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!%/& City of Onalaska Meeting Notice

COMMITTEE/BOARD: Room Tax Commission
LV]SC()N%\é DATE OF MEETING: August 26, 2020 (Wednesday)
T ieste PLACE OF MEETING:  City Hall - 415 Main Street (Common Council Chambers)
TIME OF MEETING:  4:00 P.M.

This meeting is being conducted via remote conferencing software due to a State of
Emergency. Members of the public may call to listen in and provide public input at:

Meeting Link: https://zoom.us/j/92034 145984 ?pwd=NmdDY0JUSGQvLOJXaWh6SmZITGZHUT09

e Phone Number: 1-312-626-6799
e Meeting ID: 920 3414 5984
e Password: 54650

1. Call to Order and roll call
2. Approval of minutes from previous meeting

3. Public input: (limited to 3 minutes / individual)

Consideration And Possible Action On The Following Items:

4. Election of:
A. Chair
B. Vice Chair

5. Financials:
m 2020 Financials
£ 2021 Tourism Budget

PLEASE TAKE FURTHER NOTICE that members of the Common Council of the City of Onalaska who do not serve on the commission may
attend this meeting to gather information about a subject over which they have decision making responsibility.

Therefore, further notice is hereby given that the above meeting may constitute a meeting of the Common Council and is hereby noticed as
such, even though it is not contemplated that the Common Council will take any formal action at this meeting.

NOTICES MAILED TO:
Mayor Kim Smith *Peg Binash Baymont Inns & Suites
Ald. Tom Smith *Val Erickson Comfort Inn
Ald. Jim Olson *Jason Lund Hampton Inn

*Ald. Dan Stevens *Peter Boese Holiday Inn Express
Ald. Diane Wulf Lake Motel
Ald. Steven Nott Lumber Baron Inn
Vacant MicroTel

City Attorney City Administrator . Onalaska Inn

La Crosse Tribune Dept Heads. Shadow Run

Coulee Courier Stoney Creek Inn

WKTY WLXR WKBT Onalaska Omni Center

WXOW WLAX Onalaska Public Library

*Committee Members

Date Notices Mailed & Posted: 8-20-2020

In compliance with the Americans with Disabilities Act of 1990, the City of Onalaska will provide
reasonable accommodations to qualified individuals with a disability to ensure equal access to public
meetings provided notification is given to the City Clerk within seventy-two (72) hours prior to the public
meeting and that the requested accommodation does not create an undue hardship for the City.



https://zoom.us/j/92034145984?pwd=NmdDY0JUSGQvL0JXaWh6SmZITGZHUT09

Omni Center Sales Manager

A. Statistics from Omni Center regarding hotel usage
B. Update on events

La Crosse County Convention and Visitors Bureau-A.J. Frels
Set future meeting date

Adjournment
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Tourism / CDA Room Tax Allocation
1st Quarter, 2020

508,878.91 25,443.95 30,532.73 35,621.52 40,710.31

0.00 0.00 0.00 0.00 0.00
Hampton Inn 412,351.29 20,617.56 24,741.08 28,864.59 32,988.10
Microtel Inn 80,630.35 4,031.52 4,837.82 5,644.12 6,450.43
Baymont Inn and Suites 92,758.09 4,637.90 5,565.49 6,493.07 7,420.65
Holiday Inn Express 328,520.51 16,426.03 19,711.23 22,996.44 26,281.64
Comfort | 174,283.78 8,714.19 10,457.03 12,199.86 13,942.70
9,641.31 482.07 578.48 674.89 771.30
. 4,973.12 248.66 298.39 348.12 397.85
Onalaska Inn 4,697.50 234.88 281.85 328.83 375.80
AIR BNB, Inc. 11,007.47 550.37 660.45 770.52 880.60
Airbnb - B Oliver A Wiese 0.00 0.00 0.00 0.00 0.00
TOTALS $ 162774233 $ 8138713 $ 9766455 $ 113,941.96 $ 130,219.38
Sales Tax Due at 6% $ 97,664.55
(Less) Sales at 5% $ 81,387.13
Amount due to Omni Center $ 16,277.42 Pay OMNI: 650-59200-590

S:\Finance\Tourism\Room Tax Allocation\Room Tax Allochtért - 2020 ’ 8/19/2020
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City of Onalaska
Tourism Fund Information
1st Quarter Data

Taxable Sales

$1,554,805.46
$1,729,376.48
$1,885,016.67
$1,774,685.74

$1,826,362.51
$1,886,050.41
$2,183,975.41

$2,059,278.39
$2,212,113.56

$2,636,614.81

$2,334,770.72
$2,142,820.44

$2,161,751.95

$2,078,797.74

$1,627,742.33

Revenue

$77,740.26
$103,762.59
$131,951.18
$124,228.01
$127,845.38
$132,023.55
$174,718.03
$164,742.27
$176,969.08
$197,746.12
$186,781.66
$171,425.66
$172,940.14
$166,303.82
$130,219.38
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1st Quarter Taxable Sales
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Notes:

1. Ordinance 607-87 passed on December 8, 1987 at 5%. Started with 4 locations, currently have 10 locations.
2. Ordinance 1258-2006 passed on April 11, 2006 at 6%, effective July 1, 2006.

3. Ordinance 1322-2007 passed on December 11,2007 at 7%, effective January 1, 2008.

4. Ordinance 1428-2011 passed on November 8, 2011 at 8%, effective January 1, 2012

5. Resolution 25-2014 passed on October 14, 2014 at 7.5%, effective January 1, 2015.

6. Ordinance 1521-2015 passed on November 9, 2015 at 8%, effective January 1, 2016
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1st Quarter Revenue
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Notes:

1. Ordinance 607-87 passed on December 8, 1987 at 5%. Started with 4 locations, currently have 10 locations.
2. Ordinance 1258-2006 passed on April 11, 2006 at 6%, effective July 1, 2006.

3. Ordinance 1322-2007 passed on December 11, 2007 at 7%, effective January 1, 2008.

4. Ordinance 1428-2011 passed on November 8, 2011 at 8%, effective January 1, 2012

5. Resolution 25-2014 passed on October 14, 2014 at 7.5%, effective January 1, 2015.

6. Ordinance 1521-2015 passed on November 9, 2015 at 8%, effective January 1, 2016

S:\Finance\Tourism\Room Tax Allocation\Tourism Quarterly Data\Tourism Fund Info 1st Quarter Data
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Tourism / CDA Room Tax Allocation
2nd Quarter, 2020

