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Finance & Personnel Committee
of the City of Onalaska
Wednesday, July 8, 2020

1

The Meeting of the Finance & Personnel Committee of the City of Onalaska was called to order
on Wednesday, July 8, 2020. It was noted that the meeting had been announced and a notice
posted at City Hall.

Roll call was taken, with the following members present: Ald. Jim Olson, Ald. Dan Stevens,
Ald. Diane Wulf

Also Present: City Administrator Eric Rindfleisch, Mayor Kim Smith, City Clerk JoAnn
Marcon, City Attorney Amanda Jackson, Financial Services Director/Treasurer Fred Buehler,
City Engineer Jarrod Holter, Parks and Recreation Director Dan Wick, Police Chief Charles
Ashbeck, Fire Chief Troy Gudie, Nils Housker of IT Services, Omni Center Sales Manager Tony
Meyers, Ald. Tom Smith

Item 2 — Approval of minutes from the previous meeting

Motion by Ald. Wulf, second by Ald. Olson, to approve the minutes from the previous meeting
as printed and on file in the City Clerk’s Office.

On voice vote, motion carried.

Item 3 — Public Input (limited to 3 minutes/individual)

Ald. Stevens called three times for anyone wishing to provide public input and closed that
portion of the meeting.

Consideration and possible action on the following items:
FINANCE

Item 4 — 2020 Omni Center Financials

Fred noted the alderpersons, Mayor K. Smith, and City Administrator Rindfleisch had received
copies of the forecasted Omni Center Financials through December 31, 2020.

Dan referred to the document Fred, the alderpersons, Mayor K. Smith, and City Administrator
Rindfleisch had received and noted the Omni Center was on pace for a very strong year
financially as the facility had generated $10,000 more in revenue than it had the previous three
years prior to the COVID-19 pandemic. The Omni Center was closed March 25 per Wisconsin
Governor Tony Evers’ “Safer at Home” order. Dan referred to Attachment No. 1, which lists the
events that had to be cancelled, along with the dates of the events, and the anticipated revenue.
Dan noted much of the revenue-related data (lost revenue, lost concessions, catering, number of
room nights) is from reoccurring events or similar events that were held in years past. Dan noted
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the document also includes the events that have been rebooked.

Dan next addressed Attachment No. 2, which shows the Omni Center’s information from July 1
through December 31, including booked events and anticipated revenue moving forward. Dan
told committee members the Omni Center had reopened earlier Wednesday, and he noted
representatives from four of the listed events had called since Monday to cancel due to the
uncertainty related to the COVID-19 pandemic. Dan next addressed Attachment No. 3, which
includes the Omni Center’s accounts and the staff’s financial projections (revenues,
expenditures) for the remainder of 2020. Dan told committee members the anticipated loss is
$184,415, and he noted Attachment No. 3 also shows the anticipated revenue and less in room
tax. Dan said based on the COVID-19 pandemic, the Omni Center’s loss is $216,000.

Ald. Stevens asked Dan if he has any indication as to how other communities are faring, and also
if he knows how the City of Onalaska is faring compared to other communities that also are
dealing with cancellations.

Dan told Ald. Stevens he believes every situation is different, noting that many facilities have a
multi-sheet ice arena. Dan said many of those facilities do not work as hard to try to book as
many trade shows and multipurpose events, adding he believes some of that is very difficult to
tell as to what is occurring. Dan noted someone from Municipality Magazine had spoken to 17
different municipalities regarding room tax, and he told committee members it shows the amount
of lost room tax revenue in each community. Dan said, “It is something that is affecting
everybody. I will say the staff, with the support of our City Administrator and City Attorney, we
have worked very hard to try to get the facility back open, which I’'m happy to say we did
[Wednesday]. We have a commodity that people want to utilize. Unfortunately we’ve lost
months of activity in there, and it’s going to be very difficult to bring that back. Our hope is that
we can get open and we can stay open and do the best that we can on continuing to generate
revenue going forward.”

Ald. Stevens noted there is a $600,000 shortfall in the City of Eau Claire, and a $10 million
shortfall in the City of Madison. Ald. Stevens said he appreciates Tony’s efforts to attempt to
book events and make the situation less challenging.

Dan referred back to Attachment No. 1 and told committee members there are events that have
rebooked for 2021 or later, and he complimented Omni Center staff for developing relationships
with event organizers so that they want to return to the Omni Center.

Fred noted that a few years ago the City of Onalaska had undesignated funds in the room tax
prior to changes in the law as it relates to the stipulation for which the funds may be utilized.
Fred noted $1.5 million was moved from Tourism’s Enterprise Fund to the Special Projects Fund
204. Fred said that for at least the last five years the City of Onalaska has been utilizing any type
of Capital Projects the Omni Center has needed. Fred said $937,019.62 remained in that fund as
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of December 31, 2019, and he told committee members it might be necessary to withdraw funds
from that fund.

Ald. Stevens asked if a portion of the funds from Fund 204 could be utilized to address the
shortfall.

Fred noted the funds in Fund 204 originally were in the Tourism Fund, and he told committee
members funds from that fund had been utilized for legal fees that exceeded $100,000 regarding
the placement of the Badger Coulee Line. Fred noted the funds are restricted for what the
Common Council feels necessary to which to apply them, and he said, “To me, it fits the criteria
because it was originally events being held at the Omni Center as it relates to bed nights and
reimbursements. To me, it’s acceptable [funding] that could be used to neutralize the deficit
within the Omni Center.”

Fred noted the Omni Center financials included in committee members’ packets are through
June, also noted revenues totaled $174,918.99 and expenditures totaled $268,965.06 for a deficit
of $94,046.07. Fred noted the April room tax ($1,683.67) would be the only offset.

Motion by Ald. Wulf, second by Ald. Olson, to accept the 2020 Omni Center Financials.

On voice vote, motion carried.

Item 5 — 2020 General Fund Financials

Fred reminded committee members the anticipated interest income shortfall for 2020 would be
approximately $63,163, and he noted the interest rate had decreased earlier in 2020 from 1.71
percent to 1.10 percent. Fred said that the interest rate had since decreased further, falling from
1.10 percent to 0.66 percent. Fred noted the interest rates had been very similar in 2017, also
noting $250,000 had been budgeted for interest income in 2020. Fred told committee members
the city had received $81,000 in interest income in 2017, and he noted the city has earned
$86,832.35 thus far in 2020. Fred said the city will budget $100,000 in interest income in the
2021 budget if the interest rate remains at 0.66 percent.

