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Finance & Personnel Committee
of the City of Onalaska
Wednesday, June 3, 2020
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The Meeting of the Finance & Personnel Committee of the City of Onalaska was called to order
on Wednesday, June 3, 2020. It was noted that the meeting had been announced and a notice
posted at City Hall.

Roll call was taken, with the following members present: Ald. Jim Olson, Ald. Dan Stevens,
Ald. Diane Wulf

Also Present: City Administrator Eric Rindfleisch, Mayor Kim Smith, City Clerk Cari
Burmaster, City Attorney Amanda Jackson, Financial Services Director/Treasurer Fred Buehler,
Human Resource Director Hope Burchell, City Engineer Jarrod Holter, Parks and Recreation
Director Dan Wick, Police Chief Charles Ashbeck, Municipal Court Supervisor Hildie Mclntyre,
Ald. Tom Smith

Item 2 — Approval of minutes from the previous meeting

Motion by Ald. Wulf, second by Ald. Olson, to approve the minutes from the previous meeting
as printed and on file in the City Clerk’s Office.

On voice vote, motion carried.

Item 3 — Public Input (limited to 3 minutes/individual)

Ald. Stevens called three times for anyone wishing to provide public input and closed that
portion of the meeting.

Consideration and possible action on the following items:
FINANCE

Item 4 — 2019 Audit Presentation — City of Onalaska Financials

Justin Petersen, Audit Manager at Hawkins Ash CPAs, told committee members they should
have received three reports from Fred: the summary financials, the management letter, and the
full financial statements. Justin first addressed the summary financial report and shared the
following information:

e There was a significant increase in the interfund accounts ($6,021,074 in 2019, compared
to $2,915,578 in 2018). Justin said the reason for this is because the funds being held in
the 2019 Capital Projects Fund are for utility projects.

e There was a reduction in “Other Fund Balances” under “Equity,” going from
$10,071,062 in 2018 to $6,785,964 in 2019. Justin said the 2019 Note Anticipation Note
was received in late December 2018, and he had inflated the fund balance in the other
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funds. As the funds were expended in 2019, the fund balance returned to where it should
be.

Taxes and special assessments accounted for 67 percent of the General Fund revenue in
2019, compared to 68 percent in 2018. Intergovernmental accounted for 17 percent in
2019, compared to 18 percent in 2018.

Interest revenue in 2019 totaled $319,693, compared to $182,765 in 2018. Justin
attributed the increase to higher interest rates and the fact more cash was being held. The
$53,070 under “Miscellaneous” was for an approved legal payable that was being in the
books and was written off.

Public safety accounted for 57 percent of the General Fund Expenditures in 2019.

The $275,000 under “Operating Transfers Out” is a transfer approved by the Common
Council at the end of 2019.

Depreciation is included on the chart showing Water, Sewer, and Storm Water Utility
Operating Income (Loss). Justin said he would expect some improvement due to some of
the rate increases that have occurred.

Developer contributions to the Sewer Utility totaled $180,116.

More activity is expected going forward in the TIF 5 Fund.

According to the Independent Auditors’ Report, an unmodified “clean” auditors’ opinion
was issued on the city’s financial statements.

The city added $5,112,208 of General Capital assets during 2019, of which $2,391,481
was infrastructure; $1,553,495 was for Dash-Park; $232,035 was for building
improvements; $216,370 was for vehicles; $169,949 was for equipment; $84,000 was for
land to access Sand Lake Road; and $57,010 was for machinery.

The city added $3,396,821 of Water, Sewer, and Storm Water fixed assets, of which
$1,650,620 was contributed by developers.

General obligation long-term debt decreased $6,097,949 to an outstanding general
obligation debt balance of $42,111,460 as of December 31. The city is well below its
debt limit of $104,915,295.

Debt retirements totaled $11,507,949. Justin noted a $5.2 million Water Mortgage
Revenue Bond, a $3.4 million Sewer Revenue Bond, and a $2.2 million Storm Water
Revenue Bond are not shown on the chart.

The Auditors’ Reports on Compliance and Internal Control Over Financial Reporting
conclude that the city’s internal control appears adequate for a city of Onalaska’s size.
No material compliance violations were identified.

No significant problems were identified in the Communications With Those Charged
With Governance Report.

Motion by Ald. Olson, second by Ald. Wulf, to approve 2019 Audit Presentation — City of
Onalaska Financials.

