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The Meeting of the Finance & Personnel Committee of the City of Onalaska was called to order 1 
at 7:25 p.m. on Wednesday, October 7, 2020.  It was noted that the meeting had been announced 2 
and a notice posted at City Hall. 3 
 4 
Roll call was taken, with the following members present:  Ald. Jim Olson, Ald. Diane Wulf, Ald. 5 
Dan Stevens 6 
 7 
Also Present:  City Administrator Eric Rindfleisch, Mayor Kim Smith, City Attorney Amanda 8 
Jackson, Financial Services Director/Treasurer Fred Buehler, Human Resource Director Hope 9 
Burchell, City Engineer Jarrod Holter, Parks and Recreation Director Dan Wick, Police Chief 10 
Charles Ashbeck, Fire Chief Troy Gudie, Ald. Tom Smith 11 
 12 
Item 2 – Approval of minutes from the previous meeting  13 
 14 
Motion by Ald. Wulf, second by Ald. Olson, to approve the minutes from the previous meeting 15 
as printed and on file in the City Clerk’s Office. 16 
 17 
On voice vote, motion carried. 18 
 19 
Item 3 – Public Input (limited to 3 minutes/individual)  20 
 21 
Ald. Stevens called three times for anyone wishing to provide public input and closed that 22 
portion of the meeting. 23 
 24 

Consideration and possible action on the following items: 25 
 26 
FINANCE  27 
 28 
Item 4 – 2020 Omni Center Financials 29 
 30 
Dan reported the following: 31 
 32 

• Space is being rented out, and there is a significant amount of activity with small groups 33 
at the facility.  Different groups, including a combination of Parks and Recreation 34 
Department programs, are utilizing the facility from Sunday evening through Friday. 35 

• Ice rental is occurring, and staff is preparing for the ice season. 36 
• Dry floor programs will be held in Arena No. 1 through November 3.  Voting will occur 37 

in the front arena.  Ice will be installed afterward. 38 
• A majority of the events that were canceled in 2020 have been rebooked for 2021, and 39 

beyond.  Staff is working on a new trade show, and also adding to one that occurred in 40 
2019. 41 
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• The city has applied for a Wisconsin Department of Tourism Stimulus Grant.  The 42 
application was submitted September 28. 43 

 44 
Ald. Stevens inquired about the amount of potential grant funding. 45 
 46 
Dan said it was a little more than $42,000. 47 
 48 
Motion by Ald. Wulf, second by Ald. Olson, to accept the 2020 Omni Center Financials. 49 
 50 
On voice vote, motion carried. 51 
 52 
Item 5 – 2020 General Fund Financials 53 
 54 
Fred referred to the city’s interest income, which totaled $109,792.18 through September 30.  55 
Fred noted the city was receiving 2 percent in January, February, and March prior to the COVID-56 
19 pandemic.  However, the current rates are approximately 0.13 percent.  Fred reported the 57 
city’s departments appear to be in decent condition, and he told board members, “This has fallen 58 
pretty close to, as we had talked about back in June, what I had forecasted what would happen by 59 
the end of the year.”  Fred also reported the city has received $8,477,644 in revenue, and 60 
expenditures total $6,138,225.35 for a surplus of $2,339,418.65. 61 
 62 
Motion by Ald. Olson, second by Ald. Wulf, to accept the 2020 General Fund Financials. 63 
 64 
On voice vote, motion carried. 65 
 66 
PERSONNEL  67 
 68 
Item 6 – Update from Human Resources on staff vacancies 69 
 70 
Hope reported the following: 71 
 72 

• The goal is to review the applications for the Assistant Fire Chief position in mid-October 73 
and then start setting up interviews. 74 

• The first recruit was hired September 9 by the Police Department, and the city has made a 75 
contingent offer to another recruit.  Staff is awaiting the physical and psychological 76 
results.  The city will make a firm offer once those results have been submitted. 77 

• The Fire Department is fully staffed.  The October position still must be filled. 78 
• The first round of interviews was completed for the Office Clerical Support – Finance 79 

position.  Staff has decided to re-review the applicant pool. 80 
 81 
Ald. Wulf noted the Police Department is currently down one officer, and for clarification, she 82 
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asked, “That does not include the one that Council has approved to hire after October 1 – is that 83 
correct?” 84 
 85 
Hope told Ald. Wulf she is correct and said the list has been exhausted.  Hope also said the 86 
conditional offer the city has extended is from the most recent list.  Therefore, the city must do 87 
another recruitment to find someone for the October position.  Hope said the goal is to fill that 88 
position either by late December or early January. 89 
 90 
Ald. Wulf asked Hope to remove from her next report the sentence “This does not include the 91 
three additional positions that were approved to fill in 2020” under the Police Department 92 
openings as this has changed.  Ald. Wulf also asked Hope to update the status. 93 
 94 
Adjournment 95 
 96 
Motion by Ald. Wulf, second by Ald. Olson, to adjourn at 7:37 p.m. 97 
 98 
On voice vote, motion carried. 99 
 100 
 101 
Recorded by: 102 
 103 
Kirk Bey 104 