Fred asked Dan if there is anything he will add back to receive any additional income.

Dan said, “Not where I’m at right now. If we would have been able to open up and continue to
run programs like we started to and then had to close up our services, we may have been able to
increase things. But right now we are going to hold tight with what we have. ... From the
income, nothing has changed from what we put together in the plans last month.”

Ald. Stevens asked Fred if it is correct to say the funds budgeted for interest income are funds
that the city has on hand that would earn interest and be utilized to pay for expenses and fees the
Reviewed 07/14/2020 by Hope Burchell & Fred Buehler
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city might receive from the bank for doing services there.

Fred told Ald. Stevens the $250,000 was the anticipated interest income on the city’s
investments, and he noted the city does not receive the sediment of the taxes until mid to late
August. Fred also noted the city will receive the shared revenue November 15, and he said the
city is utilizing its fund balance funds that are invested, and the goal is to utilize them “very
sparingly.” Fred also said funds for operating budget invoices must come from the city’s cash
flow, and the city is utilizing Capital Project Fund investments to pay for capital projects. Fred
told Ald. Stevens the $250,000 represents the investment income from the city’s current fund
balance funds. Fred also told Ald. Stevens that $8 million of the fund balance is called ICS, and
the bank goes through various banks to be under the FDIC regulations, and they are guaranteed
and protected through collateralization through Bremer Bank or protected by the FDIC. Fred
said the city utilizes many different banks throughout the nation to utilize its interest on
investments, and also protect the city’s investment dollars so the city shows no exposure of any
uncollateralized funds.

Motion by Ald. Wulf, second by Ald. Olson, to approve 2020 General Fund Financials.
On voice vote, motion carried.

Item 6 — Resolution 30-2020 — Onalaska is Essential — Support of Fair, Direct Federal
Emergency Support to Reopen and Rebuild Local American Economies

Fred told committee members the city potentially could be eligible for $308,000 via grant
funding.

City Administrator Rindfleisch told committee members the CARES Act is specifically in
response to expenses driven by the COVID-19 pandemic, citing technology for remote working,
cleaning supplies, and the plexiglass installed at the City Hall counters as examples. City
Administrator Rindfleisch told committee members many communities have lost revenue, and he
said the city must backfill revenue loss, which also could lead to eliminating positions within the
organization and cuts in services municipalities provide for their residents. City Administrator
Rindfleisch said they are not necessarily reimbursable because they are not directly related to an
expense made in response to the COVID-19 reply. City Administrator Rindfleisch said this
resolution asks for the Common Council’s support, and the resolution will be sent to the United
States legislators asking that some of the losses be recouped so that the city may maintain of the
vital services it provides. City Administrator Rindfleisch said some of those services might be
affected by the fact there are revenue losses.

Fred told committee members that Governor Evers in June had announced $190 million
available to local governments in relation to COVID-19 expenses. Fred stressed that the grant
funding must be utilized for non-budgeted items.
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Motion by Ald. Wulf, second by Ald. Olson, to approve Resolution 30-2020 — Onalaska is
Essential — Support of Fair, Direct Federal Emergency Support to Reopen and Rebuild Local
American Economies.

On voice vote, motion carried.

Item 7 — Resolution 31-2020 — For the Authorization of Expense Reimbursement Submittal
for Routes to Recovery Grant

Fred said that in order for the city to be eligible for reimbursement, it must pass a resolution to
follow the rules and regulations of reimbursements from state funding. The following items are
looked at as the criteria for reimbursement:

1. Emergency operations activities, including those related to public health, emergency
services and public safety responses

2. Purchases of personal protective equipment

3. Cleaning/sanitizing supplies and services, including those related to elections
administration

4. Temporary isolation housing for infected or at-risk individuals

5. Testing and contact tracing costs above those covered by existing State programs

6. FMLA and sick leave for public health and safety employees to take COVID-19
precautions

7. Meeting local math requirements for expenses submitted for reimbursement by FEMA

Fred said the period in which the city may be reimbursed for the aforementioned expenditures is
from March 1, 2020 to December 30, 2020.

City Administrator Rindfleisch noted there are three reimbursement windows throughout the
year, and they do not necessarily line up with Common Council meetings. City Administrator
Rindfleisch said, “What we’re asking for under the last resolution clause is provided that the
Finance Director and [City] Administrator can determine that matches one of those seven
expenses, and that there are new expenses that are reimbursable that will not have a net impact
on our bottom line budget, that we’re able to submit those expenses on behalf of the city without
coming back to the Council every month because we may miss those cycles. It is granting, on a
temporary basis, authority of staff to manage those expenses so long as they meet those
qualifications on your behalf.”

Fred told committee members the city had a list of items from March 1 to October 31 totaling
$50,078.20, and he said the items that were somewhat budgeted and would not meet the criteria
must be removed from the list. Fred assured committee members both he and City Administrator
Rindfleisch will be in concurrence that items meet the criteria, are eligible, and are non-budgeted
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before submitting a reimbursement request to the State of Wisconsin. Fred said he believes the
first drawdown is scheduled for July 16, and that the funds already have to have been spent.
Fred said the city potentially might have a small reimbursement for the first one, and the city
may continue to apply for reimbursement in the coming months. Fred told committee members
he has scanned the invoices, cancelled checks and purchase orders for audit purposes.

Motion by Ald. Wulf, second by Ald. Olson, to approve Resolution 31-2020 — For the
Authorization of Expense Reimbursement Submittal for Routes to Recovery Grant.

Ald. Stevens asked Fred to discuss the timeframe between when the city makes a purchase and
when it receives reimbursement.

Fred told Ald. Stevens the City of Onalaska had requested a reimbursement in May or June for
election material, and he said the city had received the funds in less than two weeks. Fred told
Ald. Stevens the turnaround time would be approximately two weeks.

Ald. Stevens asked Fred, “It sounds like you and Eric will be pretty confident of anything
submitted that will be reimbursed. In the event that it’s not and we’ve already made those
expenses, how would we handle that?”

Fred told Ald. Stevens a State of Wisconsin representative also will ensure that the city is in
compliance, and he said he will be “pretty confident” that items will meet the criteria before the
city requests reimbursement. Fred said, “A vast majority of these funding reimbursements, some
of these are in General Fund, but a fair amount of these are going to be coming out of, for
example, the Equipment Replacement Fund. I’'m pretty confident ... I’'m not going to ask for
reimbursement unless [ am 99.99 percent that it meets the criteria.”