On voice vote, motion carried.
Reviewed 06/05/2020 by Hope Burchell & Fred Buehler
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85 Item 5 —2020 Omni Center Financials
86

87  Fred reported $35,695.92 was transferred to the Omni Center — $16,277.42 (1 percent of sales)
88  for the first quarter; $3,625 from Tourism; and $15,793.50 from the Special Projects Fund.
89
90  Ald. Stevens asked if the city’s fiscal year coincides with the calendar year.
91
92  Fred said yes.
93
94  Fred reported revenues totaled $175,313.99, and expenditures totaled $228,880.82 for a deficit of
95  $53,566.83. Fred reminded committee members there is a two-month lag time in room tax
96  funds.
97
98  Dan told committee members the Omni Center has reopened, and groups are coming in. Staff
99  had been working on putting in ice; however, Tuesday evening’s severe weather disabled the
100  chiller and melted three days’ worth of ice. Dan said staff has restarted the ice-making process,
101  with the goal being to have ice early in the week of June 7-13.
102
103 Ald. Stevens asked if the chiller that was disabled is the one slated to be replaced.
104
105  Dan said yes and told Ald. Stevens it is not uncommon for equipment to be disabled during an
106  electrical storm. Dan said a few fuses had been blown inside the chiller. A vendor replaced the
107  fuses earlier Wednesday.
108
109  Motion by Ald. Wulf, second by Ald. Olson, to accept and place on file the 2020 Omni Center
110  Financials.

111

112 On voice vote, motion carried.

113

114  Item 6 — 2020 General Fund Financials
115

116  Fred said he is preparing a document forecasting the revenues and the expenditures for 2020,

117  telling committee members that while he is not prepared to discuss expenditures in-depth this

118  evening, he feels comfortable forecasting revenues. Fred noted the city had done well in terms

119  of interest income in 2019; however, the interest rate had decreased 60 basis points in 2020.

120 Fred noted interest rates were 1.72 percent at the end of 2019, and they currently are 1.11

121  percent. Thus, there is a significant loss in revenue.

122

123 City Administrator Rindfleisch said he would prefer to hold a holistic conversation at the June 10

124 Special Common Council meeting because the committee does not currently have the entire

125  picture. City Administrator Rindfleisch said committee members may discuss the information as
Reviewed 06/05/2020 by Hope Burchell & Fred Buehler
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it pertains to revenues. City Administrator Rindfleisch said that while the city has lost revenue,
he also noted there are reduced expenses in some instances. City Administrator Rindfleisch said
there also is a question pertaining to the COVID-19 reimbursements fund, which also could
offset many of the city’s expenses.

Fred said the City of Onalaska had submitted a “Routes to Recovery” grant application, noting
the city is eligible to receive $308,698. Fred expressed confidence the city will receive close to
the aforementioned amount.

Fred next addressed General Fund expenditures, reminding committee members the city had
three new positions in the Police Department and three new positions in the Fire Department that
have been placed on hold due to the pandemic. Fred also noted the Aquatic Center will be
closed in 2020 due to the pandemic, meaning there will be fewer expenditures and revenues.

Ald. Stevens asked if the committee should accept the financials as they currently stand, or if it
should refer this item to another meeting.

Fred told Ald. Stevens that he had taken the data that is in front of him, placed it in Excel, and
finished it for the rest of 2020. Fred said it is the same document and nothing will change,
noting the financials before the committee tonight are for the period ending May 31 (April
invoices paid in May). Fred said next week he will be forecasting for the rest of 2020.

Motion by Ald. Wulf, second by Ald. Olson, to accept the 2020 General Fund Financials and
place them on file.

On voice vote, motion carried.

Item 7 — Collection on individual(s) fines deemed uncollectible

Amanda reminded committee members this item is carried over from the May 6 Finance and
Personnel Committee meeting, noting the city occasionally sees individuals who are rejected
from Wisconsin State Debt Collection, the city’s primary form of collection from individuals
who owe the city money.

