
 

CITY OF ONALASKA MEETING NOTICE 
  
 
COMMITTEE/BOARD: Technology Advisory Committee 
 
TIME OF MEETING: October 25, 2018 (Thursday) 
 
PLACE OF MEETING: City Hall  – 415 Main Street (Room 112) 
 
TIME OF MEETING: 6:30 P.M. 

 
PURPOSE OF MEETING 

 
1. Call to Order and roll call. 

 

2. Approval of minutes from the previous meeting. 
 

3. Public Input (limited to 3 minutes/individual) 
 
 
 

Consideration and possible action on the following items: 
 

4. Brief introduction of members and staff 
 

5. Update on previous IT items/Diane Wulf 
 

6. Update on Capital Improvement Projects 2019 related to IT 
 

7. Discussion and possible action on 2019 proposed IT budget 
 

8. Adjournment 
 
 

 

PLEASE TAKE FURTHER NOTICE that members of the Common Council of the City of Onalaska who do not serve on the 
committee may attend this meeting to gather information about a subject over which they have decision making responsibility. 
 
 

Therefore, further notice is hereby given that the above meeting may constitute a meeting of the Common Council and is hereby 
noticed as such, even though it is not contemplated that the Common Council will take any formal action at this meeting. 
 
NOTICES MAILED TO: 
 

  Mayor Joe Chilsen  *Pam Goldbeck – Vice Chair   
  Ald. Jim Binash   *Scott Wied   
  Ald. Jim Olson  *Tim Bena   
  Ald. Ron Gjertsen  *Joe Davis   
  Ald. Kim Smith  *Richard Vogel   
  Ald. Jerry Every     
*Ald. Diane Wulf  Nils Housker   
 City Attorney          City Administrator  Chris Babcock   
 La Crosse Tribune     Dept Heads.     
 Coulee Courier    Omni Center 
 WKTY  WLXR   WLAX      Onalaska Public Library 
 WKBT  WXOW  FOX     

*Committee Members   ** Alternate Member 
 

Date Notices Mailed and Posted: 10 -17-18 
 

 In Compliance with the Americans with Disabilities Act of 1990, the City of Onalaska will provide reasonable accommodations to qualified 
individuals with a disability to ensure equal access to public meetings provided notification is given to the City Clerk within seventy-two 
(72) hours prior to the public meeting and that the requested accommodation does not create an undue hardship for the City. 

*Please Note* 
If  you are unable to attend 
please contact Diane Wulf at 
780-7007 or by email 
dwulf@onalaskawi.gov at 
least the Monday before the 
meeting 
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BOPW- 10/02/18 

I. Public Works Department 

1. Sidewalk program (NEW) 
a. Sidewalk replacement program (1/7 City) 
b. Miscellaneous repairs throughout City 

2. Pavement maintenance program w/ 
La Crosse County Hwy Dept (NEW) 

3. Green Coulee intersection improvements at East 
Main St (2015 #16, 2016 #7, 2017 #6, 2018 #6) 
a. Design 

1) Schematic Design 
2) Preliminary Design 

4. Street paving - Irvin St from 2nd Ave S to 3rd Ave S 
including streetscaping (PASER 2.0) (2018 #26) 

5. Sand Lake Rd reconstruction - Redwood St to 
Riders Club Rd (2016 #14, 2017 #7, 2018 #7) 
a. Design (2019) 
b. Construction (2021) 
c. USH 53 - Access rights along Sand Lake Rd -

Future intersection 

6. Stormwater Management pond capacity 
enhancements@ USH 53 & Sand Lake Rd 
(2018 CIP #8) 

7. Railroad quiet zone study 
2nd Ave SW & Irvin St 
a. Design Study (2013 CIP #24, 2017 CIP #3) 

b. Construction (2017 CIP #3) 

8. Street paving Pinecrest Ltt, Valley Ct, Fairfield Pl 
13th Aire S (2017 #22, 2018 #10) (PASER 2.5) 
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2019 Capital Improvement Projects - Proposed 
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Less Less 

