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The Meeting of the Utilities Committee was called to order at 7:00 p.m. on Wednesday, March 6,
2019. It was noted that the meeting had been announced and a notice posted at City Hall.

Roll call was taken, with the following members present: Ald. Jerry Every, Ald. Jim Olson, Ald.
Kim Smith, Village of Holmen Trustee Brandon Cain, Village of West Salem Trustee Leroy
Brown

Also Present: City Administrator Eric Rindfleisch, Financial Services Director/Treasurer Fred
Buehler, Jeff Burckhardt of Shared Ride Transit, MTU Transit Manager Adam Lorentz

Item 2 — Approval of minutes from the previous meeting

Motion by Brandon, second by Ald. Smith, to approve the minutes from the previous meeting as
printed and on file in the City Clerk’s Office.

On voice vote, motion carried.

Item 3 — Public Input (limited to 3 minutes/individual)

Ald. Every called three times for anyone wishing to provide public input and closed that portion
of the meeting.

Consideration and possible action on the following items:

Item 4 - MASS TRANSIT

a. Shared Ride Transit Financials (Justin Running or Jeff Burckhardt/Fred Buehler)
Jeff reported the January 2019 Shared Ride statistics:

West Salem Trips: 600 (unchanged from January 2018)

Holmen Trips: 1,061 (a decrease of 221 from January 2018)

Onalaska Trips: 2,676 (a decrease of 291 from January 2018)

Total Trips: 4,337 (a decrease of 512, or 10.56 percent, from January 2018)
MTU Passes: 621 (a decrease of 85 from January 2018)

Agency Trips: 942 (an increase of 61 from January 2018)

Year-to-Date Trips: 4,337 (a decrease of 512 from January 2018)
Revenue: $16,663 (an increase of $112, or 0.68 percent, from January 2018)

Motion by Brandon, second by Ald. Olson, to approve the Shared Ride Transit Financials and
place them on file.

Reviewed 3/8/19 by Fred Buehler
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On voice vote, motion carried.
b. MTU Transit financials (Adam Lorentz)
Adam noted the following:

e D&S Monthly Passes in the City of Onalaska increased from 3,288 in 2017 to 4,338 in
2018.

e Paratransit passengers in the City of Onalaska increased from 499 in 2017 to 972 in 2018.

Adam also told committee members MTU is launching its AVL (Automatic Vehicle Locator)
program. It was installed this week, and the rollout will occur in April. Adam said he believes
the program will benefit the City of Onalaska in that he will be able to concentrate on certain
reports MTU is currently unable to complete. Adam said the new program will allow him to see
what time of day, what types of passengers, and at which stop people are being picked up. Adam
said he hopes to share more detailed information with the city as to where its passengers are
coming from and where they’re being picked up from either by the second or the third quarter.
Adam said he also hopes to bring route efficiencies to the city, telling committee members there
were discussions pertaining to who needs the bus, where MTU can be more beneficial in the City
of Onalaska in order to make ridership more accessible.

Leroy asked if passengers will be able to track a bus.
Adam said the public will be able to download an application, telling committee members the
previous application was inefficient. The new app will ping a person’s Google location; it will
show which stops are around; it will show real time; and it will show exactly where the buses
are.
Motion by Ald. Smith, second by Brandon, to accept the MTU Financials and place them on file.
On voice vote, motion carried.

c. Holmen Transit Input (Holmen Rep.)
No report.

d. West Salem Transit Input (West Salem Rep.)

No report.

e. Onalaska Transit Input (Onalaska Rep.)
Reviewed 3/8/19 by Fred Buehler
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No report.

Item 5 - UTILITIES

a. Update regarding the La Crosse Area Metropolitan Sewerage District

City Administrator Rindfleisch told committee members two communities (the City of Onalaska,
the City of La Crescent) have passed resolutions. However, other communities are taking a
“wait and see” attitude to see if the Wisconsin Department of Natural Resources takes action at
the hearing. No date has been scheduled for that hearing. City Administrator Rindfleisch next
addressed sewage contracts and said that while no date has been established to negotiate with the
City of La Crosse, “activity has taken place, which bodes well thus far.” City Administrator
Rindfleisch noted the City of La Crosse’s Board of Public Works had voted to include the City
of La Crosse and all its projects to any hookup fees it would impose anywhere else. City
Administrator Rindfleisch said the City of Onalaska already is gaining equity with any La Crosse
projects it has. Further, City Administrator Rindfleisch noted City of La Crosse Mayor Tim
Kabat had admitted it was a mistake to exclude La Crosse in that process, and he also
understands why communities such as Onalaska and La Crescent would be frustrated with the
process. City Administrator Rindfleisch said, “I think progress is being made. But as for the
actual Metropolitan Sewerage District, | have no news to report as to when the hearing will be or
not be.”

Adjournment

Motion by Ald. Smith, second by Ald. Olson, to adjourn at 7:12 p.m.

On voice vote, motion carried.

Recorded by:

Kirk Bey

Reviewed 3/8/19 by Fred Buehler



