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The meeting of the Room Tax Commission of the City of Onalaska was called to order at 4:02 1 
p.m. on Wednesday, February 26, 2020.  It was noted that the meeting had been announced and a 2 
notice posted at City Hall. 3 
 4 
Roll call was taken, with the following members present:  Ald. Dan Stevens, Jason Lund, Peter 5 
Boese.  Erik Sjolander participated via telephone. 6 
 7 
Also Present:  Mayor Kim Smith, Ald. Diane Wulf, Financial Services Director/Treasurer Fred 8 
Buehler, Human Resource Director Hope Burchell, Parks and Recreation Director Dan Wick, 9 
Omni Center Sales Manager Tony Meyers, Explore La Crosse Executive Director A.J. Frels 10 
 11 
Excused Absence:  Shawn McAlister 12 
 13 
Item 2 – Approval of Minutes from the previous meeting 14 
 15 
Motion by Peter, second by Jason, to approve the minutes from the previous meeting as printed 16 
and on file in the City Clerk’s Office. 17 
 18 
On voice vote, motion carried. 19 
 20 
Item 3 – Public Input (limited to 3 minutes/individual) 21 
 22 
Ald. Stevens called three times for anyone wishing to provide public input and closed that 23 
portion of the meeting. 24 
 25 
 26 

Consideration and possible action on the following items: 27 
 28 
Item 4 – Financials: 29 
 30 

A. 2019 Financials 31 
 32 
Fred noted the near-final audited financial report is through December 31, 2019 and reported the 33 
following: 34 
 35 

• The room tax revenue of $691,809.55 is $30,865.45 less than anticipated. 36 
• The La Crosse County Convention and Visitors Bureau (LCCVB) received $282,783.46.  37 

Attorney fees totaled $360, and audit fees totaled $62.50. 38 
• One percent of sales totaled $100,994.09, and additional expenses totaled $14,500 for a 39 

total of $115,494.09 under Expense Account No. 650-59200-590 (“Transfers Out”). 40 
• Fourth-quarter sales totaled $2,236,588.91.  Received room tax (8 percent) totaled 41 

$178,927.10.  By comparison, $174,215.10 in revenue was collected in the fourth quarter 42 
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of 2017, and $180,886.35 in revenue was collected in the fourth quarter of 2018. 43 
• A total of $38,327.26 was directed toward the city’s General Fund, and $77,815.95 was 44 

directed toward the Special Projects Fund. 45 
 46 
Motion by Peter, second by Jason, to accept the 2019 Financials and place them on file. 47 
 48 
On voice vote, motion carried. 49 
 50 
Item 5 – Omni Center Sales Manager 51 
 52 

A. Statistics from Omni Center regarding hotel usage 53 
B. Update on events 54 

 55 
Tony noted commission members’ packets included the 2019 room night statistics, which totaled 56 
4,020, and also that he would distribute a 30/60/90-day event brief both he and Omni Center 57 
Event Coordinator Justin Swartling had compiled.  Tony told commission members that this 58 
week he had visited six of the 11 hotels and motels on the information sheet and distributed an 59 
event planner.  Tony also noted that 11 of the 12 teams that participated last weekend in a 60 
hockey tournament were from outside the City of Onalaska and stayed in area hotels. 61 
 62 
Motion by Jason, second by Peter, to accept the statistics from the Omni Center regarding hotel 63 
usage and the update on events. 64 
 65 
On voice vote, motion carried. 66 
 67 
Item 6 – La Crosse County Convention and Visitors Bureau – A.J. Frels 68 
 69 
A.J. distributed to commission members a 30/60/90-day report of upcoming events in the area, a 70 
quarterly report for the City of Onalaska, and a handout showing statistics regarding key 71 
indicators (e.g. demand, revenue, Average Daily Rate) and taxable sales for tourism-related 72 
industries in the State of Wisconsin. 73 
 74 
A.J, reported the following: 75 
 76 

• The LCCVB finished its “Bundle Up” program, in which warm clothing was collected 77 
for local residents. 78 

• A.J. has spoken to Rotary Clubs in the City of Onalaska over the last couple of months. 79 
• The LCCVB has selected a Trek 2020 electric bicycle as its sweepstakes item. 80 
• Michelle Hoch, the LCCVB’s Director of Finance & Human Resources, was responsible 81 

for leading the Holiday Train’s visit to the area.  A.J. reported $5,000 was raised for the 82 
Hunger Task Force. 83 
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• The new LCCVB Visitors Guides have been distributed to commission members, and 84 
copies are available to them on request. 85 