205,129.56 10,256.48 12,307.77 14,359.07 16,410.36

0.00 0.00 0.00 0.00 0.00
Hampton Inn 114,248.63 5,712.43 6,854.92 7,997.40 9,139.89
Microtel Inn 99,268.92 4,963.45 5,956.14 6,948.82 7,941.51
Baymont Inn and Suites 24,477 .42 1,223.87 1,468.65 1,713.42 1,958.19
Holiday Inn Express 183,961.50 9,198.08 11,037.69 12,877.31 14,716.92
Comfort Inn 169,333.01 8,466.65 10,159.98 11,853.31 13,546.64
14,089.64 704.48 845.38 986.27 1,127.17
8,955.77 447.79 537.35 626.90 716.46
Onalaska Inn 6,728.31 336.42 403.70 470.98 538.26
AIR BNB, Inc. 99,915.16 4,995.76 5,994.91 6,994.06 7,993.21
Airbnb - B Oliver A Wiese 9,701.88 485.09 582.11 ‘ 679.13 776.15
TOTALS $ 935809.80 $ 46,790.50 $ 56,148.60 $ 65506.67 $ 74,864.76
Sales Tax Due at 6% $ 56,148.60
(Less) Sales at 5% $ 46,790.50
Amount due to Omni Center $ 9,358.10 Pay ONMNI: 650-59200-590

S:\Finance\Tourism\Room Tax Allocation\Room Tax Allocatiér - 2020 8/19/2020
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City of Onalaska
Tourism Fund Information
2nd Quarter Data

Taxable Sales

$1,917,985.45
$2,233,502.43

$2,449,669.54

$2,315,291.73
$2,528,663.42
$2,711,152.70
$2,589,190.26
$2,851,878.61

- $2,937,498.26

$3,067,281.77
$2,936,844.88
$2,881,389.62
$2,662,043.61
$2,625,624.63

$935,809.80

Revenue

$95,899.24
$134,010.15
$171,476.88
$162,070.41
$177,006.44
$189,780.70
$207,135.22
$228,150.29
$234,999.86
$230,046.13
$234,947.59
$230,511.17
$212,963.50
$210,049.98

$74,864.76
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Notes:

1. Ordinance 607-87 passed on December 8, 1987 at 5%. Started with 4 locations, currently have 10 locations.

2. Ordinance 1258-2006 passed on April 11, 2006 at 6%, effective July 1, 2006.

3. Ordinance 1322-2007 passed on December 11,2007 at 7%, effective January 1, 2008.
4. Ordinance 1428-2011 passed on November 8, 2011 at 8%, effective January 1, 2012
5. Resolution 25-2014 passed on October 14, 2014 at 7.5%, effective January 1, 2015.
6. Ordinance 1521-2015 passed on November 9, 2015 at 8%, effective January 1, 2016
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Tourism / CDA Room Tax Allocation

ANNUAL RECAP Qtrs.1&2 2020

Amount Amount Amount
Amount Received Received Received Received

Hotel Name Sales Room Tax-5% Room Tax-6% Room Tax-7% Room Tax-8%
Stoney Creek Inn 714,008.47 35,700.43 42,840.50 49,980.59 57,120.67
The Lumber Baron Inn - 1/4LY 0.00 0.00 0.00 0.00 0.00
Hampton Inn 526,599.92 26,329.99 31,596.00 36,861.99 42,127.99
Microtel Inn 179,899.27 8,994 .97 10,793.96 12,592.94 14,391.94
Baymont Inn and Suites 117,235.51 5,861.77 7,034.14 8,206.49 9,378.84
Holiday Inn Express 512,482.01 25,624.11 30,748.92 35,873.75 40,998.56
Comfort Inn 343,616.79 17,180.84 20,617.01 24,053.17 27,489.34
Hock's Shadow Run Lodge - 1/4LY 23,730.95 1,186.55 1,423.86 1,661.16 1,898.47
Lake Motel - 1/4LY 13,928.89 696.45 835.74 975.02 1,114.31
Onalaska Inn 11,425.81 571.30 685.55 799.81 914.06
AIR BNB, Inc. 110,922.63 5,546.13 6,655.36 7,764.58 8,873.81
Airbnb - B Oliver A Wiese 9,701.88 485.09 582.11 679.13 776.15

TOTALS $ 2,563,552.13 $ 128,177.63 $ 153,813.15 $ 179,448.63 $ 205,084.14

Sales Tax Due at 6% $ 153,813.15
(Less) Sales at 5% $ 128,177.63
Amount due to Omni Center $ 25,635.52 Pay OMNI: 650-59200-590
S:\Finance\Tourism\Room Tax Allocation\Room Tax Allocatior-dZ020 8/20/2020
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Room Tax Allocation
1st & 2nd Qtrs. ANNUAL - 2020

Received Received
Amount Received Room Tax- Amount Received Room Tax -
Sales Room Tax - 5% 6% Room Tax - 6.5% 8%
Est. Sales 2,563,552.13 128,177.61 153,813.13 166,630.89 205,084.17
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
e 0.00 0.00 0.00 0.00
TOTALS $ 256355213 §$ % 12817761 $ 15381313 § 166,630.89 $ 205,084.17
Sales Tax Due at 6.5% $ 15381313 /
(Less) Sales at 5% $  128,177.61
Amount due to Omni Center $ 25,635.52
Total Sales Tax Allocation Room Tax Revd NonTour Rm Tx Rev Min Tourism
Room tax % Prior to 1994 (5%) $ 12817761 § 6,408.88 $121,768.73
Room tax % Post 1994 (C-F)@ 30% _$ 76,906.56  $ 23,071.97 $ 53,834.59
Subtotal $ 20508417 $ 29,480.85 $ 175,603.32
\ o
Less Contribution to Omni $ 2563552 Omni 650-41210
Total available to Tourism Fund $ 149,967.80 Tourism 650-41210

City portion of Non Rm Tx Rev Subtotal
Special Proj portion of Rm Tx Rev Subtotal

$ 972868
$ 19,752.17

Total Tourism| § 175,603.32

City 10041210 ©
Spec Proj 204-41210

Total $ 29,480.85
Check figure $ 205,084.17
L.C.C.V.B.-Contribution by Tourism
Gross Sales  $10,550,000.00 Est. 2017 Budget
2.8% Contractual $295,400.00 Tourism 650-51900-290
~[LCCVyp—
Q-
U= U~
/
S:\Finance\Tourism\Room Tax Allocation\Room Tax Allocation - 2020 10f1
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Room Tax Allocation
Qtr.1&2 -2019

Received Received
Amount Received Room Tax- Amount Received Room Tax -
Sales Room Tax - 5% 6% Room Tax - 6.5% 8%
Est. Sales 4,704,422.37 235,221.12 282,265.34 305,787.45 376,353.79
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
TOTALS $ 470442237 $ 235221.12 §$ 282,265.34 § 305,787.45 § 376,353.79
Sales Tax Due at 6.5% $ 282,265.34
(Less) Sales at 5% $ 235221.12
Amount due to Omni Center $ 47,044.22
Total Sales Tax All i Room Tax Revd NonTour Rm Tx Rev Min Tourism
Room tax % Prior to 1994 (5%) $ 23522112 § 11,761.06 $223,460.06
Room tax % Post 1994 (C-F)@ 30% _$ 141,13267 § 4233980 $ 9879287
Subtotal $ 376,353.79 $ 54,100.86 $ 322,252.93
\

Less Contribution to Omni

\\ $ 47,04422 Omni 650-41210
Total available to Tourism Fund $ 275,208.71 Tourism 650-41210 Z

