
 
 
 
 

CITY OF ONALASKA MEETING NOTICE 
 

 

COMMITTEE/BOARD: Room Tax Commission                
 
 

DATE OF MEETING: August 28, 2019 (Wednesday) 
 

PLACE OF MEETING: City Hall - 415 Main Street (Room 112) 
 

TIME OF MEETING: 4:00 P.M.  
 
 
 

1. Call to Order and Roll Call  
 

2. Approval of Minutes from the previous meeting 
 

3. Public Input (Limited to 3 minutes per individual) 
 

Consideration and possible action on the following items: 
 

 
4. Financials: 

 

A. 2019 Financials 
B. Statistics from Omni Center regarding hotel usage 
C. Authorization to repair fire pit at Great River Landing not to exceed $3,000 
D. 2020 Tourism Budget  

 
5. La Crosse County Convention and Visitors Bureau - A.J. Frels 

 
6. Set future meeting date – November 20th or November 27th  

 
7. Adjournment  

 
 
PLEASE TAKE FURTHER NOTICE that members of the Common Council of the City of Onalaska who do not serve on the 
commission may attend this meeting to gather information about a subject over which they have decision making responsibility. 
 

Therefore, further notice is hereby given that the above meeting may constitute a meeting of the Common Council and is hereby 
noticed as such, even though it is not contemplated that the Common Council will take any formal action at this meeting. 
 

 
 

NOTICES MAILED TO: 
   Mayor Joe Chilsen  *Erik Sjolander  Baymont Inns & Suites 
   Ald. Tom Smith  *Shawn McAlister  Comfort Inn 
  Ald. Jim Olson   *Jason Lund   Hampton Inn 
*Ald. Dan Stevens  *Peter Boese  Holiday Inn Express 
  Ald. Diane Wulf    Lake Motel 
  Ald. Kim Smith     Lumber Baron Inn  
  Ald. Boondi Iyer    MicroTel 
City Attorney           City Administrator  .  Onalaska Inn 
La Crosse Tribune    Dept Heads.    Shadow Run 
Coulee Courier        Stoney Creek Inn 
WKTY  WLXR   WKBT  Onalaska Omni Center   
WXOW  WLAX    Onalaska Public Library   
*Committee Members   

Date Notices Mailed & Posted:  8-21-19 
 

In compliance with the Americans with Disabilities Act of 1990, the City of Onalaska will 
provide reasonable accommodations to qualified individuals with a disability to ensure equal 
access to public meetings provided notification is given to the City Clerk within seventy-two 
(72) hours prior to the public meeting and that the requested accommodation does not create an 
undue hardship for the City. 
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Account 

Fund : 650 - TOURISM 

Assets 

650-11100 

650-11300 

650- :!,_310Q 

§_50:JJ 112 

650-13119 

650-13300 

650-14202 

§.20-14211 

650-14216 

650-1810..Q 

650-18150 

650-18200 

650-18500 

650-185Qf 

650-18503 

§.20-18931 

650-18982 

650-19000 

650-190Q1 . 

650- 19200 

650-19201 

Liability 

§.20-21100 

65Q:1.U 1Q 

650 2121.1 

650-21~f 

650 -21513 

650-2151 5 

650-215 20 

§50-215 {,ll 

65Q_-215_f_.2 

650 - 7~l S30 

650-215J1 

650-2 153_;2 

650- 21 ~'-'!_1. 

§50-2 l S35 

_650-2151.Q 

650- 21 5_(>..Q 

650-21570 

650-71S ?_l 

650-21572 

65Q-21 57;l 

650-2158 1 

§50 -21?00 

Q.20 ·218Q_Q 

[>50 - 21~20 

650-fZ400 

650-22'J00 

§50 4l;/_QQ 

~O_l}'JQI 

650 -252_011 

City of Onalaska 

Name 

CASH 

INVESTMENTS 

OTHER ACCOUNTS RECEIVABLE 

LOAN RECEIVABLE - L.C.C.V.B. 

CITY LOAN REC 

INTEREST RECEIVABLE 

REIMBURSEM~NT FROM STATE 

DUE FROM CAPITAL PROJECTS 

DUE FROM DEBT SERVICE 

LAND 

CONSTRUCTION WORK IN PROGRESS 

BUILDING 

EQUIPMENT 

OFFICE EQUIPMENT 

TRANSPORTATION EQUIP . 

PROVISION FOR DEPRECIATION 

UNAMORTIZED PREMIUM ON DEBT 

WRS NET PENSION ASSET 

WRS LIFE ASSET 

DEF. OUTFLOW-WRS PENSION-CONTRIBL 

DEFERRED OUTFLOW,WRS LRLIF 

Total Assets: 

ACCOUNTS PAYABLE 

AP PENDING (DUE TO POOL) 

FICAW/H 

FEDERAL W/H 

STATE W/H -WI 

FICA W/H - MEDICARE 

RETIREMENT W/H 

BC/BS HEALTH INS 

HEALTH INS W/H (EMPL. HEAL. INS. CO.) 

HEALTH INS 

CANCER INS 

HEALTH/DENTAL/LIFE INS PREMIUMS 

MEDICAL & DEP CARE - SECT. 125 

Wl -RETiREMENT SYSTEivi (P.T. EEj 

UNITED WAY 

COMMUNITY CREDIT UNION W/H 

UNION DUES 

LOCAL 150 UNION DUES W/H 

lST FINANCIAL SVG5. 

DEFERRED COMPENSATION 

SUPPORT PAYMENTS 

ACCRUED WAGES 

ACCUMULATED EMPLOYEE BENEFIT (VAC 

ACCUMULATED EMPLOYEE BENEFIT (SIO 

ACCRUED INTEREST 

CU RRENT PORTION OF LONG-TERM DEBT 

WRS PENSION LIAB. 

WRS LRLIF LIABILITY 

DEFERRED INFLOW-WRS PENSION 

Balance 

428,014.41 

263,379.43 

·' -113.43 

0.00 

0.00 

0.00 

0.00 

-0.49 

0.00 

0 .00 

24,239.85 

2,364,007.00 

0.00 

3,217.20 

0.00 

-239,617.34 

-24,435.44 

5,593.00 

0.00 

16,343.00 

170.00 

2,840,797.19 

0.00 

2.48 

0 .00 

0.00 

0.00 

0.00 

0 .00 

0.00 

0 .00 

0 .00 

0 .00 

0 .00 

0.00 
n nn u.uu 

0.00 

0.00 

0.00 

0 .00 

0.00 

0.00 

0 .00 

0.00 

1,473.89 

12,295.42 

11,644.30 

99,045.00 

0.00 

1,178.00 

17,795.00 

.. ' 

2,840, 797 .19 

Balance Sheet 
Account Summary 

As Of 08/20/2019 

raqe 1 of /. 

jmarcon
Highlight



Balance Sheet 

Equity 

650-34158 
650~34:!'.59 

650-34300 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

··";~:1~\t~ttfiE~T:INf(jf)~i,TA~:;t\ss1J:s. 
FUND BALANCE 

. :;~)3.UI!'.tl(!'l\'i~~s~R'l!Ef' 
TOURISM VEHICLE 

'. :se~QQl~E'f:l:fENlft;i!'~ s;•·. 
DESIGNATED- UW-LSTADIUM 

~UNO.[B~tANCE'· ALtgli\s~:R~~~.NloN. 
RESTRICTED FOR WRS PENSION 

Total Beginning Equity: 

Total Equity and Current Surplus {Deficit): 

782,780.83 

0.00 

,:, · 7 ;7s~,_6l:i;. 
0.00 

)),dQ .,_ .. 
5,593.00 

796,130.43 

329,569.02 
241,314.35 

88,254.67 

884,385.10 

Total Liabilities, Equity and Current Surplus {Deficit): 

---------------~--~~--------· 

As Of 08/20/2019 

2,840,797.19 

Pagr:i. 2 nf I: 
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Fund : 650 - TOURISM 

