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Parks and Recreation Board
of the City of Onalaska
Monday, February 25, 2019
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The Meeting of the Parks & Recreation Board of the City of Onalaska was called to order at 5:15
p.m. on Monday, February 25, 2019 at City Hall. It was noted that the meeting had been
announced and a notice posted at City Hall.

Roll call was taken with the following members present: Ald. Jim Binash, Dan Stevens, Brian
Udermann, Steven Nott, Ohbe Johnson. Andrea Benco arrived with the meeting in progress
(5:30 p.m.).

Also Present: Parks and Recreation Director Dan Wick, Park Maintenance Supervisor Mark
Hanson, Buildings Manager Brian Babiash, La Crosse County Library Director Chris McArdle
Rojo

Excused Absence: Dennis Aspenson

Item 2 — Approval of minutes from the previous meeting

Motion by Ald. Binash, second by Dan Stevens, to approve the minutes from the previous
meeting as printed and on file in the City Clerk’s Office.

On voice vote, motion carried.

Item 3 — Public Input (Limited to 3 minutes/individual)

Steven called three times for anyone wishing to provide public input and closed that portion of
the meeting. Steven then asked that Item 7 be addressed next.

Consideration and possible action on the following items:

Item 7 — Screen replacement at the Onalaska Library by Commercial AV Systems at a cost
not to exceed $2,947.81

Dan Wick told board members the screen in Meeting Room “B” has been malfunctioning and
said the Special Projects Special Revenue Account will be the funding source. The current
balance in this account is $12,256.59.

Chris told board members 2019 is the 10" anniversary of the renovation of and addition to the
Onalaska Library. Chris said it has become necessary to purchase a slightly more expensive
screen for Meeting Room “B” due to the curved walls in the room. Chris said Commercial AV
System’s quote is “all-inclusive” and includes the electrical work.

Ald. Binash asked is the board is being asked to approve Option 2, a Da-Lite 65-by-116 inch,
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wall-mounted electric screen, at a cost of $2,287.60, in addition to $1,800 in labor costs.
Chris told Ald. Binash EPA Audio Visual had submitted the quote to which he had referred.

Dan Wick referred to the copy of Commercial AV Systems’ proposal included in board
members’ packets and noted the cost would be $2,947.81 ($2,406.82 for equipment, $338.99 for
labor, and $202 for miscellaneous items). Dan noted Chris had obtained two prices from EPA
and said while the first price EPA had submitted was lower ($1,066.80), “we’re trying to get a
better quality, so [Chris] really wanted to compare [EPA’s] Option 2, and that is more in line
with what Commercial AV is giving.”

Chris said the tension format allows for a better flat hang on a curved wall.
Steven inquired about the maintenance plan.

Chris told Steven that Commercial AV Systems has been “very generous to us,” noting the
company rarely charges a site visit or a trip charge for service calls to the library. Chris noted
Commercial AV Systems had just replaced the components of the AV system, which is La
Crosse County’s responsibility, and she said the screen is considered a fixture on the wall, which
is why she is before the board this evening. Chris said she has had a good working relationship
with Commercial AV Systems and complimented its maintenance work.

Motion by Brian Udermann, second by Ohbe, to approve screen replacement at the Onalaska
Library by Commercial AV Systems at a cost not to exceed $2,947.81.

Dan Stevens asked if the funding source for the screen is specific to the library.

Dan Wick said it is specific to the library, noting it is the rental fees user groups pay to utilize the
two meeting rooms. Dan added the funds assist with the ongoing costs and the maintenance of
the two rooms.

Dan Stevens asked if there are advantages to EPA’s Option 2 even though it is more expensive.
Chris said Option 2 from EPA is the same tensioned screen as the one from Commercial AV
Systems. Chris told Dan Stevens that Commercial AV Systems does not recommend utilizing
anything but that tension rod as the screen will not hang flat without the tension due to the
curved wall.

Dan Stevens asked Chris if she is recommending Commercial AV Systems based on cost on a
quality basis.
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Chris said yes and noted Option 2 from EPA would be the same tensioned screen. Chris pointed
out there is a significant difference in labor costs between Commercial AV Systems ($338.99)
and EPA ($1,800). Chris also pointed out EPA is reluctant to do the electrical work itself, noting
EPA representatives have indicated the city likely would have to retain the services of an
electrician in addition to paying EPA’s labor cost of $1,800.