Hildie explained that any individuals with ordinance (non-traffic) violations that are more than
90 days past due receive a letter stating they have 30 days to make restitution. Hildie further
explained traffic citations are different in that she sends reminder notices to individuals who are
30 days past due. Individuals who do not pay within 30 days have their licenses suspended, and
they are sent to Wisconsin State Debt Collection after 30 days. Hildie said State Debt Collection
is set up for a period of three years if she is the only one collecting on someone. For example, if
someone was charged with retail theft in 2018, Hildie submitted this individual in late 2018. If
Wisconsin State Debt Collection cannot collect on that individual after three years, he/she is
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returned to Hildie uncollectible. Hildie said once the person is deemed uncollectible, Wisconsin
State Debt Collection will not take the debt again even if she finds out any information about the
individual, such as a new address or a change in marital status. Hildie said if she submits the
person’s debt and he/she has four other municipalities or circuit courts that have been submitted,
her debt can sit out there for several years. Hildie said, “I really can’t answer for you when a
debt becomes uncollectible once they get to SDC. ... If I’ve already suspended [someone’s]
driver’s license and it’s an ordinance violation, there’s nothing more I can do to collect them.”

Hildie referred to a sum of $5,000 and told committee members she had gone through all the
outstanding debts and outstanding fines going back to 1900. Hildie noted there only are three
that meet the $5,000 threshold, and she said they strictly are Onalaska’s debts. Hildie said the
individuals might have multiple citations in other jurisdictions, but the totals listed in committee
members’ packets are only for Onalaska.

Ald. Stevens noted the total between the three individuals listed in the packet is approximately
$25,000, and he asked if this item has been placed on the agenda so that the debt may be written
off and the city no longer will attempt to collect it.

Hildie referred to an individual who had accumulated $10,527.43 in debt between 2006 and 2009
and said a majority of the debt is due to truancy violations. Hildie noted the individual has been
incarcerated in jail and prison, and she said she believes he is scheduled to return to incarceration
due to a revocation of an extended supervision. Hildie said it is very unlikely the city ever will
collect any funds from this individual.

Fred said the city, with the Municipal Court Judge’s authority, signs a memo each year that goes
to the Joint Municipal Court Committee, the Finance and Personnel Committee, and the
Common Council to remove from the books the debt past the last five years. Fred said the city
continues attempting to collect the debt even though it has been removed from the books.

Ald. Stevens said that while the city would charge off the debt, it still would leave the door open
to collect it in the future.

Fred told Ald. Stevens he is correct.

Ald. Stevens noted there are protocols that need to be followed in order to stay compliant with an
active debt. One documented collection attempt must be made in a one-year period. Ald.
Stevens asked if there is a reason why the city would not be able to obtain a small claims
judgment.

Amanda said the city has the ability to docket its initial judgment, noting the cost to docket a
judgment is $5, and it must be done within a certain period of time. Amanda said the city must
document each individual judgment, stating that $10,000 in fines could be comprised of 57
Reviewed 06/05/2020 by Hope Burchell & Fred Buehler
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citations. Thus, the city would need to docket the judgment 57 times. Amanda said the city has
taken that action against individuals with larger collectible amounts, noting the city can take this
action all at once if, for example, someone owes thousands of dollars in restitution for retail
theft. Amanda said the city would go to Circuit Court with the intent to docket the judgment, but
she told Ald. Stevens she could look into utilizing Small Claims Court.

Ald. Stevens said the cost of a small claims case is approximately $100, plus service costs. Ald.
Stevens said he does not object to writing off the debt as long as the city leaves the door open to
have it collected, adding he believes having it docketed is a good methodology. Ald. Stevens
based on his experience, he knows he will not be able to collect the debt from a person who is
repeatedly incarcerated. However, Ald. Stevens also said there are instances when individuals
atone for past mistakes and wish to, for example, purchase a house. Ald. Stevens said the city
will have leverage if there is a docket present and the individual cannot make the purchase. Ald.
Stevens said, “Even if we offer a settlement at some future point ... If we just leave it out there
and hope that they’ll come back ... If we don’t do anything, we will lose the right to collect that
$25,000. However, if we docket it or have a judgment, we can essentially stop trying to collect
it, but maybe over time some of them are going to come back and it would exceed the cost of
what it would take to procure that judgment.

I think about some of the expenses we have right now that pop up, this kind of feeds the kitty for
maybe 10, 15 years in the future where somebody is going to come up and say, ‘I need this
cleared. What can we work out?’ That’s revenue that we’re not expecting that we can start to
work into the system. I don’t know if I want to put this into a motion [or] if we wanted to
discuss that or bring it to Council: docketing or getting a judgment before we stop trying to
collect on it would be a course of action that I would endorse for the policy for the City of
Onalaska.”