City Administrator Rindfleisch said, “We don’t want to authorize an expense unless we are
confident it will be reimbursable. The state obviously is operating the account. These are
federal funds, and no amount of the $308,000 is worth Fred or I going to jail over.”

On voice vote, motion carried.

Item 8 — School / Police Liaison Officer Agreement between City of Onalaska and Onalaska
School District for the 2020 / 2021 school vear

Police Chief Ashbeck told committee members an Onalaska School District representative had
recently contacted him to ask that he submit the School/Police Liaison Officer Agreement for
approval. Police Chief Ashbeck noted the following changes from previous years had been
made:

e Section II (“Reporting Time”’) now reads in part: “The Officer shall work 180 days as the
Reviewed 07/14/2020 by Hope Burchell & Fred Buehler
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SRO at the School District of Onalaska to include scheduled days of student attendance
and additional hours as mutually agreed upon.”

e “Terms of Employment” also now reads in part: “The Officer shall work 180 days as the
SRO at the School District of Onalaska to include scheduled days of student attendance
and additional hours as mutually agreed upon.”

e The following item was added under “Job Goals:” “Attend School District staff training,
seminars, and other relevant in-service instruction when deemed appropriate by school
staff and the SRO's supervisor.”

Police Chief Ashbeck noted there had been a previous discussion regarding the Police
Department monitoring the amount of overtime the department was spending at events to see if
the city wanted to send an invoice to the school. Police Chief Ashbeck told committee members
Assistant Police Chief Troy Miller has been tracking overtime and said he believes the overtime
totaled 59 hours before the Police Department stopped attending events in early March due to the
pandemic. Police Chief Ashbeck noted that included two officers because the Police Department
had switched SROs earlier in the school year. Police Chief Ashbeck said Officer Tyler Blair had
accepted the SRO position and undergone training, which included attending sporting events and
thus increased the amount of overtime. Police Chief Ashbeck stated he prefers that the city not
send an invoice to the school “because there are certainly days throughout the school year that
the SRO maybe takes vacation or has some mandatory in-house training, and the school is not
turning around and asking for a refund of the 180 days that they are paying for. I feel like we
have a very good relationship and understanding that we’re not going to nitpick them and they’re
not going to nitpick us back and forth. I think that’s why we went through this exercise this year
to see how much overtime we are really talking about. I think in a normal year it will be less
than 59 hours because it would be a single officer. I would rather keep the relationship as is with
the school if the committee and the Council so choose.”

Ald. Wulf asked Police Chief Ashbeck if he is suggesting that Section III (““Overtime”) not be
included as part of the agreement.

Police Chief Ashbeck told Ald. Wulf he is not sure if this contract has gone in front of the
Onalaska School Board and if the board has passed it. Police Chief Ashbeck said he believes the
intention was to bring forward the agreement to the school board, and he reiterated he does not
wish to send the school an invoice for overtime. Police Chief Ashbeck said, “If that means it’s
cleaner to take it out of there, or if it’s cleaner to leave it in there because then it kind of gives us
that agreement between the 180 days and the overtime, it’s kind of that mutual understanding.”

Ald. Wulf told Police Chief Ashbeck she appreciates the fact he does not want to nitpick the
Onalaska School District and said it is her understanding the city has had a longstanding,
excellent working relationship with the district. Ald. Wulf told Police Chief Ashbeck she likes
his approach that this is a situation that benefits both parties. Ald. Wulf also asked City
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Administrator Rindfleisch if he believes Section III should remain in the agreement or be
removed.

City Administrator Rindfleisch said the schools will be surprised if they are charged for the
Police Department’s overtime if they have not been charged for it in the past. City Administrator
Rindfleisch also said, “Those are actual and real costs of overtime that someone is paying. Right
now, the city is paying for those overtime costs. I would rather have them in so we have an
agreement in place that we do charge that. If we need to ease into those costs, I think that’s fair.
But I would definitely say that we should keep that in. It’s there already. We haven’t charged it,
but quite frankly we should have charged it. Those are hours that are being billed to the
Onalaska taxpayers as overtime, but they’re not actually getting overtime use of an officer
because they’re at security at the schools and what have you. I know where Chief Ashbeck is
coming from in terms of keeping it flexible and keeping that relationship built. Purely as a
financial consideration or a legal consideration, I would suggest keeping it in.”

Ald. Stevens suggested not charging the school district for a minimal amount of overtime such as
a quarter hour. However, Ald. Stevens also said, “If they are agreeing to pay it and they’re
making use of that SRO extensively, and if the funds have to come from somewhere, we should
probably charge it. I think I’m inclined to agree with the City Administrator that maybe we
ought not to strike it, and whether we choose to enforce it, if it’s agreed upon we can make that
decision later as the case arises.”

City Administrator Rindfleisch said he does not believe the school district is aware of the clause,
and he stated, “It’s ultimately a relationship issue. But purely as a contractual or a billing issue,
in my mind it should stay in there and be collected. How do we get there? I think that’s to be
determined.”

Ald. Stevens said he believes the key word is “request,” stating if the school district requests
extra time, it probably should be aware that there are costs the city has to incur, and then that can
factor into its decision-making process.

Police Chief Ashbeck asked committee members if they are saying the city should be billing the
school district for the overtime as it currently stands.

Ald. Stevens said that speaking for himself, “The City of Onalaska is responsible for paying the
salary of the SRO. If this got to be a matter where we’re talking tens of dollars, as a
management perspective I would probably just not charge it to the school district. But if it got to
be $10,000-plus, that has to come from somewhere and it has to be a budgeted item. We need to
understand the impact of that extra time on the budget if it’s going to be significant [and] if there
is a large imbalance that we need to address. If it’s minor, I see your point where just the
management of the program could be more onerous than settling up to make sure we get every
penny. But ifit’s a lot of pennies, then we have to pay it.”

Reviewed 07/14/2020 by Hope Burchell & Fred Buehler
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Ald. Wulf said, “I’m hearing two different things. I’'m hearing a Police Chief who is looking to
continue and foster a good working relationship with the school district, but still is cognizant of
taxpayer dollars. And I hear our City Administrator, who I think probably is top five, whose
bottom line is about protecting the taxpayer and tax dollars. I see both sides of the issue, and
that’s why I’m a little bit torn on this because I appreciate both of their approaches. But I think
at the end of the day, I'm personally going to have to lean more toward if the service is being
used I think they need to pay for it. I might be able to be talked out of that, but I think the chief
is looking for direction because I think he is hearing two different sides here and I think he needs
direction whatever we as the Finance and Personnel Committee choose to recommend, and then
whatever Council decides next Tuesday.”