On voice vote, motion carried.

Item 4 — Approve purchase of docks at the Great River Landing to Coulee Region Docks in
the amount of $24,239.85

Dan Wick noted the board had discussed the layouts of the docks at its January 28 meeting and
showed board members the approved layout for the docks. The docks will go out 30 feet, and
there will be a 20-foot long gangplank, a loading area, benches, and a kayak launch. Dan said
the following two bids had been submitted: $24,239.85 from Coulee Region Docks, and $28,162
from EZ Docks of the Midwest, LLC. Dan told board members he had met with representatives
from Coulee Region Docks and showed them another configuration that could be utilized by
purchasing the same number of docks. Dan explained there would be a “T” formation, possibly
allowing more boats to park along the long piece up the center. This option would cost an
additional $2,046.80, and Dan explained it would be necessary to utilize more galvanized railing
along the ends. Dan said two more benches also would be purchased, and they could be placed
at the end of the dock and utilized by fishermen. Dan noted there is $26,900 budgeted and
pointed out the project would remain under budget even with the additional $2,046.80.

Steven asked what the capacity would be if the board selects the option just presented.
Dan Wick said he is uncertain how the word *“capacity” can be utilized with docks.

Steven asked how many boats could be launched, and how many fishermen could be at the end
of the dock.

Dan Wick pointed out an area on the screen and said, “You take away from boats that could pull
up in this location here because of the kayak launch that’s in this location.” Dan also pointed out
areas where boats potentially could tie off.

Steven said it appears the capacity could be more than doubled with an increased cost of
approximately 9 percent.

Dan Wick said, “There’s potential to look at that, yes.”

Ald. Binash noted the project would cost $26,286.65 with the additional $2,046.80, and the
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Room Tax Commission would be the funding source.
Dan Wick told Ald. Binash he is correct and noted $26,900 has been budgeted.

Motion by Ald. Binash, second by Dan Stevens, to approve the purchase of docks (“T”
configuration) at the Great River Landing to Coulee Region Docks in the amount of $26,286.65.

On voice vote, motion carried.

Item 5 — Approve Rowe Park Master Plan to MSA Professional Services, Inc. in the
amount of $15,000

Dan Wick noted request for proposals had been sent to eight consultants around the state, and he
said he had received four proposals (MSA, ISG, Ayres Associates, CBS2). Staff members
evaluated the proposals, and Dan noted he had distributed to board members the criteria on
which each consultant was evaluated. The totals submitted by seven staff members were
compiled, and the scores for each consultant are as follows:

MSA: 96.57 points

ISG: 90.57 points

Ayres Associates: 88.14 points
CBS2: 78 points

Dan said the review process included examining the material the consultants submitted and not
necessarily focusing on cost. Dan explained he had utilized a “two-envelope process,” meaning
staff receives the proposals and examines the requested documents. Dan said staff only opened
up two of the prices (MSA and I1SG) based on the scores it had compiled. MSA’s price,
including being reimbursed for printing and travel, was $15,000. By comparison, ISG’s price
exceeded $15,000 once travel was accounted for. Dan said he is recommending approving MSA
Professional Services, Inc. at a cost of $15,000.

Ohbe asked if the city has utilized the services of any of the consultants in the past.

Dan Wick told Ohbe that Ayres Associates had done the Comprehensive Outdoor Recreation
Plan. Dan also said staff had examined the Wisconsin Park and Recreation Association Guide
and noted all the consultants are members of the WPRA.

Steven noted there is a significant difference in the scoring between the four consultants.

Dan Wick said each firm was asked to supply another master plan or similar projects it had
created, and he noted MSA Professional Services was the only firm to do so.
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Dan Stevens asked Dan Wick to elaborate on the scoring system, asking if the scores submitted
by staff are subjective.

Dan Wick said yes, noting each staff member was given time to review the proposals and then
score them as they saw appropriate.

Motion by Brian Udermann, second by Ald. Binash, to approve Rowe Park Master Plan to MSA
Professional Services, Inc. in the amount of $15,000.

Ald. Binash asked Dan Wick to share where MSA Professional Services is located, and what it is
proposing to do.