Hildie said the city is “washing [its] hands of it once the contract with SDC was signed, noting
the contract states the city cannot make any efforts to collect the debt. Hildie referred to a
$6,000 judgment against an individual and said the city cannot take any action as it also is with
SDC.

Ald. Stevens asked if SDC is turning it back over to the City of Onalaska and telling the city it
had tried to collect the debt, but nothing will happen.

Amanda told Ald. Stevens, “After the three years, correct.”
Hildie noted it is not always three years and said it could be, for example, seven years if someone
is paying off a debt before one that is owed to the City of Onalaska. Hildie said there is a

hierarchy and that SDC can collect until all the other debts are paid off if her debt is seventh in
line.

Reviewed 06/05/2020 by Hope Burchell & Fred Buehler
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Ald. Stevens said the committee is looking at charging off a debt as it is presented back to the
city to remove it from the city’s books. Ald. Stevens said, “That would be the time we would
consider taking action on this.”

Hildie said she believes the statute of limitations to file a judgment is six years. Hildie also said
she believes there is a $10,000 limit for small claims.

Ald. Stevens suggested filing $10,000 in small claims for the debt totaling $10,527.43 and said it
is better to obtain $10,000 than nothing. Ald. Stevens said it seems like it would be sound policy
to sacrifice the $527.43 and thus avoid attorney costs.

Hildie said she believes the individual’s debts begin in 2007.

Amanda said, “I think we’re looking for an overall policy,” stating it is not likely that the
$10,527.43 is collectible because it is not possible to validate there were many collection
attempts for several years due to the turnover within the Municipal Court Clerk’s Office.
However, Amanda said it is possible to pull the citations for the other two individuals who are
listed and possibly consider docketing for them as their citations are more recent. Amanda said
she likes docketing as it confirms the debt and it sits there without staff having to do as much
work.

Ald. Stevens asked Amanda if she is seeking a motion from the committee.

Amanda said she is seeking general guidance as far as how the committee wants these situations
moving forward. Amanda said, “We don’t see them often. But when we do, they typically tend
to be higher amounts.”

Ald. Stevens said he is not sure if a dollar threshold needs to be established, or if a policy needs
to be established. Ald. Stevens said that while he does not think docketing for an $80 citation is
fruitful, he would not want to forfeit thousands of dollars owed to the City of Onalaska.

Ald. Olson said, “You get to a point of diminishing returns, and you just have to say what’s in
the best interest — what is that figure, and how long are we going to deal with that before we have
another conversation for an hour? Idon’t know. I don’t disagree with what you’re saying. I just
have to take a look at, what are the opportunities of actually collecting that?”

Ald. Stevens said the cost is $5, and the opportunity is the debt. Ald. Stevens said, “We’re
risking $5 to collect the whole thing, and we don’t have to do any work for that. They’ll come to
us if they want to clear it. We’re not going to have anybody call them or collect. Ifit’s docketed
it's on their credit report, and it would preclude them from obtaining title insurance. The cost is
finite; we know what that is. The idea is that Hildie or Amanda doesn’t have to follow up with
that account year after year. They come to the city looking to make a deal or pay it off, or we
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never hear from them again. But it’s off our books, so it’s a cleaner balance sheet, I think is
what we’re looking for.”

Ald. Olson told Ald. Stevens he is not opposed to that. However, Ald. Olson said, “If we’re
talking about a thing of diminishing returns, then you have to take a completely different look at
this and say, we don’t want anybody spending any more time on this. If we get it, we get it. If
we don’t, we don’t.”

Ald. Wulf said she likes the docket approach, as there is minimal cost for possible returns, and
there also is less work for staff.

Item 8 — Authorization to use Special Project Account Designated Fund Balance in the
amount of $10.264.82 from Account #204-34151 for purchase of police department items

Police Chief Ashbeck told committee members he has identified needs in the Police Department,
and he is seeking authorization to transfer funds from Special Project Fund Account No. 204-
34151. Police Chief Ashbeck has identified the following needs, which are listed in a memo that
is included in committee members’ packets:

e An enclosed trailer that will contain the Police Department’s range instruction material
that frequently needs to be transported to the Holmen Rod and Gun Club.

e The remaining funds will be used to purchase exterior ballistic vest carriers, along with
the required undershirts and accessories for patrol staff.

e Total expenditures will not exceed $10,264.82.