Total Tourism| $ 322,252.93

$ 17,853.28 City 100-41210 $322,252.93 2018 Tourism Room Tax
$ 36,247.57 Spec Proj 204-41210

City portion of Non Rm Tx Rev Subtotal
Special Proj portion of Rm Tx Rev Subtotal

Total $ 54,100.86
Check figure $ 376,353.79
L.C.C.V.B.-Contribution by Tourism
Gross Sales  $10,550,000.00 Est. 2017 Budget
2.8% Contractual $295,400.00 Tourism 650-51900-290
f 4
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Fund: 650 - TOURISM
Assets
650-11100
650-11300
650-13100
650-13118
650-13119
650-13300
650-14202
650-14211
650-14216
650-18100
650-18150
650-18200
650-18500
650-18502
650-18503
650-18931
650-18982
650-19000
650-19001
650-19200
650-19201

Liability
650-21100
650-21110
650-21511
650-21512
650-21513
650-21515
650-21520
650-21528
650-21529
650-21530
650-21531
650-21533
650-21534
650-21535
650-21540
650-21560
650-21570
650-21571
650-21572
650-21573
650-21581
650-21700
650-21800
650-21820
650-22400
650-22900
650-23900
650-23901
650-25200

City of Onalaska

Name

CASH

INVESTMENTS

OTHER ACCOUNTS RECEIVABLE

LOAN RECEIVABLE - L.C.C.V.B.

CITY LOAN REC

INTEREST RECEIVABLE

REIMBURSEMENT FROM STATE

DUE FROM CAPITAL PROJECTS

DUE FROM DEBT SERVICE

LAND

CONSTRUCTION WORK IN PROGRESS

BUILDING

EQUIPMENT

OFFICE EQUIPMENT

TRANSPORTATION EQUIP

PROVISION FOR DEPRECIATION

UNAMORTIZED PREMIUM ON DEBT

WRS NET PENSION ASSET

WRS LIFE ASSET

DEF. OUTFLOW-WRS PENSION-CONTRIBL

DEFERRED OUTFLOW WRS LRLIF
Total Assets:

ACCOUNTS PAYABLE

AP PENDING (DUE TO POOL)

FICA W/H

FEDERAL W/H

STATE W/H - WI

FICA W/H - MEDICARE

RETIREMENT W/H

BC/BS HEALTH INS

HEALTH INS W/H (EMPL. HEAL. INS. CO.)
HEALTH INS

CANCER INS

HEALTH/DENTAL/LIFE INS PREMIUMS
MEDICAL & DEP CARE - SECT. 125
WI-RETIREMENT SYSTEM (P.T.EE)
UNITED WAY

COMMUNITY CREDIT UNION W/H

UNION DUES

LOCAL 150 UNION DUES W/H

1ST FINANCIAL SVGS.

DEFERRED COMPENSATION

SUPPORT PAYMENTS

ACCRUED WAGES

ACCUMULATED EMPLOYEE BENEFIT (VAC
ACCUMULATED EMPLOYEE BENEFIT (SICK
ACCRUED INTEREST

CURRENT PORTION OF LONG-TERM DEBT
WRS PENSION LIAB.

WRS LRLIF LIABILITY

DEFERRED INFLOW-WRS PENSION

Balance Sheet

Account Summary
As Of 08/31/2020

77,598.46
568,816.18
0.01

0.00

0.00

0.00

0.00

-0.49

0.00

0.00
19,815.14
2,388,246.85
0.00
3,217.20
0.00
-358,726.68
-22,908.23
0.00

0.00
42,530.00
291.00

2,718,879.44 2,718,879.44

0.00
67.81
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
1,241.30
12,781.40
11,124.29
96,521.00
10,367.00
1,178.00
29,448.00

8/19/2020 8:43:43 AM
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Balance Sheet ‘ As Of 08/31/2020

Account Name Balance
650-27100 ADVANCE FROM MUNICIPALITY 1,695,000.00
65029200 . LONGTERMOBLIGATIONS . 2145700
' Total Liability:  1,879,185.80
Equity
© $50-32000° ¢ i ed 0 INVESTMENT IN GAPITALASSETS . /' v = 000
650-34100 FUND BALANCE 849,373.97
65034147 - 000, 0 BUILDINGRESERVE .o oot oen 000000
650-34153 TOURISM VEHICLE 0.00
©650-34155 . .U SESQUICENTENIAL .~ o 0 o 0 7756060
650-34158 DESIGNATED - UW-L STADIUM 0.00
| 650:34159 . FUNDBALANCE-ALLCLASSRE-UNION = ° 000 -
650-34300 RESTRICTED FOR WRS PENSION -2,470.00
Total Beginning Equity: 854,660.57
Total Revenue 183,187.10
Total Expense 198,154.03
Revenues Over/Under Expenses -14,966.93
Total Equity and Current Surplus (Deficit): 839,693.64
Total Liabilities, Equity and Current Surplus (Deficit): 2,718,879.44
8/19/2020 8:43:43 AM Page 2 of 2
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City of Onalaska

