000.00
10,000.00
19,000:00
45,270.00
0.00

0.00
0,00

3,000.00

0.00

8,879,748.99

7,809,654.58
4,959,481.86

2,850,172.72

11,729,921.71

As Of 07/27/2020

FI27[2020 128

Page
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Fund: 100 - GENERAL FUND

Revenue

City of Onalaska

Department: 00000 - NON DEPARTMENTAL

100 GOOQO 41_&10'
100~ OGQOO~4113 1
100~ 00000-41140
100-00000- 4114.{

IOG 00000- 4136@

100 OOOOG 43.3 20

100- 00000- 41800
100 99009 42018

100 100-00000-42050
100:00000-42060

100-00000-4321.1

200:60000:43221

100-00000-43300

100:0 0690@ fQSQ’/‘ .

100*00006«43309
190- ﬂDGOO'

100 OGOOO 434?{}

10‘ 00000—4362(1
OO 0£}000 4‘362.}

100-00000-44160

100:00000-44170

100 OOOOO 44“;?3
100-0f 03000«4415}4

 INTEREST-ON TAXES
/A STREET

- FEDERAL GRAN

- STATE AID FOR CONNE(

* OMITTED TAXES (R/E & P/P)
- MOBILE HOME TAXES

P/P CHARGEBACK TAXES

: »,JROOM TAX REVENUE

PAYMENTS IN LIEU OF TAXES

XES VIUNICIPAL OWNED UTIL

S/A CURB & GUTTER

S/A SIDEWALK

S/A ALLEY

S/ASTORM SEWER

FEDERAL LAW ENFORCEMENT GRA

FED GOV'T REVENUE o

“FEMA MONEY. -

SHARED REVENUE FROM STATE

FIRE lNSURANCE FOR STATE

= 'w‘j"LAW ENFORCEMENT TRA!NlNG AIDV’ i

STATE AID ROAD ALLOTMENT

PAYMENT FOR MUNICIPAL SERVICE

'STATE AlID' IN LIEU OF TAXES

STATE AID - PERSONNAL PROPERTY
‘STATE AID OTHER PAYMENTS '
LIQUOR & MALT BEVERAGE LICENS

- OPERATOR LICENSE

CIGARETTE LICENSE

* CABLE TV LICENSE

CELL TOWER FEES

~ MOBILE HOME LICENSE

TAXIE CAB LICENSE

* SOLICITERS LICENSE

ELECTRICAL LICENSE
HTG/GAS PIPING LICENSES
OTHER LICENSES
MQTEL/HOTEL PERMITS
BICYCLE LICENSE

:DOG LICENSE

CAT LICENSE

INSPECTION FEES -
BUILDING PERMITS

“PLAN'REVIEW

ELECTRICAL PERMITS
HEATING & A/C PERMITS
PLUMBING PERMIT FEES
'STREET OPENING:PERMITS

Original
Total Budget

0.00

57,000.00

0.00

.38,576.00.

127,000.00
~420,000.0
1,000.00

7,000.00

1,500.00

~7,000.00

1 200 00

S0, OO'

0.00
. 0.00
0.00

0.00 -

594,451.00

' 56,000.00

82,000.00

860 000.00

- 4800000

3,000.00

100,00 -

54,537.00

000

22,800.00

4,200.00

1,200.00
150,000.00
14,000.00

© 990,00

600.00

100.00

0.00
1,000:00
12,000.00
‘0:00

0.00

" 44,000.00
31,000.00

: 0,00
120,000.00

500.00-

45,000.00

+:20,000.00

20,000.00
750.00

587,164.00

0 420’

4,00000

Current
Total Budget

£ 6,587,164.00

0.00

57,000.00

0.00

38,576:00°

127,000.00
o

1,000.00
7,000.00
1,500.00
7,000.00
1,200.00
0100
0.00
10.00
0.00
0.00
594,451.00

/56, 000 00

82,000.00

'~ 860,000.00
48,000.00 -

3,000.00
+1100.00
54,537.00
0.0
22,800.00
'4,200.00
1,200.00

1150;000.00

14,000.00
“990:00
600.00
100:00
0.0
1,000:00
12,000.00
0.00

0.00

44,000:00

31,000.00
0.00
120,000.00
500.00
45,000.00
+:20,000:00
20,000.00
750.00

0

Period
Activity

0.00

3,328.30
0.00

61617
0.00

507
0,00

0.00
0.00
0.00
0.00
0.00
000
0.00
0.00
0.00

- 0.00

0.00

0.00

8100

0.00
0.00
10.00

791.00

0.00
2,300.07
0.00
-0.00
0.00
0:00
0.00
0.00
640.00
0.00
0.00
5550
941.00
0:00
26,475.90
0.00
1,522.71

- 1;157:50°

510.00
25.00

215,331.87
. 12,042.99

Budget Report

Account Summary
For Fiscal: 2020 Period Ending: 07/31/2020

000

Variance
Fiscal Favorable
Activity (Unfavorable)
6,587,164:00° 0,00
0.00 o oo
43,129.89 5
0.00 o 00
7,955.38
103,698.02
000
732.09
7,581.17 58147
2,501.36 1,001.36
7,070.06 70.06:
1,113.61 -86.39
000"
0.00 0.00
0,00 0.00
0.00 0.00
0.00 0.00
0.00 -594,451.00
0.00- -56,000:00"
0.00 -82,000.00
000 b
645 995.61
3612897 - -1 E
3,424.02 424,02
111,01 5
54,537.01
12,554:10 12,5540
8,205.00 -14,595.00
3;136.00 -1;064:00
1,200.00 0.00
30,869:45 -119,130:55
7,478.22 -6,521.78
990.00
625.00 25.00
140.00 40:00
0.00 0.00
1,510.00 510.00
11,643.00 -357.00
115.00 115.00
0.00 0.00
6,850.00 -37,150.00
24,011.65 -6,988.35
-0.00 1000
77,511.59 -42,488.41
80,00 11242000
17,820.48 -27,179.52
14,503.70 -5,496:30
12,007.50 -7,992.50
700.00 -50.00.

Percent
Remaining

0,00 %
0.00 %
'2433%
0.00 %

26 79%
108.30-%
166.76 %
101,00 %
7.20%
0.00%
0.00 %
0.00%
0.00 %

- 0:00%
100.00 %
°100.00 %
100.00 %

0 100.00 %

24.83%
2473%

114.13%

“111.01%
100.00 %
0.00%
64.01 %
25.33%
0.00 %
79.42%
46.58 %
0.00%
104.17 %
140.00%
0.00 %
151.00'%
2.98%
20.00:%
0.00 %
'84:43 %
22.54%
0.00 %
35.41%

. 84.00%
60.40 %
27.48%
'39.96 %
6.:67%

“wJ
"m.

772020 1:29:00 P
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Budget Report

100-00000-44336

100-00000-44340
100-00000-44345
100-00000-44347
100-00000-43410
100-00000-45110
100-000600-45112
100-00000-45115
100-00000-45100
100—00000 45110

100-00000-46210
100 OOGOE} 4622(}

100-00000- 46?10
100 OBGS 4?3711‘
100-00000-46715
100-00000-46716
100-00006-46725
100:00000-46726
100-00000-46727

100-00000-46728

100-00000-46729

100:00000- 46840

100 OOGO& 47310

100 OGUG{} 4?330‘
100:00000-48000
1Q__OOQG§ 48100

100+ OGGGS -48130
1Q0- DOGOU 48131
100-00000-48150.
100-00000-48155

;Q_G_ﬁ -00000- 4‘3173
100-00600-48180

100- OOOGO 481580

100-00000-484 48406
180-80000-48408

100-00000-48500
100-00000.48510

“'RAILROA D

SIDEWALK PERMIT
PERM(T
RECREATIONAL BURNING PERMIT

- OTHER PERM ITS:

P.U.D. PERMIT

SITE PLANS

ZONING
COURT PENALTIES

1/2 COURT COSTS DUE CITY
PARKING VIOLATIONS

GEN'L GOV'T REVENUE (SHARED-RI
GENERAL GOVERNMENT FEES
PLAT FILING FEES

LICENSE PUBLICATION FEES

SALES MATERIAL & SUPLS
TOPOFEES

FIRE PROTECTION SERVICE

POLICE REPORTS

FALSE ALARMS

POLICE SECURITY FEES

HIGHWAY MAINT. & SNOWPLOWIN
DEVELOPER CONTRIBUTIONS
WEED CUTTING/MOWING REVENU
ENGINEERING SERVICES
NON-PROFIT SHELTER/VENDING RE

- PARK FACILITY RENTAL ;"

RECREATION FEES

;RECR FEES > AGE 18

SWIMMING POOL REVENUE

 SWIMMING POOL LESSONS

SWIMMING POOL MISC

- SWIMMING POOL CONCESSIONS

SWIMMING POOL ADVERT, INCOM
URBAN DEVELOPMENT SERVICES
INTERGOV'T - GEN'L GOV'T

OTHER LOCAL GOV'T/LAW ENFORC
INTERGOV'T CHGS. FOR STR SERV.
MISCELLANEOUS INCOME
INTEREST INCOME

INTEREST DONATION ACCT.

INTEREST - NON CITY

INTEREST- STREETASSMT.
INTEREST - CURB & GUTTER ASSMT
INTEREST - SIDEWALK ASSMT.

INTEREST - ALLEY ASSMT.
INTEREST - STORM SEWER ASSMT.
INVESTMENT INCOME (CVMIC)

RENTAL INCOME & CDA SUBLEASE

RENT- FINLEY PROP {JAYCEES)
RENTLIBRARY FACILITIES
SALE OF FIRE EQUIP
INSURANCE REIMB - POLICE
INSURANCE REIMB - HWY
INSURANCE REIMB - GENERAL
INSURANCE DIVIDENDS

INSURANCE WAIVER.

DONATIONS
CONTRIBUTION-FROM SCHOOL DIS

Original
Total Budget
750.00

01 OOZ

11 000.00

- Z‘OQ?QQ:’E‘ ok

0.00

2,000.00. -

6,000.00

105,000.00 -

0.00

62,000.00°

0.00
~0.00
0.00
450.00
9,500.00

1.0.00:

20,000.00

400.00

2,500.00
0,00
500.00

- 000

0.00
0.00
1,800.00

14,000:00:

70,000.00

. 7,00000

78,190.00

0.00

28,570.00

0.00

0100

0.00
35,000,00
0.00

0.00
250,000.00

0.00

500.00

1,500.00

500.00
0.00
0.00

0.00 -

0.00

0.00 -

0.00
0.00
0.00

0.00

8,600.00

+0.00

0.00

21,600.00:

Current
Total Budget

750.00

11 OOO OO

20000

000

0 OO
62,000.00
0.00
0.00
0.00

450.00

9,500.00

0,00

20,000.00
400.00
2,500.00
0.00
500.00

. 0.00
0.00

- 0:00
1,800.00

14,000.00

70,000.00

28'57000 e

0.00

0. 00‘

0.00
35,000,00
0.00

- 0,00
250,000.00

2000 -~
0.00

500.00

1,500.00

500.00
L0 00
0.00
0:00
0.00

0:00°

0.00

0:00;

0.00
0,00
8,600.00
0,00
0.00

+21,600.00

Period
Activity

For Fiscal: 2020 Period Ending: 07/31/2020

Fiscal
Activity

285.00

‘: 000 .
10,400. 00

0.00

- 37,115.90

0.00

000

875.00
42000
7,251.61
0,00
12,710.00
405,00
1,890.00

20,00

8,496.37

810.00
. 0,00
571.52
.5,372.55
5,343.47

- 0.00
19,800.60 =
0.00

© 7,480.95
109,791.81
0.67

1,245.37
1,764:07
436.03
0.00
0.00
0,00
0.00
0.00
0.00
0.00

8, 829 10
0:00
0.00
0,00
0.00
10,687.46

2,250.00 ’

10,00

Variance
Favorable
(Unfavorable)

:931 67
- 63,195.87 -

0.00

+24:,884.10

0.00

0.00 -

875.00
“30.00-
-2,248.39

000

-7,290.00
5.00
-610.00
Q.00
7,996.37

1000

810.00

0.00
1,228.48
8,627.45
-64,656.53

' 46,475.00
~77,966.46

0.0

- -28570.00
0.00

Percent
Remaining

111 25 %
15.53 %
1 60.19%
0.00 %
40.14%
0.00 %
-0:00 %
0.00 %
6.67.%
23.67 %
0.00%
36.45 %
101.25 %
24.40 %

- 0.00%
1,699.27 %
1 0.00%
0.00%

.0.00%
68.25 %
161.62.%
92.37 %

6.00 %
100.00 %
0.00 %

0.00
8,829.10

10,00

-8,600.00

0.00
-10,912:54

0.00

0.00
7’48095 o
-140, 208. 19
28,46
0.67

0.00 %

| 4343%
0.00 %
10,00 %
56.08 %
- 0.00%
0.00%
101,93 %
249.07 %
117.60%
12.79%

-~ 0.00%
0.00%
10.00%
0.00 %
0.00 %
0.00 %
0.00%
0.00 %
0.00%
100.00 %
1..0.00%
0.00%
50.52 %

TI27/2020 12900 PM
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Budget Report

CAPITAL CONTRIBUTIONS PARK

OT’ERATING TRANSFERS IN

100-00000-49402
100-00000:49403
100-00000-49997

‘SURPLUS FUNDS APPLIED

Department: 00000 - NON DEPARTMENTAL Total:

Revenue Total:

Expense
Department: 51100 - COMMON COUNCIL
10053100110 SALARIES - REGULAR
100-51100-150 " FICA
100:54100:240 - ‘Softwaire Contractual -
100-51100-291 TRANSCRIPTION CONTRACTUAL

100-51100:310 'OFFICE SUPPLIES
100-51100-311 POSTAGE
100-51100:312 COPY.USAGE & PAPER
100-51100-320 SUBSCRIPTIONS & DUES
100-51100-322 ‘LEGAL NOTICES

100-51100- -341

PRINTING & FORMS

Department: 51100 - COMMON COUNCIL Total:

Department 51110 - POLICE & FIRE COMMISSION
L OTHER CONTRACTUAL SERVICES
TR SCRIPTION CONTRACTUAL

Department 51110 - POLICE & FIRE COMMISSION Total:

Original
Total Budget

0.00

Current
Total Budget

0.00

Period
Activity

0.00

0.00

Fiscal
Activity

- 0.00

0.00

For Fiscal: 2020 Period Ending: 07/31/2020

Variance
Favorable Percent
(Unfavorable) Remaining
0.0 0.00 %

000 0.00%

0.00 0.00
10,183,948.00  10,183,948.00 268,630.54  8,039,329.51  -2,144,618.49 21.06 %
10,183,948.00  10,183,948.00 268,630.54  8,039,329.51  -2,144,618.49 21.06%
37,000:00 37,000:00 0000 7 12,156114 24.,843.86
2,831.00 2,831.00 0.00 933.30 1,897.70
3,250.00 °3,250.00 0.00 13800 '3,112.00
7,200.00 7,200.00 431.34 1,733.03 5,466.97
700.00 700:00 9.25 295.04 404.96
200.00 200.00 0.00 0.00 200.00  100.00 %
1,000.00 1,000.00 73.10 49658 50342 50.34%
6,368.00 6,368.00 0.00 6,377.99 999  -0.16%
12,140.00 12,140.00 489.90 ,743.1 19,396:81  77.40%
0.00 0.00 0.00 000  0.00%
70,689.00 70,689.00 1,003.59 45,815.73  64.81%
100:00° - 0,00 0.00 100.00. 4

30.00

121.63
Department: 51200 - MUNICIPAL COURT
100-51200-280 OTHER CONTRACTUAL SERVICES 100.00 100.00 0.00 50.00 :
) ) RATING SUPPLIES - 212.00 212,00 110,000 199,00 - 1413.00 30
Department: 51200 - MUNICIPAL COURT Total: 312.00 312.00 0.00 149.00 163.00 52.24%
Department; 51300 - LEGAL
100-51500-410 SALARIES REGULAR 70.051.00 70.051.00 5,394.52 36,784.63 33,266.37 47.49 %
1 )  WAGES - REGULAR 40,376.00 140,376:00 0.00 1,508.28 /38,867.72  96.26%
OVERTIME - REGULAR 0.00 0.00 0.00 0.00 %
AGES PERM: 000 :0.00° 0.00 -~ 0.00:%
8,448.00 364.89 2,595.21
- 7,454.00 36412 258469
36 084.00 0.00 0.00
LIFE INSURANCE 21.00 21,00 0.95
, : HONE/INTERNET/CABLE - 1,100:00 - 1,100:00 4384 944
100-51300-230 HDWR/SOFTWR MAINT 1,254.00 1,254.00 0.00 0.00
100:51300:741 - EQUIPMENT MAINTENANCE CONT - 0:00" 0.00 0.00 000
100-51300-290 OTHER CONTRACTUAL SERVICES 20,000.00 20,000.00 2,122.50 10,813.98
: ‘ g} © ¢ OFFICESUPPLIES 0 . 1,000.00+ 1,000:00 ~0.00 17677
POSTAGE 270.00 270.00 17.75 26.60
1 COPY USAGE & PAPER -~ 500:00 500.00 .0:00 3704
100-51300:320 SUBSCRIPTIONS & DUES 650.00 650.00 562.50 1,002.50
100:51300-321 “/CERTIFICATIONS & LICENSES ~600:00: +/600.00. L0000 000 60000 %
SEMINARS,CONF.& TRAVEL 3,000.00 3,000.00 12.00 801.61 2,19839  73.28%
" OPERATING SUPPLIES +3,000.00 +13,000:00 325,64 1,233.20 ©1,766:80 158.89 %
PRINTING & FORMS 400.00 400.00 935.44 935.44 -535.44 -133.86 %
Department: 51300 - LEGAL Total: 196,256.00 196,256.00 10,219.47 59,329.50 136,926.50  69.77 %
72772020 1:29:00 PM Page 3 of




Budget Report

Department 51408 CITY ADMINISTRATOR

100-51408-110
100-51408-150
100-51408-151
100-51408-152
300-51408:153
100-51408-154
100-51408-225
100-51408-241
100:51408-290
100-51408:311
100-51408-312
100-51408-370
100-51408-321
100-51408-230 -

SALARIES REGULAR

FICA

RETIREMENT (WRS)
HEALTH INSURANCE

- DENTALINSURANCE -

LIFE INSURANCE

'PHONE/INTERNET/CABLE

EQUIPMENT MAINT. CONTRACTUA

OTHER CONTRACTUAL SERVICES

OFFICE SUPPLIES

“POSTAGE -

COPY USAG E/ PAPER

: 4“SUBSCRIPT!ONS & DUES

CERTIFICATIONS & LICENSES

~ SEMINARS,CONF. & TRAVEL
OPERATING SUPPLIES
‘PRINTING & FORMS:.
Department: 51408 - CITY ADMINISTRATOR Total:

Department: 51410 - MAYOR

100-51410-110

100-51410.152
100-51410:153
100-51410-154
100-51410-225
100-51410-290
100-51410:310
100-51410-311
100:51410-317
100-51410-320
10051410330
100-51410-340
100-51410-341

SALARIES - REGULAR
WAGES~PERM PT
FICA

RETIREMENT {WRS)
HEALTH INSURANCE

- 'DENTALINSURANCE .~ .o
LlFE lNSURANCE

POSTAGE
y ‘COPY USAGE & PAPER g
SUBSCRIPTIONS & DUES
- SEMINARS, CONF & TRAVEL -

'OPERATING SUPPLIES
* PRINTING & FORMS

Department: 51410 - MAYOR Total:

Department 51411 - FINANCE

100:51411-290

100-51411-310
100-54434-381

SALARIES - REGULAR

“WAGES-REGULAR -+

WAGES - OVERTIME
WAGES=PERM PT
OVERTIME - PERM PT

WAGES = TEMP./SEAS.

FICA

 ‘RETIREMENT (WRS)

HEALTH INSURANCE

-DENTALINSURANCE

LIFE INSURANCE

- PHONE/INTERNET/CABLE
EQUIPMENT MAINTENANCE CONT
© OTHER CONTRACTUAL SERVICES

OFFICE SUPPLIES
POSTAGE

COPY USAGE & PAPER
SUBSCRIPTIONS & DUES
LEGALNOTICES
SEMINARS, CONF & TRAVEL

For Fiscal: 2020 Period Ending: 07/31/2020

60.00

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
10053000 100,530.00 7,806.10 '52,933.70 47,596.30 - 47.35%
7,691.00 7,691.00 585.50 3,972.46 3,71854  4835%
6,786.00 6,786.00 526.92 13,573.01 3,212.99  47.35%
5,980.00 5,980.00 498.36 3,488.52 2,491.48  41.66%
835.00 83500 6961 - 48727 34773 4164%
000 0.00 0.00 0.00 0.00
©1,10000. . 1,10000 3670 25429 84571
250.00 250.00 0.00 .00 250.00
75000 75000 000 - - 000 175000 100,
1,000.00 1,000.00 0.00 344.49 655.51
27000 270,00 175 3255 e
400.00 400.00 0.76 30.52 369.48
600,00 - 600.00 0:00 175,00 425000 170.83 %
200.00 200.00 0.00 0.00 200.00 100.00%
4,000.00 4,000:00 0.00 - 615.54 3,384.46  84.61%
3,000.00 3,000.00 0.00 693.89 2,306.11 76.87 %
400,00 ~400.00 -0.00. . 10229 389.71 < 97.43%
133,792.00 133,792.00 9,525.70 66,611.53 67,180.47 50.21%
0.00 0.00 0.00 0.00 000  0.00%
12,980.00 12,980:00 1,008.60 6,742.73 6,237.27 4805 %
993.00 993.00 77.14 515.81 477.19  48.06%
© 757.00 757:00° ~0.00:: 643 76343 7100:85%
0.00 0.00 0.00 0.00 0.00  0.00%
0 400008

100.00 %

£1100.00° 100.00 40,000 0-+/100.00:%
800.00 800.00 175.00 : 78.13%

- 1400.00- - 400.00 - 000 400.00 . 100.00 %
50.00 50.00 0.00 50.00 100.00 %

0.00 0.00 0.00 0.00 000 - 0000%
16,972.00 16,972.00 1,133.50 -1,877.26 9,094.74 53.59%
73,404.00 73,404.00 6,125.2¢ 42,265.12 31,128.87 42.42 %
45,673.00 . 45;673.00 2,017.52- 20,058.28 25,614.72  56.08 %
0.00 0.00 0.00 0.00 000  0.00%
©416,500.00 -+ " 16,500.00 616:25 - 10,672:35 5,827:65 3532 %
0.00 0.00 0.00 0.00 000  0.00%
~0.00 '0:00 0.00 0.00 40,00 10.00%
10,371.00 10,371.00 629.27 5,315.65 505535 48.75%
803800 . 803800 549.66 417398 3,86402  48.07%
16,885.00 16,885.00 2,007.30 12,537.32 4,347.68 25.75%
1,640:00 1,640.00 169.64 1,093:52 54648 33.32%
87.00 87.00 7.24 50.83 36.17 4157%
570.00 570.00 84.42 492,53 7747 1359%
500.00 500.00 0.00 0.00 500.00 100.00 %
4;500.00 4,500.00 12045 5,003:37 503.37 -11.19%
1,200.00 1,200.00 271.07 1,693.04 -493.04 -41.09%

- 1,500.00 +1,500.00 1113:90 - 1,014:63 48537 32.36%
1,000.00 1,000.00 189.07 1,617.64 -617.64 -61.76%
275.00 275.00 80:00. 135.00 14000 . 50.91%
0.00 0.00 45.47 45.47 4547  0.00%
2,325.00 2,325.00 0:00 591.11 1,733:89 7458 %
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Budget Report For Fiscal: 2020 Period Ending: 07/31/2020

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
OPERATING SUPPLIES 2,015.00 2,015.00 0.00 621.46 1,393.54 69.16 %

Department: 51411 - FINANCE Total: 186,983.00 186,983.00 13,026.64 107,381.31 79,601.69 42.57 %
Department: 51420 - CITY CLERK
100-51420-110 SALARIES - REGULAR 79,238.00 79,238.00 7,237.71 42,856.84 36,381.16
100:51420-120 © ' WAGES:REGULAR 5688200 5688200  3,639.69 29 L
100-51420-121 OVERTIME - REGULAR . : . 1,621.87 -1,335.87
100.51430-124 © WAGES-PERMPT L s e i -
100-51420-125 OVERTIME - PERM PT
100:51420-126 - ‘WAGES - TEMP/SEAS
100-51420-127 OVERTIME - TEMP/SEAS
. ).G«j.SO i i 'FICA : e ' »43;5 00
100-51420-151 RETIREMENT (WRS) 9,207.00 4,239.73
100:51420:452 S 0519800 2549900 : 0,499 T
.100-51420-153 DENTALINSURANCE 2,574.00 2,574.00 1,501.78 1,072.22  41.66%
100-51420-154 “LIFE INSURANCE - - e e ORI H T 04000 . : . :
100-51420-225 PHONE/INTERNET/CABLE 1,200.00 1,200.00 81.28 1,11872  93.23%
100:51420.281 EQUIPMENT MAINTENANCE CONT - 435.00 - 435.00 0,00 © 000 43500 100.00%
100-51420-291 TRANSCRIPTION CONTRATUAL 200.00 200.00 0.00 0.00 200.00 100.00 %
100:51420-310 OFFICE SUPPLIES 1,230.00 1,230.00 77202.28 23308 .. . 996:92 ' 81.05%
100-51420-311 POSTAGE 2,800.00 2,800.00 219.30 1,935.65 86435  30.87 %
100 sxz;zouu ‘ COPY USAGE & PAPER : 1,460:00 . 1,400:00 3550 159 98541 7039 %
SUBSCRIPTIONS & DUES 380.00 380.00 0.00 230.00 60.53%
*/CERTIFICATIONS & LICENSES -~ ©+200.0000 02000000 0,000 0.00° 100,

LEGAL NQTICES 420.00

100.00 %

SEMINARS CONF & TRAVEL 2,360.00 2,360.00

500.00

100.00 %

PRINTING & FORMS
“ EMPLOYMENT TESTING: b .0C
Department: 51420 - CITY CLERK Total: 196,935.00 196,935.00 15,212.94 102,992.90 93,942.10 47.70%

Department: 51440 - ELECTIONS

100-51440-126 WAGES - TEMP/SEAS 30,502.00 30,502.00 0.00 8,903.98 21,598.02  70.81%
¢ 04! L UFICA Sl ' 964000 96400 000 46 .22 %
EQUIPMENT MAINTENANCE CONT 1,400.00 1,400.00 0.00 1,283.56 11644  832%
< OFFICESUPPLIES © o S27000000 700000 L A794 0 g T 2%
POSTAGE ©1,500.00  1,500.00 2,276.86 10,307.69 ' —8 807.60 -587.18 %
. COPY USAGE & PAPER 1,000.00 " 1,000.00 359.93 1833.08 16692 16:69%
LEGAL NOTICES 2,200.00 2,200.00 0.00 856.10 1, 1343.90  61.09%
SEMINARS, CONF & TRAVEL 100.00 0.00
OPERATING SUPPLIES S 904000 - 9,04000 33925 . - 894016 < v
PRINTING & FORMS 1,600.00 1,600.00 0.00 0.00 1,600.00 100.00 %
Department: 51440 - ELECTIONS Total: 49,006.00 49,006.00 2,993.98 32,556.96 16,449.04 3357 %

Department: 51500 - AUDIT
100-51500:290 ‘ OTHER CONTRACTUAL SERVICES 19,660.00 -~ 19;660:00 - .- . 7,80000

Department: 51500 - AUDIT Total: 19,660.00 19,660.00 7,800.00 17,660.00 2,000.00 10.17%
Department: 51510 - HUMAN RESOURCES
100-51510:110 SALARIES - REGULAR 44,280.00 44,280.00 3,389.04 23,384.37 20,895.63 47.19%
51510-17 ‘WAGES-REGULAR , ©27,79100 © 27,79100 212338 - :
100-51510-124 WAGES - PERM. PT 0.00 0.00 0.00 0.00 0.00  0.00%
100-61510-150° FieA : 551400 551400 36064 90 3,01810°  54.78%
RETIREMENT (W RS) , 4,866.00 4,866.00 372.08  2,546.59 2,319.41
HEAUTH INSURANCE ) ' 25,199.00. . 25,199.00 - °2,099.88 1 14,699.16 0,4
DENTAL INSURANCE 1,430.00 1,430.00 119.19 834.33
“LIFE INSURANCE 19.00 - 1800 B2 s 0.2
PHONE/INTERNET/CABLE 150.00 150.00 0.00




Budget Report

100-51510-241
100-51510-290
1 0-310
100-51510-311
100:51510.312
100-51510-320
1oa~51sm 321
100-51510-330
100.5 '10 340
100-51510-341

" L COPY USAGE

+ EQUIPMENT MAINTENANCE CONT

OTHER CONTRACTUAL SERVICES

: V“V\OFFICE SUPPLIES

POSTAGE

SUBSCRIPTIONS & DUES

’ CERT!FVICATIVONS.& tLlCENSE,S:

SEMINARS, CONF & TRAVEL
OPERATING SUPPLIES - -
PRINTING & FORMS

Department: 51510 - HUMAN RESOURCES Total:

Department 51530 ASSESSOR

100 51530 1207
100-51530- 121
100&1530 0-128
100- 31550 150
&5153045;
100 515&0 la?