Ald. Stevens asked Police Chief Ashbeck if he can estimate the amount of overtime.

Police Chief Ashbeck reiterated there were 59 hours of overtime during the 2019-20 school year,
which he admitted is not insignificant. Police Chief Ashbeck said, “The counter to that is if an
officer takes a week of vacation, there’s 40-plus hours that the school is now not receiving, but
we are still billing them for. In my opinion, honestly I believe we are coming out ahead because
there is probably more than ... I know 59 straight hours is not the same as 59 overtime hours.
But my guess would be we are probably not in the school more than 59 hours a year, and the
school has not balked at [that and said], ‘Bill us less for those hours that your officer was on
vacation or in training.” That’s why I feel like we are probably coming out ahead on the deal.”

Ald. Stevens suggested perhaps budgeting some money for some overtime, and if the school
district requests an amount Ald. Stevens described as “extravagant,” the city would begin
utilizing the billing process.

City Administrator Rindfleisch noted 59 hours at time-and-a-half is slightly less than 89 hours,
and he said, “I think the challenge is there really are two boundaries. Every school they have lies
within the City of Onalaska, but the boundaries of their district exceed the boundaries of the City
of Onalaska. And keep in mind we have two school districts that support the city residents
where their kids go to school, both Holmen as well as the Onalaska School District. The best
spread of the dollar on the SRO is within the district boundaries, which exceeds our boundaries
to a large degree, and applied to that body of taxpayers. Those are the ones who are receiving
that service that otherwise is not being utilized for city policing services.”

Amanda told committee members she believes there are a lot of unknowns on both sides for the
2020-21 school year, noting that the overtime is utilized for events such as football games and
dances, but it is not known if they will even occur due to the pandemic. Amanda said there also
is much uncertainty in general regarding how schools will approach policing moving forward,
and she told committee members, “I think our thought was to not stir the pot and make any major
contract changes this year. I still think that that is a good approach, at least for the ‘20-°21
Reviewed 07/14/2020 by Hope Burchell & Fred Buehler
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school year. If we’re going to look at a major change in implementing how we bill the school
district, I guess I would advocate to do so with caution. We have a contract that’s worked in the
past. They’re willing to move forward with it, and I think to continue that good working
relationship, maybe for this year we continue with what we have agreed upon.”

Police Chief Ashbeck offered to again have the department track overtime for the 2020-21
school year, and also track the number of days the SRO is not in the school, to determine if the
city or the school district is receiving a better value. Then the city could examine potentially
altering the contract for the 2021-22 school year.

Ald. Stevens said he believes this item should be discussed further at the July 14 Common
Council meeting and asked if it should be forwarded and placed on the Non-Consent Agenda.

Motion by Ald. Wulf, second by Ald. Olson, to refer without a recommendation to the July 14
Common Council meeting the School/Police Liaison Officer Agreement between City of
Onalaska and Onalaska School District for the 2020/2021 school year.

Ald. Wulf said she had made a motion to refer this item to the Council without a
recommendation because all five alderpersons will be in attendance, and the meeting will be held
in person at City Hall instead of via Zoom. Ald. Wulf said she believes meeting in person will
allow the Council to reach a decision more quickly.

Ald. Stevens said it is his understanding everyone is very supportive of the SRO position and
what it does for the Onalaska School District and its value to the city. Ald. Stevens said, “We’re
just working out some of the kinks here and trying to figure out what’s the best approach for us
to go. I agree having other people weigh in, and having another week to think about what we
want to do, is beneficial.”

On voice vote, motion carried.

Item 9 — Authorization to approve a non-budgeted City department expenditure in the
Equipment Replacement Fund to purchase 3 refurbished DS-200 voting machines not to
exceed $12.420 with potential reimbursement through the CARES grant for COVID
related expense

JoAnn told committee members this item was included on this evening’s agenda for
consideration due to the volume of absentee ballots city staff is now processing due to concerns
related to in-person voting at the polls due to COVID-19. JoAnn said staff is projecting that 75
percent of the city’s voters will vote via absentee ballot, noting that that number previously was
approximately 25 percent. JoAnn told committee members staff already has sent out 5% times
the number of absentee ballots for the August 11 partisan primary than were sent out for the
August 2018 partisan primary. JoAnn noted that absentee ballots take significantly more time to
Reviewed 07/14/2020 by Hope Burchell & Fred Buehler
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process, which thereby necessitates the second machine at each of the three districts. JoAnn
said, “This will allow us to have a dedicated machine for processing absentee ballots while
leaving the other machine open for in-person voters. This will enable us to keep the lines
moving at a polling location, and also avoids the need for our election workers to stay into the
early hours of the morning processing those ballots. We feel this meets the criteria of the
requirements of the CARES Act, and we appreciate your consideration on this.”

Motion by Ald. Olson, second by Ald. Wulf, to approve authorization to approve a non-budgeted
City department expenditure in the Equipment Replacement Fund to purchase 3 refurbished DS-
200 voting machines not to exceed $12,420 with potential reimbursement through the CARES
grant for COVID related expense.

On voice vote, motion carried.

Item 10 — Authorization to approve a non-budgeted City department expenditure in the
Equipment Replacement Fund to purchase 18 single station voting booths not to exceed
$3.128.35 with potential reimbursement through the CARES grant for COVID related
expenses

JoAnn noted the city’s current voting booths are side-by-side booths, which she said do not fit
the current criteria. JoAnn said staff wishes to purchase single station voting booths that may be
separated by 6 feet or more.

Motion by Ald. Wulf, second by Ald. Olson, to approve authorization to approve a non-budgeted
City department expenditure in the Equipment Replacement Fund to purchase 18 single station
voting booths not to exceed $3,128.35 with potential reimbursement through the CARES grant
for COVID related expenses.

On voice vote, motion carried.
Item 11 — Review and consideration of partially non-budgeted telephone system

replacement at City Hall, Omni Center and Public Works Facility with potential partial
reimbursement through the CARES grant for COVID related expense

Jarrod told committee members a memo regarding the replacement of the telephone system has
been included in their packets. Jarrod noted the telephone system currently being utilized at City
Hall is original to the building, which opened in 2000. The telephone system utilized at the
Public Works Facility is original from 2007. Jarrod said staff has been looking at purchasing a
new phone system for approximately five years, and becoming more serious about it the last two
years. Jarrod noted an outline for a proposed telephone system has been included in committee
members’ packets, and he said the city was looking at a hosted telephone system as part of the
approved 2020 budget. Jarrod said, “With that budget, and with what the IT Department was
Reviewed 07/14/2020 by Hope Burchell & Fred Buehler
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462  going through at that time, we’re trying to find a solution because our IT infrastructure was not
463  up to the point that we want it to be. We felt that the phone system on our server would not be
464  the best option. Now, going through the phone system and the IT work Nils Housker has done
465  with our IT Department in coordination with MCS Networks, we have gotten the server up to the
466  point where I feel confident we can put the phone system on the server and run a phone system
467  like we have today.”