General 

$ 75,000 $ 
$ 25,000 $ 

$ 300,000 s 

$ 100,000 $ 

$ 100,000 $ 

$ 186,000 $ 

Total Cost 

75,000 $ 
25,000 $ 

300,000 $ 

Amount 
Already 
Bonded 

2018 ClP#6 

100,000 $ 100,000 
100,000 $ 

2018 CIP #26 
186,000 $ 62,000 

$ 50,000 $ 50,000 
$ $ $ 

$ 85,000 $ 85,000 $ 

$ $ 137,000 $ 

2006 CIP 
$ 15,000 $ 15,000 $ 15,000 

2017 CIP 
$ 30,000 $ 30,000 $ 30,000 

s 145,000 $ 145,000 
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Amount 
Other 

Sources 
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Amount 
Needed by 
Borrowing 

75,000 
25,000 

300,000 

100,000 

124,000 

$ 50,000 
$ 

$ 85,000 

$ 137,000 

$ 

$ 

$ 145,000 

10/3/2018 at 1:37 PM 



Meeting Doles: 
BOPW • I 0102118 

I. Public Works Department (cont'd) 
9. Street reconstruction - 2nd Ave SW - STH 35 to railroad 

tracks & Oak Forest Dr - 2nd Ave SW to STH 35 
(2017 #23, 2018 #11) (PASER 2.0) 

10. Abbey Rd reconstruction, City limits to 
Commerce Rd (2017 #26, 2018 #13) 
a. Design 
b. Construction 

11. Commerce R:oad reconstruction (NEVI) 
Abbey Rd to Abbey Rd 

12. Green Coulee water high service zone improvements 
Reservoir Design (2016 #9, 2017 #17, 2018 #10) 
a. Design 
b. Construction (2020) Est. $1,000,000) 

13. Street paving - Oak Ave N from Vilas St to 
Westwood Dr, Parkridge Dr, Sunset Pl, Terrace 
Dr & Sunrise Ct - (2018 #20) (PASER 2.1) 

14. Street paving - Wilson St from 13th Ave S to 
Oak Forest Dr (2018 #21) (PASER 2.0) 

15. Sanitary sewer slip lining (2018 #23) 

16. Street paving Pieree St from Oak to 8th, 7th Ave N 
from Madison to Well St (2018 #27) (PASER 2.3) 

17. 6th Ave lift station - reconstruction (2017 #30, 
2018 #28) 
a. Preliminary Design (2017) 

b. Final Design & Bidding (2018) 
c. Construction (2019) 

-a:~ 

19. John St storm sewer lining & rehabilitation 
(2018 #32) 
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CITY OF ONALASKA 
2019 Capital Improvement Projects - Provosed 
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78,000 

187,000 
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General 

$ 233,000 

$ 
$ 402,000 

s 196,000 

$ 

s 

$ 357,000 

s 188,000 

$ 

$ 100,000 

$ 

$ 

$ 

$ 170,000 
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Total Cost 

$ 578,000 $ 

$ 90,000 $ 

Less Less 
Amount 
Already 
Bonded 

$ 

Amount 
Other 

Sources 

(Wtr& Swr 
Expense) 
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$ 

Amount 
Needed bv 
Borrowing 

578,000 

$ 90,000 $ 
$ 1,521,000 $ $ $ 1,521,000 

$ 599,000 s 599,000 

2016 CIP #11 ($50,000) 

2017 CIP #17 ($20,000) 

2018 CIP #16 ($80,000) 

$ 150,000 $ 150,000 $ $ 

$ $ $ $ 

$ 357,000 $ $ $ 357,000 

LRIP 
$ 188,000 $ $ 54,940 $ 133,060 

$ 400,000 $ $ $ 400,000 

$ 100,000 $ 100,000 

2017 CIP 

$ 40,000 $ 40,000 $ $ 
2018 CIP 

$ 60,000 $ 60,000 $ $ 
$ 740,000 $ $ $ 740,000 

$ 170,000 $ 170,000 

$ 150,000 $ $ $ 150,000 

10/3/2018 af 1:37 PM 
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BOPW- 10/02/18 

I. Public Works Department (cont'd) 
20. Sand Lake Rd street li,!!hti:n!! Rollin!! Oaks 

to CTII SN (2018 #33) 