Revenue 

650-0DD00-41210 

650-DDODD-46740 

GSD-OOD00-467 43 

650-0D000-4675Q 

650-0D000-46753 

650-D0000-46762 
650-DD000-46764 

650-00000-4 7000 

65D-00000-48000 

650-00000-48004 

65~-00000-4fil00 

650-00000-48202 

G50-00000-484D7 

650-00000-48509 

ssD-DDbD0-48512 

650-0000D-4 8535 

650-0D000-49131 

Expense 

650-51900-110 

650-51900-120 

650-5 1J OD-121 
650-51900-124 

650-51900-125 

65D-51900-126 

650-5 1900-127 

65D~5 19D0- 150 

650-51900-151 

650-51900-152 

650- 5 1 900 - l~ 

650,51900-154 
650-51900-220 
650-51900-221 

650-5 1900-225 

65D-5190Q:lg.Q 
§50-51900-241 

650-519D0-243 

65D-5190Q:_;'_1_4 
650 -5190Q-29Q 

650-51900-29 1 

650-51900-301 

§50·5 19_00-303 

650-51900-3 10 

650-51900-j u 

650-5 19QP3_.i] 

650-51 900 ·320 
650-51900-323 

650-5 1900-3.?A 
§ 50-5 190.Q-330 

650 -5_1900-3JB 

B/?O/?D'. ' ' l :: ,: i '> i'l-1 

City of Onalaska 

ROOM TAX REVE.NUE 

VENDING MACHINE REVENUE 

BIKE PASSES 

LAPEL PIN INCOME 

ADVERT INCOME 

SESQ REVENUE 

TOURISM -ADMISSION SALES 

CONTRIBUTION FROM D.N.R. 

MISCELLANEOUS INCOME 

TOURISM - OABA POSTAGE 

INTEREST INCOME 

RENT/SUPPORT PAYMENT 

TOURISM INSL!RANCE REIMB 

DONATIONS - MEMBERSHIP AGREE 

TOURISM GOLF OUTING 

DONATIONS - TOURISM 

RE-IMBURSEMENT FROM STATE 

Revenue Total: 

SALARIES - REGULAR 

WAGES - REGULAR 

OVERTIME - REGULAR 

WAGES - PERM PT 

OVERTIME - PERM PT 

WAGES - TEMP/SEAS 

OVERTIME - TEMP/SEAS 

FICA 

RETIREMENT (WRS) 

HEALTH INSURANCE 

DENTAL INSURANCE 

LIFE INSURANCE 

WATER/SEWER/STORM W ATER 

ELECTRIC & GAS 

PHONE/INTERNET/CA BLE 

SOFTWARE MAINTENANCE CONTR 
EQUIPMENT MAINTENANCE CONT 

LEASES 

W EBS ITE 

OTHER CONTRACTUAL SERVICES 

TRA NSCRIPTION CONTRACTUAL 

SALES TAX 

CDA MG M T - % TO CITY & OMNI 

OFFICE SUPPLIES 

POSTAGE 

COPY USAGE & PAPER 

SUBSCRIPTION S & DUES 

GENERAL ADVERTISING 

RECR UITME NT 

SEMINARS, CONF & TRAVEL 

BIKE TRA IL M AINTE NANCE 

Original 

Total Budget 

722,675.00 . 

500.00 

5,000.DD 

0 .0D 

D.DO 

0.00 

a.DD 
O.DO 

0.00 

0.00 

3,000.DO 

1,500.00 

0.00 

0 .00 

O.DO 

0.00 

O.DO 

732,675.00 

14,696.00 

0.00 

0 .00 
22,D71.00 

0 .00 

0 .00 

0.00 

2,812.DO 

2,369.00 

1,067.00 

94.00 

14.00 
1,500.00 

6,000.00 
1,900.00 

400.00 
0.00 

0 .00 
0.00 

296,315.00 

200.00 

10.00 
0 .00 

50.0D 

25.00 

100.DO 
250.00 

0 .00 

50.00 

0.00 

0.00 

Current 

Total Budget 

722,675.00 

SOD.DO 

S,OOD.00 

D.DD 

D.00 

D.00 

D.00 

D.DO 

0.00 

D.DO 

3,000.00 

1,500.00 

0.00 

0.00 

D.00 

D.DO 

0 .00 

732,675.00 

14,696.00 

D.00 

0.00 
22,071.00 

0.0D 

0.00 

0.00 

2,812.00 

2,369.00 

1,067.00 

94.00 

14.00 
1,500.00 

6,000.00 
1,900.00 

Al"\n l'\I'\ 
""tVU. V V 

0.00 

0.00 
0.00 

296,315.00 

200.00 

10.00 

0.00 

50.00 

25.00 

lD0.00 
250.00 

0.00 

50.00 

0 .00 
0.00 

Budget Report 
Account Summary 

For Fiscal: 2019 Period Ending: 08/31/2019 

Period 

Activity 

18,695.59 

O.OD 

164.50 

D.OD 

0 .00 

O.DO 

O.OD 

0 .00 

82.75 

O.DO 

O.OD . 

D.00 

0 .00 

D.DO 

O.OD 

0 .00 

0.00 

18,942.84 

1,135.68 

0 .00 
0 .00 

1,853.08 

0 .00 

846.00 

0 .00 

292.09 

192.76 

88.88 

0.00 

0 .78 
0 .00 

308.08 

188.55 

0.00 
0.00 

0.00 
0.00 

31,615.26 
0 .00 

0 .00 
0 .00 

0 .00 
0.00 

0 .00 

0 .00 

0 .00 

0 .00 

0 .0D 
0 .00 

Variance 

Fiscal 

Activity 

Favorable Percent 

{Unfavorable) Remaining 

~22,2s2.9s ojf-400,422.os 

192.73 -307.27 

2;348.50 

O.OD 

0.00 

0.00 

0.00 

1,500.00 

82.75 

O.OD 

3,192.09 

0.00 

0.00 

0 .00 

O.DO· 

0.00 

0 .0D 

~2~ 651.50 

O.DO 

0 .00 

0.00 

O.DO 

1,500.00 

82.75 

D.00 

192.09 
-1,5DO.DO 

0.0D 

0 .00 

0.00 

0 .00 

0 .00 

55.41 % 

61.45 % 

53.03 % 

0.00 % 

0.00 % 

D.D0 % 

0.00% 
0.00 % 

0.00 % 

0.00 % 

106.40 % 

100.00 % 

· 0.00% 

O.OD % 

0.00 % 

0.00 % 

0.DD % 

329,569.02 -403,105.98 55.02 % 

8,972 .88 

0.00 
0.00 

6,955.99 

0 .00 

3,365.63 

0.00 
1,462.72 

832.27 

711.04 
52.78 

8.39 
967.65 

2,759.21 

1,241.81 

392.10 
0.00 

0 .00 

5,723 .12 

0 .00 
0 .00 

15,115.01 

0 .00 

-3,365.63 

0 .00 

1,349.28 

1,536.73 

355.96 

41.22 

5.61 
532 .35 

3,240.79 

658. 19 

7.90 
0.00 

0.00 
0.00 0 .00 

132,146.330 164,168.67 
73.71 126.29 

1.11 8.89 
0.00 

-19.58 

0 .00 

11.67 
100.00 

0.00 

0.00 

0.00 

0.00 

0.00 

69.58 

25.00 

88.33 

150.00 

0 .00 
50.00 

0.06 
0 .00 

38.94 % 

0.00 % 
0.00 % 

68.48 % 

0.00 % 

0.00 % 

0.00 % 

47.98 % 

64.87 % 

33.36 % 

43 .85 % 

40.07 % 
35 .4 9 % 

54.01 % 

34.64 % 

L98% 
0.00 % 

0.00 % 

0.00 % 
55.40 % 

63.15 % 

88.90 % 

0.00 % 

139.16 % 

100.00 % 

88.33 % 
60.00 % 

0.00 % 

100.00 % 

O.DO % 
0.00 % 



Budget Report 

. " 
650-51900-341 
6§aJs19oo~342 
650-51900-350 

:~3~'~!pgo~~fiq·f '} -·, 
650-51900-361 
16so:Sli'9obi:39'6':: 
h .• ,,,, ,,,.,.., _, ; """ 