Budget Report

Account Summary
For Fiscal: 2020 Period Ending: 08/31/2020

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining

Fund: 650 - TOURISM

Revenue ¥
£650-00000-41210 ROOM TAX REVENUE 696,303.00 696,303.00 11,221.64 175,603.32 "¢/ -520,699.68  74.78%
650-00000-46740 VENDING MACHINE REVENUE 500.00 500.00 0.00 260.63 -239.37 47.87 %
650-00000-46743 BIKE PASSES 5,000.00 5,000.00 283.50 3,104.50 -1,895.50 37.91%
650-00000-46750 LAPEL PIN INCOME 0.00 0.00 0.00 0.00 0.00 0.00 %
650-00000-46753 ADVERT INCOME 0.00 0.00 0.00 0.00 0.00 0.00 %
650-00000-46762 SESQ REVENUE 0.00 0.00 0.00 0.00 0.00 0.00 %
650-00000-46764 TOURISM - ADMISSION SALES 0.00 0.00 0.00 0.00 0.00 0.00 %
650-00000-47000 CONTRIBUTION FROM -DNR 0.00 0.00 0.00 1,500.00 1,500.00 0.00 %
650-00000-48000 MISCELLANEOUS INCOME 0.00 0.00 0.00 25.00 25.00 0.00 %
650-00000-48004 TOURISM - OABA POSTAGE 0.00 0.00 0.00 0.00 0.00 0.00 %
650-00000-48100 INTEREST INCOME 6,000.00 6,000.00 0.00 2,693.65 -3,306.35 55.11%
650-00000-48202 RENT/SUPPORT PAYMENT 1,500.00 1,500.00 0.00 0.00 -1,500.00 100.00 %
650-00000-48407 TOURISM INSURANCE REIMB 0.00 0.00 0.00 0.00 0.00 0.00 %
650-00000-48509 DONATIONS - MEMBERSHIP AGREE 0.00 0.00 0.00 0.00 0.00 0.00 %
650-00000-48512 TOURISM GOLF OUTING 0.00 0.00 0.00 0.00 0.00 0.00 %
650-00000-48535 DONATIONS - TOURISM 0.00 0.00 0.00 0.00 0.00 0.00 %
650-00000-49131 RE-IMBURSEMENT FROM STATE 0.00 0.00 0.00 0.00 0.00 0.00 %
Revenue Total: 709,303.00 709,303.00 11,505.14 183,187.10 -526,115.90 74.17 %
Expense
650-51900-110 SALARIES - REGULAR 69,617.00 69,617.00 2,660.13 41,966.53 27,650.47 39.72 %
650-51900-120 WAGES - REGULAR 0.00 0.00 0.00 0.00 0.00 0.00 %
650-51900-121 OVERTIME - REGULAR 0.00 0.00 0.00 0.00 0.00 0.00 %
650-51900-124 WAGES - PERM PT 24,726.00 24,726.00 1,156.61 13,844.94 10,881.06 44.01%
650-51900-125 OVERTIME - PERM PT 0.00 0.00 0.00 130.46 -130.46 0.00 %
650-51900-126 WAGES - TEMP/SEAS 0.00 0.00 0.00 0.00 0.00 0.00 %
650-51900-127 OVERTIME - TEMP/SEAS 0.00 0.00 0.00 0.00 0.00 0.00 %
650-51900-150 FICA 7,218.00 7,218.00 290.05 4,258.82 2,959.18 41.00 %
650-51900-151 RETIREMENT (WRS) 6,314.00 6,314.00 246.09 3,596.52 2,717.48 43.04 %
650-51900-152 HEALTH INSURANCE 21,339.00 21,339.00 192.05 1,255.18 20,083.82 94.12 %
650-51900-153 DENTAL INSURANCE 1,239.00 1,239.00 109.08 797.90 441.10 35.60 %
650-51900-154 LIFE INSURANCE 21.00 21.00 4.94 39.37 -18.37 -87.48%
650-51900-220 WATER/SEWER/STORM WATER 1,938.00 1,938.00 0.00 1,029.63 908.37 46.87 %
650-51900-221 ELECTRIC & GAS 6,000.00 6,000.00 0.00 2,382.81 3,617.19 60.29 %
650-51900-225 PHONE/INTERNET/CABLE 1,900.00 1,900.00 99.99 1,296.34 603.66 31.77 %
650-51900-240 SOFTWARE MAINTENANCE CONTR 400.00 400.00 0.00 413.00 -13.00 -3.25%
650-51900-241 EQUIPMENT MAINTENANCE CONT 0.00 0.00 0.00 0.00 0.00 0.00 %
650-51900-243 LEASES 0.00 0.00 0.00 0.00 0.00 0.00 %
650-51900-244 WEBSITE 0.00 0.00 0.00 0.00 0.00 0.00 %
650-51900-290 OTHER CONTRACTUAL SERVICES 285,535.00 285,535.00 14,911.31 72,189.95 ) 213,345.05 74.72 %
650-51900-291 TRANSCRIPTION CONTRACTUAL 200.00 200.00 0.00 20.67 179.33 89.67 %
650-51900-301 SALES TAX 10.00 10.00 14.54 15.71 -5.71 -57.10%
650-51900-303 CDA MGMT - % TO CITY & OMNI 0.00 0.00 0.00 0.00 0.00 0.00 %
650-51900-310 OFFICE SUPPLIES 50.00 50.00 0.00 0.00 50.00 100.00 %
650-51900-311 POSTAGE 25.00 25.00 0.00 1.20 23.80 95.20 %
650-51900-312 COPY USAGE & PAPER 100.00 100.00 0.00 5.38 94.62 94.62 %
650-51900-320 SUBSCRIPTIONS & DUES 250.00 250.00 0.00 0.00 250.00 100.00 %
650-51900-323 GENERAL ADVERTISING 0.00 0.00 0.00 0.00 0.00 0.00 %
650-51900-324 RECRUITMENT 50.00 50.00 0.00 0.00 50.00 100.00 %
650-51900-330 SEMINARS, CONF & TRAVEL 0.00 0.00 0.00 0.00 0.00 0.00 %
650-51900-338 BIKE TRAIL MAINTENANCE 0.00 0.00 0.00 0.00 0.00 0.00 %
QD ceevBd  7/77297
A 1.2 292 9 9~
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Budget Report

For Fiscal: 2020 Period Ending: 08/31/2020

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
650-51900-340 OPERATING SUPPLIES 3,000.00 3,000.00 112.27 914.58 2,085.42 69.51%
650-51900-341 PRINTING & FORMS 0.00 0.00 0.00 0.00 0.00 0.00 %
650-51900-342 CLEANING & SANITARY SUPPLIES 1,200.00 1,200.00 0.00 24231 957.69 79.81%
650-51900-350 BLDG & GRDS MAINT & REPAIRS 2,500.00 2,500.00 0.00 105.05 2,394.95 95.80%
650-51900-360 VEHICLE MAINT. & REPAIRS 100.00 100.00 0.00 0.00 100.00 100.00 %
650-51900-361 REGULAR FUEL 360.00 360.00 0.00 81.01 278.99 77.50 %
650-51900-396 GAIN/LOSS ON SALE OF FIXED ASSE 0.00 0.00 0.00 0.00 0.00 0.00 %
650-51900-397 MISC. EXPENSE 0.00 0.00 -121.50 -1,330.50 1,330.50 0.00 %
650-51900-510 INS - WORKERS COMP 250.00 250.00 0.00 72.00 178.00 71.20%
650-51900-511 INS - FIRE, COMP/COLL, BOILER 300.00 300.00 0.00 0.00 300.00 100.00 %
650-51900-512 INS. - VEHICLES 50.00 50.00 0.00 0.00 50.00 100.00 %
650-51900-516 EMPLOYEE BENEFITS 0.00 0.00 0.00 0.00 0.00 0.00 %
650-51900-540 DEPR - GEN'L EQUIPMENT/BLDG 118,200.00 118,200.00 0.00 0.00° 118,200.00 100.00 %
650-51900-541 DEPR - VEHICLE 0.00 0.00 0.00 0.00 0.00 0.00 %
650-51900-620 INTEREST 42,917.00 42,917.00 0.00 21,458.65 21,458.35 50.00 %
650-51900-686 ALLOCATED - WRS 0.00 0.00 0.00 0.00 0.00 0.00 %
650-51900-690 OTHER DEBT SERVICE 650.00 650.00 0.00 481.00 169.00 26.00 %
650-51900-692 AMORTIZED BOND COSTS 0.00 0.00 0.00 0.00 0.00 0.00 %
650-51900-720 DONATIONS 0.00 0.00 0.00 0.00 0.00 0.00 %
650-51900-787 CAPITAL CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.00 %
650-57600-699 PRIOR PERIOD ADJUSTMENT - LRLI 0.00 0.00 0.00 0.00 @ 0.00 0.00 %
650-59200-590 TRANSFERS OUT 116,150.00 116,150.00 0.00 32,885.52 83,264.48 71.69 %
Expense Total: 712,609.00 712,609.00 19,675.56 198,154.03 514,454.97 72.19 %
Fund: 650 - TOURISM Surplus (Deficit): -3,306.00 -3,306.00 -8,170.42 -14,966.93 -11,660.93 -352.72 %
Report Surplus (Deficit): -3,306.00 -3,306.00 -8,170.42 -14,966.93 -11,660.93 -352.72 %
), ol 7;,< ,7;6 35752
@ ]- G ? ¥ )2 ﬁ 0dwe 5
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Revenue
Revenue