468

469  Jarrod noted the operating budget included hosting a yearly cost as well as telephone hardware.
470  Jarrod noted MCS Networks has proposed the telephone system included in committee

471  members’ packets, and he said the city’s IT staff as well as its consultant believe this is a good
472  solution for the city. Jarrod said the system has features that would assist city staff during the
473  pandemic, including working from home and working remotely. Jarrod outlined the proposed
474  costs of the telephone system:

475

476 e §79,125.05 for telephone system equipment

477 e $4,500 for paging system equipment

478 e $13,500 for installation/configuration by MCS Networks
479 e $97,125.05 for the total cost

480

481  Jarrod outlined the following funding sources:

482

483 e $37,248 in the 2020 Operating Budget (hosted yearly cost)
484 e $20,000 in the 2020 Equipment Replacement Budget (telephone hardware)
485 o $57,248 total

486

487  Jarrod said the non-budgeted funding amount needed is $39,877.05, and he told committee

488  members he, City Administrator Rindfleisch, Fred, and Amanda all believe it potentially could
489  be a COVID-19 reimbursable expense, and they all feel confident it would be. Jarrod said staff
490  is looking for a recommendation to replace the city telephone system, and he told committee
491  members MCS Networks staff has told him the new system could arrive within 60 days of

492  approval. Jarrod said he is hopeful the new system could be operational within the next three to
493  four months.

494

495  Ald. Stevens asked Jarrod if the city potentially could have had the entire cost of the telephone
496  system covered if the city had not budgeted for it.

497

498  Jarrod said, “We could have. It gets into the fact of, what is a benefit through COVID, and what
499  isnot. Ithink you’d probably have ... In talking with [Amanda] and [Fred], this is probably a
500  good portion of it that is a fair assessment of the COVID part of it. If we were trying to get the
501  whole thing, even if it wasn’t budgeted, we still have benefit to the city. I think this is good just
502  the way we had it budgeted. It’s falling in line with a good split.”

503
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Fred asked Jarrod to address the remote functioning feature of the system.

Jarrod referred to the memo included in committee members’ packets that lists the new telephone
system’s features:

Direct extension receive & dial calls

Easy access voicemail system

Full call-tree directory on city staff’s computer

Staff members may make calls from the system while offsite, but calls appear that they
are at the office

e Easy multi-person teleconferencing

Nils said the cell phone component of this system would be an employee’s regular extension, and
no extra configuration would be required. Employees working on a laptop could boot up the cell
phone program, and it would be the same as their work extension.

Fred said there are many instances in which the general public wants to reach the city, but the
general telephone number is “an end to nowhere.” Fred said the goal with the new system is for
citizens who call to be able to leave a message with the city employee they are trying to reach
and be confident their call will be returned. Fred told committee members that currently a call
that is transferred, for example, to the Engineering Department is returned to the City Clerk’s
office voicemail if no one is present.

For clarification, Ald. Wulf asked if the committee will be approving the total project cost of
$97,125.05.

Jarrod said yes.

Motion by Ald. Wulf, second by Ald. Olson, to approve the 2020 telephone system replacement
at City Hall, Omni Center and Public Works Facility by MCS Networks at a cost of $97,125.05.

Ald. Olson inquired about the amount the city potentially would be reimbursed.

Fred said the city potentially would be reimbursed $39,877.05, and he told Ald. Olson, “Believe
me, before the city makes out a purchase order the potential will be a heck of a lot stronger than
just the potential.”

Ald. Wulf asked Fred if he will be coming back in front of the Finance and Personnel Committee
and informing its members complications have arisen if he becomes uncertain the city will
receive reimbursement.

Fred said, “I guess the reason we put the word ‘potential’ is because I didn’t want to wait another
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30 days because if it is eligible for the phone system we want to move expeditiously. That’s why
I didn’t want to delay it. The easiest way not to delay it was adding the word ‘potential” and
guaranteeing it’s covered before the purchase order. If it’s not covered, then it’s probably going
to come right back either through another year of budgeting the difference or using some funds
in the Equipment Replacement Fund to pick up the difference.”

Ald. Wulf said this is an item that is long overdue and stated, “One way or another we need to
find a way to fund it and get it done.”

Ald. Stevens stated he understands Ald. Olson’s apprehension, and he asked if the city still will
be purchasing the system if it is not funded and then “figuring out the rest later.”

Fred told Ald. Stevens the item would return to the Finance and Personnel Committee, and its
members would need to decide whether or not to utilize monies from the Undesignated Fund
Balance within the Equipment Replacement Fund to address the $39,877.05.

Ald. Stevens said, “I want to make sure I understand succinctly. We would be buying the phones
no matter what. If the funds are not reimbursed for the [$39,877.05], we’re still buying the
phones, it’s coming back to Finance and Personnel so we’re figuring out where we’re drawing
the other money from? Or are we figuring out if we’re going to execute the order to buy the
phones?”

Fred said, “If in fact it doesn’t meet the criteria, it’s put in a hold pattern until it comes to
Finance and Personnel next month.”

On voice vote, motion carried.

Item 12 — Review and consideration of contractual services for Information Technology
computer support

Jarrod referred to the memo included in committee members’ packets and said that with the
departure of the IT Computer Support Specialist he is proposing to upgrade MCS Networks’
level of support of the city’s PCs from Silver to Gold at a cost of $11,143.41. Jarrod said this
would be a budget-neutral item as the city would not be filling the IT Computer Support
Specialist position. Jarrod said, “We need someone to backfill that work being that that position
is not here.” The upgrade would last through the remainder of 2020.

Motion by Ald. Olson, second by Ald. Wulf, to approve contractual services for Information
Technology computer support with MCS Networks through December 31, 2020 at a cost of
$11,143.41.