100-51530-340

100:51530-341 -

Department' 51540 - 1T

1{)0-51540_12@,

100 31540 ].)O

- 1540 0453 -

100-51540-154
;1(39 -51540-225

100~.>1.>4 12

51540 320

1{}0'\),} SﬂO 340

100- 5’545) "45.

WAGES REGU[AR )
OVERTIME - REGULAR

‘WAGES - BOR

FICA

RETIREMENT (WRS)

HEALTH INSURANCE
DENTAL INSURANCE
LIFE INSURANCE

- :PHONE/INTERNET/CABLE

SOFTWARE MAINTENANCE-CONTR

- OTHER CONTRACTUAL SERVICES
TRANSCRIPTION CONTRACTUAL
COFFICESUPPLIES "

POSTAGE
C ,USAGE & PAPER

OPERATING SUPPLIES
X ’;PRINTING FOI
Department: 51530 ASSESSOR Total:

SALARIES - REGULAR

'WAGES-REGULAR -

WAGES - PERM. PT

- WAGES TEMP./SEAS.

FICA

 RETIREMENT (WRS)

HEALTH INSURANCE

‘DENTAL INSURANCE

LIFE INSURANCE
PHONE/INTERNET/CABLE
SOFTWARE MAINTENANCE CONTR

EQUIPMENT MAINTENANCE CONT

WEBSITE

(OTHER CONTRACTUAL SERVICES

OFFICE SUPPLIES
POSTAGE
COPY USAGE & PAPER

'SUBSCRIPTIONS & DUES

CERTIFICATIONS & LICENSES

* SEMINARS, CONF & TRAVEL

OPERATING SUPPLIES
PRINTING & FORMS

EQUIPMENT MAINT & REPAIRS
ADD'L SOFTWARE & UPGRADES

Department: 51540 - IT Total:

For Fiscal: 2020 Period Ending: 07/31/2020

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity | (Unfavorable) Remaining
190.00 +190:00 0.00 ¢ 000 0 100.00%
5,304.00 5,304.00 0.00 2,207.50 58.38 %
450,00 1 { 503 13873 31127 69.17%
150.00 6.50 35.25 11475  76.50%
1600.00 1226 £ 203.66 139634 66.06%
550.00 0.00 667.00 11700 -21.27 %
£0.00 ). 0.00 -169:00 -169.00- - 0.00%.
2,000.00 2, 000.00 0.00 399.00 1,601.00
2,200.00 2,200.00 12.99 277.08 1,922.92
300.00 300.00 0.00 30.85 269.15
120,993.00 120,993.00 8,502.61 62,452.20 58,540.80
0.00 10:00 0.00 0.00: 0.000 " 0.00%
0.00 0.00 0.00 0.00 0.00 0.00%
300.00 . 30000 0.00 “300:00 000 "0.00%
23.00 23.00 0.00 22.95 005  0.22%
0.00 0,00 0.00 0.00 000 . :0:00 %
0.00 0.00 0.00 0.00 000  0.00%
1000 0.00 0.00 0.00 0.00  -0:00:%
0.00 0.00 0.00 0.00 000  0.00%
1,500:00 1,500:00 0.00 30.45 1,469.55 - 97.97%
0.00 0.00 0.00 0.00 000 0.00%
134,500.00 . 134,500.00 . 0:00 56,041:66 78,458:34 . 58.33%
250.00 250.00 0.00 0.00 250.00 10000 %
1000 i 000 - 2000t 000 0,000 %
0.00 0.00 000 6.30 © -630  0.00%
250,000 250,00 2000 6106 243
2,500.00 ~2,500.00 0.00 2,462.13  98.49%
0,00 T L0000 . ). D00
139,323.00 139,323.00 0.00 55 445.29 82,877.71  59.49 %
51,918.00 51,918.00 1,286.92 8,879.74 43,038.26  82.90%
13,943.00 113;943.00 SUU0I00 650089 739
0.00 0.00 0.00 0.00 0.00  0.00%
0:00 - 0.00 000 0,00 L10/00 T 10.00'%
5,038.00 5,038.00 88.82 1,098.47 3,939.53  78.20%
4,446.00 4,446.00 +/86:86. '1,036.02 /3,409.98.776.70%
20,802.00 20,802.00 503.97 4,551.79 16,250.21  78.12%
1,384.00 1,384.00 28.60 350.40. 1,122:60-.81.91 %
13.00 13.00 0.18 1.96 11.04 84.92%
1,540.00 1,540.00 292.44 1,995:89 -455.89  -29.60%
61,305.00 61,305.00 125.55 20,111.06 41,193.94
2,500:00 2,500:00 0.00 3;250.00 75000 ,
1,250.00 1,250.00 48.00 48.00 120200  96.16 %
11;808.00 11,808.00 0.00 54,718:21 - -42,910:21 :363:40%
0.00 0.00 0.00 0.00 0.00  0.00%
0:00 0.00 0.00 0.00 70:00  0.00%
0.00 0.00 0.00 0.00 0.00 0.00%
1,000.00 - 1;000.00. 31379 713:79 . 286121 28.62%
0.00 0.00 0.00 0.00 000  0.00%
- 1,000.00 -1,000.00° 000 495,00 | 505.00 50.50°
2,660.00 2,660.00 0.00 1,880.32 779.68  2931%
0.00 -0.00 0.00 0.00 10,000 - 0.00%
0.00 0.00 0.00 0.00 0.00  0.00%
0:00 0.00 0.00 0:00 0.00 0.00%
180,607.00 180,607.00 2,775.13 105,621.54 74,985.46 41.52%
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Budget Report

Original
Total Budget

Department: 51600 - CITY HALL

100-51600-110

100-51600-124

100-51600-125

el

100 53.60042?

100~51o00<212
100-51600-213
100-51600-220

100-51600-221

100-51600-225

100: 51600%40'

100-51600-310
10051600311

100-51600- 312

100/51600:320

- ’OO 2t>" foe

SALARIES REGULAR

‘(’)VE‘RTIVME - TEMP/s EAs

RETIREMENT (WRS) ‘

DENTAL INSURANCE
LIFE INSURANCE
BOILER CONTRACTUAL

| ‘ELEVATORS
HVAC CONTRACTUAL
‘FIRE CONTRACTUAL -
WATER/S EWER/STORM WATER

“ELECTRIC & GAS
PHONE/INTERNET/CABLE
SOFTWARE MAINT. CONTRACTUAL
EQUIPMENT MAINTENANCE CONT
EQUIPMENT RENTAL.
LEASES

:, OTHER CONTRAGTUAL SERVICES

ELECTRICAL CONTRACTUAL

7,754.00

copy USAGE & PAPER
. SUBSCRIPTIONS & DUES

'6,400.00
29000

139,000.00
5,868.00

100-51600-324 RECRUITMENT
100-51600-330 SEMINARS; CONF:& TRAVEL
100- szaoa 40 OPERATING SUPPLIES
5161 i 'zPR!NTlNG : ;
CLEANING & SANITARY SUPPL!ES
'BLDG & GRDS MAINT & REPAIRS 700000

VEHICLE MAINT & REPAlRS

OFF ROAD FUEL
" EQUIPMENT MAINT & REPAIRS
EMPLOYMENT TESTING

100:5 1600«363

100 51600-381

Department: 51600 - CITY HALL Total:

Department: 51900 - OTHER GOVERNMENT
100.51900-290 " Other General Contractual
10€3~31900 339 LOSS

Department: 51938 - SICK LEAVE PAYOUT
100-51932-516 EMPLOYEE BENEFITS

Department: 51938 - SICK LEAVE PAYOUT Total:

Department 51939 - WORKER'S COMPENSATION
“INS - WORKERS' COMP

Department: 51939 - WORKER'S COMPENSATION Total:

Department: 51940 - UNEMPLOYMENT COMPENSATION
100-51940-517 UNEMPLOYMENT

Department: 51940 - UNEMPLOYMENT COMPENSATION Total:

3,800.00

Current

Total Budget

6,400.00

12910000

7,754.00

++39,000.00

5,868. 00

600,00

1,350.00

7,000.00

3,800.00
£7,000.00

1,270.80

1,454.00

1,091.80

11,519.62
305.60 © 6,168.86

0.00

L5838

For Fiscal: 2020 Period Ending: 07/31/2020

Variance
Period Fiscal Favorable Percent
Activity Activity (Unfavorable) Remaining

3,621.42 24,884.35

000
448.82

0007
225.00

4,785.33

5591401 © 1,79140 -47.14%

46.46

1100.00 %

0.00

Department 51900 - OTHER GOVERNMENTTotalﬁ

50.00 50.00
169,232.00 169,232.00 11,956.47 81,196.30 52.02%
©.18,800.00 - | .+ 8,800.00 000 880000 . 000  000%
0.00 0.00 0.00 000  0.00%
" 0,00 000 2450 1689 . 1689  0.00%
8,800.00 8,800.00 -24.50 8,783.11 16.89  0.19%
0.00 0.00 0.00 0.00 000  0.00%
0.00 0.00 0.00 0.00 0.00  0.00%
0,502.00 502.00 5844900 | 2739%
80,502.00 80,502.00 0.00 58,449.00 22,053.00 27.39%
3,000.00 3,000.00 0.00 5,661.63 -2,661.63 -88.72%
3,000.00 3,000.00 0.00 5,661.63 -2,661.63 -88.72%

—t
i

/27/2020 1:29:00 PM
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Budget Report For Fiscal: 2020 Period Ending: 07/31/2020

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
Department 51941 SALES TAX
100-51941-301 ~ SALES TAX - 9,700i00 19,700,007 U 4895 3858 931411+ 96.09.%
Department: 51941 - SALES TAX Total: 9,700.00 9,700.00 48.95 385.89 9,314.11  96.02%
Department: 51942 - ILLEGAL ASSESSMENTS
100-51942:397 MISCELLANEOUS EXPENSE 1,200.00 1,200.00 0.00 0.00 1,200.00 100.00 %
Department: 51942 - ILLEGAL ASSESSMENTS Total: 1,200.00 1,200.00 0.00 0.00 1,200.00 100.00 %
Department: 51943 - INS - FIRE, COMP / COLL, BOILER
100-51943-511 - INS - FIRE, COMP/COLL, BOILER 49,122.00 49:122.00 0.00 47,942,00 1,180:00 © 2:40%
Department: 51943 - INS - FIRE, COMP / COLL, BOILER Total: 49,122.00 49,122.00 0.00 47,942.00 1,180.00  2.40%
Department: 51944 - INS - VEHICLES
100-51944-512 INS - VEHICLES 22,560.00 22,560.00 0.00 21,927.00 633.00 2.81%
Department: 51944 - INS - VEHICLES Total: 22,560.00 22,560.00 0.00 21,927.00 633.00 2.81%
Department: 51945 - PROPERTY & LIABILITY VEHICLE INSURANCE
100-51945-513 INS - CVMIC, LIABILITY,:PROF 35,768.00 35,768.00 0.00 33,237.00 2,531.00° - 7.08%
Department: 51945 - PROPERTY & LIABILITY VEHICLE INSURANCE 35,768.00 35,768.00 0.00 33,237.00 2,531.00  7.08%
Department: 51946 - SIR
100-51946-514 SIR 2,000.00 2,000.00 0.00 4,720.00 -2,720.00 -136.00 %
Department: 51946 - SIR Total: 2,000.00 2,000.00 0.00 4,720.00 -2,720.00 -136.00 %
Department: 51947 - MIONIES & SECURITIES INSURANCE MISC
100°51947:515 INS = MONIES &SECURITIES . . 1;300:00 1,300.00 0.00 971,00 329,00 2531%
Department: 51947 - MONIES & SECURITIES INSURANCE MISC Tot 1,300.00 1,300.00 0.00 971.00 329.00 25.31%
Department: 51980 - UNCOLLECTABLE ACCOUNTS
100-51980-398 UNCOLLECTABLE ACCOUNTS 0.00 0.00 0.00 0.00 0.00 0.00%
Department: 51980 - UNCOLLECTABLE ACCOUNTS Total: 0.00 0.00 0.00 0.00 0.00 0.00%
Department: 52100 - POLICE
100:52100-110 SALARIES - REGULAR °235,594:00 235,594.00 18;109:10 -113,276.99. - 47.23 %
100-52100.120 WAGES - REGULAR 11,879,800.00 1,879,800.00 132,775.24
100:52100-121 OVERTIME - REGULAR '70,120.00 70,12000 - 7,768.82 TSLIEE
100-52100-122 OVERTIME - SPECIAL PROJECTS 0.00 0.00 0.00 0.00
100-52100:124 WAGES - PERM.PT .~ 12,747.00 12,747.00 1,108.29. 5,013.67
100-52100-125 OVERTIME - PERM PT 0.00 0.00 0.00 0.00 X
100-52100-126 ‘WAGES - TEMP/SEAS 24,244.00 24,244.00 0:00 452268 -+ 719,721.32. - 81.35¢
100-52100-127 OVERTIME - TEMP/SEAS 0.00 0.00 0.00 0.00 0.00  0.00%
100:52100-140 SHIFT DIFFERENTIAL 0:00 0,00 494.48 +3,593.05 3,593.05 00
100-52100-141 ON CALL 9,200.00 9,200.00 400.00 2,757.14 6,442.36  70.03%
100:52100-150 FICA 170,725.00 “170:725,00 | 1 - 86/590:14
100~ JZiOG 151 RETIREMENT {WRS) 295,148.00 295,148.00 22,665.13 152 741 69 .
HEALTH INSURANCE ©577,675.00° < 577,675.00 37,920.04 1 267,488:37 - 310,18 700
DENTAL INSURANCE 31,015.00 31,015.00 2,203.11 15,522.15 1549285 49.95%
LIFE INSURANCE 586.00 /586,00 4531 306061 0 10279.397 4768 %
ELECTRIC & GAS 16,000.00 16,000.00 0.00 4,845.51 11,154.49  69.72 %
: 00-225 PHONE/INTERNET/CABLE 6,984.00° 6,984.00 978,34 46,591:35 392650 5629
100-52100-226 MOBILE DATA AIR CARDS 10,000.00 10,000.00 570.61 4,151.90 5,848.10
100-52100-240 - SOFTWARE MAINTENANCE CONTR 44,689.00 44,689.00 5,775.00 4002850 - 4,660.50
‘ : EQUIPMENT MAINTENANCE CONT 3,020.00 3,020.00 0.00 2,836.80
EQUIPMENT RENTAL - 0.00 0:00; 0.00
OTHER CONTRACTUAL SERVICES 2,744.00 2,744.00 2257
OFFICE SUPPLIES 1,300:00 1,300.00 ‘81857 24.17 =32
POSTAGE 3,200.00 3,200.00 135.77 1,056.37 2,143.63
COPY USAGE & PAPER 1,550:00° + 1,550:00 1267777488 77542
SUBSCRIPTIONS & DUES 2,960.00 2,960.00 80.00 2,780.00 180.00
CERTIFICATIONS & LICENSES 714.00 714,00 1 0:00, T +.714,00:.100.00 %
RECRUITMENT 1,000.00 1,000.00 54,61 54.61 94539 9454 %
SEMINARS, CONF & TRAVEL 15,400:00 15,400.00 0.00 '2,609:15 12,790.85  83.06%
OPERATING SUPPLIES 12,000.00 12,000.00 819.38 9,515.46 2,484.54  20.70%
PRINTING & FORMS 1,800;00 1,800.00 41.00 20239 1,597.61 88,76 %