£50:00000-41210

650-00000-46764

650-00000-47000

650-00000-48100

650-00000-48202

£50-00000-48407

£50-00000-4

50-00000-49131

[

Expense
Expense

City of Onalaska

ROOM TAX REVENUE
VENDING MACHINE REVENUE
BIKE PASSES

LAPEL PIN INCOME

ADVERT INCOME

SESQ REVENUE

TOURISM - ADMISSION SALES
CONTRIBUTION FROM -DNR
MISCELLANEOUS INCOME
TOURISM - OABA POSTAGE
INTEREST INCOME
RENT/SUPPORT PAYMENT
TOURISM INSURANCE REIMB
DONATIONS - MEMBERSHIP A
TOURISM GOLF QUTING
DONATIONS - TOURISM
RE-IMBURSEMENT FROM STAT

Revenue Total:

Revenue Total:

SALARIES - REGULAR
WAGES - REGULAR
OVERTIME - REGULAR
WAGES - PERM PT

Budget \Aﬁﬂ?sl?c@t

N o Account Summary
For Fiscal: 2020 Period Ending: 08/31/2020

8"3.?

Defined Budgets

2018 2018 2019 2019 2020 2020 2021 2021 2021
Total Budget  Total Activity Total Budget  Total Activity Total Budget YTD Activity 2021 DEPT 2021 ADMIN 2021 ADOPTED
722,675.00 688,504.61 722,675.00 691,809.55 696,303.00 175,603.32 423,673.00
120.00 514.92 500.00 483.67 500.00 260.63 500.00
10,000.00 4,151.60 5,000.00 2,835.05 5,000.00 3,104.50 3,000.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 1,500.00 0.00 0.00 0.00 1,500.00
60.00 57.00 0.00 167.00 0.00 25.00
0.00 0.00 0.00 0.00 0.00 0.00
1,500.00 4,847.97 3,000.00 5,935.19 6,000.00 2,693.65 1,600.00
0.00 0.00 1,500.00 1,500.00 1,500.00 0.00 1,500.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
734,355.00 699,576.10 732,675.00 702,730.46 709,303.00 183,187.10 430,273.00 0.00 0.00
734,355.00 699,576.10 732,675.00 702,730.46 709,303.00 183,187.10 430,273.00 0.00 0.00
oz
14,228.00 14,290.18 14,696.00 34,829.18 69,617.00 41,966.53 74,301.00
0.00 0.00 0.00 0.00 0.00 0.00 4,131.00
0.00 0.00 0.00 0.00 0.00 0.00
18,832.00 18,345.51 22,071.00 14,031.73 24,726.00 13,844.94 24,526.00

8/19/2020 3:46:16 PM
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Budget Workshee.

650:51900-125
650-51900-126
650-51900-127
650-51900-150
650-51900-151
650-51900-152
650-51900-153
650:-51900-154
650-51900-220
650-51900-225

650-51300-240
650-51900-241

650-51900-244
650-51900-290
650-51900-291

650-51900-301

650-51900-303

650-51900-350

OVERTIME - PERM PT

WAGES - TEMP/SEAS
OVERTIME - TEMP/SEAS

FICA

RETIREMENT (WRS)

HEALTH INSURANCE

DENTAL INSURANCE

LIFE INSURANCE
WATER/SEWER/STORM WATER
ELECTRIC & GAS
PHONE/INTERNET/CABLE
SOFTWARE MAINTENANCE CO
EQUIPMENT MAINTENANCE C
LEASES

WEBSITE

OTHER CONTRACTUAL SERVICE
TRANSCRIPTION CONTRACTUA
SALES TAX

CDA MGMT - % TO CITY & OM
OFFICE SUPPLIES

POSTAGE

COPY USAGE & PAPER
SUBSCRIPTIONS & DUES
GENERAL ADVERTISING
RECRUITMENT

SEMINARS, CONF & TRAVEL
BIKE TRAIL MAINTENANCE
OPERATING SUPPLIES
PRINTING & FORMS
CLEANING & SANITARY SUPPLI
BLDG & GRDS MAINT & REPAIR

2018
Total Budget

0.00
0.00

0.00
2,529.00
2,175.00
11,483.00
149.00
21.00
2,000.00
4,000.00
1,500.00
400.00
0.00
0.00

0.00
296,315.00
200.00
10.00
0.00
50.00
25.00
100.00
250.00
0.00
50.00
0.00
0.00
1,340.00
0.00
1,200.00
50,500.00

2018
Total Activity

0.00
8.59
0.00

2,445.43
2,145.82
989.12
86.41
13.43
1,879.29
5,944.54
1,846.25
458.84
194.00
0.00
0.00
282,387.53
216.58
30.01
0.00
17.97
3.50
17.48
17.44
0.00
0.00
0.00
0.00
4,169.09
0.00
0.00
3,036.94

2019
Total Budget

0.00
0.00
0.00
2,812.00
2,369.00
1,067.00
94.00
14.00
1,500.00
6,000.00
1,900.00
400.00
0.00
0.00
0.00
296,315.00
200.00
10.00
0.00
50.00
25.00
100.00
250.00
0.00
50.00
0.00
0.00
1,000.00
0.00
1,200.00
53,500.00

2019
Total Activity

0.00
4,184.63
0.00
4,046.10
3,194.13
1,075.99
186.20
28.03
1,727.44
5,099.96
2,000.91
481.10
0.00
0.00
0.00
283,205.96
129.87
3435
0.00
1.68
535
22.29
117.44
0.00
0.00
0.00
0.00
2,649.87
0.00
750.12
5,925.49

2020
Total Budget

0.00
0.00
0.00
7,218.00
6,314.00
21,339.00
1,239.00
21.00
1,938.00
6,000.00
1,900.00
400.00
0.00
0.00
0.00
285,535.00
200.00
10.00
0.00
50.00
25.00
100.00
250.00
0.00
50.00
0.00
0.00
3,000.00
0.00
1,200.00
2,500.00

2020
YTD Activity

130.46
0.00
0.00

4,258.82
3,596.52
1,255.18

797.90

39.37
1,029.63
2,382.81
1,296.34

413.00
0.00
0.00
0.00

72,189.95
20.67
15.71

0.00
0.00
1.20
5.38
0.00
0.00
0.00
0.00
0.00

914.58
0.00

242.31

105.05

For Fiscal: 2020 Period t..ding: 08/31/2020

Defined Budgets

2021
2021 DEPT

2021 2021
2021 ADMIN 2021 ADOPTED

7,876.00

6,666.00

4,752.00

1,495.00

59.00

2,797.00

6,000.00

2,100.00

400.00

173,850.00

200.00

25.00

50.00

25.00

100.00

250.00

50.00

1,000.00

1,200.00

2,500.00

8/19/2020 3:46:16 PM
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Budget Workshee.