On voice vote, motion carried.
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Item 13 — Review and consideration of non-budgeted automatic flush valves and faucets at
City owned facilities with potential reimbursement through the CARES grant for COVID
related expense

Dan said staff is looking to replace all the faucets and toilet flush valves with automatic flushers
and faucets at City Hall, the Public Works Facility, and the Omni Center. Dan noted he had
received two quotes and said he is recommending hiring Ferguson at a cost of $33,952.46.

City Administrator Rindfleisch said he believes this is a reimbursable item, and that is why it is
being presented to the Finance and Personnel Committee this evening.

Ald. Wulf asked if the quote includes installation, or if city staff will perform the installation.
Dan told Ald. Wulf the bid is for the equipment only and city staff would install it.

Motion by Ald. Wulf, second by Ald. Olson, to approve the purchase of automatic flush valves
and faucets at City owned facilities from Ferguson at a cost of $33,952.46.

On voice vote, motion carried.

PERSONNEL

Item 14 — Review options from Human Resources on staff vacancies

City Administrator Rindfleisch referred to a memo from Human Resource Director Hope
Burchell dated June 30 updating the Common Council on the recruitment and open positions
within the city, and he told committee members they may examine it at their convenience.

Ald. Stevens referred to the vacant I'T Computer Support Specialist position and Jarrod’s
comments about the position being budget neutral, and he said he thought he had heard initially
there would be a small cost savings over the current fiscal year.

City Administrator Rindfleisch said there will be a small savings over a partial year, and he told
Ald. Stevens that Hope’s comments in the memo that states in part “until the budgets can be
reviewed” refers to 2021 for a full year to compare the MCS’ Gold Package to the IT Computer
Support Specialist position.

Ald. Stevens asked if the intention for 2021 is to outsource the position to MCS going forward,
to fill the position, or to determine what course of action to take, post-budget.

City Administrator Rindfleisch said the city will be able to compare MCS’ Gold Package with its
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Silver Package the remainder of 2021, and then staff will be able to make a recommendation
based on those results as part of the budget process whether to outsource the position or have it
be a city position.

Ald. Wulf noted there is an open Office Clerical Support — Finance position due to Stacy Wilk’s
promotion to Deputy City Clerk, and she also noted that per Hope’s memo the position will be
held until budgets can be reviewed. Ald. Wulf asked City Administrator Rindfleisch to give her
an update regarding that position.

City Administrator Rindfleisch said, “The conversation later on in this meeting regarding filling
positions will dictate that in terms of the budgets being reviewed. Potentially we could be filling
that position depending on what Council action is on those filling of the other positions.”

Ald. Wulf asked City Administrator Rindfleisch which item he is referring to later in the agenda.

City Administrator Rindfleisch said this item typically is only a report, and it is appropriate
under this item to discuss filling the public safety positions. City Administrator Rindfleisch told
Ald. Wulf that will determine whether or not the Office Clerical Support — Finance position will
be filled.

City Administrator Rindfleisch noted the Common Council had given direction in June to
develop a plan to bring in three new positions apiece in the Police Department and the Fire
Department. All six positions were included in the 2020 budget. City Administrator Rindfleisch
also noted there had been a conversation at that time that the impact on the General Fund budget
was basically a break-even point. City Administrator Rindfleisch said, “While it’s break-even, if
we don’t bring those positions on that we’re budgeting for. The reason those positions are
vacant — the Paralegal position is vacant, the Office Clerical Support position is vacant, and to
some degree the IT Computer Support Specialist, we’ve already dealt with that one — I held those
vacant in the chance that the Council would like to advance some of those positions, as
requested, and why would I fill a budgeted position when that’s a decision the Council needs to
make. If the Council would like to fill or have a plan during 2020 to fill any of those six new
positions that were originally budgeted for, this is the time to have that conversation about filling
that. That will determine whether we fill the other positions or not at this point in time.”

Ald. Stevens said he believes the general consensus of the Common Council was there was a
commitment to at least begin the process of filling those positions. However, Ald. Stevens also
noted there was an asterisk that the city had to ensure that the positions were budget-friendly.
Ald. Stevens said he believes the Council wants to establish a timeline and begin the process of
“seeing what it would look like and seeing what the impact to the budget is” to perhaps start a
new employee or employees in the Police Department and/or the Fire Department in late 2020.
The other two positions in each department would be filled sometime during 2021.
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Ald. Stevens said, “I know there is a lag from when Council gives its approval to when that
person actually starts working for us, [and] it can take months. My hope was that we would be
able to get a nod from Council to at least start the commitment to filling one of these positions
later this year, after the budget period starts and we know where we’re standing, and then lay the
framework for when we would expect to hire the additional public safety positions. I would like
to see the process at least started. We don’t want to paint ourselves into a corner where we’re
putting other positions at risk, but this is something we budgeted for, and I think most of the can
is going to be kicked into 2021. But we need to start the process at some point of getting to that
goal of filling those positions. By the end of next year I would like to see all three filled and
have that start sometime at the end of this year.”

Ald. Olson reminded committee members the city is conducting a wage study, and the Council
had made a promise to city staff to do something regarding that study. Ald. Olson said that it has
to be in consideration with some of the positions that are being funded because “you have to put
the priorities where they should be and the promises that we made to staff and keep that in mind.
These are the things we’re going to have to decide.”

Ald. Wulf stated she agrees with both Ald. Stevens and Ald. Olson, and she said, “I think the
most important thing, personally, is that we need a timeline. I think we need to set up a timeline,
[and ask] what is it going to look like. I think it’s important for staff to see what the timeline is,
and we need to work toward that expectation. I think we’re all disappointed that we’re not
farther ahead in the process, but no one ever predicted COVID was going to come along and rain
on our parade. I liked what came out of our budget meeting last month where I felt we were all
on the same page, and that we had made a commitment. We need to try to honor that
commitment as soon as possible, and as feasibly possible. For me, I’'m looking for a timeline —
what is feasibly possible and financially possible? I’ll be looking to the City Administrator for
input, and for some type of a timeline. Alderperson Stevens is correct that Council can say
today, ‘We’re going to approve this,” but how many months is it going to take? The sooner we
have a timeline, the more we can lay that out and start working toward that goal.”

Ald. Stevens asked City Administrator Rindfleisch if he believes he will be able to produce a
timeline that would be able to work within the confines of the budget. Ald. Stevens also asked
what factors those would have on some of the other positions and the wage study. Ald. Stevens
said, “I think it would help us to figure out when to pull the trigger if we knew what the full
picture looked like and the implications of if we hire a police officer, a firefighter in December,
what does that mean for the Assistant Paralegal position? Or can we do both?”