Dan Wick said MSA Professional Services is based in the Madison area, and he told Ald. Binash
it was “a very open-ended proposal.” Dan said, “Everybody was given the same criteria, that
they were going to hold three meetings here. One would be with staff. Another would be with
the school district as Rowe Park is right next to [Onalaska] High School and the high school
utilizes it a lot, [so] we want to get their input on it. They would come back and do a public
informational meeting prior to a Park[s and Recreation] Board meeting at another time. All the
consultants had that as part of this process. Then it’s going to be using landscape architectural
ideas to develop Rowe Park. Rowe Park is a park that gets heavily used right now. We have a
lot of things going on there, and try to help us moving into the future to make sure we’re
designing and utilizing that park to the best of our ability.”

On voice vote, motion carried, 5-0, with one abstention (Andrea).

Item 6 — Approve the purchases of light and sound trusses at the Omni Center

Dan Wick said the Omni Center is limited in terms of how it may utilize lighting for larger
events, noting lights must be hung on beams that are 25 feet apart. Dan said staff has been
exploring different opportunities regarding the purchase of light and sound trusses that could be
suspended and utilized for dry-floor events.

Brian Babiash said staff’s goal is to place the light and sound trusses 20 feet in the air, and also
to have a 20-foot square. Brian said that while the size is not large, it will give staff a starting
point. Brian told board members the events that have been requesting a 20-by-20 square “were
handled 90 percent of what people have been asking for.” Brian also told board members a 20-
by-20 square could have been utilized in 2018 at four events currently held at the Omni Center,
and he noted new events also are inquiring about such a square. Brian said staff had discussed
attempting to manufacture a square out of timber, utilizing 2-by-6s. However, Brian also said
staff decided that was the wrong approach. Brian referred to the MMA (Mixed Martial Arts)
event held at the Omni Center and said MMA representatives have agreed to keep the event at
the facility “for over a period of time.” Brian noted the MMA'’s lighting package alone had cost
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between $5,000 and $10,000 in 2018, and he said he believes the trusses would benefit the Omni
Center over time. Brian said the Driftless Outdoor Show, which is scheduled for May 17-18,
requires scaffolding “that, if we don’t have lighting trusses, we would probably have to rent them
to utilize for that event.” Brian said the proposed light and sound trusses could be added to over
time.

Dan Wick asked Brian Babiash to discuss the pricing and the three companies that had submitted
bids.

Brian Babiash told board members EliminatriX Road Ready Trussing, which submitted a bid of
$5,716 ($5,416 for trussing, $300 for shipping), offers a “lower-end unit” that could be utilized
three or four times a year, and staff would assemble and disassemble the unit. Brian described
Ninja Trussing, which submitted a bid of $6,738 ($6,438 for trussing, $300 for shipping), as
being “middle of the road,” and he said that after conversations with some individuals what is
being offered (the trussing is a heavy-duty product that may be expanded, it is readily available)
is an industry standard for facilities such as the Omni Center. Brian noted Ninja Trussing always
has the product on hand because facilities add to it. Brian said he is uncertain that the product
being offered by Global Trussing, which submitted a bid of $8,250 ($7,950 for trussing, $300 for
shipping) “goes up and down enough.” Brian noted all the products would interchange with one
another and said some will be made heavier and be sturdier than others. To be specific, Brian
said EliminatriX Road Ready Trussing’s product will not be as sturdy as the product supplied by
Ninja Trussing and Global Trussing.

Brian Udermann asked if lights already have been purchased.

Brian Babiash said “a number of lights” have been purchased since 2014, and he also said that
while those lights can satisfy a number of things that event promoters want to do, there are no
spotlights that have the ability to move. Brian also said he recommends that the board approve
Ninja Trussing.

Dan Stevens asked if this is a budgeted item.

Dan Wick said that while there currently is no budgeting for this item, some of the projects that
have been completed so far in 2019 have come in “well under budget.” Therefore, funding
would be available.

Dan Stevens asked if there is a belief the Omni Center will attract more events if the trussing is
purchased, and he also asked if a surcharge can be levied if the lights are set up.

Dan Wick said he believes the Omni Center would have the opportunity to charge higher fees
with the presence of the trussing. Dan noted the Omni Center currently offers a lighting package
for weddings that consists of stringing a ball with Christmas lights, and he pointed out half the
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strands of lights do not function when the ball is moved. Dan said the Omni Center would “look
a little more professional” by purchasing the trussing as lights may be hung from it.

Motion by Andrea, second by Brian Udermann, to approve the purchases of light and sound
trusses at the Omni Center from Ninja Trussing at a cost not to exceed $6,738.

