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The Meeting of the Police & Fire Commission was called to order at 5:30 p.m. on Tuesday, April 1 
30, 2018.  It was noted that the meeting had been announced and a notice posted at City Hall. 2 
 3 
Roll call was taken with the following members present:  Lori Olson, John Every, Mark Dahlke, 4 
Tom Kennedy 5 
 6 
Also Present:  Human Resource Director Hope Burchell, Police Chief Troy Miller, Fire Chief 7 
Don Dominick 8 
 9 
Item 2 – Approval of minutes from the previous meeting 10 
 11 
Motion by Lori, second by Tom Kennedy, to approve the minutes from the previous meeting as 12 
printed and on file in the City Clerk’s Office. 13 
 14 
On voice vote, motion carried. 15 
 16 
Item 3 – Public Input (limited to 3 minutes per individual) 17 
 18 
Mark called for anyone wishing to provide public input. 19 
 20 
Troy Miller, City of Onalaska Police Chief 21 
 22 
“I just want to take this opportunity to publicly thank all of you for the opportunity and the faith 23 
and trust you have instilled in me.  I was officially sworn in this morning, so there was a little bit 24 
of a delay, a little agonizing on my part.  But again, I assure you I will not let you down.  I will 25 
serve out to the best of my abilities, and I look forward to a positive working relationship with all 26 
of you.  With that said, again, I just thank you.  I look forward to working with you to fill the 27 
Assistant [Police] Chief position.  I do think we have some good candidates within our 28 
department, and I do hope that you afford them the opportunity that you did me as well as 29 
posting internally and allowing them to apply for it.  With that, I will conclude and let you get on 30 
with the meeting.  Thank you.” 31 
 32 
Don Dominick, City of Onalaska Fire Chief 33 
 34 
“I’m sure there will be other meetings, and how much, if any, involvement I will have 35 
throughout the rest of the process, I am unsure.  But I want each and every one of you to know 36 
how much you are appreciated by me, by our firefighters, and also the public.  You are all a 37 
group of professionals that dearly, dearly care.  You’re looking for the very best to become part 38 
of what our department is, and our staff.  I believe that they are the very best, and I believe that 39 
all of our residents deserve that.  With that, I would hope that in the way that you do things and 40 
the way you conduct business and your professionalism … I don’t have any say in it, but I would 41 
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say that I would appreciate that the Police and Fire Commission at least consider the incumbents, 42 
the people who are here now and our staff to perhaps have some input for who their next [Fire] 43 
Chief will be.  I haven’t done it, but I feel that I really need to and I want to … Not that long ago 44 
it was in the news that, although rather humble and they didn’t want to be involved, 45 
firefighter/paramedic Tony Hilton and firefighter/EMT Scott Weeks received a call to a home 46 
here in town.  It was the resident’s second child, it was coming pretty quick, and they did give 47 
birth to that baby, which we get to do but it’s not that common in our profession.  Also, I would 48 
like you to know that during that terrible weather about 10, 11 days ago there was a call to a 49 
home of a couple here.  What I would like to do is to read this into the record.  This is to 50 
firefighter/EMT Jarod Benson, and firefighter/EMT Jeremy Southworth.  The homeowner 51 
expressed: ‘During that blizzard, we want to express our appreciation for your help on the fourth 52 
of April, especially doing my driveway.  You went way beyond what we expected of our First 53 
Responders.  You are an asset to our community.  Thank you so much.  John and Lilly Gates.  54 
P.S., John is doing well.’  [Lilly] wasn’t able to get outside.  Her husband was ill, and before the 55 
ambulance got there the firefighters went out, asked her to unlock her garage.  She didn’t know 56 
why, and when she got outside the house they even shoveled her snow for her.  We have a bunch 57 
of great people, and they all care.  Thank you very much.” 58 
 59 
Mark asked Fire Chief Dominick about a fire that occurred April 28 at the Stoney Creek Hotel. 60 
 61 
Fire Chief Dominick told Mark the Fire Department still is investigating the fire, but said the 62 
department is examining a cobblestone fireplace where a bystander saw flames that were not 63 
originating from the firebox.  Fire Chief Dominick said this area is “pretty open,” is two stories 64 
high and is made of wood.  Fire Chief Dominick said, “It caught on fire and went up.  It appears 65 
there weren’t any sprinklers in that area.  It went into the attic of Stoney Creek and set off the 66 
sprinkler heads.  There was more than just one sprinkler head, so there was a heck of a lot of 67 
heat.  It had a lot of buildup and a lot of momentum.  In my opinion, if it weren’t for sprinklers – 68 
especially in the attic of these bigger buildings – first of all, it’s not as safe for our firefighters 69 
and the people who are inside.  But also, we would have been there for many, many hours 70 
pumping because it would have gone through that entire attic area.  The sprinklers in the attic did 71 
their job.  They have a restoration crew over there.  They’re probably going to take the area 72 
where the fire was in the banquet halls.  The dishes were set out for somebody’s wedding that 73 
didn’t happen.  There were 157 rooms that were searched by firefighters.  La Crosse, Campbell, 74 
and West Salem did come in.  There were no injuries to firefighters to the residents.  However, 75 
we got out of there about 11:30 p.m., the hotel was closed and they sent people to other places.  76 
They’re going to try to clear off toward Gundersen’s side … It appears they’re going to strip 77 
everything.  I was talking to crews today, and they’re working on getting a fire watch and then 78 
the alarm system fixed.  Then they’ll start to let guests in as they do the rest of the construction.  79 
Obviously, we’ll be working very closely along with our Inspection Department to see that that 80 
happens.” 81 
 82 
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Mark called three times for anyone else wishing to provide public input and closed that portion 83 
of the meeting. 84 
 85 