21. Street reconstruction - Troy St -Hwy 35 to 
6th Ave N (PASER 1.9) (2018 #64) 

22. Street paving - Monica Ct, Monica Ln & Hope Ct 
(PASER 2.0) (NEW) 

23. Court St lift station - replacement (NEW) 

24. CTH SN - La Crosse County - Onalaska's share for 
intersection improvements at CTH SN & CTH OT 
(NEW) 

25. FlPrtir." PAHh'H'>'IPf'lt Plc>rh"'rniP nAll },,,,.,'!<,. l~JP.'J\ 

26. r.nnwtn'\' f,o..,,,;,,., (~JF\!J\ 

27. One-ton truck w/plow, box & anti-icing 
system (NEW)(No trade in) 

28. Alley Paving - 2nd - 3rd/Main - King (NEW) 

29. Public Works Facility - heated storage addn 
to west end of bldg (60' X 156') (NEW) 
(Design/Construction) 

30. French Rd/Crestwood Ln areas - (Proposed 2011) 
a. Project Design 
b. Booster Station 
c. Crestwood Ln - street improvements 
d. Reservoir (2022) Est $1,200,000 

31. Cemetery Master Plan (NEW) 

vjb:copimproj20 I 9xJ 
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CITY OF ONALASKA 
2019 Capital Improvement Projects - Proposed 

Less Less 
Amount Amount Amount 

Sanitarv Storm Alreadv Other Needed b~ 
Sewer Water Sewer Tourism General Total Cost Bonded Sources Borrowinq 

s H3,080 $ H3,088 $ H3,888 

$ 222,000 $ 251,000 $ 699,000 $ 235,000 $ 1,407,000 $ $ $ 1,407,000 

$ $ $ $ 139,000 $ 139,000 $ $ $ 139,000 
TIF 

$ 300,000 $ $ $ $ 300,000 $ $ 150,000 $ 150,000 

$ $ $ $ 45,000 $ 45,000 $ $ $ 45,000 

.. .,-- s 58,800 $ 50,000 $ 50,000 

~ s 60,000 $ 68,000 $ 60,000 -..,----~------- .. 

$ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 80,000 $ $ $ 80,000 
$ 

$ $ $ $ 50,000 $ 50,000 $ $ $ 50,000 

$ 263,500 $ 263,500 $ 263,500 $ 263,500 $ 1,054,000 $ $ $ 1,054,000 

2015 CIP ($60,700) 

2018 CIP ($58,300) 

$ 14,700 $ 84,700 $ $ 19,600 $ 119,000 $ 119,000 $ $ 

$ $ 800,000 $ $ $ 800,000 $ $ $ 800,000 

$ 106,000 $ 285,000 $ $ 170,000 $ 561,000 $ $ $ 561,000 

$ $ $ $ $ $ $ $ 

$ $ $ $ 20,000 $ 20,000 $ $ $ 20,000 

101312018 ol 1:37 PM 
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I. Public Works Department (cont'd) 
32. Street paving - 10th Ave S from Schafer to Green, 

11th Ave S from Green to Hickory, Hickory St from 
10th Ave S to 12th Ave S, Green St from 10th Ave 
S to 11th Ave S, Placid Ct, La Crosse St from 
9th Ave S to 11th Ave S, Fairfield St & Michael Ct 
(PASER 2.5) (NEW) 

33. Wellhouse improvements - chemical rooms (NEW) 
a. Design (3 well houses) 
b. Construction (2020) Est. $250,000 

facility (NEVI) 

3 5 Fiber computer cable from City Hall to Public 
Works Facility & Library (NEW) 
a. Design (2018) 
b. Construction (2019) 

II. Planning Department 

36 Urban Forestry - General (NEW) 

37 .. Urban Forestry-Tree Planting (NEW) 

38 Old City Shop site - building removal 
and site restoration work (NEW) 

39 Bluffland Coalition (NEW) 

40 Impact/Park Fee Study (New) 

vjb:capimproj20 I 9x/ 

Page 4 of 7 

CITY OF ONALASKA 
2019 Capital Improvement Projects - Proposed 
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General Total Cost 

Less 
Amount 
Already 
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Less 
Amount 
Other 

Sources 

Amount 
Needed by 
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$ 420,000 $ 420,000 $ $ $ 420,000 