7i2772020 1229:00 PM
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Budget Report

100 57300-342

100-52100-360
100-52100-361
100-52100-363

100*.)21()0 381
100- 5219[3-.;82

100-52100-390
100:52100-391
100-52100-392

Department: 52200 - FIRE
1&0«52200 110

100-52200-121

180:52200-123
100-52200-124
100-62200:125

100- 32200 141

100—322OO~151
1OO~J 22()0“ 152

;0&52_2,09—290
;go-szzeg-az.o
1005220031

100:52200- 320’
IOO-J??GU-J2L

100 32200 34

1@0-52200342:; i

CLEANING & SANITARY SUPPL]ES

 ERTSUPPLIES

“HEALTH: INSURANCE

Original
Total Budget

150.00

Current
Total Budget

150.00

11,049.00

Period
Activity

Fiscal
Activity

218.36

For Fiscal: 2020 Period Ending: 07/31/2020

Variance
Favorable Percent
(Unfavorable) Remaining

5,198.59

298.49

1 701 51

ON CALL

ETIREMENT (WRS)

DENTAL (NSURANCE
LIFE INSURANCE
ELEVATORS

- 88 587.12

NON LETHAL SUPPLIES
D ‘ GR/ = 0.00 )0.00 . 000 .. 74880 25120 25.12%
Department 52100 - POLICE Total: 3,514,537.00 3,514,537.00 251,021.89 1,835,833.16 1,678,703.84 47.76 %
SALARIES - REGULAR 187,087.00 187,087.00 7,579.67 88,387.36 98,699.64 52.76%
WAGES +REGULAR: +1790,161.00 1, 790,161.00 - - , 23 31854451 47161649  59:69%
OVERTIME - REGULAR 46,000.00 46,000.00 9,179.66 49,373.73 3,373.73  -7.33%
‘OVERTIME + DOUBLE TIME 000 10.00 -.0:00 -0.00 TH0i000 1 0.00%
WAGES - PERM PT 71 380.00 71,380.00 3,548.75 24,957.50 46,42250  65.04%
JOVERTIME - PERM PT <5 0100 © 150000 000 70,00 0:00- .. 0.00:%
C 15.00 0.00 %

-680.36

100,424.88

- 6214%
45. 54 %

EQUIPMENT RENTAL 0.00 %

- OTHER CONTRACTUAL SERVICES //8,609.00: 301.18 4;807.82 755.85%
OFFICE kSUPPLIES 500 00 415.03 8497 16.99%
POSTAG ‘ 00:00. /9855 L 5073%
456.25 -156 25 -52. 08 9%

405.00 745007 64.78%

2,32000 77.33%

399.00 -159.60%

1,650.75  33.02%

) 200.00 100.00 %

200000 - 8410 43127 156873 78.44%

1,000.00 0.00 1,419.18 -419.18  -41.92%

. VEHICLE " 0 7,00000- - -:1,006.99 690842 91.58 - 1.31%
REGULAR FUEL 7,000.00 7,000.00 52311 2,940.98 4,059.02 57.99 %
OFF ROAD FUEL s . 120000 ".1200100 0000 0,00 200:00° 10000 %
EQUIPMENT MAINT & REPA[RS 1,100.00 1,100.00 0.00 0.00 1,100.00  100.00 %
' PUBLICEDUCATION =7 2,00000 .+ . 2,000.00 - ..0:00 000 +2,000.00" +:100.00 %
EMPLOYMENT TESTING 2,000.00 2,000.00 30.00 1,492.00 508.00  25.40 %
ClwruRIVIS & SAFETY ATTIRE - 450000 450000 131800 . 3,286.03 ©1,213.97 - 26.98%
EMS - SUPPLIES 4,000.00 4,000.00 ! 3,633.40 366.60  9.17%
ADD'L SOFTWARE & UPGRADES - oo 150000 15000 .C 74750 97,50 -65.00%
Department: 52200 FIRE Total: 1,709,446.00 1, 709 446.00 103 483 21 765 994 52 943,451.48 55.19 %

7j2772020 1:29:00 PM




Budget Report For Fiscal: 2020 Period Ending: 07/31/2020

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity {Unfavorable) Remaining
Department: 52210 - HYDRANTS
100-52210-290 OTHER CONTRACTUAL SERVICES 366,651.00 366,651.00 0.00 0.00 366,651.00 100.00 %
Department: 52210 - HYDRANTS Total: 366,651.00 366,651.00 0.00 0.00 366,651.00 100.00 %
Department: 52400 - INSPECTIONS
100:52400-310 SALARIES - REGULAR 6;615.00 6,615.00 513,82 353139 .62.9
100-52400-120 WAGES - REGULAR 259,620.00 1259,620.00 32,264.84 155,230.26 104,389.74 4021 %
100-52400-121 'OVERTIME - REGULAR - 0.00 0,00 S0 000 ‘ 0 0:00
100-52400-124 WAGES - PERM. P.T. 0.00 0.00 0.00
100-52400-126 WAGES - TEMP./SEAS. 500.00 '500.00 200000l
100-52400-150 FICA 20,405.00 20,405.00 2,376.98 11,385.58
100-52400-151 RETIREMENT (WRS) 17,971.00" 17,971.00 151693 . 10,0207 , - %
100-52400-152 HEALTH INSURANCE 62,234.00 62,234.00 4,517.02 35,367.34 26,866.66  43.17 %
100-52400-153 DENTALINSURANCE 3,381.00 3,381.00 248.25 1,938.51 1,442.89. " 42.66%
100-52400-154 LIFE INSURANCE 206.00 206.00 12.45 116.56 80.44  43.42%
100:52400-225 PHONE/INTERNET/CABLE 3,000.00 3,000.00 189.92 1,451:29 1,548.71  51.62%
100-52400-240 Hdwr/softwr. Maint. 4,500.00 4,500.00 0.00 4,500.00 0.00  0.00%
100-52400-241 EQUIPMENT MAINTENANCE CONT 0.00 0.00 0.00 0.00 000 0.00%
100-52400-290 OTHER CONTRACTUAL SERVICES 19,420.00 19,420.00 0.00 11,661.25 7,758.75  39.95%
100:52400-294 'WEIGHTS & MEASURES 0.00 0.00 -0.00 0.00 10,00 10.00%
100-52400-310 OFFICE SUPPLIES 500.00 500.00 0.00 330.84 160.16  33.83 %
100-52400-311 ‘POSTAGE 500,00 500:00 19060 232 26 I
100-52400-312 COPY USAGE & PAPER 600.00 600.00 51.37 192.86 407.14  67.86%
100-52400-320 ~SUBSCRIPTIONS & DUES 5 T -
100-52400-321 CERTIFICATIONS & LICENSES 844.00 75.50 768.50  91.05 %
100-52400-324 'RECRUITMENT i 000 - . %
100-52400-330 SEMINARS, CONF & TRAVEL 2,500.00 2,500.00 160.07 2,339.93  93.60 %
100-52400-340 OPERATING SUPPLIES 70000 70000 510.74 f
100-52400-341 PRINTING & FORMS 1,125.00 1,125.00 0.00 ' 1 125.00
100:52400:360 VEHICLE'MAINT. & REPAIRS 300.00 1300.00 99:69 . 299.69
100-52400-361 REGULAR FUEL 1,500.00 1,500.00 431.89 1 068 11
100:52400-381 EMPLOYMENT TESTING ~ 0,00 40,000 000 04 . . 0.00%
Department: 52400 - INSPECTIONS Total: 407,006.00 407,006.00 42,111.06 238,379.09 168,626.91 4143 %
Department: 52601 - EMERGENCY GOVERNMENT
100-52601-290 OTHER CONTRACTUAL SERVICES 10,000.00 10,000.00 0.00 9,400.00  94.00%
100:52501-340 OPERATING SUPPLIES 1,000.00° - 1,000.000 oot 0.00 11,000:00 - 100.00%
Department: 52601 - EMERGENCY GOVERNMENT Total: 11,000.00 11,000.00 0.00 10,400.00 94.55%
Department: 52700 - JAIL
OTHER CONTRACTUAL SERVICES 200.00 200.00 0.00 0.00 200.00 100.00 %
Department: 52700 - JAIL Total: 200.00 200.00 0.00 0.00 200.00 100.00 %
Department: 53100 - ENGINEERING
SALARIES - REGULAR 83,908.00. 18390800 . 650182 . 4431817 39,589.83
WAGES - REGULAR 2,409.00 2,409.00 188.18 1,281.36 1,127.64
- OVERTIME - REGULAR 000 -/0:00 000 ° -0.00 .0.00%
FICA 6,603.00 6,603.00 474.24 3,243.53 3,359.47 50.88%
'RETIREMENT.(WRS) 5,826.00 .5,826.00 45156 .. 3,077.90 2788107 1 41.17 %
HEALTH INSURANCE 19,151.00 19,151.00 3,339.77 23,378.39 -4,227.39  -22.07%
- DENTAL INSURANCE 1,137.00 1,137.00 10250 17.5 41950 36.90 %
LIFE INSURANCE 19.00 19.00 3.50 410 2158%
100-53100:225 'PHONE/INTERNET/CABLE 2,326.00 2,326.00- :132.02 1,099:89 1,226.11  52.71%
100- snaa 240 SOFTWARE MAINTENANCE CONTR 400.00 400.00 0.00 400.00 0.00  0.00%
EQUIPMENT MAINTENANCE CONT 7400:00. 400.00 170,00 1170.00 2301000 2 57.50 %
OFFICE SUPPLIES 1,300.00 1,300.00 199.65 611.74 52.94 %
POSTAGE 500:00 - 500.00; . .2:50 . 118.87 76,
COPY USAGE & PAPER 650.00 650.00 2.92 488.98
SUBSCRIPTIONS & DUES 250:00 . . 250,00 ~.0.00 527800
CERTIFICATIONS & LICENSES 0.00 0.00 0.00 0.00
LEGAL NOTICES : ,0100 ) O;QO 4460 21416

FI2T/2020 1.29:00 PM
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Budget Report

Original
Total Budget

GENERAL ADVERTISING

100-53100-340

Current

Total Budget

Period
Activity

0.00

0.00

For Fiscal: 2020 Period Ending: 07/31/2020

Fiscal
Activity

0.00

1 381 38

474 00

Variance
Favorable
{Unfavorable)
0.00

22

38138

Percent
Remaining
0.00 %
-38.14 %

100-53100-341 ) 125100
10@-33100-300 0.00 452.60
100-53100-399 ADD'L SOFTWARE & UPGRADES 550.00 550.00 0.00 550.00 100.00 %
Department: 53100 - ENGINEERING Total: 128,454.00 128,454.00 11,721.74 46,797.59  36.43 %
Department: 53310 - BOARD OF PUBLIC WORKS
100-53310:291° ¢ NSCRIPTION CONTF ©1,200.00
100- 53310—311 ’ POSTAGE 50.00
{COPY USAGE & PAPER - -.600.00 787
LEGAL NOTICES 400.00 152.71 )
Department: 53310 - BOARD OF PUBLIC WORKS Total: 2,250.00 2,250.00 621.60 1,628.40 7237%
Department: 53311 - STREET
100-53311-110 SAL ©.37,104.00 37,104.00 3,683:13 25,067:99 12,036:01. . 32:44%
318,568.00 318,568.00 25,430.82 178,466.47 140,101.53  43.98%
©/19;500.00 119;500:00 1189.73 5,527.37 13,972.63 ~71.65%
4,056.00 4,056.00 90.00 609.88 3,446.12 84.96%
G0 000 000 000 000 000 0.00%
5,070.00 1,277.24 4,162.30 907.70  17.90%

29,399.00
- 25,324.0(
117 576.00

» PHONE/INTERNET/CABLE

' SOFTWARE MAINTENANCE CONTR 710.00

EQUIPMENT RENTAL 11,500.00
o CLEASES :
100-53311-290 OTHER CONTRACTUAL SERVICES 16,000.00
100-53311:310 i OFFICE SUPPLIES - S 200000 ¢

POSTAGE

00 AS T Y GE & PAPER
100- S3311§20 SUBSCRIPTIONS & DUES

10 53311 340

100-5 5:,: 311342
100:53311-350

( GRDS MAINT& REPAIRS

100- 53311~36<§ VEHICLE MAINT. & REPAIRS 5,500.00
OFF ROAD FUEL 5,000.00

 EQUIPMENT MAINT&REPAIRS ~112,00000
SALT & SAND ' ” 86,105.00

10 53341 375 STREET MAINT & REPAIRS 5,000.00

100:53311/381 EMPLOVMENT TESTING ~ Tes00i000

2,694.00
500250000 0

INTENANCE CONT ¢ it 100,00

000

600.00
SEO000

TREE & BRUSH MAINTENANCE ~ 2,500.00

5 070 00

©2,100.00

8,662.00

2,694.00
©4250,00
710.00

11,500.00
'0.00
16,000.00
200.00
300.00

0.00

4, 850 00

600.00

5,500.00

©920,800.00°

5,000.00

-112,000.00

86,105.00
©2,500.00
5,000.00
*500.00

100,00

Lois000

1000007

1111,500.00

11, 643 15

47656

144.00 1,083.90
0,00 8363
0.00 1,197.42
£0.00. ...33.00
0.00 11,190.00
000 000
7,716.76 11,936.73
S oo 19.99
1.00
0.00
000