• A new video monitor and a digital map, which currently can be found at the Omni Center 86 
and the Great River Landing, are being installed in the City of La Crescent’s Event 87 
Center. 88 

• Dave Ring, Community Relations Manager for Kwik Trip, and Nick Weber have been 89 
working with A.J. on reactivating the River Cam, which has been inactive since the sale 90 
of the CenturyLink building located on Front Street in the City of La Crosse.  A.J. said 91 
Nick Weber has given verbal and written permission to reactivate the camera.  The 92 
LCCVB is currently waiting for legal documentation from the Weber family’s legal 93 
counsel. 94 

• Anna Baughman, the LCCVB’s Manager of Events & Servicing, is now a member of the 95 
UW-La Crosse Recreation Management Advisory Committee. 96 

• A.J. said he has been told by the City of La Crosse Parks and Recreation Department 97 
transient boat docks will be installed this June in the City of La Crosse.  Individuals will 98 
be charged a flat fee to land and dock their boats for approximately four hours. 99 

• The Charmant Hotel will be the site March 6 for the kickoff party for the “Beer, Wine, 100 
and Cheese Fest.” 101 

• The “Jingle Bell Run,” a sales event in which LCCVB staff meets in Madison with 102 
facilitators and meeting planners in an attempt to convince them to bring events to La 103 
Crosse County, occurred in December.  LCCVB staff returned with three strong possible 104 
leads. 105 

• The M.O.S.E.S. event, which attracts more than 3,000 people, is being held this weekend. 106 
• A.J. attended the Governor’s Council on Tourism in December and noted he had been 107 

elected Vice Chair of the Governor’s Council on Tourism.  A.J. also has been elected 108 
Chair of the Meetings and Convention Committee. 109 

• The LCCVB was asked to donate a prize for the Minnesota Association of Convention 110 
and Visitors Bureau’s annual meeting.  The Best Western in the City of La Crescent 111 
offered an overnight stay, and the LCCVB paired it with two tickets to “Beer, Wine, and 112 
Cheese Fest.” 113 

• The LCCVB developed a new survey to send to meeting and conference coordinators. 114 
• A.J. said he and Jeremiah Burish, the LCCVB’s Director of Sports Sales & Events, had 115 

met with Viking Cruise Line, which is looking to come into the area. 116 
• Jeremiah submitted a grant for the Student Angler Federation High School National 117 

Fishing Championships, which will be held in June, and the LCCVB received the 118 
maximum amount of $20,000.  A.J. said the tournament will have a very substantial 119 
economic impact in the area, noting the Omni Center will be utilized as part of the event. 120 

• Demolition in the downstairs area of the building the LCCVB currently occupies 121 
commences Saturday.  LCCVB staff will not be in the building March 2 and 3 as asbestos 122 
will be removed during that time.  A.J. told commission members that while the LCCVB 123 
will not be moving out of the building at this time, it is working with the City of La 124 
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Crosse and exploring its options.  The current lease expires at the end of January 2021. 125 
• The State of Wisconsin passed a bill to collect for room tax on short-term rentals such as 126 

Airbnbs and Vrbos.  A.J. said Department of Revenue officials were seeking 3 percent of 127 
all online bookings, which he noted would have had a negative effect on the LCCVB’s 128 
and the City of Onalaska’s respective budgets.  A.J. said Destination Wisconsin, formerly 129 
the Wisconsin Association of Convention and Visitors Bureaus, the Lodging Association, 130 
and the League of Municipalities had worked together to oppose the Department of 131 
Revenue’s request, noting local municipalities may collect the funds.  A.J. referred to a 132 
2018 report that noted there was more than $100,000 in uncollected room taxes tied to 133 
short-term rentals in La Crosse County. 134 

 135 
Fred told commission members had received some room tax from Airbnbs during 2019 and said 136 
the city had sent notices to two located in Onalaska in the fall of 2019.  Fred said the two, which 137 
are included in his report, paid the city a Room Tax License fee, but he also said it is his 138 
understanding they do not have to substantiate the sales tax report. 139 
 140 
Ald. Stevens asked if the name of the LCCVB will change now that the City of La Crescent is a 141 
member. 142 
 143 
A.J. said the LCCVB does business as Explore La Crosse. 144 
 145 
Item 7 – Set future meeting date – May 27, 2020 146 
 147 
The Room Tax Commission will next meet at 4 p.m. on Wednesday, May 27. 148 
 149 
Adjournment 150 
 151 
Motion by Jason, second by Peter, to adjourn at 4:25 p.m. 152 
 153 
On voice vote, motion carried. 154 
 155 
 156 
Recorded by: 157 
 158 
Kirk Bey 159 