~~ 

PRINTING & FORMS 

,;c~-~ANING,.8(5J\Nir~RY~Uef1UE,S ••... 
BLDG & GRDS MAINT & REPAIRS 

•ytmc~Eil/i~!N:i:;& REPAlf{5·. 
REGULAR FUEL 

·. :.~AIN/LOSS•ON SAL~ OF FIX,fo.·~ssE'•: 
MISC. EXPENSE 

Original 
Total Budget 

Current 
Total Budget 

::•j;¢pf>:91tc · '' 7it:'~;g6_c);gb 
0.00 0.00 

53,500.00 

360.00 

. r~~!gog~g9·._. :;\ 
53,500.00 

360.00 

Period 
Activity 

: •_t.·0190 
0.00 

2,046.80 

59.15 

For Fiscal: 2019 Period Ending: 08/31/2019 

Variance 
Fiscal Favorable Percent 

Activity (Unfavorable) Remaining 

"'::'.f,885)9~'
o.oo 

:~~!!§Ag;• 
2,046.80 

lo:oo · 
231.29 

io;olr-~ 
I-., • ,',""'• 

-1,006.50 1,006.50 0.00 % 

.. ~ ~/;?'.i'{I.~~ .~·wo~KE.~.~ ~0tyip • : . ;:t. ;:1711~~:-~·1@~z:g:r.· 

650-51900-516 
s56i5~900~S40'.·,>~) ·r~ .,. 

, ·~··· . .,,..,..,.~'""'"'"'., , .... • . ' 
650-51900-541 
6so:s19o6~62o 
650-51900-686 
650•5 i960•69b 
650-51900-692 
·5so:s19ao:no .. 
650-51900-787 

65o;:;7~po-·699 
650-59200-590 

INS- FIRE, COMP/COLL, BOILER 

·~·,_ :ffJ~>v.EBiCtES, • 
EMPLOYEE BENEFITS 

.•.. '"~ei'fr~•-GENERALEQUIPMENT · .. 
DEPR - VEHICLE 

•INTEREST 

ALLOCATED-WRS 

OTHER DEBT SERVICE 
AMORTIZED BOND COSTS 

DONATIONS 

CAPITAL CONTRIBUTIONS 

'e~1of\ PERIODA[')JUSTIVIENt - LRtJ 
TRANSFERS OUT 

Expense Total: 

Fund: 650 - TOURISM Surplus (Deficit): 

300.00 

0.00 

0.00 
. 44;9~3 .. 00. 

0.00 

. 3i6.00 
0.00 

, aicfo·. 
0.00 

>'; , ',~MQ.-,. 
120,000.00 
571,952.00 

160,723.00 

300.00 

0.00 

. o;:w 
0.00 

44;94~.QO 
0.00 

.,. 3~6.oo 
0.00 

· ·o109 
0.00 

,o!oo 
120,000.00 
571,952.00 

160,723.00 

0.00 0.00 

o:go':<: . 
0.00 0.00 

Q:Ob 22A7:t5o 
0.00 0.00 

0.90 .627.00 
0.00 0.00 
o'.oo o;oo 
0.00 0.00 

:o.qo /o:oo.-
0.00 54,294.22 

38,556.61 241,314.35 

-19,613.77 88,254.67 

-9.00 -3.00 % 

."'sofdO ··ioo:oo% 
,·· .. ~·,,, ·-~~ ~" ~"''·"'""' 

0.00 0.00% 

·i;i.op~: 
0.00 0.00% 

22.,4!i1.3o so.oo % 
0.00 0.00% 

-3q1.oo · . -92.:~3 ~%. 
0.00 

· q;:op 
0.00 
·olio. 

65,705.78 

0.00% 

0.99·3 
0.00% 

ofo'% 
54.75 % 

330,637.65 57.81 % 

-72,468.33 45.09 % 

================================================================== Report Surplus (Deficit): 160,723.00 

;!!~ff 
/~ f!~t 

160,723.pO -19,613.77 88,254.67 -72,468.33 45.09 % 

;01~ Y7,0'/j. ::_ ~ ~~?Y,;.~ 
;~) ~ t)JJ;). ') 71 ;< 



2nd Quarter Taxable Sales 
$3,500,000.00 

$3,067,281.77 

$3,000,000.00 +-----------------------,.,:-::-:::-:-:=-::-:-'""'2=9'-"'3,_.7""4""98=.2=6"-1 2 936 844.88 
$2,851,878.61 r--11 ,.-, $:V~81,389.62 

~ 

~ 
~ 

$2,500,000.00 I $2,449,669.54 $2,528,663.42 ,.-, I 

$2,233,502.43 
$2,315,291.73 

$2,000,000.00 r;-1 ,Y1 ' ,YX:> 4:>1 

$1,500,000.00 

$1,000,000.00 

$500,000.00 

$0.00 I I -

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 

Notes: 
1. Ordinance 607-87 passed on December 8, 1987 at 5%. Started with 4 locations, currently have 10 locations. 
2. Ordinance 1258-2006 passed on April 11, 2006 at 6%, effective July 1, 2006. 
3.· Ordinance 1322-2007 passed on December 11, 2007 at 7%, effective January 1, 2008. 
4. Ordinance 1428-2011 passed on November 8, 2011 at 8%, effective January 1, 2012 

5. Resolution 25-2014 passed on October 14, 2014 at 7.5%, effective January 1, 2015. 
6. Ordinance 1521-2015 passed on November 9, 2015 at 8%, effective January 1, 2016 

S:\Finance\Tourism\Room Tax Allocation\Tourism Quarterly Data\ Tourism Fund Info 2nd Quarter Data 

$2,662,043 .61 
$2,625.~24 .. 63 

2018 2019 

• Taxable Sales 

8/14/2019 



~ 

~ 
--t. 

2nd Quarter Revenue 

$234,947.59 
$234,999.86 $230,046.13 $2~11.17 $250,000.00 $228.150.29 --, ~ I J • $212,963.50 

~ $210,049.98 $207,135.22 

$200,000.00 $189,780.70 

$171,476.88 
$177,006.44 

- $162,070.41 

$150,000.00 +--------
$134,010.15 

$100,000.00 -+-----1 

$50,000.00 

$0.00 

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 

Notes: 
1. Ordinance 607-87 passed on December 8, 1987 at 5%. Started with 4 locations, currently have 10 locations. 
2. Ordinance 1258-2006 passed on April 11, 2006 at 6%, effective July 1, 2006. 
3. Ordinance 1322-2007 passed on December 11, 2007 at 7%, effective January 1, 2008. 
4. Ordinance 1428-2011 passed on November 8, 2011 at 8%, effective January 1, 2012 
5. Resolution 25-2014 passed on October 14, 2014 at 7.5%, effective January 1, 2015. 