Ald. Wulf inquired about the trailer’s dimensions.

Police Chief Ashbeck said he and the Police Department staff still are working on the details,
and he told Ald. Wulf they are envisioning something similar to a 6-by-12 or an 8-by-12. Police
Chief Ashbeck said staff is typically loading target stands, heavy metal-type targets and other
equipment into their personal vehicles and transporting it to the range. Police Chief Ashbeck
said having a trailer will improve efficiency as the staff time needed to bring equipment out of
the City Hall basement, load it, transport it to the range and return it to City Hall will be reduced.

Ald. Stevens asked if the trailer would be used specifically for transportation to the Holmen Rod
and Gun Club, or if it also would be utilized for other purposes.

Police Chief Ashbeck said he believes the trailer will be utilized strictly for this equipment
because it likely will be outfitted for shelving and other modifications inside. Police Chief
Ashbeck said the trailer could be utilized for emergency purposes if the inside items were
removed, but he also said he believes in general the Police Department would keep it for this

Reviewed 06/05/2020 by Hope Burchell & Fred Buehler



335
336
337
338
339
340
341
342
343
344
345
346
347
348
349
350
351
352
353
354
355
356
357
358
359
360
361
362
363
364
365
366
367
368
369
370
371
372
373
374
375
376

Finance & Personnel Committee
of the City of Onalaska
Wednesday, June 3, 2020

9

particular use.
Ald. Wulf asked where the trailer will be stored.

Police Chief Ashbeck said the plan is to keep it in the parking lot area at City Hall. Police Chief
Ashbeck said the Police Department will go through the process of receiving bids in an attempt
to find the best price from area vendors. Police Chief Ashbeck told committee members he can
provide them with more information once the Police Department finalizes on a vendor.

Motion by Ald. Wulf, second by Ald. Olson, to approve authorization to use Special Project
Account Designated Fund Balance in the amount of $10,264.82 from Account #204-34151 for
purchase of police department items.

Ald. Stevens noted the Common Council will be reviewing the state of the budget, and he said he
would like to obtain the entire Council’s view on spending and where the city is at in terms of
total revenues. Ald. Stevens said that while he supports this item, he asked that it be placed on
the Non-Consent Agenda for the June 9 Common Council meeting.

Fred noted the City of Onalaska has the General Fund, self-sustaining Enterprise Funds (Water,
Sewer, Storm Water, Cemetery, Omni Center), and Special Projects Funds (Fund 204, Refuse
and Recycling, Joint Municipal Court), which Fred said independently function with the funds
that are incoming, or have come in over time. Fred explained that revenue comes into the
Special Projectd Funds, and there are outgoing expenditures. The end result is neutral, and Fred
further explained there is never a tax levy. Fred cited the Joint Municipal Court as an example of
a Special Projects Fund that has a tax levy, and he said Fund 204 does not. Fred noted the Police
Department’s K-9 unit runs through Fund 204.

Ald. Stevens asked Fred to tell him what the funding source is.

Dan said he utilizes Fund 204 for the Parks and Recreation Department’s senior programs and its
donation accounts. Dan said the department’s traveling programs are meant to create a profit,
and the funds remain in those accounts year after year. Dan said, “It’s funds they have collected
through donations or things like that. That’s how we utilize it in the Park and Rec [Department].
We collect donations or we charge fees for it, and it’s all kept in Fund 204.”

Fred told Ald. Stevens the Police Department runs its golf outing through Fund 204, and
contributions come in for the K-9 unit. Fred said the Police Department utilizes Fund 204 for the
DARE/GREAT program.

Ald. Stevens asked if this is not affected by the General Fund, the Capital Improvements Funds,
or Enterprise Funds. Ald. Stevens also asked if this has no effect on the city’s taxpayers.

Reviewed 06/05/2020 by Hope Burchell & Fred Buehler
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Fred said there is no financial impact on the taxpayers.
On voice vote, motion carried.

Item 9 — Authorization to approve the 2021-2022 Transcription Services Agreement

Motion by Ald. Wulf, second by Ald. Olson, to approve the 2021-2022 Transcription Services
Agreement.