Ald. Binash noted the Omni Center has become more aggressive in attempting to attract events,
and he said improved lighting would make the facility more competitive in pursuing events as
the city works in conjunction with Explore La Crosse. Ald. Binash said he believes it would be
“very advantageous” for the Omni Center to improve its marketability and achieve its goal of
being profitable.

Steven said he assumes this item ultimately will “pay for itself” based off the fees.

Dan Wick said, “I believe over time it will, yes.”

Steven asked if, over time, the 17-percent cost differential between EliminatriX Road Ready
Trussing and Ninja Trussing means Ninja Trussing’s product will be more durable over time.

Brian Babiash said yes, based on his conversations with individuals.

Brian Udermann asked Dan Wick if he has ever considered holding a large wrestling tournament
at the Omni Center.

Dan Wick noted staff has spoken to local organizers and said it is a matter of timing, pointing out
the next open weekend at the facility is late April.

On voice vote, motion carried.

Item 8 — Report from Blufflands Coalition

Dan Wick reported the Blufflands Coalition had met February 20 and said the coalition will meet
monthly. The coalition currently is working on grant applications for a couple parcels of land
that have become available. Dan said the coalition also has been working on its bylaws.

Item 9 — Report from Onalaska Enhancement Foundation

Dan Wick said the OEF will next meet Wednesday, April 17.

Item 10 — Report from Great River Landing Committee

No report.
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Item 11 — Director’s Report

a. Parks Update
Mark reported that snow clearance is “100 percent up to date.”

Dan Wick said staff has ordered the items that were approved as part of the 2019 budget process.
Also, work has begun on bringing back seasonal staff for summer.

Ald. Binash noted the Community Development Authority had discussed the viability of Holiday
Heights Park and the possibility of doing something different on the site as there is consistent
flooding. Ald. Binash questioned the viability of the park due to the significant snowfall in the
area over the last month.

Dan Wick admitted it is “very difficult” to utilize Holiday Heights Park during certain times of
the year.

Ald. Binash asked if the City of Onalaska is obligated to continue utilizing the land as a park as it
was annexed to the city, or if the city has the option of removing the park and utilizing the land
in a different manner.

Dan Wick told Ald. Binash that is a question city legal counsel would have to answer, and he
promised to speak to City Attorney Sean O’Flaherty.

Mark noted much of the sand at the playground washed away during the last flood. Mark also
noted it costs the city between $2,000 and $3,000 to bring quality sand to the playground, and he
pointed out some of the playground equipment likely will need to be replaced.

Steven said he believes the future of Holiday Heights Park should be an agenda item either at the
March 25 or April 22 Parks and Recreation Board meeting.

Ohbe asked Mark if there is a method to determine the amount of time needed to maintain each
park, and also how much each park is utilized.

Mark said, “I have it for most of them, but I’ll probably have to update a few of the newer ones.”
b. Recreation Update
Dan Wick reported the following:

e Registration for spring volleyball and soccer is ongoing. Tryouts were held for some of
the spring volleyball grades. More tryouts will be held Tuesday.
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e Basketball season is reaching its conclusion.
e The late-February storm forced the cancellation of the preseason baseball and softball
camps.

c. Agquatic Center Update
Dan Wick reported the following:

e Letters have been sent to all 2018 staff members.
e Applications for new staff can be completed online. Applications likely will close mid-
March.

d. Omni Center Update
Brian Babiash reported the following:

e Staff hopes the new Zamboni will arrive this week.

e Staff is attempting to close in the shelter, which will need to be closed in next week due
to the La Crosse Area Builders Home Show, which is scheduled for March 8-10 and will
occupy several areas of the facility with 176 booths. The shelter will be utilized for the
home show, with the goal being to insulate and heat it. Staff also will look into enclosing
the doors during the winter months.

e Ice will be removed from Arena No. 1 in preparation of the home show.

e The home show will move to the last weekend of March in 2020 as its organizers wish to
utilize both Arena No. 1 and Arena No. 2.

Steven inquired about the status of the parking lot due to the encroachment of snow.

Brian Babiash complimented the work staff has done with removing snow in the parking lot.
Adjournment

Motion by Andrea, second by Ald. Binash, to adjourn at 5:50 p.m.

On voice vote, motion carried.

Recorded by:

Kirk Bey
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