6. Ordinance 1521-2015 passed on November 9, 2015 at 8%, effective January 1, 2016 

S:\Finance\Tourism\Room Tax Allocation\ Tourism Quarterly Data\Tourism Fund Info 2nd Quarter Data 

• Revenue 

8/14/2019 



Tourism I CDA Room Tax Allocation 

Hampton Inn 
Microtel Inn 
Baymont Inn and Suites 
Holiday Inn Express 
Comfort Inn 
Hock's Shadow Run Lodge - 1 /4L Y. 
Lake Motel - 1 /4L Y 
Onalaska Inn 

TOTALS 

Sales Tax Due at 6% 
(Less) Sales at 5% 

1st Quarter, 2019 

Received 
Room Tax-

Sales 5% 

625,464.14 31 ,273.21 
0.00 0.00 

649,796.04 32,489.80 
132,925.80 6,646.29 
147,349.79 7,367.49 
390,813.17 19,540.66 
110,385.30 5,519.27 

6,403.67 ' 320.18 
10,252.44 512.62 
5,407.39 270.37 

$ 2,078,797.74 $ 103,939.89 

$ 124,727.87 
$ 103,939.89 

Received 
Room Tax-

6% 

37,527.85 
0.00 

38,987.76 
7,975.55 
8,840.99 

23,448.79 
6,623.12 

384.22 
615.15 
324.44 

$ 124,727.87 

Amount due to Omni Center $ 20,787.98 Pay OMNI: 650-59200-590 

S:\Finance\Tourism\Room Tax Allocation\Room Tax Alloc'Btilflr1 - 2019 

Received Received 
Room Tax- Room Tax-

6.5% 8% 

40,655.17 50,037.13 
0.00 0.00 

42,236.74 51,983.68 
8,640.18 10,634.06 
9,577.74 11,787.98 

25,402.86 31,265.05 
7,175.04 8,830.82 

416.24 512.29 
666.41 820.20 
351.48 432.59 

$ 135,121 .86 $ 166,303.80 

08/14/2019 



Tourism I CDA Room Tax Allocation 

Hotel Name 
Stoney Creek Inn 

he Lumber Baron Inn - 1/4LY 
Hampton Inn 
Microtel Inn 

Baymont Inn and Suites 
Holiday Inn Express 
Comfort Inn 
Hock's Shadow Run Lodge - 1/4L 
Lake Motel - 1/4LY 
Onalaska Inn 

TOTALS 

Sales Tax Due at 6% 
(Less) Sales at 5% 
Amount due to Omni Center 

2nd Quarter, 2019 

Received Received 
Room Tax- Room Tax-

Sales 5% 6% 

731 ,666.37 36,583.32 43,899.98 
5,413.00 270.65 324.78 

767,424.35 38,371 .22 46,045.46 
225,813.60 11 ,290.68 13,548.82 

223,739.03 11 ,186.95 13,424.34 
437,346.29 21 ,867.31 26,240.78 
195,364.50 9,768.23 11 ,721 .87 

18,672.46 933.62 1,120.35 
14,945.70 747.29 896.74 
5,239.33 261 .97 314.36 

$ 2,625,624.63 $ 131 ,281 .24 $ 157,537.48 

$ 157,537.48 
$ 131,281.24 
$ 26,256.24 Pay OMNI: 650-59200-590 

S:\Finance\Tourism\Room Tax Allocation\Room Tax Alloct:iti6r1 - 2019 

Receved Received 
· Room Tax- Room Tax-

6.5% 6% 

47,558.31 58,533.31 
351.85 433.04 

49,882.58 61 ,393.95 
14,677.88 18,065.09 
14,543.04 17,899.12 
28,427.51 34,987.70 
12,698.69 15,629.16 

1,213.71 1,493.80 
971.47 1,195.66 
340.56 419.15 

$ 170,665.60 $ 210,049.98 

08/14/2019 



Tourism I CDA Room Tax Allocation 
2019 ANNUAL RECAP 

Hampton Inn 
Microtel Inn 
Baymont Inn and Suites 
Holiday Inn Express 
Comfort Inn 
Hook's Sh~dow Run Looge - 1/4L 
Lake Motel - 1 /4L Y 
Onalaska Inn 

TOTALS 

Sales Tax Due at 6% 
(Less) Sales at 5% 

Sales 
1,357, 130.51 

5,413.00 
1,417,220.39 

358,739.40 
371,088.82 
828,159.46 
305,749.80 

25,076.13 
25,198.14 
10,646.72 

$ 4, 704,422.37 

$ 282,265.35 
$ 235,221.13 

Amount · • 
Amount Receiv~d Received 

Room Tax-5% Room tax - ·6% 

67,856.53 81,427.83 
270.65 324.78 

70,861.02 85,033.22 
17,936.97 21,524.37 
18,554.44 22,265.33 
41,407 .97 49,689.57 
15,287.50 18,344.99 

1,253.80 1,504.57 
1,259.91 1,511 .89 

532.34 638.80 
$ 235,221 .13 $ 282,265.35 

Amount due to Omni Center $ 47,044.22 Pay OMNI: 650-59200-590 

S:\Finance\Tourism\Room Tax Allocation\Room Tax Allocation1-&a19 

Received 
Room Tax-

6.5% 

88,213.48 
351.85 

92,119.32 113,377.63 
23,318.06 28,699.15 
24, 120.78 29,687.10 
53,830.37 66,252.75 
19,873.73 24,459.98 

1,629.95 2,006.09 
1,637.88 2,015.86 

692 .04 851 .74 
$ 305,787.46 $ 376,353.78 

v ;:/ 1 08/14/2019 



Room Tax Allocation -

0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 

Onalaska Inn 0.00 0.00 0.00 0.00 
TOTALS $ 4,704.422.37 $ 235,221 .12 $ 282,265.34 $ 329,309.57 $ 376,353.79 

Sales Tax Due at 6% 
(Less) Sales at 5% 
Amount due to Omni Center 

282,265.34 
235 221.12 

47,044.22 

Total Sales Tax Allocation Room Tax Rcvd NonTour Rm Tx Rev Min Tourism 
Roomtax % Priorto1994(5%) $ 235,221 .12 11,761 .06 $223,460.06 
Room tax % Post 1994 (C-F)@ 30%_$~-1~4~1~1~32=.6~7~~-----4=2~3~39=·~80~$~~98=79=2~. 8~7-

Subtotal $ 376,353.79 

Less Contribution to Omni 

Total available to Tourism Fund 

Crty portion of Non Rm Tx Rev Subtotal 
Special Proj portion of Rm Tx Rev Subtotal 
Total 

"54,100.86 $ 322,252.93 ~~=~=-~ 
I CODE #650 I ~ 

$ ~47,Q44.22 Omni 650-41210 0~ 

$ 275,208.71 Tourism 650-41210 V....
Total Tourism I $ 322,252.93 I oh 
$ 17,853.28 City 100-41210 ot. 7" 
$ 36,247.57 Spec Proj 204-41210 f)~~ 
$ 54,100.86 ~ 

$322,252.93 2017 Tourism Room Tax 

$117,000.00 Omni 
$58,000.00 CDA 

Check figure $17&,ooo.oo Total Op Trx Out 650-592_00:59Q 

,, 

L.C.C.V.B.-Contribution by Tourism 
Gross Sales $10,550,000.00 

2.8% Contractual $295.400.00 Tourism 650-51900-290 

0 . 
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Room Tax Allocation 

JoJC) -
Received Received 

Amount Received Room Tax- Amount Received Room Tax-
Room Tax- 5% 6% Room Tax -6.5% 8% 

Budget Est. 

Sales 

10,550,000.00 527,500.00 633,000.00 738,500.00 844,000.00 

The Lumber Baron Inn - 1/4L Y 
Hampton Inn 
Microtel Inn 
Baymont Inn and Suites - 1 /4L Y 
Holiday Inn Express 
Comfort Inn 
Hock's Shadow Run Lodge - 1/4L Y 
Lake Motel - 1/4L Y 
Onalaska Inn 

0.00 0.00 
0.00 0.00 
0.00 000 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 o.o·o 

0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 

TOTALS $ 10,550,000.00 $ 527,500.00 $ 633,000.00 $ 738,500.00 $ 844,000.00 

Sales Tax Due al 6% 
(Less) Sales at 5% 
Amount due to Omni Center 

$ 633,000.00 
527 500.00 
105,500.00 

Total Sales Tax Allocation Room Tax Rcvd Non Tour Rm Tx Rev Min Tourism 
Room tax % Prior to 1994 (5%) $ 527,500.00 $ 26,375.00 $ 501 ,125.00 
Room tax% Post 1994 (C-F)@ 30%-"$--"3-"16=50::.:0"'.0::.:0:c_.:::$ _____ _c9,,_4:.:9::.:5,_,0"'.0'-'0'--"$-'2"'2-'-1"'5"'50::.:·.:::0=-0 

Subtotal 844,000.00 $ 

Less Contribution lo Omni 

Total available to Tourism Fund 

121 ,325.00 $ 722 ,675.00 ------~ 
I CODE #650 

$ 105,500.00 Omni 650-41210 

$ 617,175.00 Tourism 650-41210 
Total Tourism! $ 722,675.00 I 
$ 40,037.25 City 100-41210 City portion of Non Rm Tx Rev Subtotal 