Ald. Wulf noted she had performed transcription in the past, and she complimented Kirk Bey for
the service he has provided to the city for several years. Ald. Wulf said she has heard from
individuals in abutting municipalities they are envious of what the City of Onalaska provides in
terms of detailed meeting minutes. Ald. Wulf noted Kirk had reduced his rate in 2017, going
from a $15 minimum to a $10 minimum, and she also noted his per-line rate of 13 cents has been
the same since 2012. Ald. Wulf said she had asked Fred about the total cost of Kirk’s contract
over the last three years, and it has averaged approximately $8,100 each year.

Ald. Wulf said, “As someone who is going to be taking a hard look at our budget for the next
year — for this year, and the next year or two — $8,000 may not sound like a lot of money
considering our entire budget, but I’'m looking for $5,000 here and $10,000 there. Having said
that, I think that with the money we put towards this, we get a great bang for our buck. And I
think with the highly detailed minutes, it provides a great education for new alderpersons coming
forward. It provides a great education for any new employees and department heads that get
hired. And I think that if we ever get into any legal issues, it could save our butt. I will continue
to always support as long as I’'m on Council for us continuing to have the transcription contract
with Kirk Bey, and as long as he would like to continue with the City of Onalaska.”

On voice vote, motion carried.

Item 10 — Resolution 26-2020 — Authorize the waiver of interest and penalties on property
tax payment installments due on or before April 1, 2020

Fred told committee members he was approached by La Crosse County representatives in late
April and in May, and he noted a copy of the approved La Crosse County resolution is included
in their packets. Fred said it allows some latitude to individuals if they have paid their first
installment either on or before January 31. Fred said they would be eligible to pay up to October
1. Fred noted that in prior years interest and a penalty would apply to any outstanding payments
after July 31, and he said La Crosse County’s resolution gives taxpayers the latitude to pay all
the way up to October 1.

Fred noted that the City of Onalaska and other La Crosse County municipalities will receive the
full amount to which they are entitled on August 20. Fred said the City of Onalaska will be
Reviewed 06/05/2020 by Hope Burchell & Fred Buehler
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“made whole” as outlined by State of Wisconsin Statute on that date. La Crosse County will
continue to collect outstanding installments up to October 1. Fred said Amanda had created the
necessary document to endorse La Crosse County’s resolution.

Motion by Ald. Wulf, second by Ald. Stevens, to approve Resolution 26-2020 — Authorize the
waiver of interest and penalties on property tax payment installments due on or before April 1,
2020.

Ald. Stevens asked Fred if the City of Onalaska would receive the funds it is scheduled to obtain
in August regardless, and he asked, “As far as offering leniency to taxpayers and the city still
being able to meet its functions, we’re in really good shape. Is there any risk if too many people
take advantage of that, that they would be able to meet their obligation even though it is
statutory?”

Fred said the way La Crosse County’s resolution was crafted, as well as the resolution Amanda
has written, he knew in February after he had settled with La Crosse County how much was
outstanding to the City of Onalaska. Fred said the city will receive all of the funds in their
entirety on August 20.

Ald. Stevens asked if there is a way in which La Crosse County will not be able to meet its
obligation to the City of Onalaska.

Fred said La Crosse County’s resolution clearly calls out the State of Wisconsin’s statute, and the
county intends to abide by and follow the state statutes as outlined.

On voice vote, motion carried.

Fred returned to Item 8 and asked Ald. Stevens if he still wishes to have it on the Common
Council’s Non-Consent Agenda.

Ald. Stevens said he is satisfied with the explanation, adding he does not think it is a bad idea for
citizens to understand that they will not be impacted financially. Ald. Stevens said that while he
does not think there is a reason why it should not be on the Non-Consent Agenda, he will not
object if it is the will of the committee for the item to be placed on the Consent Agenda.

Ald. Wulf said she approves of placing Item 8 on the Consent Agenda, stating she believes in
clean agendas at the Common Council meeting. However, Ald. Wulf said any alderperson who
wishes to pull the item from the Consent Agenda and place it on the Non-Consent Agenda at the
June 9 Council meeting has a right to do so.

Ald. Stevens said he will not pull the item if it is placed on the Consent Agenda, reiterating that
while he is satisfied with the explanation he was given, perhaps it is not a bad idea to place the
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461
462
463
464
465
466
467
468
469
470
471
472
473
474
475
476
477
478
479
480
481
482
483
484
485
486
487
488
489
490
491
492
493
494
495
496
497
498
499
500
501

Finance & Personnel Committee
of the City of Onalaska
Wednesday, June 3, 2020

12

item on the Non-Consent Agenda in the interest of transparency.