City Administrator Rindfleisch told committee members Mayor K. Smith had a proposal she had
discussed with Fred, and he said he is confident the city could execute this proposal, at least in
2020.

Mayor K. Smith told committee members she had met with several individuals, and that is why
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she had requested that Item 17 to appear on this evening’s agenda. Mayor K. Smith said she is
recommending that the budgeted Police Officer position be filled on October 1, 2020 or later
“because looking at all the vacancies ... we do have a lot of vacancies, which gives us a lot of
choices. We obviously know that we are not going to be able to fill them all. The firefighters
are still working on filling two of their vacancies. Just by their normal process it’s going to be
difficult for them to get in a position where they’re even ready to hire additional staff by the end
of the year. I think it’s really important that regardless of how the other pieces come to fit
together that we start moving on filling this Police Officer position because if you decide this
meeting cycle, it will be October before we can get to the place where we’re ready to potentially
fill the position. If we wait another month, then it will be November, et cetera. Time is of the
essence because this is such a lengthy process, and that is without even the unknown if another
police officer vacancy were to happen, then we would have that position in addition that we
would have to fill.

Obviously I hope that all of our city employees stay here and nobody leaves, but the reality is
that could very well happen. I would like to see us give staff the go-ahead to start working on
getting that police officer [position] filled with a start date not to be until after October 1. Then
as these budget numbers become more clear, we can start to fill in the other positions as Eric has
prioritized them.”

City Administrator Rindfleisch told committee members he is confident the city will be able to
continue filling positions that are currently vacant based on the hiring timeline for the police
officer position.

Fred told committee members he is confident he will know the city’s financial status by early
October when the Common Council receives the 2021 budget books.

Ald. Stevens said it is his understanding the Council then would have a more sound basis to lay
out the timeline entering 2021 for when the other public safety positions could be filled.

Mayor K. Smith told Ald. Stevens he is correct.

Ald. Wulf referred to Hope’s memo and noted conditional offers have been made to the top two
candidates for the open positions in the Fire Department, while the remaining seven candidates
have been placed on an eligibility list. Ald. Wulf asked, “Why not a firefighter? If there are
seven more on the eligibility list ... Does it have to do with training because you’re going to be
bringing two new people on? I understand with the training ... That would be my question:
Why a police [officer] and not a firefighter?”

City Administrator Rindfleisch said, “Not to pick sides between two great and vital departments,
one, a police officer could be targeted to the shift with the most calls, for example. One
firefighter, due to their 24-hour rotation, you’re not necessarily targeting the day. You don’t
Reviewed 07/14/2020 by Hope Burchell & Fred Buehler
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know the day or the shift that’s going to have the most calls. I think the value in firefighters
really lies in being able to fill one firefighter per shift for a total of three. ... If anything else, if
there’s only one, I would say due to the type of shifts it may be most effective in the Police
Department.”

Ald. Wulf said she was seeking justification, stating she, like City Administrator Rindfleisch,
does not want to pit the Police Department and the Fire Department against each other. Ald.
Waulf said, “I’m just looking at the whole scope of things and trying to make justification like,
where does one start?”

Ald. Stevens asked, “When it comes time sometime in 2021 to start filling the other positions,
don’t we have that same problem where the police positions can kind of swap times a little bit
more evenly ... Are we looking at hiring all three firefighters at the same time to avoid that? Or
are we going to [hire] a police [position] and then a fire [position], and then a police [position]
and then a fire [position]? If you don’t hire all three firefighters at the same time, we’re going to
have that same problem.”

Fire Chief Gudie told Ald. Wulf he believes the Fire Department is attempting to find out when
one of the candidates for the Firefighter position may start, and he said he believes that
individual will be given a two-week notice to fill one of the vacancies. Fire Chief Gudie noted
one individual had not passed the physical agility test, and he said an offer should be extended to
the third candidate on the eligibility list to fill the second vacancy. Fire Chief Gudie told
committee members the Fire Department is still filling its vacancies, and he said he would like it
if one of the three new positions could start at the end of 2020, if it is possible. Fire Chief Gudie
said, “We don’t have to bring all three on at the same time, but I believe the Police Department
brings one on at a time, and they have a very extensive training that they have to do, but Chief
Ashbeck could talk about that. We could look at bringing in the other two sometime in early
2021 if that’s an option. But just for clarification, we should hopefully have one of the vacancies
filled in the next two to three weeks. Then hopefully the other one will get going through the
process and we’ll fill that second vacancy.”

Ald. Stevens stated for clarification that the vacancies are existing positions and are not the new
positions that were budgeted for 2020.

Fred reminded committee members there is approximately $116,000 of additional hours because
of the rotation change from 1,947.59 hours to 2,069 hours. Fred said a police officer’s salary,
with benefits, is approximately $60,888, and he told committee members Police Chief Ashbeck
is aware that he will not be able to hire all three officers because it takes $60,888 of the
$116,000. Fred said, “[Police Chief Ashbeck] has already lost one of them because there is no
money put in the 2021 budget to offset for that. ... The other hurdle we continue to face, which
will be monitored throughout this entire process, is that all six of these positions, when the
Council put this in the budget, were effective April 1. You have to keep in mind as we move
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forward on these positions, it is a fact we have to be very cautious, and we also have three
months’ worth of non-budgeted that we have to make sure we can fit within the 2021 budget.”

Ald. Stevens said he believes the city is taking a cautious approach by waiting until
councilmembers know what the budget is and then spacing out the hirings over 2021.

Fred told Ald. Stevens he agrees the city is taking a cautious approach and said he wanted to
ensure committee members are cognizant of that. Fred said, “I think we have.”

Ald. Wulf asked if the city had gained more hours when the city bought out the police contract.

Fred said, “You gained hours, but there was non-budgeted when the entire fleet took the ...
Moving forward, the additional 121.41 hours per police officer is not something that through the
budget process last year that we anticipated was going to happen.”

Ald. Wulf told committee members she is leaning toward filling a firefighter position at this
point in time. For clarification, Ald. Wulf said, “When we’re looking at a timeline. I’m just
thinking about, we’ve gotten those additional hours. We’ve looked at the overtime that [the] Fire
[Department] is accumulating, and the burnout. When I visited all three shifts last year, that was
very telling to me. It was a very difficult decision for me to go ahead, budget-wise, and do three
and three in each department because looking at the budget ... But I also knew it was time
because we needed to move forward. That was a tough decision for me. But what pushed me to
say ‘yes’ for three Fire [Department positions] was the burnout and doing those in-person visits
with all those three shifts. I’'m going to have to support filling the Fire [Department] position.”