£50-51900-512

650-51900-516
£50-51900-540

650-51900-541

650-51900-690

£50:51900-720
650-51900-787

£50-57600-699
650-59200-590

VEHICLE MAINT. & REPAIRS

REGULAR FUEL

GAIN/LOSS ON SALE OF FIXED
MISC. EXPENSE

INS - WORKERS COMP

INS - FIRE, COMP/COLL, BOILER
INS. - VEHICLES

EMPLOYEE BENEFITS

DEPR - GEN'L EQUIPMENT/BLD
DEPR - VEHICLE

INTEREST

ALLOCATED - WRS

OTHER DEBT SERVICE
AMORTIZED BOND COSTS
DONATIONS

CAPITAL CONTRIBUTIONS
PRIOR PERIOD ADJUSTMENT -
TRANSFERS OUT

Expense Total:
Expense Total:

Report Surplus (Deficit):

For Fiscal: 2020 Period tuding: 08/31/2020

Defined Budgets

2018 2018 2019 2019 2020 2020 2021 2021 2021
Totsl Budget  Total Activity  Total Budget  Total Activity  Total Budget  YTD Activity 2021 DEPT 2021 ADMIN 2021 ADOPTED
100.00 0.00 100.00 10.00 100.00 0.00 100.00
360.00 140.30 360.00 357.50 360.00 81.01 360.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 -1,330.50
250.00 94.99 250.00 101.00 250.00 72.00 300.00
300.00 300.00 300.00 309.00 300.00 0.00 300.00
50.00 0.00 50.00 0.00 50.00 0.00 50.00
0.00 643.55 0.00 253.39 0.00 0.00
0.00 0.00 0.00 119,109.34 118,200.00 0.00 119,109.00
0.00 118,200.35 0.00 0.00 0.00 0.00
46,916.00 40,840.77 44,943.00 44,423.39 42,917.00 21,458.65 40,954.00
0.00 -1,564.00 0.00 1,305.00 0.00 0.00
326.00 182.00 326.00 647.00 650.00 481.00 475.00
0.00 -1,527.21 0.00 -1,527.21 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 901.00 0.00 0.00 0.00 0.00
120,000.00 115,011.61 120,000.00 115,494.09 116,150.00 32,885.52 76,350.00 =
575,659.00 611,767.31 571,952.00 644,200.32 712,609.00 198,154.03 552,351.00 Bﬁ/‘ 0.00 0.00
575,659.00 611,767.31 571,952.00 644,200.32 712,609.00 198,154.03 552,351.00 0.00 0.00
158,696.00 87,808.79 160,723.00 58,530.14 -3,306.00 -14,966.93  -122,078.00 0.00 0.00
{a

8/19/202(
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Room Tax Allocatior

Est. ANNUAL - LY R
Received Recsived ')-o
Amount Received Room Tax-  Amount Received Room Tax - O\,
Sales Room Tax - 5% &% Room Tax - 6.5% 8% \
Est. Sales 6,185,000.00 309,250.00 371,100.00 402,025.00 494,800.00 &
0.00 0.00 0.00 0.00 <6
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
TOTALS $ 6,185,000.00 $ 309,250.00 $ 371,100.00 $ 402,025.00 $ 494,800.00
Sales Tax Due at 6.5% $ 371,100.00
(Less) Sales at 5% $  309,250.00
Amount due to Omni Center $ 61,850.00

All oy

Total Sales Tax Room Tax Revd NonTour Rm

Tx Rev Min Tourism

Room tax % Prior to 1994 (5%) $ 309,250.00 $ 15,462.50 $293,787.50
Room tax % Post 1994 (C-F)@ 30% _$  185,550.00 $ 55,665.00 $ 129,885.00
Subtotal $ 494,800.00 $ 71,127.50 $ 423,672.50

\\ .

Less Contribution to Omni

Total available to Tourism Fund

$ 61,850.00 Omni650-41210

\

City portion of Non Rm Tx Rev Subtotal
Special Proj portion of Rm Tx Rev Subtotal

$ 361,822.50 Tourism 650-41210

Total Tourism| $ 423,672.50

$ 23,472.08 City 100-41210
$ 47,655.43 Spec Proj 204-41210

$423,672.50 2018 Tourism Room Tax

Total $ 71,127.50
Check figure $ 494,800.00
L.C.C.V.B.-Contribution by Tourism
Gross Sales  $10,550,000.00 Est. 2017 Budget
2.8% Contractual $295,400.00 Tourism 650-51900-290
’
_ Q- 0-
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CITY OF ONALASKA, WISCONSIN
DEPARTMENTAL BUDGET

‘epartment: Tourism Budget Year 2021
LINE ITEM DESCRIPTION & JUSTIFICATION
Account Line Item Cost Per Each | Total Cost Per
Number Category # Justification Detail Line Item Each Category
REVENUES
650-41210 Room Tax Revenue at 8.0% (Projected Tourism Portion) $423,673 o“’
650-46740 Vending Machine Revenue $500 $500
650-46743 Bike Passes $3,000 $3,000
650-46750 Lapel Pin Income $0
650-46753 Advertising Income $0
650-47000 Contribution from DNR $0
650-48000 Miscellaneous Income
Books, T-shirts, etc. $0
650-48100 Interest on Investments $1,600
650-48202 Rent/Support Payments
Rent from LCCVB $1,500 $1,500
650-48535 Donations - Tourism
TOTAL $430,273

car:S:\Finance\Budgets-Fred's 2021\Budgets Returned\®bdrism
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Department:

