CITY OF ONALASKA MEETING NOTICE . BUDGET

. MEETING All
COMMITTEE/BOARD: Finance and Personnel IT Committee : Department

' Heads must
DATE OF MEETING: October 30, 2018 (Tuesday) | attend

_ . ==
PLACE OF MEETING: City Hall — 415 Main Street (Common Council Chambers)
TIME OF MEETING: 5:00 P.M.

PURPOSE OF MEETING

1. Call to order and roll call.
2. Approval of minutes from the previous meeting.

3. Public Input: (limited to 3 minutes/individual)

Consideration and possible action on the following items:

FINANCE

4. 2019 Proposed Executive Budget, including Budgets for General Fund, Special Revenue Funds,

Debt Service Funds, Enterprise Funds, Capital Project Funds, and Community Development
Authority Funds.

Adjournment

PLEASE TAKE FURTHER NOTICE that members of the Common Council of the City of Onalaska who do not

serve on the committee may attend this meeting to gather information about a subject over which they have
decision making responsibility.

Therefore, further notice is hereby given that the above meeting may constitute a meeting of the Common Council

and is hereby noticed as such, even though it is not contemplated that the Common Council will take any formal
action at this meeting.

NOTICES MAILED TO:
*Mayor Joe Chilsen

*Ald. Jim Binash

*Ald. Jim Olson

*Ald. Jerry Every

*Ald Ron Gjertsen

*Ald. Diane Wulf

*Ald. Kim Smith

City Attorney City Administrator

Dept Heads La Crosse Tribune

Coulee Courier FOX

WKTY WLXR WLAX WKBT WXOW Onalaska Public Library Onalaska Omni Center
*Committee Members Date Mailed & Posted: 10-22-18

In compliance with the Americans with Disabilities Act of 1990, the City of Onalaska will provide
reasonable accommodations to qualified individuals with a disability to ensure equal access to public
meetings provided notification is given to the City Clerk within seventy-two (72) hours prior to the
public meeting and that the requested accommodation does not create an undue hardship for the City.




Finance & Personnel Committee Members,

My name is Deb Muleski and | am an Onalaska Police Department employee. It has been brought to my
attention that an item on the 2019 proposed budget for the City of Onalaska includes taking away one
of our full-time Law Enforcement Records Specialist positions by cutting it to part-time and docking the
pay by about $5/hour. | understand that the position that they are proposing this to happen to is
currently being held by Sue Martin. Although the paosition that is being considered is not mine, this will
directly affect me, as well as all of the employees of the Onalaska Police Department. | would like to
express to you my feelings on this one proposed budget item due to my crippling fear of public speaking
and will not be able to do it in person at the meeting. | do intend to attend the meeting.

I value my job, as | have made it my career after being employed here since March 8, 1999. | am a long-
standing employee and it is my intention to finish out my career as a Law Enforcement Records
Specialist at the Onalaska Police Department. | do hope to retire here. | do my job to the best of my
ability every day and feel that | do it very well. And | will continue to do so even if this does go through;
however, there are many reasons that this should not happen.

The police department front office duties and workload varies greatly dependent on what is going on in
our City and what the officers are dealing with on a daily basis. Extra workload by them means extra
paperwork/processes for us. Also, we are the officers of this department’s support staff and are here to
help them as much as we can. | have duties that | do every day, somedays each thing can take longer or
shorter than the day before. However, the phone always rings, there are always citizens coming into
our lobby, there is always paperwork to process, and most days there are officers that are in need of our
help for one reason or another. In order to do this efficiently, as well as make sure all the paperwork is
being processed in a timely manner, especially those that have to be processed in a certain time period,
i.e. reports sent to the District Attorney’s office as early as possible in the morning for anyone that is in
jail, all citations sent to the correct court (Coulee Region Municipal Court and La Crosse County Court),

reports to the State completed monthly and in order to do that we need to have all paperwork
processed, this office needs two full-time positions.

| also worry about this creating an open position (if Sue were to leave) and trying to hire a quality person
at that rate and hours that will have to be trained. This job is not an easy job to learn given all the
different scenarios that we encounter-each and every day and all of the specific to taw enforcement
computer programs we use. And if we do hire someone, that person deciding to leave possibly for a
full-time better paying job, and having to do it all over again. Sue and | have over 35 years of law
enforcement experience between the two of us.

It is also important for office coverage in the event of sickness and vacation time. If the office is to
remain open at all times Monday-Friday, 8 am — 5 pm, and we only have one full-time person and a part-
time person, this will entail the Administrative Manager, Chief, Assistant Chief, Sergeants, or officers to
cover the office when needed. This is not a good use of resources. Sickness happens and vacations
have to be taken, as well as lunch hours, so it is inevitable that this will occur.



Also Chief Miller and Assistant Chief Cavender have determined that there will now be a 3 officer
minimum per shift. While | totally agree with this change for the officers’ safety, this will add 3 more
officers on most days (we used to have a 2 per shift minimum) that will necessitate paperwork that
needs to be processed. This will definitely add to our workload in the front office.

Again, the Law Enforcement Records Specialist duties vary so much from day to day based on what has
happened in the City and what the officers have dealt with each day. The City continues to grow,
especially retail, which means more police work and more support staff work will be involved.

Please consider all I've mentioned in contemplating this budget item. It appears it is being made as a
numbers only decision, not based on the workload of the position or that it will impact the whole police
department if this is allowed to go through.

One and half positions is not enough to efficiently run the front office of a police department this size!
That’s without the City having a major situation happen, such as a murder, abduction, or active shooter
situation, that would involve multiple officers and a significant amount of paperwork. We all hope that
it doesn’t happen in our community, but the reality is that it could. Unfortunately, in this day and age, it
can happen anywhere. Thanks for your time and consideration.

Deb Muleski

Onalaska Police Department Law Enforcement Records Specialist