Consideration and possible action on the following items: 86 
 87 
Item 4 – Review and consideration of time line for Fire Chief Position 88 
 89 
Hope told commission members the packet includes the timeline as well as the job posting, 90 
which includes the essential job functions, and also additional and supplemental questions for 91 
candidates.  Hope told commission members the job description has been reviewed and just 92 
needs to be posted, and she asked them how long they would like to see the position posted.  93 
Hope said Fire Chief Dominick has given her the Wisconsin Daily Dispatch as a site on which to 94 
post the position, adding the position also can be posted through the Chief Association and other 95 
online systems, including the National Fire Academy and the League of Municipalities.  Hope 96 
said the cost to post the position would be minimal as the City of Onalaska is a member of many 97 
of these organizations.  Hope said monster.com also is a possible site on which to advertise, and 98 
she asked commission members if they want to have a deadline date for the position, or if it 99 
should be posted until it is filled and have periodic review dates.  Hope also noted she had given 100 
commission members possible interview dates. 101 
 102 
John suggested asking Fire Chief Dominick which sites he believes are the best to advertise the 103 
position. 104 
 105 
Hope reiterated that Fire Chief Dominick had given her a link to the Wisconsin Daily Dispatch. 106 
 107 
Assistant Chief Troy Gudie said the state’s fire chiefs receive the Wisconsin Daily Dispatch and 108 
that he assumes hundreds of individuals would see the posting. 109 
 110 
Fire Chief Dominick said the Wisconsin Daily Dispatch is part of the International Fire Chiefs 111 
and noted there are different divisions, including the City of Onalaska’s division, the Great Lakes 112 
Division.  Fire Chief Dominick said the position not only would be advertised in Wisconsin, but 113 
also Minnesota, Illinois, Indiana, Ohio, and Michigan. 114 
 115 
Lori said she would prefer to advertise the position until it is filled and have an initial review 116 
date so Hope would not need to obtain permission to repost the position. 117 
 118 
Mark said he believes it would be logical to do so. 119 
 120 
Hope asked commission members when they would like to initially review it and said she 121 
believes it should be posted for a minimum of 30 days before the commission reviews it.  Hope 122 
noted the commission is scheduled to meet May 30 and said the position could be reviewed by 123 
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that time and commission members could hold a discussion in closed session regarding the 124 
candidates and who potentially could be interviewed.  Hope said she believes it will be easier to 125 
post the Fire Chief position until it is filled.  Hope also said the posting can inform applicants an 126 
initial review will be completed by May 29. 127 
 128 
Hope was asked if a professional panel has been selected. 129 
 130 
Hope said no, adding that this topic may be discussed in closed session. 131 
 132 
Mark asked Hope if she needs a motion to approve the timeline, or if the commission may 133 
proceed with the timeline. 134 
 135 
Hope said the commission may state that the position will be open until filled, she will remove 136 
the June 22 date, and that May 30 will be the first review date.  Hope told commission members 137 
they can change the interview dates if they wish, and that the timeline will be “moving,” at this 138 
point. 139 
 140 
Item 5 – Review and consideration of posting and advertising for Fire Chief Position 141 
 142 
This was discussed under Item 4. 143 
 144 
Item 6 – Review and consideration of supplemental application materials and application 145 
requirements for Fire Chief Position 146 
 147 
Hope asked commission members to examine the supplemental questions, noting that candidates 148 
typically are asked about their military service and preference points, which would help 149 
candidates earn an interview by the professional panel.  Hope said she believes the other 150 
questions are pertaining to the requirements of the position.  Hope also said the questions include 151 
why a candidate has chosen to apply, and if they have been reprimanded at previous places of 152 
employment. 153 
 154 
Mark asked Hope if question nos. 9 and 10 are standard. 155 
 156 
Hope told Mark that is what is in the job description. 157 
 158 
Lori inquired about a requirement to reside within 15 miles of the City of Onalaska. 159 
 160 
Hope told Lori that an individual who does not live within 15 miles of the City of Onalaska will 161 
not be excluded.  However, he/she will be required to move. 162 
 163 
Motion by John, second by Lori, to approve supplemental application materials and application 164 
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requirements for Fire Chief Position. 165 
 166 
On voice vote, motion carried. 167 
 168 
Item 7 – Discussion of upcoming meeting date(s) 169 
 170 
The Police and Fire Commission is scheduled to meet Monday, May 14, and Wednesday, May 171 
30. 172 
 173 
Item 8 – Closed Session: 174 
 175 
To consider a motion to convene in Closed Session under Section 19.85(1)(c) of the Wisconsin 176 
Statutes for the purpose of considering employment, promotion, compensation or performance 177 
evaluation data of any public employee over which the governmental body has jurisdiction or 178 
exercises responsibility: 179 
 180 

• Review of Fire Chief Interview Questions 181 
 182 

If any action is required in Open Session, the Commission will reconvene in Open Session to 183 
take the necessary action and/or continue on with the printed agenda. 184 
 185 
Motion by John, second by Tom Kennedy, to convene in Closed Session. 186 
 187 
On roll call vote:  Lori Olson – aye, John Every – aye, Mark Dahlke – aye, Tom Kennedy – aye.  188 
In Closed Session. 189 
 190 
 191 
Recorded by: 192 
 193 
Kirk Bey 194 