. FULL-TIME PERSONNEL

CITY OF ONALASKA, WISCONSIN

DEPARTMENTAL BUDGET

Tourism

PERSONNEL J

USTIFICATION

ot~

Budget Year 2021

Current |Proposed| Percent Job Title Employee Name 2020 Gross | 2021 Proposed
Position | New |Allocated Salary/Wages | Salary/Wages
(X) (X) | toDept (write "vacant" if currently vacant, write "new" if newly propsed) | (excluding O.T. etc)
X 5% |City Administrator Rindfleisch, Eric $ 141,469.13 $6,546 $7,073
X 9.4% |Finance Director Buehler, Fred $ 88,652.17 $8,150 $8,333
X Sales Manager Meyers, Tony $ 55,894.59 $54,398 $55,895
X 10% |Administrative Assistant Keane, Louann $ 4131320 $4,131
Sub-Totals $69,094 $75,433
Overtime (Approx. Hours: )
Other Compensation (On Call/Nite Pay) $3,000
Total Salaries for Full-time Personnel $69,094 $78,433
ll. PART-TIME PERSONNEL
Percent
Current |Proposed| Allocated Job Title Employee Name e oo lonc el Prggi;e .| 2021 Proposed
Position | New | to Dept Hrs Salary Hrs. Gross Salary
X Custodian/Grounds Keeper Sjolander, Karsen 13.25| 1534 $19,942| 1534 $20,326
X 20% |Mayor Smith, Kim 18000 $3,800 $3,600
20% |Mayor Expenses @%$250.00/month $600 $600
Sub-Totals $24,342 $24,526
Overtime
Total Salaries for Part-Time Personnel $24,342 $24,526
2020 2021 Proposed
ll. TOTAL SALARIES & WAGES [ $93,436| $102,958
IV. FRINGE BENEFIT CALCULATION FOR 2021: FULL-TIME PART-TIME
A. FICA 7.65% $6,000 $1,876
B. Retirement - Full 13.5% $0
Retirement - Partial 6.75% $5,294 6.75% $1,372
C. Insurance-Health $4,752 $0
D. Insurance-Dental $1,495 n/a
E. Insurance-Life $59 n/a
Comments / Notes:
Administrator: Administrator 67% - Water 7% - Sewer 7% - Storm Water 7%, Tourism 5%, JMC 7%
*If Phase | of Waterfront project moves forward maintenace will need to be performed for a partial year in 2018
Mayor: Mayor 59%, Tourism 20%, Water 5%, Sewer 5%, SW 5%
A-ministrative Assistant. 70% Recreation - 20% Omni - 10% Tourism
**Under Other Compensation: $3000 in Wages was added for the Compensation Study data which will then include FICA/Med and WRS in
the totals
8/19/2020
m—
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CITY OF ONALASKA, WISCONSIN

DEPARTMENTAL BUDGET
Jepartment: Tourism Budget Year 2021
LINE ITEM DESCRIPTION & JUSTIFICATION
Account Line Item Cost Per Each | Total Cost Per
Number Category # Justification Detail Line ltem Each Category
WAGE EXPENSES
650-51900 110 Salares - Regular $74,301 $74,301
650-51900 120 Wages - Regular $4,131 $4,131
650-51900 121 Wages - Overtime $0
650-51900 124 Wages - Perm PT $24,526 $24,526
650-51900 125 Overtime - Perm PT $0
650-51900 126 Wages - Temp/Seas $0
650-51900 127 Overtime - Temp/Seas $0
650-51900 150 FICA $7,876 $7,876
650-51900 - 151 Retirement (WRS) $6,666 $6,666
650-51900 152 Health Insurance $4,752 $4,752
650-51900 153 Dental Insurance $1,495 $1,495
650-51900 154 Life Insurance $59 $59
TOTAL $123,806

car:S:\Finance\Budgets-Fred's 2021\Budgets Returned\Tourism
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CITY OF ONALASKA, WISCONSIN

car:S:\Finance\Budgets-Fred's 2021\Budgets Returned\BbQrism
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DEPARTMENTAL BUDGET
separtment: Tourism Budget Year 2021
LINE ITEM DESCRIPTION & JUSTIFICATION
Account Line Item Cost Per Each | Total Cost Per
Number Category # Justification Detail Line Item Each Category
EXPENSES

650-51900 220 Water / Sewer / Storm Water $2,797 $2,797

Utility increase of 62%
650-51900 221 Electric & Gas $6,000 $6,000
650-51900 225 Phone / Internet $2,100 $2,100
650-51900 240 Software Maintenance Contractual $400 $400
650-51900 241 Equipment Maintenace Contractual $0
650-51900 243 Leases $0
650-51900 290 Other Contractual Services $173,850

LCCVB $173,180

AUDIT $420

MISC $250

CAMERA'S ETC
650-51900 291 Transcription Contractual

Transcribe Minutes $200 $200
650-51900 301 Sales Tax $25 $25
650-51900 310 Office Supplies $50 $50
650-51900 311 Postage $25 $25
650-51900 312 Copy Usage & Paper $100 $100
650-51900 320 Subcriptions & Dues $250 $250
650-51900 323 General Advertising $0 $0
650-51900 324 Recruitment $50 $50
650-51900 330 Seminars, Conf & Travel $0
650-51900 340 Operating Supplies $1,000 $1,000
650-51900 341 Printing & Forms $0

8/19/2020




CITY OF ONALASKA, WISCONSIN
DEPARTMENTAL BUDGET

‘epartment: Tourism Budget Year 2021

LINE ITEM DESCRIPTION & JUSTIFICATION

Account Line ltem Cost Per Each | Total Cost Per
Number Category # Justification Detail Line Item Each Category
EXPENSES

650-51900 342 Cleaning & Sanitary Supplies _$1,200} $1,200
650-51900 350 Bldg & Grds Maint & Repairs $2,500 $2,500
650-51900 360 Vehicle Maint & Repair $100 $100
650-51900 361 Regular Fuel ‘ $360 $360
650-51900 510 Ins - Workers Comp $300 $300
650-51900 511 Ins - Fire, Comp/Coll, Boiler ‘ ’ $300 $300
650-51900 | 512 Ins - Vehicle's - $50 $50
650-51900 516 Employee Benefits $0
650-51900 540 Depr - General Equipment $119,109 $119,109
650-51900 541 Depr - Vehicle ‘
650-51900 620 Interest (Omni Payment) $40,954 $40,954

$400,000 Loan- Refinanced Bond called in in 2012
650-51900 690 Other Debt Service-Paying Agent Fee's $475 $475
650-51900 720 Donations $0
650-59200 590 Transfers Out $76,350

Omni per City Ordinance $61,850

Additional Transfer Request $14,500

TOTAL | $428,545

car:S:\Finance\Budgets-Fred's 2021\Budgets Returne@66arism 8/19/2020
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CITY OF ONALASKA, WISCONSIN
DEPARTMENTAL BUDGET

epartment: Tourism Budget Year 2021

LINE ITEM DESCRIPTION & JUSTIFICATION

Account Line Item Cost Per Each | Total Cost Per
Number Category # Justification Detail Line Item Each Category
EXPENSES
SUMMARY
TOTAL REVENUE -$430,273
TOTAL WAGE/BENEFIT $123,806 ‘DF
LCCVB $173,180
TOTAL PRINCIPLE ON DEBT $101,731
TOTAJ INT ON DEBT $40,954
TOITAL TRF OUT $76,350 ET!
OTHlER EXPENSES $18,952 |
CAPTIAlL OUTLAY F/A $13,000
BLDG DEPR $119,109
SUBTOTAL $667,082
NET AVAILABLE/DEFICIT $236,809
%
30F3

car:S:\Finance\Budgets-Fred's 2021\Budgets Returned\Tourism
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? '}p"g
2021 DEBT SERVICE - Tourism W’ﬁ ’

ISSUE PRINCIPAL INTEREST TOTAL
2016 CIP (5,920,000) 95,000.00 40,380.00 135,380.00
2012 Refunding (6,030,000) 6,731.00 574.00 7,305.00
Total 101,731.00 40,954.00 142,685.00

@(‘, e

NOTE: Refunded in 2012 with Tourism portion of 253,687
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CITY OF ONALASKA, WISCONSIN

DEPARTMENTAL BUDGET -
spartment: Tourism 650-18150 Budget Year 2021
NEW /| REPLACEMENT EQUIPMENT
Iltems must exceed $500.00 per item.
Quantity Justification Detail CostPer FachLine | Extension Total Cost
Bobcat Articulated Loader w/attachments $39,000 13,000
(CIP 66% Tourism 33%)
TOTAL $13,000
8/19/2020
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3% Bobcat.