2,671.67
79342
294.81
18044
0.00

15,286.68

14597
4,733.78
4,615.97
1,498.00

62,147.26

+11,15376

903.75

118060

14,112.32

48,362.17

191.53
4,660.03
1,610.10
16637 66553
-487.42  -68.65%
- 67.00 * 67.00%
31000 2.70%
0100 0:00%
4,063.27 2540 %
180,01 90.01.%

99.17 %

U’
0.00 %

. 100.00 %

1,354,030 90.27%
76622 13.93%
16,184:03 * 7781 %
3,502.00 70.04%
“11,07935 9233 %
27.82%

23 957 74

4, 096 25

31940 ¢
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Budget Report

100-53311-387
100 53311 399

UNIFORMS & SAFETY ATTIRE

" ADD'L SOFTWARE & UPGRADES
Department: 53311 - STREET Total:

Department: 53312 - STREET SIGNS & SIGNALS

100-53312-221
100-53312-290
100- 100-53312-292

100- 533124
100-53312- %7'%

Department: 53312 - STREET SIGNS & SIGNALS Total:

ELECTRIC & GAS
OTHER CONTRACTUAL SERVICES
ELECTRICAL CONTRACTUAL

- STREET SIGN MAINT & REPAIRS

STREET SIGNAL MAINT & REPAIRS

Department: 53315 - STREET LIGHTS

100-53315-221
100-53315-290
100-523315-292

100-53315-374

ELECTRIC & GAS

OTHER CONTRACTUAL SERVICES
ELECTRICAL CONTRACTUAL
STREET LIGHT MAINT & REPAIRS

Department: 53315 - STREET LIGHTS Total:

Department: 53440 - STORM WATER

100-53440-200

GF STORM WATER ERU

Department: 53440 - STORM WATER Total:

Department: 54110 - ANIMAL CONTROL

100-54110-290

OTHER CONTRACTUAL SERVICES

Department: 54110 - ANIMAL CONTROL Total:

Department: 55110 - LIBRARY

160~ 55110 114

.;gp.-.‘.smsmlw«ié;l«
100-55110-152
10{}55110 15””
100 5511{) 154

LOO 55110 36.2

‘SALARIES - REGULAR

WAGES - PERM PT

. OVERTIME PERM PT. .

WAGES - TEMP/SEAS
OVERTIME - TEMP/SEAS.
FICA

RETIREMENT (WRS)
HEALTH INSURANCE

- DENTAL INSURANCE

LIFE INSURANCE
BOILER CONTRACTUAL

HVAC CONTRACTUAL

FIRE CONTRACTUAL
WATER/SEWER/STORM WATER
ELECTRIC & GAS- ;

PHON E/I NTERN ET/CABLE

: SOFTWARE MA!NTENANCE CONTR

EQUIPMENT RENTAL

OTHER CONTRACTUAL SERVICES
TRANSCRIPTION CONTRACTUAL
ELECTR!CAL co NTRAC ,UAL
PLUMBING CONTRACTUAL
OFFICE SUPPLIES

POSTAGE

- COPY USAGE & PAPER

OPERATING SUPPLIES
CLEANING & SANITARY SUPPLIES
BLDG & GRDS MAINT & REPAIRS

“VEHICLE: MAINT. & REPAIRS - .

EQUIPMENT MAINT, & REPAIRS

Department: 55110 - LIBRARY Total:

Department: 55200 - PARKS

100-55200-110

SALARIES - REGULAR

For Fiscal: 2020 Period Ending: 07/31/2020

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
1,000.00 1,000.00 144.00 779.43
000 000 L0000 000 000
754,299.00 754 299.00 61,851.63 431,456.82 322,842.18
5,800.00 5,800.00 377.12 2,252.03 3,547.97
000 000 000 o000 o000
800.00 800.00 0.00 0.00 800.00
11,000:00° =~ 11,000.00: 1,88353 . 2,624.69 837531 7644 %
1,500.00 1,500.00 0.00 6,787.40 -5,287.40 -352.49 %
19,100.00 19,100.00 2,260.65 11,664.12 7,435.88 38.93%
210,928.00 210,928.00 16,705.64 1100,115.41 110,81259 5254 %
0.00 0.00 0.00 0.00 000 0.00%
12,000:00 12,000:00 000 000 12,000.00  100.00 %
2,000.00 2,000.00 84.99 2,747.53 -747.53 -37.38%
224,928.00 224,928.00 16,790.63 102,862.94 122,065.06 54.27 %
0.00 0.00: 0.00 000 0.00 - 0.00%
0.00 0.00 0.00 0.00 000 0.00%
73,691.00 73,691.00 6,140.93 36,845.58 36,845.42  50.00%
73,691.00 73,691.00 6,140.93 36,845.58 36,845.42  50.00 %
. 27,819.00 £ 27,819.00 47.18%
12,480.00 12,480.00
000 000
0.00 0.00
3,083.00 3,083.00 1,786.03 5
187800 187800 . 89094
3,225.00 3,225.00 1,343.54
58400 . - 584,00 24359 41719
12.00 12.00 4.38
635,00 7. - - 635,00 635.00
4,060.00 4,060.00 3,998.00
+1,249:00 . ...1,249.00. ).00 556:59-
2,858.00 2,858.00 525.46 1,945.77 912.23
-24,421.00. 24,421.00 - 1,804.42° . . 0,644.36 1 14,776,640
750.00 750.00 166.81 454.93 295.07
750,00 +.750.00 10:00 +° .~ -600,00 150:00. 20.00;
0.00 0.00 0.00 0.00 0.00
1,320.00 1,320.00 0.00 " -~ - 227.07 1,092.93 - 82:80%
75.00 75.00 0.00 - 75.00
. .0.00 0,00 000 0,00
0.00 0.00 0.00 0.00
000 000 - 000 - 0.00
0.00 0.00 0.00 0.00
. 000 0,00 000 0,00
©3,150.00 3,150.00 125.53 1,218.98 1,931.02
2,100.00 2,100.00 27024 - 1,240.67 859.33 - 40.92%
1,750.00 1,750.00 119.96 1,120.70 629.30  35.96 %
0.00: 0.00 000000 0.00 " 0:00%
300.00 300.00 0.00 -195.65 10435 34.78%
92,499.00 92,499.00 6,392.90 40,028.66 52,470.34 56.73 %
-67,744.00 67,744.00 5,187.86 . 35,796.23 31,947.77 . 47.16%
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Rudgat Report For Fiscal: 2020 Period Ending: 07/31/2020

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining

WAGES - REGULAR 83,445.00 83,445.00 44,015.66 39,429.34 47.25%

100-55200-124 0.00

10055200125 0.00 0 000 000
100-55200- 126 31,206.00 31,206.00 3,771.25 9,084.70 22,121.30
~ 000 . . 000 . 000 000 - 0.00
14, 029. 00 14,029.00 1, 110.93 6,382.87 7, 646.13
100-55200-152 HEALTH INSURANCE 40,446.00 40,446.00
100-55200:158 DI NSURANCE © 0223200 - 223200 86.02 929.86 - 41.66 %
100-55200-154 LIFE INSURANCE 67.00 67.00 39.81 27.19  40.58%
100:55200-214 . . FIRE CONTRACTUAL 200:00 ~+200.00 , ( 4841820 01548 7:59%
100-55200-220 WATER/SEWER/STORM WATER 18,364.00 18,364.00 6,795.79 13,659.40 4,704.60  25.62 %
100:55200:221 - - . - ELECTRIC&GAS: . . 18,750.00 - - 18,750:00 1,386.06 © 8161014 10;,139.86 - 54.08%
100-55200-225 PHONE/INTERNET/CABLE 4,200.00 4,200.00 291.25 1,488.56 2,711.44 6456 %
100:55200:240 - SOFTWARE MAINTENANCE CONTR - 600:00 - 60000 - 000 - 600,00 - 0.00 " +0.00 %
100-55200-242 EQUIPMENT RENTAL 0.00 0.00 0.00 0.00 0.00  0.00%
100-55200-230 B 'OTHER CONTRACTUAL SERVICES 640,00 640.00 324.00 86375 . 176.25 27.54%
100-55200-291 ' TRANSCRIPTION CONTRACTUAL 750.00 750.00 100.62 387.14 362.86 48.38%
100-55200-292 o ELECTRICAL CONTRACTUAL D00 000 . 000 . 000 - 000 000%
100- 95400 293 PLUMBING CONTRACTUAL 0.00 0.00 0.00
kR SUPPLIES 000 000
100-55200.311 POSTAGE ‘ 0.00 0.00 0.00
100'55200:312. ¢ ©...COPY USAGE & PAPER 0007 T 000 0.00
5 SUBSCRIPTIONS & DUES 400.00 40,00 260.00
600.00 600.00
11,570.00 - 11,570.00 1,066
5,000.00 5,000.00 1,500.00
112,00000 12,00000 2,797.08° .
3,000.00 0.00
6,500:00 .. . -+ 532:34

OFF ROAD FUEL 4,000.00 499.60
~ EQUIPMENT MAINT AIR - 17,500,00 7500000 0 1,94480 . ¢
4TREE & BRUSH MAINTENANCE 1,000.00 1,000.00 0.00
o EMPLOYMENTTESTING SU7500 75000 0000 7.0 .00 9
}QQJQZ_QQ‘Q,QZ UNIFORMS & SAFETY ATTIRE 0.00 0.00 0.00 0.00 0.00 0.00 %
Department: 55200 - PARKS Total: 346,246.00 346,246.00 38,195.79 179,162.06 167,083.94 48.26 %

Department 55300 RECREATION
100:55300:310 - 0 ©© SALARIES - REGULAR * 193,317,00 193,317.00 1485950 ©102,197.04 191,119.96 ¢ 47.13%

100- 55300-120 WAGES - REGULAR 28,398.00 28,398.00 2,205.70 14,949.79 13,448.21 47.36%
‘ o * OVERTIME - REGULAR CU000 000 000 0000 ‘ 09
WAGES - PERM PT 0.00 0.00 0.00 84.65 -84.65
- \OVERTIME - PERM PT : TU0.00 0 0000 e 000 T H0i000 T 0100 1 00
WAGES - TEMP/SEAS 68,483.00 68,483.00 26.35 5,242.14 63,240.86
~OVERTIME - TEMP/SEAS : TU000 o len T 000 0100 10,00
FICA 22,200.00 22,200.00 1,206.00 8,708.19 13,491.81
+ RETIREMENT (WRS) , 14,966.00 © ~ +'14,966/00 11,151,920 i 17,89928 - 7,06
HEALTH INSURANCE 60,605.00 60,605.00 5,050.42 35,352.95
10065300153 DENTALINSURANCE 337600 37600 28137 196959
100-55300-154 LIFE INSURANCE ' 51.00 4.42 30.09
100:55300-225. - PHONE/INTERNET/CABLE 3,900.00. - ©3,900.00 ' 22455 % 0 1,592.61
;Q_g;ssaoo-z:m SOFTWARE MAINTENANCE CONTR 500.00 500.00 0,00 0.00
1553 i ~EQUIPMENT MAINTENANCE CONT 0:00: ‘.00 10,00 000
OTHER CONTRACTUAL SERVICES 0.00 0.00 0.00 0.00
100- siz@; ;gm ; " OFFICE SUPPLIES : 1,100.00 1,100.00 '534.20 744.93 355,07 3228
100-55300-311 POSTAGE 3,650.00 3,650.00 54.50 347.55 3,302.45
, " COPY USAGE & PAPER ‘ 3,600.00 3,600.00 21.00 1,29877 - 2301236
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Budget Report

100—SS300~32§

100-55300-330

100:55300-340
100-55300-341

100:55300-381

SUBSCRIPTIONS & DUES

;CERTIF!CATIONS & LICENSES

SEMINARS, CONF & TRAVEL
OPERATING SUPPLIES
PRINTING & FORMS
EMPLOYMENT TESTING

Department: 55300 - RECREATION Total:

Department: 55420 - AQUATIC CENTER
100-55420-120
100-55420-126
100-55420-127

100-55420-153
100-55470-154
1006-55420-220

100-55420-221
1(}0 55420-225

100-55429»_2;2,
100:55420-343
100-55420-350
100-55420-363

WAGES - REGULAR

. OVERTIME - REGULAR
WAGES - TEMP/SEAS

OVERTIME - TEMP/SEAS

FICA

RETIREMENT (WRS)

HEALTH INSURANCE

DENTAL INSURANCE

LIFE INSURANCE
WATER/SEWER/STORM WATER
ELECTRIC & GAS
PHONE/INTERNET/CABLE.
OTHER CONTRACTUAL SERVICES

:CERT|F!CAT]ONS & LICENSES

SEMINARS CONF & TRAVEL

: QEE’RATINGSURPLIES

CLEANING & SANITARY SUPPLIES
‘CONCESSIONS SUPPLIES
BLDG & GRDS MAINT & REPAIRS

fEQUlP,MENTMAI{NT &REPA!RS g
Department: 55420 - AQUATIC CENTER Total:

Department: 56600 - URBAN PLANNING

100-56600-290
100-56600-320

OTHER CONTRACTUAL SERVICES
SUBSCRIPTIONS & DUES. -

Department: 56600 - URBAN PLANNING Total:

Department: 56610 - CITY STUDY

100-56610-295

CITY STUDY

Department: 56610 - CITY STUDY Total:

Department: 56700 - ECONOMIC DEVELOPMENT

100:56700-290

Department: 56700 - ECONOMIC DEVELOPMENT Total:

OTHER CONTRACTUAL SERVICES

Department: 56900 - PLANNING & ZONING

‘LOO 5690€)~1 ’}

100-56900-311

SALARIES - REGULAR

- WAGES - REGULAR

OVERTIME - REGULAR

‘WAGES - PERM. P.T.

WAGES - TEMP/SEAS.