Special Proj portion of Rm Tx Rev Subtotal 
Total 

$ 81,287.75 Spec Proj 204-41210 
$ 121,325.00 

Check figure $ 844,000.00 

L.C.C.V.8 .-Contribution by Tourism 
Gross Sales $10,550,000.00 

2.8% Contractual $295,400.00 Tourism 650-51900-290 

0 • * 0 • 
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OMN I CENTER - CITY OF ONALASKA HOTEL INFORM ATI ON 

Tota l Total Tota l 

Room Room Room 

Nights Nights Nights 

JANUARY FE BRUARY March 

TYH Ban tam Tour. Jan S-6 48 Mites Tour Feb 2-3 ? LABA M ar. 8-10 12 

TYH Bantam B Tour. Jan 12-13 llS Jim Olson Feb 4 1 Rail road Show M ar . lS-17 63 

TYH Jan 19 and 20 180 Feb. 8-10 332 Advance Auto Parts 13 

Ona JV Tou rn ament Jan. 2S Feb16-17 368 Cornho le M ar. 23 13 

TYH Jan 26 & 27 378 Family Fun Expo Mar . 24 0 

Gun Sh ow M ar. 29-31 26 

TOTALS 721 TOTALS 701 TOTALS 127 1.$J"QT 1S49 

APRI L M AY JUNE 

Kicking Bear Apri l 7 4 Beer Show May 4 23 Coulee Rock Club June 1/2 2S 

AAA Ap ril 9 4 Volleyball May 4 10 Roller Deby Ju ne 8 2 

Craft show April 12-14 79 Roller Derby May 11 2 Hue Grad Party June l S 42 

Altra Easter Egg Hu nt Apr. 20 lS Volleyball May 11 lS Celebrate On alaska 13 

Dept . of Rev Apr. 2S 1 Driftless May 17-18 16 CO - Softball tourna ment 44 

3 River Throwdown Apr. 26-27 12S Jodi Copu s shelter May 26 16 

TOTALS 228 TOTALS 82 TOTALS 126 ZNDQT 436 

JULY AUGUST SEPTEM BER 

Sled Hockey ice t imes 

Al l Class Reunion July 6 40 Planet Hockey Camp July 29 to Aug 12 Joh nson Wedding Sept. 7 

Roller Derby July 13 38 Vue Party Aug 10 today MM A Sept. 14 

La ura Stamm Ju ly 20/ 21 emailed Grassroots to Champions Aug 23-25 Workforce Development Sept . 19 

Meltdown July 20/21 2 HS Vo lleyba ll tour Au g 27-29 

BASS Meeting July 31 177 

TOTALS 2S7 TOTALS 12 TOTALS 0 TOTALS 269 

OCTOBER NOVEMBER DECEMBER 

Guns Show Oct 3-6 

Craft Show Oct 11-13 

K9 Dog Train ing 

TOTALS 0 TOTALS 0 TOTALS 0 TOTALS 0 

~----- [ -22s4 I TOTALS 

shared sto rage/pa rkrec/ om n icen ter / h otel/2019 
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Budget Est. 
The Lumber Baron Inn - 1/4L Y 
Hampton Inn 
Microtel Inn 
Baymon! Inn and Suites - 1/4LY 
Holiday Inn Express 
Comfort Inn 
Hock's Shadow Run Lodge - 1/4LY 
Lake Motel - 1 /4L Y 
Onalaska Inn 

TOTALS 

Sales Tax Due at 6% 
(Less) Sales at 5% 
Amount due to Omni Center 

Room Tax Allocation 
2020 

Sales 
10,165,000.00 

$10,165,000.00 $ 

$ 609,900.00 
$ 508 250.00 
$ 101,650.00 

Amount Received 
RoomTax-5% 

508,250.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

508,250.00 

Received 
Room Tax -

6% 

609,900.00 
000 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

$ 609,900.00 

Total Sales Tax Allocation Room Tax Rcvd Non Tour Rm Tx Rev Min Tourism 
Room tax % Prior to 1994 (5%) $ 508,250.00 $ 25,412.50 $ 482,837.50 
Room tax % Post 1994 (C-F )@30%~$_3_04~9_5_0~.0~0~$ _ _____ 9_1~4~85_._oo_~$_2_1_3~4_65~·~oo~ 

Amount Received 
Room. Tax - 6.5% 

711,550.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

$ 711 ,550.00 

Subtotal $ 813,200.00 $ 11 6,897.50 $ 696,302.50 r--==~=~~ 

Received 
Room Tax-

8% 

813,200.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

$ 813,200.00 

Less Contribution to Omni 
I CODE #650 I 

$ 101 ,650 00 Omni 650-41210 / 

$ 594,652 50 Tourism 650-41210 
Total Tourism! $ 696,302 50 I 

Total available to Tourism Fund 

City portion of Non Rm Tx Rev Subtotal 
Special Proj portion of Rm Tx Rev Subtotal 
Total 

$ 38,576.18 City 100-41210 
$ 78,321 .33 Spec Proj 204-41210 
$ 116,897.50 

Check figure $ 813,200.00 

L.C.C.V.B.-Contribution by Tourism 
Gross Sales $10, 165,000.00 

2.8% Contractual $284,620.00 Tourism 650-51900-290 

~' 0 . * \?· 
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Department: 

Account Line Item 
Number Category# 

650-41210 

650-46740 

650-46743 

650-46750 

650-46753 

650-47000 

650-48000 

650-48100 

650-48202 

650-48535 

CITY OF ONALASKA, WISCONSIN 
DEPARTMENTAL BUDGET 

Tourism Budget Year 2020 

LINE ITEM DESCRIPTION & JUSTIFICATION 

Cost Per Each Total Cost Per 
Justification Detail Line Item Each Category 

REVENUES 
Room Tax Revenue at 8.0% (Projected Tourism Portion) $696,303 

Vending Machine Revenue $500 $500 

Bike Passes $5,000 $5,000 

Lapel Pin Income $0 

Advertising Income $0 

Contribution from DNR $0 

Miscellaneous Income 
Books, T-shirts, etc. $0 

Interest on Investments $6,000 

Rent/Support Payments 
Rent from LCCVB $1,500 $1,500 

Donations - Tourism 

I TOTAL I I $709,3031 

~ 
car:S:\Finance\Budgets-Fred's 2020\Budgets Returned\OMrism 08/21/2019 



CITY OF ONALASKA, WISCONSIN · 
DEPARTMENTAL BUDGET 

Di:ooartment: Tourism Budget Year 2020 

PERSONNEL JUSTIFICATION 
I. FULL-TIME PERSONNEL 

Current Proposed Percent Job Title Employee Name 2019 Gross 
Position New Allocated Salary/Wages 

(X) (X) to Dept (write "vacant" if currently vacant, write "new" if newly propsed) (excluding OT etc) 

x 5% City Administrator Rindfleisch, Eric $ 137,375.34· "" $6,546 

x 9.4% Finance Director Buehler, Fred $ 88,435.43 •1.r $8,150 

x Sales Manager Meyers, Tony $ 54,264.92 ... 