$ 

$ 

$ 
$ 

40,000 $ 
$ 

Water Reserve 
$ 40,000 $ 
$ $ 

$ 5,800 $ 23,200 -~--- $ 23,200 

2018 CIP #24 ($33,000) 

$ 10,000 $ 33,000 $ 33,000 $ 

$ 200,000 $ 300,000 $ $ 

$ 25,000 $ 25,000 $ $ 

s 50,000 $ 50,000 $ $ 

$ 250,000 $ 250,000 $ $ 

$ 10,000 $ 10,000 $ $ 

$ 25,000 $ 25,000 $ $ 

TIF 
250,000 

$ 

$ 

s 

$ 

$ 

$ 

$ 

300,000 

25,000 

50,000 

10,000 

25,000 

I 0/3/2018 of I :37 PM 
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BOPW • 10/02118 

CITY OF ONALASKA 
2019 Capital Improvement Projects - Proposed 

III. Fire Depanment 

41 Land & Faeiliti:es (Pro.rwsed 2008) 
a. Purchase land (1.5 aeres@$6.00/sq ft) 

Fife Station #2 STII 16 & I 90 vieifiit) 

42 Exhaust system for appartus bay/living 
quarters (NEW)(90/10) 

43 Rapid Deployment Craft (NEW) 

N. Parks & Recreation Department 

44 Rowe Park 
a. Parking lot for Shelter #1 (2018 #47) 

45 Miscellaneous concrete - accessibility for 

$ 

$ 

$ 

parks, approx. 400 linear ft (NEW) (ADA Transition Plan) $ 

46 Open air shelters 
a. Meier Farm 

b. Hilltopper Heights 

47 Rowe Park 
a. Playground replacement (NEW) 
b. Window replacement at shop (NEW) 

48 n,.l P"'l'l nlll o ff'l'rnrnil "'""l"r"rn' flt IMP.V\ 

49 Pl1filit '1'1't IP'l'AAA~Pil ?Al R ;/fl.<l) 

V. Police 

50 Squad car - unmarked (2018 #48) 

51 Squad cars (2) (NEW) 

vfb:coplmproj20 I 9xl 
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5 396,000 $ 396,000 

80,000 $ 80,000 $ 

8,000 $ 8,000 $ 

s 60,000 $ 60,000 $ 

5 12,000 $ 12,000 $ 

s 30,000 $ 30,000 $ 

s 30,000 $ 30,000 $ 

s 150,000 $ 150,000 $ 

s 4,000 $ 4,000 $ 

s 50,000 $ 50,000 

s 90,000 $ 90,000 

48,000 $ 48,000 $ 

121,000 $ 121,000 $ 

Less 
Amount 
Already 
Bonded 
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Less 
Amount 

Other 
Sources 

Amount 
Needed by 
Borrowing 

'" 5; 1qi:; nee 

Grant 
$ 72,000 $ 

$ $ 

$ $ 

$ $ 

Park Fund 

$ 15,000 $ 

Park Fund 
$ 15,000 $ 

$ $ 
$ $ 

$ 

$ 

$ $ 

$ $ 

8,000 

8,000 

60,000 

12,000 

15,000 

15,000 

150,000 
4,000 

50,000 

90,000 

48,000 

121,000 

10/3/2018 at 1:37 PM 
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CITY OF ONAIASKA 
2019 Capital Improvement Projects - Proposed 

Less Less 
Amount Amount Amount 

Sanitaa Storm Alreadv Other Needed by_ 
Sewer Water Sewer Tourism General Total Cost Bonded Sources Borrowinq 

VL Omni Center 
Spec Proj Reserve $193,660 (Proj # 52-58) 