FICA

RETIREMENT (WRS)

HEALTH INSURANCE

DENTAL INSURANCE

LIFE INSURANCE
PHONE/INTERNET/CABLE
SOFTWARE MAINTENANCE CONTR
EQUIPMENT MAINTENANCE CONT

~ OTHER CONTRACTUAL SERVICES

TRANSCRIPTION CONTRACTUAL
OFFICE SUPPLIES
POSTAGE

For Fiscal: 2020 Period Ending: 07/31/2020

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable} Remaining
1,000.00 1,000.00 125.00 1,150.00 -15.00 %
© 0,00 0,00 10000 0,007 =
3,000.00 3,000.00 0.00 243.41 2, 756 59  91.89%
31,000.00 +31,000.00 4,263.52 14,533.56 1646644 53.12%
6,325.00 6,325.00 0.00 5,029.05 1,295.95  20.49 %
~75.00 75.00 0.00 0:00 /75.00. 100,00 %
445,546.00 445,546.00 30,005.45 201,373.60 244,172.40 54.80%
22,289.00 22,289.00 1,724.16 11,759.54 10,529.46  47.24%
-0.00 10,00 0.00 1192 1192 0:00%
86,889.00 86,889.00 0.00 0.00 86,889.00 100.00 %
0.00 0.00 0.00 0:00 0:00 . 0.00%
8,352.00 8,352.00 119.04 817.02 7,534.98  90.22%
1,505.00 1,505.00 116.38 794.57 71043  47.20%
8,064.00 8,064.00 671.96 4,703.72 3,360.28  41.67 %
458.00 - 458,00 38.14 266.98 19102 4L71%
6.00 6.00 0.54 3.68 232 38.67%
8,130.00 8,130.00 £41,858.79 5,186.17 2,943.83  36.21%
16,750.00 16,750.00 276.55 2,607.22 14,142.78  84.43%
700.00- 700.00 94.94 73139 3139 -4.48%
13,020.00 13,020.00 0.00 4,286.96 8,733.04 67.07%
73500 735.00 0.00 0.00 735.00-100.00 %
250.00 250.00 0.00 0.00 250.00 100.00 %
4,600.00 4,600.00: 40.00 1,964.54 2,635.46 57.29%
0.00 0.00 0.00 0.00 0.00  0.00%
15,580.00 115;580.00 +0.00 000 15;580.00° 100.00%
4,500.00 4,500.00 390.55 426.79 4,073.21 90.52%
+1,200,00 1,200.00 0,00 60.00 1,140.00 -+ 95:00 %
193,028.00 193,028.00 5,291.05 33,620.50 159,407.50  82.58 %
0.00 0.00 0.00 0.00 0.00  0.00%
-10.00 0.00 0.00 0.00 0.00 0.00%
0.00 0.00 0.00 0.00 0.00  0.00%
37,286.00 37,286.00 0.00 0.00 37,286.00 100.00 %
37,286.00 37,286.00 0.00 0.00 37,286.00 100.00 %
13.517.00 13,517.00 0.00 13,516.50 0.50 0.00 %
13,517.00 13,517.00 0.00 13,516.50 050  0.00%
67,072.00 67,072.00 5,197.46 35,499.94 31,572.06 47.07%
23,512:00 23,512.00 1,833.62 12,416.95 11,095.05 47.19%
0.00 0.00 0.00 0.00 0.00  0.00%
500.00 500.00 0,00 0.00 500:00 - 100.00'%
0.00 0.00 0.00 0.00 000  0.00%
6,968.00 '6,968.00° 471.64 143,24849 3,719.51° . 53.38%
6,114.00 6,114.00 474.58 3,234.39 2,879.61 47.10%
26,296.00 26,296.00 2,430.72 16,087.38 10,208:62 38.82%
1,355.00 1,355.00 120.65 844,55 510.45 37.67%
18.00 18.00 1.47 9.44 856 47.56%
600.00 600.00 47.76 408.50 19150 31.92%
400.00 400.00 0:00 '400.00 0.00. 0:00%
0.00 0.00 0.00 0.00 0.00  0.00%
0.00 0.00 0.00 0.00 0.00  0.00%
3,000.00 3,000.00 114.53 479.44 2,520.56  84.02%
850.00 850.00 199:65 623.12 226:88  26.69%
1,000.00 1,000.00 78.40 447.15 552.85  55.29%

72772020 1
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Budget Report For Fiscal: 2020 Period Ending: 07/31/2020

Variance
Original Current Period Fiscal Favorable Percent

Total Budget Total Budget Activity Activity {Unfavorable) Remaining

COPYUSAGE&PAPER . 274500
SUBSCRIPTIONS & DUES 847.00
0.00

100-56900-312

B RECRUlTMENT

100-56900-330 - SEMINARS, CONF & TRAVEL
100- 56900 340 'OPERATING SUPPLIES
100- 56900 361 REGULAR FUEL 114.71 48529  80.88%
Department: 56900 - PLANNING & ZONING Total: 149,277.00 149,277.00 11,334.04 78,320.27 70,956.73 47.53%
Department: 59200 - TRANSFERS ’ ‘

100-59200-590 o TRANSFERS QUT - 0.00 - 0.00 0.00 000 ‘ 0.00 0.00%
Department: 59200 - TRANSFERS Total: 0.00 0.00 0.00 0.00 0.00 0.00 %
Expense Total:  10,183,948.00  10,183,948.00 671,044.11 4,959,481.86 5,224,466.14 51.30%
Fund: 100 - GENERAL FUND Surplus (Deficit): 0.00 0.00 -402,413.57 3,079,847.65 3,079,847.65 0.00%
Report Surplus (Deficit): 0.00 - 0.00 -402,413.57 3,079,847.65 3,079,847.65 0.00 %
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@P&LAS&'
O 7 MEMORANDUM

PUBLIC WORKS DEPARTMENT

@fSCON%&
EST. 1851 g
TO: Finance and Personnel Committee
FROM: Jarrod Holter, City Engineer/Director of Public Works ’%ﬁé
DATE: June 29, 2020
cc:
RE: Phone system replacement

During the 2020 budgeting process a hosted off-site phone system was included to replace
the existing phone system, installed with the original City Hall building construction. At the
time of preparing the 2020 budget, the City servers were not capable of running a new
phone system. With the recent upgrades and modifications to the City computer server’s
installation of a new phone system on the City servers has become an option.

City staff and the City IT consultant have reviewed both options and have recommended the
purchase of a new phone system that will be installed on a City server. The phone system
will have higher front-end costs but the yearly maintenance costs will be less. The attached
budget detail sheet shows a non-budgeted amount of $39,877.05 needed for the 2020
purchase but the majority of this can funded through savings in the 2020 equipment
replacement budget.

The newer phone system will have the following additional features / abilities:

e Direct extension receive & dial calls

+» [Easy access to VoiceMail system

o Full call-tree directory on your computer

e Make calls from system while off-site but calls appear that you're at the office.

e Easy Multi-person tele-conferencing.
These additional features will make the phone system more efficient for staff use both at
City facilities and remotely. A quote for the phone system replacement is attached, it is
anticipated a second quote for the phone system and paging equipment will be secured
prior to the meeting. If you have any questions please contact me.


swilk
Highlight


2020 phone system replacement

6/29/2020
Project Costs
phone system equiment $79,125.05
paging system equipment $4,500.00
installation/configuration - MCS Networks $13,500.00
Total $97,125.05

Funding Sources

2020 Operating budget - hosted yearly cost $37,248.00
2020 Equipment replacement budget - phone hardware $20,000.00
$57,248.00
Project cost $97,125.05
Less 2020 budgete $57,248.00
Non budgeted $39,877.05 |- Potential COVID-19 reimbursable expense

funding needed

Note: Propose using $37,075 currently available in equipment replacement buget (Fund #207)
Propose using $2,802 from 2020 IT general operating budget - software maintenance contractual



etworks

Mitel Phone System Replacemenft Project

Prepared for: Cltyof Onalaska

MCS Networks Inc. Confidential



Proposal: replace current Mitel 3300 system with Mitel CONNECT System

Details:
e Quote is for 170 - Mitel MiVoice 6920 IP Phones

e Switches to provide telephony services at:
o City Hall (All departments)
o Public Works Facility
o Omni Center

Costs: $97,125.05 (Total)
¢ Phone System Equipment = ~$79,125.05
¢ Paging System Equipment = ~$4,500.00
¢ Installation / Configuration = $13,500.00

Purchase Notes:

e The phone system core equipment charge can be put into a lease to own so the expense appears as a
capital operating expense vs. capital purchase.

e The phone system core equipment estimate is a top-end estimate. Our original estimate was for 150
phones not 170. Any phones not used will either be spares or returned which will lower the overall cost.

e Paging system equipment costs are for wiring, paging amps, speakers, etc.

e Pricing on phone equipment could change slightly if certain users what a different phone revision of if the
need arises for cordless headsets etc.

e System does account for us possibly building new muni-fiber optic network to incorporate additional sites
at Rowe Park, Library, Aquatic Center etc. These sites can easily be added to that system without additional
large expenses.

Installation / Configuration Notes:
e MCS Networks Inc. would work with on-site IT Department group to coordinate installation of hardware
and software throughout each site.
o Building configuration and prepping system for installation will take approximately 3 weeks.
e Installation of phone system will take place on a weekend starting on a Friday evening.

MCS Networks Inc. Confidential 2



Holter, Jarrod

From: Michael Howe - MCS Networks Inc. <mike@mcsnetworks.com>
Sent: Tuesday, June 30, 2020 3:35 PM

To: Holter, Jarrod; [T Dept

Subject: Re[2]: Mitel CONNECT Quote

Jarrod,

I received my 2nd quote back for the Mitel System.

The first quote came from CPI Telecom out of DesMaines IA.
The second quote came from AGC Networks out of Maple Grove MN

CPl =="~$79,125.05
AGC ==~5$83,791.83

Comparing apples to apples for the major pieces of the quote, AGC is around 6% higher than CPI.
-Mike-

Michael Howe
Owner & Network Engineer

CS Netwerls IRc.
306 N Holmen Drive

Holmen, W1 54636

608.526.2379 ext. 201

http://www.mcsnetworks.com

From: Holter, Jarrod (jholter@onalaskawi.gov)

Date: 06/25/20 10:12 am

To: Michael Howe - MCS Networks Inc. (mike@mcsnetworks.com), IT Dept (ITDept@onalaskawi.gov)
Subject: RE: Mitel CONNECT Quote



Mike,

It looks like this will move forward with taking this to the July 8, 2020 Finance and Personnel meeting for possible approval. Can you work on securing a second
quote for the phone system equipment and paging system equipment? The agenda will go out on Wednesday July 1, 2020, if I do not have the second quote for
these items the agenda will go out and I will have to forward the second quote to the committee members prior to the meeting and hand out at the meeting.

Let me know what you think of a timeline on securing the second quote once you have started work on it.

As always appreciate the assistance,

Thank You,

C. Jarrod Holter, P.E.

City Engineer, Director of Public Works
City of Onalaska

(608)781-9537

ijholter@onalaskawi.gov

From: Michael Howe - MCS Networks Inc. <mike@mcsnetworks.com >
Sent: Tuesday, June 23, 2020 4:56 PM

To: IT Dept <ITDept@onalaskawi.gov>

Subject: Mitel CONNECT Quote




Guys,

Finally got all of our pricing and ducts in a row so that I can present to you the final quote for replacing that Mitel 3300 system within City of Onalaska. Have a
look at the attached document, feel free to hit me up with questions.

Thanks,

-Mike-

Michael Howe

Owner & Network Engineer

MICS Netwers Inc
306 N Holmen Drive
Holmen, WI 54636

608.526.2379 ext. 201

http://www.mcsnetworks.com

This email and any files transmitted with it are confidential and are intended solely for the use of the individual or entity to which they are addressed. If you have
received this email in error, please respond to the sender and delete the material from any computer and/or server. The City of Onalaska is subject to Wisconsin
Statutes relating to public records. Emails sent or received by City employees are subject to these laws. Unless otherwise exempted from the public records law,
senders and receivers of City email should presume that the emails are subject to release upon request, and to state record retention requirements.



City of Onalaska Parks and Recreation
Automatic Flush valves and Faucets

June 30th 2020
Tollet Flush Valves
0.5 GPF 1.0 GPF 1.28 GPF 1.6 GPF
Vendor Flush Vatva | {10) Flush Valves | Flush Valve | (14) Flush Valves | Flush Valve ! {20} Flush Valves Flush Valve {35) Flush Valves | Flush Vaive Grand Total
Ferguson $202.52 §2,025.20 $202.52 $2,835.28 $202:52 $4,050.40 $202.52 $7,088.20 515,999.08
Grainger $236.07 $2,360.70 236.07 $3,304.98 $236.07 $4,721,40 $236.07 $8,262.45 $18,649.53
Automatic Faucets
Vendor Per Faucet - {54) Faucets Py
ferguson 332.47 17,453.38 P ,f’ ;",g -~y -
Ferguson 288.43 15,675.22 s L
Grainger $353.62 $19,095.48 Total Cost Z, 95 ,Z 143
o~ - ; ;e
Ferguson | 533,952.46 €57 /5 0N = T ; T T 3

The.5 and 1.0 are urinal vatves, 1.28 and 1.G are stool vnives.

Ferguson also added a less expensive faucet also the top and bottam faucets are the same American Standard faucet.
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From:
Sent:
To:
Subject:

Jackson, Amanda

Tuesday, July 28, 2020 1:41 PM
Buehler, Fred

RE: Fees for F&P Part 1

#F-9

Attached for approval is the fee schedule for Title 5, some of these fees previously existed others are for services the
City of Onalaska provides but for which no fees were previously charged. The Police and Fire Chiefs reviewed the fees in
conjunction with the services their departments provide and amounts proposed are reflective of the time and effort
needed to provide the services.

5.03.12.B | Fire Suppression Install Site Inspection 1-50 Sprinkler Heads $65.00
5.03.12.B | Fire Suppression Install Site Inspection 50-200 Sprinkler Heads $100.00
5.03.12.B | Fire Suppression Install Site Inspection 201-500 Sprinkler Heads $125.00
5.03.12.B | Fire Suppression Install Site Inspection 501+ Sprinkler Heads $150.00
5.03.15 | Fire Alarm Testing $50.00
"5.03.15 | Fire Sprinkler Hydro Test $100.00
5.03.15 | Hood Fire Suppression System Test $50.00
5.03.15 | Occupancy Inspection $50.00
5.03.15 | Re-Inspection Fee $50.00
5.04.25 | False Alarms-Alarm Systems (Fire) $500.00 After two warnings all fire false
After two warnings, third time:
5.04.25 | False Alarms-Alarm Systems (Police) $50/$100 | $100
5.04.27 | Permit for Private Alarm Systems $25.00
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From:
Sent:
To:

Cc:
Subject:

Jackson, Amanda

Tuesday, July 28, 2020 1:42 PM
Buehler, Fred

Aspenson, Katie

Fees for F&P Part 2- Inspection Fees

3P .
15.01.32 | Plumbing Permit (Commercial)
/| Base Inspection Fee $85.00
plus
/ Cammercial (Non-warehouse) and Multi-Family $.09/SF | Base
plus
| Warehouse Structures $.06/SF | Base
/| Misc. work not addressed (includes 1 inspection) $85.00
| Reinspection Fee $85.00
Sewer Utility Connection $30.00
Sewer Utility Relay $30.00
Water Utility Connection $30.00
Water Utility Relay $30.00
New Well Permit $5,000.00
Well Permit $25.00
Plumbing Permit (Residential)
/| Base Inspection Fee $85.00
plus
/| Residential Construction, Remadels, Additions $.05/SF | Base
" ¢/| Misc. work not addressed {includes 1 {nspection) $85.00
/| Reinspection Fee $85.00
Sewer Utility Connection $30.00
Sewer Utility Relay $30.00
Water Utility Connection $30.00
Water Utility Relay $30.00
New Well Permit $5,000.00
Well Permit $25.00

HVAC Permit (Commercial)

| Base Inspection Fee $85.00
4 Commercial (Non-warehouse) and Multi-Family $0.09/SF ::":’e
/| Warehouse Structures $0.06/SF plus
Base

/ Miscellaneous work not addressed (includes 1 inspection) $85.00

| Reinspection Fee $85.00

HVAC Permit (Residential)

o”| Base Inspection Fee $85.00
plus
«[ Residential Construction, Remodels, Additions $0.05/SF | Base

/| Miscellaneous work not addressed (includes 1 inspection) $85.00

3 Reinspection Fee e $85.00

15.01.54.E | Electrical/Low Voltage Fees: Commercial .