Product Quotation

Quotation Number: 27176D027886
Date: 2020-08-18 08:01:20

Ship to Bobcat Dealer Bill To

City of Onalaska Bobcat of the Coulee Region, City of Onalaska
Attn: Dan Wick Inc.,Dresbach,MN Attn: Dan Wick
415 Main St 31465 VETERANS RD 415 Main St

Onalaska, Wl 54650
Phone: (608) 781-9560

Fax: (608) 781-9563 Fax: (607) 643-7053

Contact: Josh Bever

DRESBACH MN 65947
Phone: (607) 643-6781

Onalaska, WI 54650
Phone: (608) 781-9560
Fax: (608) 781-9563

Phone: 507-643-6781

Fax: 507-643-7053

Cellular: 507-458-8413
E Mail. jbever@couleebobcat.com

i

Description

Bobcat 1.23 Small Articulated Loader

24.8 HP Tier 4 Diesel Engine

Standard lift arm (non telescopic)

Auxiliary Hydraulics: Variable Flow 12 GPM

Articulation Lock Bar

Backup Alarm

Bob-Tach

Operator Interlock Control System - Integrated in Left Arm
Rest

Controls:

Forward &amp; Reverse foot pedals with joystick controlled
workgroup functions

Engine/Hydraulic Systems Shutdown

Glow Plugs (Automatically Activated)

Heated Cab Comfort Package

Heated enclosed cab
wiper / washer

Power Bob-Tach

23X10.50-12 TURF

Radio

Traction Assist

44" Dirt Bucket

52" Angle Broom

52" Angle Broom with 10.3 motor

SB150 Snowblower - 48" Width

Attachment Control Kit, Mini Track Loader (MT85)

Total of Items Quoted

Dealer P.D.I.

Freight Charges

Dealer Assembly Charges

Discount Municipal SAL Discount
Quote Total - US dollars

Notes:
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Part No Qty Price Ea. Total
M1401 1 $30,430.00  $30,430.00
Horn

Instrumentation: Engine Temperature &amp; Fuel
Gauges, Hourmeter, RPM and Warning Lights

Lift Arm Support Device

LED Work Lights, 2-Front &amp; 1-Rear

Operator Canopy

Includes: Cup holder, Adjustable Suspension Seat,
Retractable Seat Belt

Roll Over Protective Structure (ROPS) meets ISO 3471
Falling Object Protective Structure (FOPS) meets ISO
3449, Level I;

Parking Brake: Spring Applied, Pressure Released
(SAPR)

Tires: 23-8.50 x12 Turf (44"" wide)

Warranty: 1 year or Unlimited hours whichever occurs
first

M1401-P01-C02 1 $2,957.00 $2,957.00

heated suspension scat
block heater

M1401-R06-C02 1 $1,099.00 $1,099.00

M1401-R09-C02 1 $220.00 $220.00

M1401-R26-C02 1 $533.00 $533.00

M1401-R60-C02 1 $898.00 $898.00

7117433 1 $572.00 $572.00

M7043 1 $4,000.00 $4,000.00

M7043-R02-CO1 1 $500.00 $500.00

M7008 1 $4,923.00 $4,923.00

7275444 1 $396.00 $396.00

$46,528.00

$250.00

$913.00

$238.00

(511,167.00)

$36,762.00




Department:

Tourism

CITY OF ONALASKA, WISCONSIN

DEPARTMENTAL BUDGET

Budget Year 2022-2026

5-YEAR NEW / REPLACEMENT PROJECTION

List items that need to be replaced or any new equipment you feel will be needed within the next 5 years
due to replacement, increased demand, safety regulation mandates, or to increase efficiency of personnel.

Items must exceed $500.00 per item.

Year To Be
Item Description Purchased Comments
Music Scape Instruments 2021/2023 [Sansa Rimba
HVAC Upgrades 2021 A/C Freon Leak/Automatic controls for restroom

Duct Cleaning/Air Balancing 2021

Showers Repair/Upgrade 2021 Timer/Coin Switch/Slider Bars/Mixing Valves

Wood Railing ?

Benches & Tables 2024 One or more will need to be replaced by then

Trees 2021 Several dead trees will need to be replaced (6 Swamp Oak, 2 River Birch so far)
Electrical System upgrade 2021-2022 |[The Electrical system at GRL may need work on the panel and internally.

Fire Pit 2022 Repair or replacement of actual pit or surrounding foundation

Lighting upgrade/repair & Timer Upgrade 2021 At somepoint we will need to fix/replace lights and adjust/replace the tnmer/program
Bathroom fixtures and accessories ? More as needed. Toilets, faucets, mirrors, sinks, stall walls, etc.

Hand dryers ? When approved, install hand dryers in restrooms

Camera system upgrade/replacement soon The ICRealtime camera system is already starting to fail.

Door Lock assemblies 2021 Eventually, these will need to be reworked

Doors (replacement, closer assemblies) 2023 As required

Waterfront Restroom Upgrade ?

Irrigation System upgrade 2022 Upgrade control box and rain sensor. Any other major repairs as well

WiFi System upgrade/replacement ? Technology catch-up

Landscape work 2021 Will require removing and replacing plants and stones

Deck Repair/upgrade 2024 Repair some heaving and settling damage, or normal wear and tear use

|Swing Benches 2023 As required, repair replace swing arms/assemblies to keep swings operable and safe
R cables ? As required replacement .

Ei. .n Control 2021-2021 |[Hillsides and underneath main deck

Display Board Upgrades 2023 As necessary to keep up with the times and information overload

Hot Water Heater upgrade/replacement 2023/2024

Windows 2024 As required

Bike Racks 2023/2024 |[As required, or add additional racks

Bicycle Repair Station Replacement 2022 As required, this amenity will require upgrade/replacement eventually

Wood Fence near trailhead 2022 As required due to weather or abnormal wear and tear

Parking Lot Paver reset/repair 2021 Will require some work to keep the paver section of lot looking nice

Kayak storage solution at waterfront ?

Mower storage solution 2021

Concrete Work ? As required. Walks, Sun Dial, Pillar Bases, Bollard Bases, Etc.

Painting of interior surfaces 2021 As required

DASH Park 2021-2025 |Pea Gravel removal, Pergola repairs, Concrete work, Irrigation Upgrade, Swing Benches
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Memo

To: Park and Recreation Board
From: Director of Park and Recreations
Date: July 28" 2020

Re: Tourism 2021 Budget

Expense Overview

Expense Personnel

Increased $4210 to account for Park and Recreation Administrative Assistant to cover the work that is
done for the Great River Landing. Increase of $383 to account for step increase for seasonal staff; 2020
budget was $20,326 for seasonal labor; 2021 proposed is $20,709 for seasonal labor.

Expense Line ltem

Minimal changes were made to the line item budget. This area is developed by both the Finance
Department and Park and Recreation Department.

Equipment Replacement

Revenue

No changes to the Revenue
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