52 Close in shelter area west of Arena #1 (NEW) $ $ $ $ $ 52,420 $ 52,420 $ $ 52,420 $ 

53 Cabinets & counter in Concession #1 (NEW) $ $ $ $ $ 18,500 $ 18,500 $ $ 18,500 $ 

54 Replace main power panels in Building #1 (NEW) $ $ $ $ $ 25,490 $ 25,490 $ $ 25,490 $ 

5 5 Electric ice edger (NEW) $ $ $ $ $ 6,750 $ 6,750 $ $ 6,750 $ 

56 Locker room showers & flooring (NEW) $ $ $ $ $ 5,500 $ 5,500 $ $ 5,500 $ 
Trade $2000 Sp Prj Res $73,000 

5 7 Used ice resurfacer (NEW) $ $ $ $ $ 75,000 $ 75,000 $ $ 75,000 $ 

58 Carpet Arena #2 entry (NEW) $ $ $ $ $ 12,000 $ 12,000 $ $ 12,000 $ 

VII. Library 

59 New chairs & foot stools in general areas (NEW) $ $ $ $ $ 22,755 $ 22,755 $ $ $ 22,755 

60 LED lights (NEW) $ $ $ $ $ 10,000 $ 10,000 $ $ $ 10,000 

61 Ceiling fans (NEW) $ $ $ $ $ 5,290 $ 5,290 $ $ $ 5,290 

62 Repaint under walkway (NEW) $ $ $ $ $ 2,000 $ 2,000 $ $ $ 2,000 

VIII. City Hall 

63 Add dedicated water line to Fire Dept from 
water main (NEW) $ $ $ $ $ 9,500 $ 9,500 $ $ $ 9,500 

64 Roof replacement over original bldg - Council 
Chambers & PD and Fire areas (NEW) $ $ $ $ $ 44,250 $ 44,250 $ $ . $ 44,250 

65 New kitchen & living area,in Fire Dept 
Jiving area (NEW) $ $ $ $ $ 75,000 $ 75,000 $ $ $ 75,000 

66 Parking lot maintenance (NEW) $ $ $ $ $ 15,000 $ 15,000 $ $ $ 15,000 

vjb:capimproj2019xl 10!3/2018at t:37PM 
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BOPW - 10/02/18 

VIII. City Hall (cont) 
67 Cement & brick work around City Hall & 

Main St pillars (NEW) 

68 Carpet replacement - Police Dept & Fire Dept 
living quarters (NEW) 

69 Paint stairwells (4) & lower level hallways (NEW) 

IX. Infonnation Technoloqy Dept 

70 Microsoft Windows upgrade & Microsoft Suite 
update for all computers 

71 Phone system update includes phones & 
installation/setup 

72 Transfer of new hire info from NeoGov to 
Tyler Technologies 

73 Emergency Operations Center updating 
technology in the room (wiring, etc.) 

74 Downton Parking Study 

CITY OF ONALASKA 
2019 Capital Improvement Projects - Proposed 

Sanita!'.}'_ Stonn 
Sewer Water Sewer Tourism General 

$ $ $ $ $ 50,000 

$ $ $ $ $ 25,000 

$ $ $ $ $ 4,500 

$ $ $ $ $ 25,000 

$ 175,000 

$ $ $ $ $ 40,000 

$ $ $ $ $ 40,000 

$ $ $ $ $ 10,000 

TOTALS: $ 2,726,200 $ 2,743,200 $ 1,537,500 $ $ 5,165,055 

Projected Less Already Less Other Net Project 
Costs Bonded Sources Cost 

Sewer Projects $ 2, 726,200 $ 124,700 $ 195,000 $ 2,406,500 

Water Projects $ 2,743,200 $ 244,700 $ 85,000 $ 2,413,500 

Storm Water Projects $ 1,537,500 $ 3,000 $ 1,534,500 

Tourism $ $ $ 

General Projects $ 5,165,055 $ 236,600 $ 612,600 $ 4,315,855 

Grand Totals $ 12,171,955 $ 609,000 $ 892,600 $ 10,670,355 

vjb:capimpro/20 / 9xl 
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Less Less 
Amount Amount Amount 
Already_ Other Needed by_ 

Total Cost Bonded Sources Borrowinq 

$ 50,000 $ $ $ 50,000 

$ 25,000 $ $ $ 25,000 

$ 4,500 $ $ $ 4,500 

$ 25,000 $ $ $ 25,000 

$ 175,000 $ 175,000 

$ 40,000 $ $ $ 40,000 

$ 40,000 $ $ $ 40,000 
CDA 

$ 10,000 $ $ 10,000 $ 

$ 12,171,955 $ 609,000 $ 892,600 $ 10,670,355 

Projected 
Issuance Costs Bond Issue 

$ $ 2,406,500 

$ $ 2,413,500 

$ $ 1,534,500 

$ $ 

$ $ 4,315,855 

$ $ 10,670,355 

101312018 al 1:37 PM 
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