_ 7’| Base Inspection Fee $85.00
. ‘plus
Commercial (Non-warehouse) and Multi-Family $0.09/SF | Base
: plus
Warehouse Structures $0.06/SF | Base

200 AMP Meter $45.00

320 & 400 AMP Meter $60.00

600 AMP Meter $80.00

800 AMP Meter $100.00

1000 + AMP Meter $125.00

Additional Meters

$4.00/ meter plus Base

/| Miscellaneous work not addressed, (includés 1 inspection) $85.00
+/| Reinspection Fee $85.00
15.01.54.E | Electrical/Low Voltage Permit Fees: Residential
Service Upgrades $55.00
Residential Construction, Remodels, Additions $0.05/SF
| Miscellaneous work not addressed (includes 1 inspection) $85.00
7| Reinspection Fee $85.00

Amanda Halderson Jackson

City Attorney

| City of Onalaska

{ 608.392.0235 | == 608.781.9504| ajackson@onalaskawi.gov
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Buehler, Fred

From: Viegut, Bradley <BViegut@rwbaird.com>
Sent: Monday, July 27, 2020 2:16 PM

To: Buehler, Fred

Subject: Baird

| thought | would take this opportunity to reflect on Baird's long history and track record of providing
innovative, cost-effective financings for the City of Onalaska. As you know, I've been with Baird since
1997, and | have served first as an analyst for the city when Mitch Melheim was the lead contact for
Onalaska (1997 — 2000). | have served as the lead contact since 2000. My current role at Baird, in
addition to serving municipal clients state-wide, includes managing our Milwaukee Public Finance
office. Our office has seven bankers and more than 20 analyst and support staff. | serve some of the
largest, most sophisticated issuers in the state including, the Cities of Appleton, Green Bay, Racine and
Waukesha and the Milwaukee Metropolitan Sewerage District. Over my career at Baird | have led
more than 900 transactions with total issue amount exceeding $7 billion. The Baird team assembled
to serve Onalaska is one of the most experienced in the industry. Rebekah Freitag works closely with
me and provides high level support, and Lori Jackson prepares the City Official Statements (disclosure
documents for debt issuance.) Both bring 20 years of industry experience and have been assigned to
serve Onalaska for more than a decade.

As the City’s municipal advisor or underwriter, Baird has developed financing plans to meet the City's
tax levy targets, preserve the Aa2 Moody's bond rating, refinance debt generating significant savings
and foster economic development. Baird worked with city officials to develop a very creative
financing plan to entice Gundersen Clinic to the City. The plan included issuing Community
Development Lease Revenue Bonds backed by a development agreement to fund the construction of
a parking structure. More recently, Baird created a comprehensive financing plan that extended over
multiple budget cycles to fund levy, storm-water, water and sewer supported projects. The plan
included multiple financings designed to minimize overall costs to the city. While servings as
Financial Advisor on competitively bid issues, Baird developed bid specifications designed to
maximize the number of bids received while ensuring the city’s tax levy targets are met. The city
regularly receives multiple bids from underwriters nation-wide on its competitively bid offerings.

In closing, | would like to express how appreciative | am that Mayor Kim Smith, and former mayors Joe
Chilsen and James Bialecki along with other elected officials have all publicly acknowledged their
appreciation of the expertise and quality service Baird provides to Onalaska, and | don't take that
praise for granted. Baird will continue to provide the high quality service Onalaska officials have come

to expect.

On behalf of Baird, thank you for th ' '

or U o1 B y & opportunity to continue to serve Onalaska as Financial Advisor
Sincerely,

Brad
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Electricity & Gas

Water

Insurance

Contracted Cleaning Service

Snow Removal Services

Lawn Mowing / landscaping / Pest Control

Elevator Inspection & Permit (Fabco)
Ice Melt
Generator Service Contract

Repair to Ramp/Minor Supplies
Door closure repair

Security Services :

Smoke detector testing (annual cost $160)

Monitoring CCTV 24/7 ($125/mo)
Monitoring Smoke/Fire alarm ($25/mo)

Patrolling ramp 5-6 times per weekday & monthly
inspects of fire extinguishers (1 hr per day @

$23.00/hr and $10.00 Auto x 60 days)

Elevator Service Contract

Total

City of Onalaska
Stoney Creek

Total

Note: Monthly average number of cars

High daily count during quarter

[oR1 \AppData\l icrosofti

2020 Parking Ramp Operating Costs
Through 2nd Quarter

#E-11

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Annual
2020 2019 2020 2019 020 2019 2020 2019 2020 2019

$ 431221 $ 1,666.61 347431 $ 3,862.96 $ 3,765.61 $ 2,705.74 $ 7,786.52 $ 12,000.92

433.45 343.39 344.74 302.62 539.78 785.64 778.19 1,971.43

564,46 2,298.27 1,663.40 2,298.27 1,818.27 2,197.00 2,227.86 8,611.81

210.00 - 210.00

3,495.00 7,642.50 485.00 - 1,880.00 3,485.00 10,007.50

252.00 2,084.62 2,134.32 2,289.24 4,200.82 640.43 2,386.32 9,215.11

70.00 - 70.00

618.00 - 618.00

61.60 40.00 1,349.01 61.60 1,389.01

40.00 40.00 40.00 40.00 40.00 40.00 80.00 160.00

375.00 375.00 . 375.00 375.00 375.00 375.00 750.00 1,500.00

75.00 75.00 75.00 75.00 75.00 75.00 150.00 300.00

1,980.00 1,980.00 1,980.00 1,980.00 1,980.00 1,980.00 7,920.00

540.62 1,138.22 1,081.24 3,149.32 - - 1,621.86 4,288.54

$ 12,067.74 $ 17,644.61 9,249.61 $ 14,897.41 $ - $13,622.48 $ - $12,097.82 $ 21,317.35 $ 58,262.32

Revenue

15:1428755-45300 $ 1,250.00 $ 1,250.00 1,250.00 $ 1,250.00 $ 1,25000 $ 1,250.00 $ 125000 $ 1,250.00 $ 5,000.00 $ 5,000.00

15-1428755-45300 1,206.77 1,764.46 924.96 1,489.74 - 1,362.25 - 1,209.78 2,131.74 5,826.23

$ 245677 $§ 3,014.46 217496 $ 2,739.74 $ 1,250.00 $ 2,612.25 $ 1,250.00 $ 2,459.78 $ 713174 $ 10,826.23
January 328 322 April 110 330 July 305 Oct 306
February 315 336 May 63 302 August 296 Nov 299
March 316 June 68 305 Sept 338 Dec 281

daneth| 389 | Apr 6th 148 Sep 19th Dec 11th

Jan 22nd 370 Jun 26th 378 Sep 19th 390 Dec 11th 411

ache\Content.Outlook\Q3IRBRL 1\Onalaska Parking Ramp Operating Costs-quarterly report
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LAS
TS

CITY OF ONALASKA

415 Main Street e Onalaska, WI 54650 e (608) 781-9530 e fax (608) 781-9504 e www.cityofonalaska.com

L”’SC%“’\'

EST. 1851
To: Common Council

From: Hope Burchell, PHR, SHRM-CP
HR Director

Date:  July 23, 2020
RE:  Update on Recruitment and Open Positions within the City of Onalaska

Assistant Fire Chief —The Police and Fire Commission (PFC) will be meeting on August 10 to discuss the
timeline for the position. Advertising will be completed through various methods such as: Regional Chief’s
Association’s, League of Municipalities, and other various online advertising.

Police Department Openings — Currently a contingent offer has been made to a recruit police candidate pending
passing the physical and psychological exam. We are hoping they will be able to start him in August. We are
going to have to start another eligibility list to fill the additional vacancy after another office left. We are now
down two officers. This does not include the three additional positions that were approved to fill in 2020.

Fire Department Openings — Currently we are down one firefighter. Peter Coppola started on August 3™ to fill
one of the two remaining vacancies. We have made conditional offers to the next applicant and the remaining
seven (6) have been placed on an eligibility list. This does not include the three additional positions that were
approved to fill in 2020.

Administrative Assistant/Paralegal — This position has been held until budgets can be reviewed.
Office Clerical Support — Finance — This position has been approved to be filled part-time. We are contacting
applicants that previously applied to see if they are interested in part-time rather than full-time if not, we will have

to post and advertise for the position again.

Computer Support Specialist - MCS will be handling the additional workload until the budgets can be
reviewed.

Recreation Coordinator — Tyler Ketterhagen has given his notice and his last day with the City of Onalaska will
be August 6™. At this time the position will be held until budgets can be reviewed.
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INtrOdUCTION.. .ot e e e e e e e e e
Recruitment......cccci i s e e e e e
Compensation....c.cccv e cciiini cn i e e e ren e
Benefits. i i i e e e e e e

Workers Compensation......cc.ccevviiviin e e cin e nnees
Employee/Labor Relations........c.ovvevvvnennnne.

HUMAN RESOURCES ANNUAL REPORT 2019




INTRODUCTION

The City of Onalaska Human Resource department would like to introduce
it’s seventh Annual Report. This will give an overview of the Human
Resource activities for the year 2019.

The Human Resources department is responsible for: recruitment,
compensation administration, benefits, safety, training and development,
workers compensation, orientation, employee and labor relations.

It was a very busy year for the Human Resource Department. Our biggest
project was the research, vetting and continued implementation of a new
electronic time keeping system for payroll. Time Clock Plus will be
assisting in improving the efficiencies and accuracy of our payroll process
as well as integrating directly into our existing Tyler payroll system.

We continued the year with the hiring of an in-house City Attorney and
Administrative Assistant/Paralegal and the recruitment and hiring of the
Police Chief and getting the Fire Department up to full staffing.

The Omni Center did some reorganizing to break up the Building Coordinator
position into two positions: the Sales Manager and Event Coordinator with
recruiting and hiring for those positons. The IT Department was also
reorganized and we were able to fill two of the three positions with two of
our existing qualified employees.



INTRODUCTION CONTINUED

Several policy updates were done including Electronic Communication, Email System, and
Mobile Phone Usage policies as well as the Ethical Standards, FLSA and Lexipol policies. Job
descriptions were updated and created for Part-Time Fire Fighter/EMT, and individual
descriptions for Part-Time Fire Fighter and Part-Time EMT. We were then able to hire several
individuals to fill those part time positions.

2019 brought on expiring contracts for SORD, OPPA and IAFF. Negotiations were able to
settled both OPPA and SORD contracts. IAFF contract negotiations continue to go on into
2020.

While reviewing the Human Resources Annual Report, please feel free to call me at (608) 781-
9530, email me at hburchell@onalaskawi.2gov or visit me at City Hall.

HUMAN RESOURCES MISSION STATEMENT

To provide quality service in all personnel operations with integrity, responsiveness,
and sensitivity to the employees of the City of Onalaska. 4



mailto:hburchell@onalaskawi.gov

ELECTRONIC TIME KEEPING

In 2018 we started the process of finding an electronic time keeping system to make
our payroll process more efficient. Late September, early October, several
Department Heads and Supervisors participated in six webinars to see what
companies had to offer. We had presentations from Aladtec, Executime (Tyler
Technologies Product), Timeclock Plus, Kronos, Acumen Data Services and When |
Work. All involved were in agreement to have Executime and Timeclock Plus provided
in-depth presentations for our departments.

The first part of December, we had both companies come on-site for full day
presentations of their product and answer a variety of questions. In the end we
decided to continue with Timeclock Plus.

Since March of 2019 we have had numerous web meetings with Timeclock Plus to load
our employee data, agency and contractual rules and policy information, accruals and
user setup. We are still in the testing phases of this product, but plan on going live

very soon.
TimeClock Plus®
1/28/2020
09:12:29 AM
lect Company | City of Onalaska 1 . &
[ Number
I pany | City of Onalaska 1
T T
Password

LEAVEON RETURN FROM

BREAK BREAK

LOG ON TO DASHBOARD




RECRUITMENT

Total Number of Employees 2019

As part of the recruitment process,
the Human Resources department Employee Type
assists applicants, employees and Employees

supervisors with the different Full Time 101
phases of the recruitment process.

L . Permanent Part-Time 16
HR administers the recruitment
process (NEOGOV), and oversees Part-Time Firefighters 16
interviewing, testing, background Seasonal Employees 253
checks, and the selection and
Total 386

evaluation of candidates.

Total City of Onalaska Turnover by Employee Type for 2019

Employee Type Per Year % Employees
Termed

2019 national
turnover average is
3.9%.

Full Time* 12.9% 13 Based on Bureau of Labor
Statistics reports.
Permanent Part-Time 75% 12
Part-Time Firefighters 43.8% 7
Total 24.1% 32
Seasonal 45.9% 177

*Note 2019 Turnover includes: Retirements, Asked to Resign & a clean up of the Tyler
Payroll system with non returning Seasonal employees.

30+

25-29
20-24
15-19
10-14
59
<5

Employees by Years of Service 2019




RECRUITMENT CONTINUED

The Human Resources department recruitment process involves many
factors: application review, interviews, background checks, contingent
offers, employment paperwork, orientation, benefits, payroll, state new
hire reporting, and creating the employment file.

In 2019:
 Human Resources received and processed 514 employment
applications
* 31 employment positions were posted
115 candidates were hired
14 Full Time Hires
e 5 Permanent Part Time Hires
11 Part-Time Firefighters/EMTs
e 3 New Council Members
82 Seasonal Hires
* The average cost of recruitment for a permanent employee search was
$1,125.08.