Sub-Totals $14,696 
Overtime (Approx. Hours: ) 

Other Compensation (On Call/Nite Pay) 
Total Salaries for Full-time Personnel Dt-- $14,696 

II. PART-TIME PERSONNEL 
Percent 

Current Proposed Allocated Job Title Employee Name Budgeted Budgeted 2020 
# of 2019 2019 Gross Proposed 

Position New to Dept Hrs Salary Hrs. 

x Custodian/Grounds Keeper Sjolander, Karsen 13.25 1534 $17,871 · ..,, 1534 

20% Mayor Chilsen, Joe 18000 $3,600 
20% Mayor Expenses @$250.00/month $600 

Sub-Totals DY $22,071 
Overtime 

Total Salaries for Part-Time Personnel Dt-- $22,071 

2019 

Ill. TOTAL SALARIES & WAGES ~ v/ $36,7671 

IV. FRINGE BENEFIT CALCULATION FOR 2020: FULL-TIME 
A. FICA 7.65% dtl- $5,313 

13.5% 
6.75% tJ'v $4,688 6.75% 

B. Retirement - Full 
Retirement - Partial 

C. Insurance-Health $21 ,21 6 
D. Insurance-Dental $1,298 
E. Insurance-Life $21 

Comments I Notes: 

Administrator: Administrator 67% - Water 7% - Sewer 7% - Storm Water 7%, Tourism 5%, JMC 7% 

*If Phase I of Waterfront project moves forward maintenace wi ll need to be performed for a partial year in 2018 

Mayor: Mayor 59%, Tourism 20%, Water 5%, Sewer 5%, SW 5% 

, 

2020 Proposed 
Salary/Wages 

$6,869 "' 
$8,313 ... 

$54,265 ... 

$69,447 

DIV $69,447 

2020 Proposed 
Gross Salary 

$20,326 -
$3,600 -

$600 , 

$24,526 

6\0 $24,526 

2020 Pro12osed 

6V~ $93,912 1 

PART-TIME 

QL $1,876 
$0 

Q e::; $1,615 
$0 
n/a 
n/a 

8/19/2019 



Department: 

Account Line Item 
Number Category# 

650-51900 110 

650-51900 120 

650-51900 121 

650-51900 124 

650-51900 125 

650-51900 126 

650-51900 127 

650-51900 150 

650-51900 151 

650-51900 152 

650-51900 153 

650-51900 154 

CITY OF ONALASKA, WISCONSIN 
DEPARTMENTAL BUDGET 

Tourism Budget Year 2019 

LINE ITEM DESCRIPTION & JUSTIFICATION 

Cost Per Each Total Cost Per 
Justification Detail Line Item Each Category 

WAGE EXPENSES 
Salares - Regular $69,447 

Wages - Regular $0 

Wages - Overtime $0 

Wages - Perm PT $24,526 

Overtime - Perm PT $0 

Wages - Temp/Seas $0 

Overtime - Temp/Seas $0 

FICA $7,189 

Retirement (WRS) $6,303 

Health Insurance $21,216 

Dental Insurance $1,298 

Life Insurance $21 

I TOTAL $130,0001 

o'* 

v 
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Department: 

CITY OF ONALASKA, WISCONSIN 
DEPARTMENTAL BUDGET 

Tourism Budget Year 2020 

LINE ITEM DESCRIPTION & JUSTIFICATION 

Account line Item Cost Per Each Total Cost Per 
Number Category# Justification Detail Line Item Each Category 

EXPENSES 
650-51900 220 Water I Sewer I Storm Water $1,938 $1,938 

650-51900 221 Electric & Gas $6,000 $6,000 

650-51900 225 Phone/ Internet $1,900 $1,900 

650-51900 240 Software Maintenance Contractual $400 $400 

650-51900 241 Equipment Maintenace Contractual $0 

650-51900 243 Leases $0 

650-51900 290 Other Contractual Services $285,535 
LCCVB $284,620 
AUDIT $400 
ATTORNEY $240 
CAMERA'S ETC $275 

650-51900 291 Transcription Contractual 
Transcribe Minutes $200 $200 

650-51900 301 Sales Tax $10 $10 

650-51900 310 Office Supplies $50 $50 

650-51900 311 Postage $25 $25 

650-51900 312 Copy Usage & Paper $100 $100 

650-51900 320 Subcriptions & Dues $250 $250 

650-51900 323 General Advertising $0 $0 

650-51900 324 Recruitment $50 $50 

650-51900 330 Seminars, Conf & Travel $0 

650-51900 340 Operating Supplies $3,000 $3,000 

650-51900 341 Printing & Forms $0 

650-51900 342 Cleaning & Sanitary Supplies $1,200 $1,200 ,, 
- ' p 
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Department: 

CITY OF ONALASKA, WISCONSIN 
DEPARTMENTAL BUDGET 

Tourism Budget Year 2020 

LINE ITEM DESCRIPTION & JUSTIFICATION 

Account Line Item Cost Per Each Total Cost Per 
Number Category# Justification Detail Line Item Each Category 

EXPENSES 
650-51900 350 Bldg & Grds Maint & Repairs $2,500 $2,500 

650-51900 360 Vehicle Maint & Repair $100 $100 

650-51900 361 Regular Fuel $360 $360 

650-51900 510 Ins - Workers Comp $250 $250 

650-51900 511 Ins - Fire, Comp/Coll, Boiler $300 $300 

650-51900 512 Ins - Vehicle's $50 $50 

650-51900 516 Employee Benefits $0 

650-51900 540 Depr - General Equipment/Bldg. $118,200 $118,200 

650-51900 541 Depr - Vehicle 

650-51900 620 Interest (Omni Payment) $42,917 $42,917 
$400,000 Loan- Refinanced Bond called in in 2012 

650-51900 690 Other Debt Service-Paying Agent Fee's $650 $650 

650-51900 720 Donations $0 

650-59200 590 Transfers Out $116,150 
Omni per City Ordinance $101,650 
Additional Transfer Request $14,500 

TOTAL $582,135 

car:S:\Finance\Budgets-Fred's 2020\Budgets Returne~l5d:>Clrism 08/21/2019 



Department: 

CITY OF ONALASKA, WISCONSIN 
DEPARTMENTAL BUDGET 

Tourism Budget Year 2020 

LINE ITEM DESCRIPTION & JUSTIFICATION 

Account Line Item Cost Per Each Total Cost Per 
Number Category# Justification Detail Line Item Each Category 

EXPENSES 

SUMMARY 

TOTAL REVENUE · -$709,303 

TOTAL WAGE/BENEFIT $130,000 

LCCVB $284,620 

/ 
TOTAL PRINCIPLE ON DEBT v $96,521 

TOTAL INT ON DEBT $42,917 

TOT AL TRF OUT $116,150 

OTHER EXPENSES $20,248 

,/ 

CAPTIAL OUTLAY F/A v $22,500 

BLDG. DEPR. $118,200 

SUBTOTAL $831, 156 

~ET AVAILABLE ()OR OVER $121,853 

v / 
!"') t' ,,, ,, 
- /// 
' // 
V' 
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·partment: 

Quantity I 
1 

CITY OF ONALASKA, WISCONSIN 
DEPARTMENTAL BUDGET 

Tourism 650-18150 

NEW I REPLACEMENT EQUIPMENT 

Items must exceed $500.00 per item. 

Justification Detail I Cost Per Each Line 
Item 

Trail/Board walk to Spillway 
Hire Consultant to design trail/boardwalk 
up to or near Spillway 

Install Assessible Trail to docks 
need linear footage to get price 

Firepit upgrades 

I TOTAL I 

car:S:\Finance\Budgets-Fred's 2020\Budgets Returned\litl8rism f 

Budget Year 2020 

Extension Total Cost 

20,000 

$2,500 

I $22,soo I 
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Department: Tourism 

CITY OF ONALASKA, WISCONSIN 
DEPARTMENTAL BUDGET 

Budget Year 2021-2025 

5-YEAR NEW I REPLACEMENT PROJECTION 

List items that need to be replaced or any new equipment you feel will be needed within the next 5 years 
due to replacement, increased demand, safety regulation mandates, or to increase efficiency of personnel. 

Items must exceed $500.00 per item. 