Ald. Olson said he will abide by Ald. Stevens’ decision.

Ald. Stevens asked that the item be left on the Consent Agenda.

PERSONNEL

Item 11 — Update from Human Resources on staff vacancies — (For Information Only)

Hope shared the following information:

The Police and Fire Commission had met Tuesday to review the applications for the
vacant Fire Chief position. June dates with applicants have been established both with
the professional panel and the Police and Fire Commission. Applicants will be contacted
Thursday.

Interviews for the soon-to-be open City Clerk’s position were completed Monday.
Deputy City Clerk JoAnn Marcon was offered and accepted the position. JoAnn will
begin her new duties July 6. JoAnn’s position will be posted both internally and
externally.

Interviews for the opening in the Police Department will be conducted Monday with the
professional panel. Three applicants will be interviewing for the vacant Police Officer
position, and they will meet Wednesday with the Police and Fire Commission. The goal
is to hire an applicant within the next month.

One of the top two candidates for the two open positions in the Fire Department did not
pass the physical agility, and this individual hopes to go through a couple more times.
The individual will be placed at the bottom of the list if he/she does not pass, and the city
will go to the next candidate. There are two existing openings in addition to the three that
were approved in the 2020 budget.

The Administrative Assistant/Paralegal position is still being held until City Hall reopens.
Interviews for the Office Clerical Support — Finance position were held prior to Hope
going on vacation. This week, Hope will review the testing that was conducted so that
the top candidate may be determined.

Mac McGuire, who held the Building Inspector position, had his last day of work
Monday. Commercial Inspector Calvin King has announced he will retire in August.
GEC is slated to handle the commercial, plumbing and general heating inspections.
Friday is the last day of employment for Ben Bury, the city’s Computer Support
Specialist. The city will utilize MCS until the job duties and job description for the
Computer Support Specialist position can be examined.

Ald. Stevens said it was his understanding Cari would remain with the city until August.
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Hope said Cari’s final day at City Hall will be July 10, and then she will take her remaining
vacation. Cari’s final day of employment will be August 21.

Ald. Stevens referred to Hope’s memo and the potential for the influx of applications due to
COVID-19, and he asked if the city is able to post for the positions with the idea the starting date
is pending, or if Hope will wait until the city can start examining applicants to post positions.

Hope asked Ald. Stevens to which positions he was referring.
Ald. Stevens said, “Anything that we’re not able to do anything because City Hall is closed.”

Hope told Ald. Stevens interviews and testing had been conducted for the Administrative
Assistant/Paralegal position, but nothing further has been done at this point.

City Administrator Rindfleisch said neither he nor Amanda are at City Hall to train someone, and
he told Ald. Stevens he anticipates contacting the candidates next week to determine if they still
are interested in the position. Recruitment will need to be redone if they no longer are interested.
City Administrator Rindfleisch said it would have been illogical to offer someone the position
and then furlough the individual due to the closure of City Hall.

Item 12 — Closed Session

To consider a motion to convene in Closed Session under Section 19.85(1)(e) of the Wisconsin
Statutes for the purpose of deliberating or negotiating the purchasing of public properties, the
investing of public funds or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session:

e IAFF, International Association of Firefighters, Local 127
e OPPA, Onalaska Professional Police Association, Memorandum of Understanding
Recruits

And under Section 19.85(1)(g) of the Wisconsin Statutes for the purpose of conferring with legal
counsel for the governmental body who is rendering oral or written advice concerning strategy to

be adopted by the body with respect to litigation in which it is or is likely to become involved:

e [AFF, International Association of Firefighters, Local 127: Prohibited Practice
Complaint — RE: Part-Time EMTs
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If any action is required in Open Session, as a result of the Closed Session, the Committee will
reconvene in Open Session to take the necessary action and/or continue on with the printed
agenda.

Motion by Ald. Olson, second by Ald. Wulf, to convene in Closed Session.

On roll call vote: Ald. Diane Wulf — aye, Ald. Jim Olson — aye, Ald. Dan Stevens — aye. In
Closed Session.

Recorded by:

Kirk Bey
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