7



COMPENSATION

The City of Onalaska department heads and supervisors conducted
annual performance appraisals to all full time and permanent part
time staff members. Those employees were eligible for step
increases for 2019.

= 97 Employee evaluations were received and reviewed

= 57 Non-represented employees received step increases based on
positive performance

= 5 Represented employees received step increases based on union
contracts

= 3 Represented employees received a longevity increase based on
unhion contracts

2 Employees were placed on a performance work plan(s)



BENEFITS

Human Resources attended seminars and webinars to keep informed of the current trends in
benefits and compliance. Human Resources regularly receives phone calls, emails, and walk
ins from employees requesting assistance with benefits-related issues. Here are some
examples of 2019 activity:

Did you know...

Processed 63 health insurance additions, changes, and deletions
Processed 55 dental insurance additions, changes, and deletions
Processed 22 Family Medical Leave Act requests

Processed 15 insurance additions, changes, and deletions to Accident, Cancer and Critical
Illness plans from Allstate for all employees working 30 hours or more per week

Processed 17 insurance additions, changes, and deletions to Short & Long Term Disability
Plans from Kansas City Life for employees working 30 hours or more per week

Processed 63 Section 125 additions, changes, and deletions for employees working over 20
hours per week

Hosted 3 one-on-one retirement/investment counseling information sessions
= 2 - Nationwide Deferred Compensation Program
= 1 - Northshore Deferred Compensation Program

53.5%
96.0% of our of our

employees have

96.0% of our

employees have employees
participate in
deferred comp

plans.

dental insurance
through the City.

health insurance
through the City.




WORKERS COMPENSATION

Human Resources is the Safety Coordinator for the City of Onalaska and
processes all workers compensation claims and assists with investigations.
Human Resources keeps records of all employee related property damage reports
and evaluates them for any trends. The Finance Department processes all
property damage reports for the City. Human Resources is tasked with the
responsibility to hold regular safety meetings and ensure employees are
receiving the safety related training they need. CVMIC provides a majority of the
on-site training for our employees, but not all.

m 38 Worker’'s compensation claims filed in 2019

= 15 Injuries were compensable for 2019

= 2 Injuries were lost time injuries for 2019
= 9 Non-Employee/City Property Damage claims filed in 2019
® MSDS Online system

= 68 Auto Updated Documents in 2019

Experience Modification Review

_m 2019 | 2018 | 2017 | 2016 | 2015 | 2014 | 2013 | 2012 | 2011 | 2010

Onalaska

CVMIC .98 92 92 .89 .86 .89 .90 938 97 1.02 1.01
Average 10



EMPLOYEE/LABOR RELATIONS

Human Resources is responsible for reviewing all job descriptions, policies,
employment related contracts, and union contracts and union negotiations.
Human Resources regularly receives phone calls, emails, and walk ins from
employees requesting assistance with personnel and union related issues.
In 2019, Human Resources was responsible for the:

®= Review and modification of 31 job descriptions
® Review, update, and/or creation of 7 policies
m Assisted with several employee related issues

Employee Assistance Program Impact Report 2019

Initial Contact
EAP In Person Cases 7 26 96.97

EAP Telephonic Cases 0 0 0

11



EMPLOYEE/LABOR RELATIONS

CONTINUED

= Potluck Gatherings

= Employee Summer
Picnic
= Halloween Costume &
Contest
= Many employees
participated in a fun

costume contest for
Halloween for 2019

m Secret Santa Gift
Exchange

=" This was a the sixth year
in coordinating a Secret
Santa event and those
who participated seemed
to enjoy this immensely.

Interdepartmental cooperation and
communication is the goal of each
gathering!




EMPLOYEE/LABOR RELATIONS CONTINUED

Employees have really started to get into the Holiday Spirit. We
had our Third Annual Decorating contest, judged by a '
representative from Kwik Trip Corporate Office. Winners were
selected based on Retro 80’s Christmas, Current Culture, and
Classic Décor. We also continued our Ugly Sweater contest and
enjoyed great networking with an employee potluck!

(ayr LB
He uisits 822 Lo homes

per second. fodo ]
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CITY OF ONALASKA Grade 23
Position:  Assistant Fire Chief /Fire lnspeetor——————————————————Department: Fire Department
Location: Fire Department Supervisor: Fire Chief

Classification: Salaried Exempt
Page: 1of6

Approved by Police & Fire Commission: 3/6/06, 12/16/09
Approved by F & P Committee: 4/5/06
Approved by Council: 4/11/06

Under the direction of the Fire Chief, this position is involved in all phases of fire protection: to include
Fire Prevention, Public Education, and Emergency Response. This position is responsible for fire safety
programs and education within the community to include facilitating fire investigations and inspections
within the response areas of the Onalaska Fire Department. _ This position has significant managerial
authority and responsibility to assist in the determination of the organizational response to a variety of fire
safety and emergency response needs and to make modification as conditions dictate. In addition, the

Assistant Fire Chief/Fire-tnspecter shall provide expertise in plan reviews to the Building Inspection and
Planning Departments.

ESSENTIAL JOB FUNCTIONS: The Assistant Chief shall have command and management

responsibility, under the general direction and supervision of the Fire Chief. Any one position may not

include all the duties listed, nor do the examples listed in their relative order of importance include all the

duties that may be found in this positions of the like. Other duties may be required and assigned.

A. Functions as second in command of the fire department and is in charge of the fire department in the
absence of the Chief.

B. Responsible for_reporting citations/violations, issuing warnings, and processing reports on all fire

code violations and-reperts-thereof:—issues-warning-and-vielation-citations-as required; follows up on

violations to ensure compliance.

C. Responsible for planning and conducting a periodic inspection program for all commercial, industrial,
multi-dwelling, schools, nursing homes and similar properties within the City for purposes of
assuring compliance with fire prevention and zoning codes; responsible for plan reviews of new
constructlon ensurmg NFPA codes are bemg adhered to.

D. Assists in the development, administration and monitoring of annual and long-range departmental
budget and goals. Develops and supports programs that are consistent with the goals and objectives
of the Onalaska Fire department and its strategic plan.

E. Provides control and standardization of the operational procedures. including, but not limited to:
manpower allocation, scheduling, staffing, and organization of shifts.

F. Provides personnel recommendations relative to hiring, promotion. transfer, discipline,
commendations, and discharge, to the Fire Chief, Human Resources, and the Police and Fire
Commission as appropriate.

G. Reviews timesheets bi-weekly to ensure payroll is accurate for the department and proper hours are
recorded. including sick, vacation, and medical leave, etc. appropriately in accordance to City
policies, collective bargaining agreements and employment and/or labor laws.

H. Processes and maintains training records. including but not limited to: scheduling, lodging
transportation, contracting with training sites, and ensuring proper completion of City forms and
costs associated herewith must be in compliance with all City of Onalaska and department policies.

I. Assists in the planning, development, and implementation of departmental policies and procedures
that ensure efficient delivery of fire and EMS services to the community.

J. Supervises and evaluates first-line supervisors, and conveys instructions and information from the
Chief.
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CITY OF ONALASKA Grade 23

Position: Assistant Fire Chief /Fire lnspeetor——————Department: Fire Department

Location: Fire Department Supervisor: Fire Chief

Classification: Salaried Exempt
Page: 2o0f6

Approved by Police & Fire Commission: 3/6/06, 12/16/09
Approved by F & P Committee: 4/5/06
Approved by Council: 4/11/06

E-K.  Oversees and Bdevelops -fire and EMS training. fire prevention and public education programs in
compliance with State requirements.

L.  Maintains fire and emergency medical skills and certifications;- responds to fire and emergency
medical calls.

G-M. _Facilitates and/or attends training programs, seminars and fire prevention programs; assists in
monitoring the planning, organization, conduct, and evaluation of departmental training activities of
personnel; provides’ assistance to those working on special projects.

H—Directs or assists in the maintenance of the Fire Department inventory. facilities. vehicles and
equipment; ensures_required testing is conducted and recorded properly for State and National

compliance (i.e., annual hose testing).

K=N. _Acts a member of the City’s Safety Committee, assists the committee in developing safety
policies.

O. Ensures staff stay Hup to date with Firefighter Health and Wellness standard practices.

RELATED JOB FUNCTIONS:

A. Acts as a member of the City’s Emergency Operations Team and is responsible for emergency
management tasks as assigned.

B. Contributes to a cooperative working effort by demonstrating a willingness to perform other job-
related work, as needed or requested. The interdependency of operations is recognized and the
abilities and skills exist to do other work as needed or requested. Assistance is given to others and

special projects completed as scheduled or requested. Fhis-is-arecognized-and-accepted-part-of-being
serietpher oo e e suppasttath

A-C. _ Other duties as required or assigned.

REQUIREMENTS OF WORK (KNOWLEDGE, SKILLS, AND ABILITIES):

A. Knowledge of tactics, techniques, and equipment commonly used to contain and extinguish fires.

B. Knowledge of conditions and events that produce fire and characteristics associated with different
kinds of fires.

C. Knowledge of water supply. gas. electrical. mechanical, hydraulic systems, and fire protection
systems (hydrants, sprinklers, alarms).

D. Knowledge of national standards, state laws and administrative codes related to the prevention of fires
and procedures for inspection and enforcement.

E. Knowledge of fire investigation procedures and techniques including, but not limited to. evidence
collection and searches.

F. Knowledge of emergency medical services including their organization and management, accepted
procedures and practice, and the training of emergency medical technicians.




CITY OF ONALASKA Grade 23

Position: Assistant Fire Chief #Fwe—laspee%er—-———Department Fire Department
Location: Fire Department Supervisor: Fire Chief

Classification: Salaried Exempt

Page: 3 of6

Approved by Police & Fire Commission: 3/6/06, 12/16/09
Approved by F & P Committee: 4/5/06
Approved by Council: 4/11/06

G. Knowledge of methods used to deal with hazardous or life-threatening situations, including those
associated with the storage and transportation of flammable liquids, gases., chemicals. petroleum
products. combustible and other hazardous materials; building construction materials; vehicle,
railroad and pipeline accidents; medical emergencies; natural and man-made disasters.

H. Knowledge of municipal administration including the structure and functions of city government;
state statutes. principles of management; budget planning and control; purchasing: personnel
management, collective bargaining. and labor relations: performance evaluation; public relations.

1. Ability to evaluate staff subordinates in a fair and equitable manner, recommending commendations
and administering discipline as necessary.

J. Ability to offer budgetary documentation to the City's governmental authorities within the guidelines
of the city structure: ability to support and defend the recommended operating budget of the

department.

1. Knowledge and skills with computers including Microsoft Ofﬁce email, and internet, as well as other

appllcatlons in fire service management Knewledge—ef—PGs—meMd-mg—Mmeseﬁ—Qﬁﬁee—eﬁmJ—aad

pessess—knowledge of how to use ofﬁce equipment 1nclud1ng computers copy machme calculator
telephone/mobile phone, and pager, radio. mobile data terminal (MDT). electronic monitoring

equipment, medical and fire apparatus/equipment.

K. Ability to delegate authority to appropriate staff subordinates monitoring adherence to established fire
policies.and departmental procedures.

L. Skill in dealing with the public and department personnel firmly and courteously and to establish
effective working relationships with the public, news media, city officials, outside agencies and

others.
E-M. Possess intra-personal and communication skills in order to express ideas clearly and concisely
both orally and in wrltmg

H:N.  Comply with, and enforce policies of the City of Onalaska. the Onalaska Fire Department. City
Ordinances., and NFPA codes-.
FOL _stbearestdentefithe Do Dissier

+P. Ability to maintain a professional demeanor; calmly approach and solve problems under stressful
circumstances; maintain and promote harmony in the workplace; concentrate for extended
periods of time; and be flexible.
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N-R. Ability to identify, research, design, and implement Fire & Life Safety programs.

TRAINING, EXPERIENCE & OTHER REQUIREMENTS:

Requires Associates Degree in Fire Science or a closely related field; preference for a Bachelor’s
Degree in Fire Science or a closely related field-is-preferred.

Preference for Ssuccessful completion or proof of acceptance into the Executive Fire Officers
Program at the National Fire Academy.

Minimum of ten (10) years of progressively responsible experience in the fire service, including five
(5) years of supervisory experience and five (5) years of collective bargaining.

Certified as a State of Wisconsin (WI) or International Fire Service Accreditation Congress (IFSAC)
Fire Officer I or II, Fire Instructor I or II, and Fire Inspector I or II.

E. Certified as a Wisconsin EMT-B or National Registered EMT.

F. Hazmat Technician.

G. A valid driver’s license is required.

H. Residence in within 15 miles of the City of Onalaska’s jurisdictional limits (as required by policy).

g

c 0 =
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PHYSICAL REQUIREMENTS:

The work environment characteristics described herein are representative of those an employee encounters
while performing the essential functions of this job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

A. Manual Dexterity: While performing the duties of this job, the employee is regularly required to
coordinate hands, eves, feet and limbs in performing skilled and semi-skilled movements such as
operation of fire and EMT vehicles and equipment, computer keyboard, radio, GPS system,
telephone, and office equipment.

B. Physical Effort: The employee is frequently required to exert light to heavy physical effort in
sedentary and light to medium work involving lifting, carrying, pushing, walking, standing,
reaching with hands and arms. climbing, balancing, walking, running, stooping, kneeling or
crouching. The employee must frequently lift and/or move 25 to 50 pounds and occasionally lift
and/or move 50 pounds or greater. Specific vision abilities required include close and distant
vision, the ability to adjust focus and the ability to see color.

C. Working Conditions: The noise level in the work environment is moderately quiet to loud. The
work environment is normally in a vehicle or building and may consist of varied climate
conditions. Frequently the employee is required to be outdoors for periods of time and therefore
subject to varying weather conditions, for purposes of accomplishing the essential functions of

the job.
Percent of 8-Hour Day
67 -100% | 34—-66% 6—33% 0-5%

Consistently | Frequently | Occasionally | Rarely
Sedentary 0—10# max *
Light Freq. to 10# -20#max ¢
Medium Freq. to 25#-50# max ¢
Heavy Freq. to 50#-100# max ¢
Very Heavy Freq. over 50+# - 100+# max
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The performance of some tasks may involve exposure to machinery and its moving parts, toxic gases,
smoke and heat, chemicals, and other hazardous materials. The performance of some tasks will normally
require the use of protective devices such as: facemasks and breathing apparatus, fire-resistant clothing,
helmets, goggles, and gloves. Work related to fire suppression is often performed outdoors in extreme
cold or inclement weather.

Signature of Employee Date

Signature of Employer Date
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