Year To Be 
Item Oescription Purchased Comments 

Music Scape Instruments 2020/2023 Sansa Rimba 
HVAC Uoarades 2020 NC Freon Leak/Automatic controls for restroom 
Duct Cleanina/Air Balancina 2020 
Showers Repair/UParade 2020 Timer/Coin Switch/Slider Bars/Mixina Valves 
Wood Railina ? 
Benches & Tables 2024 One or more will need to be replaced by then 
Trees 2020 Several dead trees will need to be replaced (6 Swamp Oak, 2 River Birch so far) 
Electrical System upgrade 2021-2022 The Electrical system at GRL may need work on the panel and internally. 
Fire Pit 2022 Repair or replacement of actual pit or surroundina foundation 
Liahtina uoarade/reoair & Timer Uoarade 2021 At someooint we will need to fix/replace liahts and adiusUreolace the timer/proaram 
Bathroom fixtures and accessories ? More as needed. Toilets, faucets, mirrors, sinks, stall walls, etc. 
Hand dryers ? When aooroved, install hand drvers in restrooms 
Camera system uoarade/replacement soon The ICRealtime camera system is already starting to fail. 
Door Lock assemblies 2020 Eventually, these will need to be reworked 
Doors (replacement, closer assemblies) 2023 As reauired 
Waterfront Restroom Uparade ? 
lrriaation System upgrade 2022 Upgrade control box and rain sensor. Any other maior reoairs as well 
WiFi Svstem uoarade/replacement ? TechnoloaY catch-up 
Landscape work 2020 Will require removing and replacing plants and stones 
Deck RePair/uoarade 2024 Reoair some heavina and settlina damaae, or normal wear and tear use 
Swina Benches 2023 As required, reoair replace swina arms/assemblies to keep swinas operable and safe 
Railina cables ? As reauired replacement 
Erosion Control 2020-2020 Hillsides and underneath main deck 
D;" \1 Board Uoarades 2023 As necessarv to keeo UP with the times and information overload 
H ~ ,.ilter Heater uoarade/replacement 2023/2024 
Windows 2024 As required 
Bike Racks 2023/2024 As reauired, or add additional racks 
Bicvcle Repair Station Replacement 2022 As reouired, this amenity will reauire upgrade/replacement eventually 
Wood Fence near trailhead 2022 As required due to weather or abnormal wear and tear 
Parking Lot Paver reseUrePair 2020 Will reouire some work to keep the paver section of lot looking nice 
Kayak storaae solution at waterfront ? 
Mower storaoe solution 2020 
Concrete Work ? As required. Walks, Sun Dial, Pillar Bases, Bollard Bases, Etc. 
Painting of interior surfaces 2021 As reouired 
DASH Park 2020-2025 Pea Gravel removal, Peraola repairs, Concrete work, lrriaation Uoorade, Swine Benches 

car:S:\Finance\Budgets-Fred's 2020\Budgets Returned\Tourism 08/1512019 



.Memo 
To: Park and Recreation Board 

From: Director of Park and Recreations 

Date: July 201
h, 2019 

Re: Tourism 2020 Budget 

Expense Overview 

Expense Personnel 

In 2019 we added the Sales Manager to the Omni Center staff and this position is funded out of the 

Tourism account. 

Seasonal wages across the board were reviewed by the Departments Heads and the increase to the 

budget reflected with the seasonal wages being increased for the staff. 2019 budget was $17,871; 2019 

proposed is $19,942 

Expense Line Item 

Minimal changes were made to the line item budget. This area is developed by both the Finance 

Department and Park and Recreation Department. 

Equipment Replacement 

Trail/walkway to Spillway 

Staff is proposing to hire a consultant to assist with the plan development, grant applications and 
coordination with local, state and federal agencies. 2020 budget quote is $20,000. 

Fire pit Upgrades 

The fire pit is not functioning and we have been in contact with a few different vendors on what our 
options are. Recommendation is the replace the unit with a new system that has a proven history of 
working as it is designed to do. 2020 Budget quote is ~$3,000. 

/0 



2020 DEBT SERVICE FUND - Tourism 

ISSUE PRINCIPAL INTEREST 

2016 CIP (5,920,000) 90,000.00 42, 180.00 

2012 Refunding (6,030,000) 6,521.00 737.29 

Total 96,521.00 42,917.29 

TOTAL 

132, 180.00 

7,258.29 

139,438.29 

Qft:- ________________ __ 

NOTE: Refunded in 2012 with Tourism portion of 253, 687 

S:\Finance\Budgets-Fred's 2020\Debt Service 06/25/2019 
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(fj Budget Worksheet 
City of Onalaska Account Summary 

For Fiscal: 2019 Period Ending: 08/31/2019 

'·"( \),.;..\ • 

t: . "' ~ 

Defined Budgets 

2017 2017 2018 2018 2019 2019 2020 2020 2020 

Total Budget Total Activity 

To"''::C. 
Total Activity Total Bu! YTD Activity 2020 DEPT 2020ADMIN 2020 ADOPTED 

Revenue i ~ Revenue 

650-00000-41210 ROOM TAX REVENUE 722,675.00 717,467.73 722,675.00 688,504.61 722,675.00 322,252.95 696,303.00 

650-00000-46740 VENDING MACHINE REVENUE 0.00 56.97 120.00 514.92 500.00 192.73 500.00 

650-00000-467 43 BIKE PASSES 0.00 540.58 10,000.00 4,151.60 5,000.00 2,348.50 5,000.00 

650-00000-46750 LAPEL PIN INCOME 0.00 0.00 0.00 0.00 0.00 0.00 

650-00000-46753 ADVERT INCOME 0.00 0.00 0.00 0.00 0.00 0.00 

650-00000-46 7 62 SESQ REVENUE 0.00 0.00 0.00 0.00 0.00 0.00 

650-00000-46764 TOURISM - ADMISSION SALES 0.00 0.00 0.00 0.00 0.00 0.00 

650-00000-47000 CONTRIBUTION FROM D.N.R. 0.00 0.00 0.00 1,500.00 0.00 1,500.00 

650-00000-48000 MISCELLANEOUS INCOME 43.00 247.47 60.00 57.00 0.00 82.75 

650-00000-48004 TOURISM - OABA POSTAGE 0.00 0.00 0.00 0.00 0.00 0.00 

650-00000-48100 INTEREST INCOME 500.00 2,180.20 1,500.00 4,847.97 3,000.00 3,192.09 6,000.00 

650-00000-48202 RENT/SUPPORT PAYMENT 0.00 0.00 0.00 0.00 1,500.00 0.00 1,500.00 

650-00000-48407 TOURISM INSURANCE REIMB 0.00 0.00 0.00 0.00 0.00 0.00 

650-00000-48509 DONATIONS - MEMBERSHIP A 0.00 0.00 0.00 0.00 0.00 0.00 

650-00000-48512 TOURISM GOLF OUTING 0.00 0.00 0.00 0.00 0.00 0.00 

650-00000-48535 DONATIONS - TOURISM 0.00 0.00 0.00 0.00 0.00 0.00 

650-00000-49131 RE-IMBURSEMENT FROM STAT 0.00 0.00 0.00 0.00 0.00 0.00 

Revenue Total : 723,218.00 720,492.95 734,355.00 699,576.10 732,675.00 329,569.02 709,303.00 0.00 0.00 

Revenue Total : 723,218.00 720,492.95 734,355.00 699,576.10 732,675.00 329,569.02 709,303.00 0 0.00 0.00 

~ 
Expense 

Expense 

650-51900-110 SALARIES - REGULAR 13,833 .00 12,731.37 14,228.00 14,290.18 14,696.00 8,972.88 69,447.00 

650-51900-120 WAGES - REGULAR 0.00 0.00 0.00 0.00 0.00 0.00 

650-51900-121 OVERTIME - REGULAR 0.00 0.00 0.00 0.00 0.00 0.00 

650-51900-124 WAGES- PERM PT 15,300.00 14,810.75 18,832.00 18,345.51 22,071.00 6,955.99 24,526.00 

650-51900-125 OVERTIME - PERM PT 0.00 0.00 0.00 0.00 0.00 0.00 
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Budget Worksheet 