City Administrator Rindfleisch said if the committee is looking at one position, and then he can
give his approval to fill the remainder of the vacancies that are on hold. City Administrator
Rindfleisch said the discussion pertaining to which position and the timeline may be deferred
until Item 17.

Fred reminded committee members there is only a $5,000 differential between a starting police
officer and a starting firefighter, and he said, “You can make that decision at a later date.”

Ald. Stevens said he will suggest having the entire Common Council provide input when the
committee reaches Item 17.

Item 15 — Review and consideration of Human Resources 2019 Annual Report

Ald. Wulf suggested allowing Hope to present the Human Resources 2019 Annual Report at the
August 5 Finance and Personnel Committee meeting.

City Administrator Rindfleisch said the Human Resources 2019 Annual Report will be part of
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Hope’s presentation at the August 5 Finance and Personnel Committee meeting.

Item 16 — Review and consideration of 2020-2022 International Association of Firefighters
Local 127 Contract and Memorandum of Understanding

City Administrator Rindfleisch said it is his understanding that while the contract proposal has
been approved, he does not have a signed copy. City Administrator Rindfleisch said he hopes
there will be a signed copy the Common Council may vote on at its July 14 meeting. City
Administrator Rindfleisch said he believes the key thing that impacts the city, and one of the
goals the city had established for itself, is that the city maintains competitiveness. City
Administrator Rindfleisch referred to Appendix III (“Wages Longevity”) and noted the
following:

e After one year, two years, and three years have been doubled to two years, four years,
and six years. City Administrator Rindfleisch said time it takes to move up step to step
has been shortened.

e After four years, there is an additional step beyond what was offered in the past. An
individual either must have Fire Officer I or Fire Inspector I to qualify for this step after
four years. There is an attempt to incentivize additional education and experience.

e This is a three-year agreement, with 2.1 percent yearly increases across the board.

e The contract will commence January 1 once it is approved and signed by both parties.

e There will be a budgetary impact as the city will need to go back and compensate at the
higher wages for hours worked in 2020.

Motion by Ald. Wulf, second by Ald. Stevens, to refer to the July 14 Common Council meeting
the 2020-2022 International Association of Firefighters Local 127 Contract and Memorandum of
Understanding.

On voice vote, motion carried.

Item 17 — Review and consideration of filling budgeted Police Officer position effective
October 1, 2020 or later

Motion by Ald. Stevens, second by Ald. Wulf, to change the wording of Item 17 so that it reads
as follows: Review and consideration of filling budgeted Public Safety position effective October
1, 2020 or later.

Mayor K. Smith said, “I think part of the direction Eric is looking for is, back to Item 14, those

other staff vacancies exist. Eric, correct me if I’'m wrong, but the implication once the Council
commits to this is then you’re going to decide to go ahead and fill those other positions.”
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City Administrator Rindfleisch told Mayor K. Smith yes and said, “What I’'m hearing here is a
position, and as Fred pointed out, the difference is about $5,000 between either one. I would still
be comfortable if there is a position hired as per your plan, [which is] October 1 or beyond. I
would then go ahead and begin filling the other vacant positions.”

Mayor K. Smith said, “I do think there is an urgency for filling the Fire [Department] positions
as well. Ijust think that they’re further out. They currently have an Assistant [Fire] Chief
vacancy. They need to fill that person. It potentially could be someone from within. They have
two other current vacancies that they’re in the process of filling, so that’s two to three new
positions that they’re going to be bringing online. No matter the experience of the candidates, it
will take them awhile to acclimate to the new group of firefighters that they’re working with, or
if they’re new recruits they’ll have a lot of training to undergo. That’s why I was thinking ahead
that by the time those newer people are seasoned, it would be better to bring in hopefully two or
three more new firefighters. I know the way they do their training they can accommodate more,
whereas the Police Department is a little better if they just have one or maybe two new ones at a
time. I just really want everyone to understand that we have an unprecedented amount of vacant
positions right now. It would be something to think about if all those should be filled, as stated.”

Ald. Wulf thanked Mayor K. Smith for providing more background and said she will take it
under consideration.

Ald. Stevens asked City Administrator Rindfleisch if he feels confident that the city may start
filling the other open vacancies if the Common Council approves hiring one Public Safety
position, be it a police officer or a firefighter, that would start after October 1.

City Administrator Rindfleisch said, “If there is one position, I feel good about that. If the
Council says two or more, then those positions or other positions would need to be looked at in
2020.”

Ald. Wulf asked City Administrator Rindfleisch if that will be up for a final discussion at the
July 14 Common Council meeting.

City Administrator Rindfleisch said yes and told Ald. Wulf the Council agenda item will read as
Ald. Stevens’ recommendation to change the wording to Public Safety position. City
Administrator Rindfleisch said, “I don’t think we have to go back and do [Item] No. 14. There’s
nothing official about the position being held open that I held open. Once the decision is made
and I know it fits within the budgetary document, I will continue to fill those positions.”

Ald. Wulf said she did not know if Item No. 17 needed to be rephrased a little more that would
include other positions. Ald. Wulf said, “I think we still may want to have an open discussion
about some open positions, about the validity of filling them.”
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Ald. Stevens said, “If we’re only filling one position, then the other positions, as I understand it,
staff could start to fill ...”

Ald. Wulf said that is what she would like to talk about as a full Council.
Ald. Stevens asked committee members if the motion on the floor should be amended so that the
Council may discuss the other positions, or if Item 14 should be pulled and placed on the

Council’s Non-Consent Agenda.

Fred told Ald. Stevens he believes Item No. 14 may be placed on the Council’s Non-Consent
Agenda.

On voice vote, motion carried.

Item 18 — Closed Session

To consider a motion to convene in Closed Session under Section 19.85(1)(g) of the Wisconsin
Statutes for the purpose of conferring with legal counsel for the governmental body who is
rendering oral or written advice concerning strategy to be adopted by the body with respect to
litigation in which it is or is likely to become involved:

e Slip and fall on sidewalk on the 500 block of 2" Ave. S., Onalaska, WI
If any action is required in Open Session, as a result of the Closed Session, the Committee will
reconvene in Open Session to take the necessary action and/or continue on with the printed
agenda.
Motion by Ald. Wulf, second by Ald. Olson, to convene in Closed Session.
On roll call vote: Ald. Diane Wulf — aye, Ald. Jim Olson — aye, Ald. Dan Stevens — aye. In
Closed Session.

Recorded by:

Kirk Bey
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