650-51900-126 

f)S0-51900-127 

650-51900-150 

f)SO:_:i1_2QQ.].5 l 

65.0-51900-152 

650-51900-~J 

§50-51900-154 

650-51900-220 

650-51900-221 

_650 51900-225 

650-51900.-240 

650-51900,2.41 

650-51900-243 

650-51900-244 

650-51900-290 

650-51900-291 

650-51900-301 

650-51900-303 

650-51900-310 

650-51900-311 

650-51900-312 

650-51900-32Q 

650-51900-323 

650-51900-324 

650-51900-330 

§50-51900-333 

650-51900-340 

650-51900-341 

650-51900-342 

650-51900-350 

650-51900-360 

8/21/2019 2:21:49 PM 

WAGES - TEMP/SEAS 

OVERTIME - TEMP/SEAS 

FICA 

RETIREMENT (WRS) 

HEALTH INSURANCE 

DENTAL INSURANCE 

LIFE INSURANCE 

WATER/SEWER/STORM WATE 

ELECTRIC & GAS 

PHONE/INTERNET/CABLE 

SOFTWARE MAINTENANCE CO 

EQUIPMENT MAINTENANCE C 

LEASES 

WEBSITE 

OTHER CONTRACTUAL SERVIC 

TRANSCRIPTION CONTRACTUA 

SALES TAX 

CDA MGMT - % TO CITY & OM 

OFFICE SUPPLIES 

POSTAGE 

COPY USAGE & PAPER 

SUBSCRIPTIONS & DUES 

GENERAL ADVERTISING 

RECRUITMENT 

SEMINARS, CONF & TRAVEL 

BIKE TRAIL MAINTENANCE 

OPERATING SUPPLIES 

PRINTING & FORMS 

CLEANING &SANITARYSUPPLI 

BLDG & GRDS MAINT & REPAIR 

VEHl.CLE MAINT. & REPAIRS 

2017 2017 2018 2018 2019 
Total Budget Total Activity Total Budget Total Activity Total Budget 

0.00 

0.00 

2,228.00 

1,186.00 

1,421.00 

138.00 

8.00 

2,000.00 

2,000.00 

1,500.00 

400.00 

0.00 

o.oo 
0.00 

348,SSO.OO 

150.00 

0.00 

0.00 

350.00 

75.00 

130.00 

530.00 

0.00 

500.00 

0.00 

0.00 

550.00 

0.00 

1,500.00 

500.00 

0.00 

0.00 

0.00 

2,036.61 

1,051.57 

1,129.32 

127.06 

8.57 

1,343.48 

5,892.69 

1,158.37 

497.20 

0.00 

0.00 

0.00 

346,025.89 

345.28 

12.90 

0.00 

9.06 

17.60 

26.71 

-171.04 

37.68 

0.00 

0.00 

0.00 

1,149.85 

0.00 

371.88 

93.98 

0.00 

0.00 

0.00 

2,529.00 

2,175.00 

11,483.00 

149.00 

21.00 

2,000.00 

4,000.00 

1,500.00 

400.00 

0.00 

0.00 

0.00 

296,315.00 

200.00 

10.00 

0.00 

50.00 

25.00 

100.00 

250.00 

0.00 

50.00 

0.00 

0.00 

1,340.00 

0.00 

1,200.00 

50,500.00 

100.00 

8.59 

0.00 

2,445.43 

2,145.82 

989.12 

86.41 

13.43 

1,879.29 

5,944.54 

1,846.25 

458.84 

194.00 

0.00 

0.00 

282,387.53 

216.58 

30.01 

0.00 

17.97 

3.50 

17.48 

17.44 

o.oo 
0.00 

0.00 

0.00 

4,169.09 

0.00 

0.00 

3,036.94 

0.00 

0.00 

0.00 

2,812.00 

2,369.00 

1,067.00 

94.00 

14.00 

1,500.00 

6,000.00 

1,900.00 

400.00 

0.00 

0.00 

0.00 

296,315.00 

200.00 

10.00 

0.00 

50.00 

25.00 

100.00 

250.00 

0.00 

50.00 

0.00 

0.00 

1,000.00 

0.00 

1,200.00 

53,500.00 

100.00 

) 
For Fiscal: 2019 Period t:.11ding: 08/31/2019 

Defined Budgets 

2019 2020 2020 2020 
YTD Activity 2020 DEPT 2020 ADMIN 2020 ADOPTED 

3,365.63 ______________ _ 

0.00 ______________ _ 

1,462.72 

832.27 

711.04 

52.78 

8.39 

967.65 

2,759.21 

1,241.81 

392.10 

7,189.00 ___________ _ 

6,303.00 _________ _ 

21,216.00 _________ _ 

1,298.00 _____ -----

21.00 ___________ _ 

1,938.00 _________ _ 

6,000.00 ___________ _ 

1,900.00 _________ _ 

400.00 _________ _ 

0.00 ______________ _ 

o.oo _________________ _ 
0.00 ______________ _ 

132,146.33 

73.71 

1.11 

285,535.00 _____ -----

200.00 _________ _ 

10.00 _________ _ 

0.00 ______________ _ 

-19.58 

0.00 

11.67 

100.00 

50.00 _________ _ 

25.00 _________ _ 

100.00 _________ _ 

250.00 _________ _ 

0.00 ____________ . ____ _ 

0.00 50.00 _________ _ 

o.oo ____________ . ____ _ 
o.oo ______________ _ 

1,885.98 3,000.00 _________ _ 

0.00 ______________ _ 

343.40 

2,046.80 

o.oo 

1,200.00 _________ _ 

2,500.00 _________ _ 

100.00 _________ _ 
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) ) ) 
Budget Worksheet For Fiscal: 2019 Period 1:,,d'ing: 08/31/2019 

Defined Budgets 

2017 2017 2018 2018 2019 2019 2020 2020 2020 

Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity 2020 DEPT 2020 ADMIN 2020 ADOPTED 

650·51900-361 REGULAR FUEL 0.00 0.00 360.00 140.30 360.00 231.29 360.00 

650-51900-396 GAIN/LOSS ON SALE OF FIXED 0.00 0.00 0.00 0.00 0.00 0.00 

650-51900-397 MISC. EXPENSE 0.00 0.00 o.oo 0.00 0.00 -1,006.50 

650-51900-510 INS - WORKERS COMP 555.00 120.00 250.00 94.99 250.00 75.75 250.00 

650-51900-511 INS- FIRE, COMP/COLL, BOILE 0.00 203.00 300.00 300.00 300.00 309.00 300.00 

650-51900-512 INS. - VEHICLES 0.00 0.00 50.00 0.00 50.00 0.00 50.00 

650-51900-Slq EMPLOYEE BENEFITS 0.00 819.33 0.00 643.55 0.00 0.00 

650-51900-540 DEPR- GEN'L EQUIPMENT/BLD 0.00 214.43 o.oo 0.00 0.00 0.00 118,200.00 

650-51900-541 DEPR - VEHICLE 0.00 118,200.35 0.00 118,200.35 0.00 0.00 

650-51900-620 INTEREST 71,858.00 54,122.74 46,916.00 40,840.77 44,943.00 22,471.70 42,917.00 

650-51900-686 ALLOCATED - WRS 0.00 397.00 0.00 -1,564.00 0.00 0.00 

650-51900-690 OTHER DEBT SERVICE 250.00 183.00 326.00 182.00 326.00 627.00 650.00 

650-51900-692 AMORTIZED BOND COSTS 0.00 -1,527.21 0.00 -1,527.21 0.00 0.00 

650-51900-720 DONATIONS 0.00 0.00 0.00 0.00 0.00 o.oo 
650-51900-787 CAPITAL CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.00 

650-57600-699 PRIOR PERIOD ADJUSTMENT - 0.00 0.00 o.oo 901.00 0.00 0.00 

650-59200-590 TRANSFERS OUT 120,000.00 119,239.80 120,000.00 115,011.61 120,000.00 54,294.22 116,150.00 

Expense Total: 585,512.00 680,679.22 575,659.00 611,767.31 571,952.00 241,314.35 712,135.00 0.00 0.00 . 
Expense Total: 585,512.00 680,679.22 575,659.00 611,767.31 571,952.00 241,314.35 712,135.00 

~ 
0.00 0.00 

Report Surplus (Deficit): 137,706.00 39,813.73 158,696.00 87,808.79 160,723.00 88,254.67 -2,832.00 0.00 0.00 
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